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Letter to stakeholders 
 
The history of our company represents a journey. Since its establishment, North Sails has chosen to commit 
its energies to the innovation, exploration and preservation of the ocean.  
The last few years have challenged us all and forced us to rethink patterns, lifestyles and benchmarks. The 
post-Covid 19 world can no longer be what it used to be. An awareness must be raised that embraces 
institutions, companies, organisations and each individual citizen. The whole way of doing business has to be 
rethought.  
Our priority is, now more than ever, to protect the ocean. Given the nature of our business, we feel a strong 
responsibility for this commitment. In fact, the fashion industry alone produces 10% of the world's carbon 
emissions and 85% of all textiles produced end up in landfills each year. Despite this, clothing production has 
almost doubled since 2000. According to estimates by the Sustainable Europe Research Institute and UNEP 
(the United Nations Environment Programme), it takes about 2,700 litres of water to produce one cotton shirt. 
Household laundry has a huge impact on the ocean: it is estimated that washing clothes releases around 
500,000 tonnes of microfibres into the sea each year, the equivalent of 50 billion plastic bottles. Moreover, 
there are 51 trillion microplastic particles floating on the surface of the world's waters, with catastrophic 
consequences for ecosystems, fauna and humans themselves.  
Making a difference for the preservation of the ocean, an indispensable source of life for future generations, 
is no longer a choice, but a non-negotiable commitment. Nowadays, unsustainable fashion is irresponsible.  
 
For all these reasons, after qualifying as a Benefit Corporation and obtaining the B Corp certification, we set 
our destination according to a three-year plan. We want to challenge ourselves by setting goals that act as 
our guiding star and that allow us to express our sustainable identity in every activity, from product 
development to communication. For us, the sustainability strategy is a guiding principle fully integrated into 
the business model.  
 
We have listened to our stakeholders and clearly defined the relevant issues on which to focus, in order to 
further improve products and processes and reduce our impacts: our materiality matrix confirms that the 
direction taken is the right one and that it is shared internally and externally within the group. 
Our goal is for North Sails Apparel to become the first “ocean positive” brand, a definition conceived to 
describe our sustainable revolution, which moves in two directions: 
“Building the ship”: a principle underlying our business and that embodies by making increasingly sustainable 
and recyclable products, protecting our ocean and working alongside our production chain. We are focused 
on constantly searching for innovative and environmentally-friendly fibres and materials, promoting 
responsible production processes, increasing the traceability of our supply chain and monitoring the social 
and environmental performance of our suppliers. We draw on all our creativity and expertise to produce 
quality products that are at the forefront of performance and that inspire more and more people to get in 
touch with the sea. Our designers and engineers don't just go with the flow: they use the latest technology to 
promote product innovation that respects workers and the health of the oceans. 
“Be the voice of the ocean”: we want to give the ocean a voice through our storytelling, projects and 
campaigns. We work with extraordinary ambassadors to educate and sensitise communities and engage in 
activism. They are undisputed leaders in their field, but they also have a genuine connection to the ocean and 
shared values that represent what it means to be part of North Sails: passion, audacity, resilience and a 
tenacious commitment to protecting the ocean.  
We truly believe that, in order to achieve appreciable results, it is crucial to raise people's awareness about 
the importance of the ocean and about the problems it is facing. 
We have become members of “The Fashion Pact”, a global coalition of industry leaders working together on 
a common agenda with priority actions and tangible targets to mitigate climate change, restore biodiversity 
and protect the oceans. 
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We are committed to aligning our activities with the UN Sustainable Development Goals, actively contributing 
to the achievement of 5 goals. We support associations such as OFF (Ocean Family Foundation), Worldrise 
and Coral Gardeners.  
 
In order to do everything I have just described, we worked with dedication and in a unanimous way. We are 
aware that people make the difference. We are proud to have collaborators, partners and ambassadors at 
our side who share our same values and commitments.  
I thank all those who have contributed with competence and passion to another year of transformation, 
driven by the desire to make their voices heard, to evolve and to drive change.  
 
I hope that the content described in our Sustainability Report is clear and interesting, and that it succeeds in 
conveying our commitment to improving the impact of our business by verifying its results each year.  
This is our journey towards sustainability.  
 

 
MARISA SELFA, MANAGING DIRECTOR OF NORTH SAILS APPAREL SPA BENEFIT CORPORATION   
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Methodological note  
 
This year, North Sails Apparel Italia SpA Società Benefit is preparing to draw up its first sustainability report, 
in a document integrated with the Impact Report. 
As this was the first year of sustainability reporting, the company focused above all on defining the reporting 
scopes, carrying out an internal and benchmarking analysis to identify the list of potentially material issues 
to be submitted for stakeholder assessment. The company also worked on the definition of a monitoring tool 
that could gather all the indicators constructed to represent the selected issues, in which data and 
information that are useful for reporting purposes can be mapped from this year and for subsequent ones. 
The internationally recognised GRI Standard was used as a supporting tool for the construction of the 
indicators. 
 
On the other hand, as far as the preparation of the Impact Report is concerned, having been a Benefit 
Corporation since 2020, North Sails Apparel SpA has to prepare it in compliance with the regulations on 
Benefit Corporations (Law no. 208 of 28 December 2015, paragraphs 376-383). 
This report complies with the law, in particular: 

• With respect to the “description of the specific goals, methods and actions implemented by the 
directors in pursuit of the purposes of common benefit and any circumstances that prevented or 
slowed it down”, see Part “The Common Benefit” of this document (pp. 8 - 35), drawn up on the 
basis of the WHY Framework, a methodology for observing and reporting on impacts devised by 
Goodpoint Srl Società Benefit; 

• With respect to the “assessment of the impact generated using the external assessment standard”, 
see part “Measuring impact” of the document (pp. 46 - 50), where the results of the sustainability 
assessment obtained through B Lab's B Impact Assessment are summarised; 

• With regard to the “description of the new goals that the company intends to pursue in the next 
financial year”, these are summarised in special tables at the end of each chapter of the Impact 
Report.  

The information in this document mainly refers to North Sails Apparel SpA Società Benefit, with the exception 
of data on collections, products and charitable donations, which refer to the aggregate results of North Sails 
and of international subsidiaries. North Sails Apparel SpA Società Benefit is in fact the decision-making and 
management centre of the activities, while the international subsidiaries are de facto business sites that 
participate in the pursuit of the overall impact purposes. 
 
The drafting of the document was coordinated by Goodpoint Srl, with the collaboration of an internal working 
group in which the various departments involved were represented: 

• For the Sustainable Innovation area: Fabrizio De Luca, Fabrizio Copello, Mădălina Preda 
• For the Education & Engagement area: Valentina Mariani, Marta Venturi 
• For the Long-Term Commitment area: Jacopo Di Martino 

 
In collaboration with 
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CHAPTER 1 
 

ABOUT US 
 
We are masters of wind and water, technology innovators and design pioneers. Our 

sails make champions and our clothing is cut from the same cloth. 
We harness the power of nature for adventure; we innovate by using the latest ideas 

and help preserve the ocean for future generations. 
 

North Sails was founded in 1957 by Lowell North, an American sailor and Olympic gold medallist. North was 
also an engineer, a technician methodically focused on building sails faster than any competitor. His legacy 
has remained unchanged over the years: the brand's culture of innovation and exploration has produced 
generations of patented products and regatta champions. 
Today, Lowell North's inspiration lives on in North Sails Apparel, designed and developed so that consumers 
can focus on what is important: tackling the sea or simply sailing through modern life. Since its foundation in 
1987, the brand has combined classic Italian design with the history and true heritage of the American brand. 
Clothing and accessories for men, women and children, sharing the same passion for the sea, designed for 
those who like to sail on rough seas or busy city streets.  
 
North Sails Apparel exists to embrace the spirit of the ocean. We put all our creativity and knowledge into 
creating quality products that push the limits of performance and inspire as many people as possible to 
experience the sea. 
Discovery, innovation and a strong connection to the ocean drive the aesthetic and ethical vision of the NSA 
brand. Our designers and engineers do not simply follow already chartered paths but use the latest 
technologies to promote product innovation that respects workers and the health of the oceans. 
 
As sailors, surfers and ocean lovers, we know how important the health of the seas is, for our survival and 
for future generations. The ocean is what keeps us active. In order to protect it, we develop our products in 
a way that minimises waste and reduces pollution, and we use our voice to support healthier seas. 
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Exploration, Innovation and Preservation are our brand pillars and the foundation of our brand:  
We harness the power of nature for exploration; we innovate by harnessing the latest ideas and we strive to 
preserve the ocean for future generations by tirelessly pursuing, in all areas of our business, methods and 
processes to improve our sustainability practices. 
 
We started as a sail brand, but we have developed into so much more. Today, North Sails Apparel designs 
functional, contemporary sportswear for those who share our passion for the ocean, while our Performance 
line consists of technically advanced clothing for the performance-focused sailor. Our range is complemented 
by North Sails Sailing and North Kiteboarding. 
 
We are proud members of the Fashion Pact, a global coalition of leading companies committed to climate 
change and ocean protection. We are a Benefit Corporation and we work for a positive impact on society, 
employees, the community and the environment. In 2021, we took a very important step in our journey to 
become a responsible company and now we are a certified B Corporation™. As a B Corp™, we are committed 
to high standards in terms of social and environmental performance, transparency and accountability, to 
make a positive impact in the world beyond simply generating profits. 
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CHAPTER 2 
 

THE COMMON BENEFIT 
 
2.1 THE COMMON BENEFIT PURPOSES OF NORTH SAILS APPAREL 
 
We are on a sustainability journey. We challenge ourselves with goals that act as our 
guiding star. The ocean we love must be protected: that is why we work tirelessly to 
make sure this happens.  
GO BEYOND! 
 
North Sails Apparel became a Benefit Corporation in 2020, making the awareness of playing an important 
role for society and the environment public and formalising the commitment that was already in the 
company's heart. 
  
In fact, at the beginning of its corporate purpose, the Articles of Association state: 
“Being aware of how industrial activity has an impact on the ecosystem and on the community, and how its 
commitment in the field of technological innovation and of environmental protection can contribute to the 
realisation of sustainable change, the company intends to qualify as a ‘benefit corporation’ according to Law 
No. 208/2015, paragraphs 376-384, also pursuing the purposes of common benefit listed below. 
The company is therefore committed to operating responsibly, sustainably and transparently towards all its 
stakeholders in order to generate social and environmental value in addition to economic value through its 
activities”. 
 
North Sails therefore presents its specific purposes of common benefit, which are all aimed at pursuing the 
ultimate purpose of the company’s activities: to contribute to safeguarding the ecosystem, in particular 
the oceans.  
 
Specifically, the company is pursuing the following common benefit purposes: 

 

1. SUSTAINABLE INNOVATION
•Introduce innovation, technology and design into the clothing market in order to provide customers with high 
quality products and, at the same time, to contribute to the progressive reduction of the environmental impact of 
materials and of the production, marketing and distribution processes of its products.

2. EDUCATION & ENGAGEMENT
•Raise awareness, motivate and involve all those who take part in the company's economic activity, such as, by way 
of example but not limited to, employees, collaborators, suppliers and customers, with regard to issues relating to 
the protection of the environment and of the ecosystem, strengthening the relationship with stakeholders and 
encouraging wider participation in the company's activities and in the pursuit of purposes of common benefit.

3. LONG-TERM COMMITMENT
•Create both economic and social-environmental value over time in a fair and sustainable way for all those involved 
directly or indirectly in the company’s activities, supporting the implementation of projects aimed at protecting 
nature, the ecosystem, the oceans and the environment in general. 
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These purposes have been broken down into specific, measurable goals, in order to identify the resulting 
KPIs that make up the contents of this report. 
Finally, for each of these goals, the specific contribution to the pursuit of the United Nations Sustainable 
Development Goals (UN SDGs) has been identified, so as to provide evidence of alignment with the direction 
of sustainable development identified at international level until 2030. 

 

 
 
Finally, North Sails’ Articles of Association hint at its interpretation of a Benefit Corporation as a company 
that aims to create positive value for society through its day-to-day business, while at the same time striving 
to reduce the negative effects on its external environment. 
 
“The mentioned purposes of common benefit will be pursued through a management aimed at balancing the 
interests of the members and those on whom the social activity could have an impact, in order to generate 
one or more positive effects or reduce the negative effects on – by way of example – people, communities, 
territories and environment, cultural and social assets and activities, bodies and associations and other 
stakeholders”. 
 
It is precisely in order to observe more specifically the commitment that North Sails Apparel has also 
undertaken in reducing its negative effects that, this year, the company decided to combine its Impact 
Report and Sustainability Report. In order to give evidence not only of the activities introduced in the pursuit 
of its purposes of common benefit as set out in its articles of association, but also to account for all the social 
and environmental responsibility actions that are gradually being consolidated.  
 
In 2021, North Sails was awarded the B Corp Certification, the most comprehensive and challenging 
international sustainability certification, currently attained by some 5,000 companies internationally. 
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2.1.1 SUSTAINABLE INNOVATION 
 

 
Introduce innovation, technology and design into the clothing market in order to 
provide customers with high quality products and, at the same time, to contribute to 
the progressive reduction of the environmental impact of materials and of the 
production, marketing and distribution processes of its products. 
 
We tirelessly pursue actions to increase sustainability in all the areas of our business, because our aspiration 
is to steer a course towards cleaner oceans while creating a better future for new generations. Exploration 
and innovation are the key words guiding our actions. This is why we make sure that, year after year, we 
have an ever smaller environmental impact by increasing the percentage of sustainable garments in our 
production.  
 
Producing clothing has an ecological and social footprint. We are committed to using more responsible 
materials that cause less pollution of water, air and soil and that generally have lower impacts on ecosystems. 
Our aim is to strike the right balance between sustainability, functionality and corporate goals. For us, eco-
friendly materials are made from recycled materials, grown by adopting organic practices or that have a 
proven lower environmental and social impact than conventional materials. 
 
We strive to create garments made from 100% natural yarns or recycled plastic, to reduce both pollution and 
energy impact. To give a concrete example, which will be better explained in section 2.1.1, in 2022 the 
percentage of organic cotton used to produce garments (SS 2022 and FW 2022 seasons) amounts to 96%, 
and that of recycled nylon and polyester also stands at 96%, a significant improvement over the previous 
year. 
 
Finding and producing ecologically responsible materials is only one part of our sustainability work. We know 
that also producing and finishing garments can have a significant environmental impact. We strive every day 
to find effective solutions to improve these processes (see par. 2.1.2). 
 
The longer a product lasts, the smaller its annual environmental footprint. That is why we design functional 
products that can be used many times and in different seasons. We support and invite our customers to 
contribute to reducing the ecological footprint of their clothing, through advice and dedicated 
communication and marketing campaigns (see par. 2.1.2). 
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2022 Results 
 
2.1.1.1 Design, manufacture and market products using raw materials with low 

environmental impact 
 
The path towards increasingly sustainable collections, which started in 2018 with the “Free the Sea” capsule-
collection made out of cotton and PET bottles and the RECYCLED 360 jacket, made of 100% recycled fabric 
and PRIMALOFT® SILVER (100% recycled, water-resistant and breathable) padding, has been further realised 
in recent years. In 2019, we started our process of conversion to organic cotton, produced in a socially ethical 
and responsible way. The share of organic cotton in the garments made in that year amounted to 4%, a 
percentage that has been raised to 65% for 2021. This year, we are proud to state that this percentage has 
reached 96% and that it is our intention to reach 100% in 2023. 
 
Several projects devoted to sustainability took place during 2022. Specifically: 
  

• Reinterpreting the “Sailor Jacket” 
This iconic jacket has been reinterpreted in three different versions, looking to the future: Original, 
Performance and North Tech. The first one, made of recycled nylon, is close fit and features a waterproof 
finish. The second one reinterprets the original one to cope with the harsh conditions of regattas: windproof, 
waterproof and breathable fabric, lined with soft fleece. Finally, the latest version is the evolution of an icon 
designed for adventure lovers and it is made of three-layer recycled fabric with a waterproof finish. 
Sailor Jackets perfectly express the evolution of our product range, designed and manufactured with the aim 
of minimising waste and pollution. 
 

• The Raiatea Jacket 
Presented as part of the North Tech collection, dedicated to those who want to live in tune with the city, to 
all those who love the dynamism of urban life and choose garments that guarantee performance, versatility 
and freedom of movement. The collection features recycled materials and natural fibres from organic 
farming. Fabrics are predominantly “performance inspired”, such as Ripstop, also used in the production of 
sails, or Gore-Tex Infinium with waterproof, windproof and antibacterial treatments. Raiatea is a men's 
jacket made of 100% BCI-certified organic cotton, obtained from socially ethical cultivation and treated with 
environmentally friendly processes. Removable hood, adjustable cuffs and detachable arm pocket made of 
recycled Ripstop. It features a recycled polyester inner lining with lettering print and an inner label made of 
recycled sail, customised with the North Sails ethical manifesto print. 
 

• Knitwear 
The 2022 knitwear garments were made from a yarn using GRS-certified recycled fibres with a blend of other 
environmentally friendly fibres (eco cashmere and recycled wool). The use of this yarn has made it possible 
to significantly reduce consumption (-60% electricity and water, -30% use of chemicals, -75% CO2 emissions).  
 

• North Sails Apparel shopping bags  
During 2022, 10,482 shopping bags were produced by using fabrics in stock in our warehouses (from jackets 
of past collections). This has made it possible to reduce our inventories while helping to give new life to 
otherwise unusable textiles and promoting a circular economy project. 
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SUSTAINABLE INNOVATION - PRODUCTS 
2022 Key Performance Indicators  

- Total sales from “Sustainable” Collections (organic cotton and natural yarns): € 
41,192,213 in 2022 (63% of the total), compared to 50% in 2021 and 43% in 2020 

- Turnover from garments made of organic material: € 21,566,000 (€ 9,742,617.51 in 
2021, +120%)   

- Turnover from garments made of recycled material: € 19,625,950 (€ 19,053,346 in 2021, 
+3%) 

- % organic cotton in total cotton garments: 96% (vs. 65% in 2021 and 12% in 2020) 
- % sustainable products on annual turnover: 70.53%  
- % recycled material jackets in FW22: 100%, 76% in FW21 

 

Impact generated on UN Sustainable Development Goals 
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FOCUS: OUR SUSTAINABLE MATERIALS 
WOOL & CASHMERE, ORGANIC COTTON AND RECYCLED POLYESTER 

 
WOOL & CASHMERE 
Wool and cashmere are light natural fibres made from the fleece of cashmere sheep and 
goats. Their unique characteristics include comfort, versatility and great thermal 
performance. Being a natural fibre, wool is also biodegradable and completely recyclable 
in its pure form. 

 
As far as possible, we purchase virgin wool from certified and responsible sources that 
respect the highest standards of animal welfare and land protection. We also encourage 
our suppliers to align with animal health and welfare standards as part of our Code of 
conduct. In addition, we have introduced pre- and post-consumer recycled wool and 
cashmere into our collections, recovered from existing materials and reclaimed into new 
yarns. By 2022, 49% of our wool range will be made from recycled materials. 

 
ORGANIC COTTON 
Organic cotton has a much lower environmental impact than classic cotton, as no toxic 
chemicals are used in its cultivation. In fact, no pesticides are used, but pest control is done 
naturally, through organic cultivation practices and beneficial insects.   
Furthermore, organic farming systems replenish and maintain soil fertility and promote 
a healthy balance of natural pests and predators. 
Traditional cotton cultivation also requires a lot of water: soils damaged by the use of 
chemicals do not retain irrigation and they are therefore heavily watered. Organic cotton, 
on the other hand, helps keep the soil healthy, thus making it able to retain more water 
and nutrients.  

  
RECYCLED POLYESTER 
Recycled means that a material or product has been treated with a special process so that 
it can be reused. At NSA, we are aware of the dependence the clothing industry has on 
non-renewable and finite resources and we are therefore trying to replace virgin materials 
with existing products as far as possible, with a view to circularity. 
Recycled polyester, also known as rPET, is obtained by melting plastic - usually from 
recycled bottles or containers - and re-spinning it into a new polyester fibre. Recycled 
polyester has the same characteristics as virgin polyester, but it requires fewer resources 
in order to be produced. 
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2.1.1.2 Reduce the negative impacts of production and marketing processes as 
much as possible 

We strive to ensure that not only our materials, but also our production processes are as sustainable as 
possible. We make sure that all our suppliers comply with our sustainability criteria and are subject to our 
Code of Conduct. We personally verify these conditions through regular screening processes. Also for 2022, 
100% of the purchasing turnover will come from suppliers screened according to our criteria (see 2.1.3). 
 
The dyeing process is then particularly intensive in terms of water consumption and use of chemicals. In 
addition to the high water consumption required, there is also the risk that water may return to the 
environment contaminated with hazardous substances, such as toxic chemicals, heavy metals, mordants and 
microfibres that pose a threat to local communities and wildlife. 
 
In order to try to tackle this problem, we have been using mineral and natural dyes to colour our garments 
for years now. The use of mineral dyes is the best solution to overcome the problem presented by today's 
energy-intensive and wasteful synthetic dye processes. It also ensures the reduction of chemicals with a high 
environmental impact. However, the current process is not suitable for all fibres and this limits its adoption 
for some materials. 

  
The process of transforming waste plastic into rPET not only gives a second life to a 
material that is itself non-biodegradable, but it also significantly reduces the extraction of 
crude oil and natural gas from the planet, without which it would be impossible to produce 
the virgin raw material.  Furthermore, the recycling process allows the emission of 
significantly less CO2 than virgin polyester, as the energy consumed for production is about 
60% less. 

 
Polyester and nylon are synthetic fibres that are also weather-resistant, long-lasting and 
quick-drying. We know that the fashion industry is largely dependent on limited and non-
renewable resources, such as synthetic fibres derived from oil. Synthetic fabrics also 
release microplastics that seep into the environment in general, which can cause negative 
effects on ecosystems and human health. 

 
As a sportswear and active wear company, we rely on synthetic fibres such as polyester 
and nylon for their comfort and technical performance. We are working on replacing 
synthetic materials with natural ones, without compromising performance. Where this is 
not yet possible, we are taking steps to reduce our use of virgin polyester and nylon: in 
fact, by 2022 96% of the polyester and nylon we use will be made of recycled material. 
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The current process for waterproofing garments uses durable water repellent (DWR) technology. This 
ensures that the garment protects the wearer from the harshest weather conditions, while at the same time 
prolonging the life of a garment and thus ensuring its sustainability. At North Sails Apparel, we are always 
looking for technologies that have less impact on people and on the planet while still delivering the level of 
performance our garments are known for. 
 
We value the health and safety of our customers, which is why we have introduced the Polygiene® Stays 
Fresh technology into our collections, which keeps garments fresher for longer by blocking the growth of 
odour-causing bacteria with a silver chloride biocide. This salt inhibits and protects against the growth of 
bacteria and fungi. Polygiene® remains effective even after many more washes than any other antibacterial 
treatment. The treatment is applied to the fabric at the finishing phase of production and requires no 
additional resources such as water and energy. 
 
Our commitment to responsible production and marketing also extends to packaging, which is why we are 
adopting solutions to limit the amount of unnecessary plastic in our retail packaging (the goods we send 
directly to you, the customers), as well as in our wholesale packaging. Typically, packaging is made of virgin 
plastic (plastic accounts for about 26% of the total volume of packaging globally), but the small size of the 
packaging significantly increases the risk of this material leaking into the ocean. 
For our retail packaging, we use organic cotton bags and paper products from certified and responsible 
sources, and we are experimenting with a special paper tape to replace the plastic one, so that it is fully 
recyclable in paper. For transport packaging, on the other hand, plastic often proves to be an irreplaceable 
material, as it is the only one that can guarantee the integrity of garments in shipments to wholesale 
customers and retail and franchise channels. In order to address this problem, we chose to use 
polypropylene bags from recycled plastic, together with cardboard from certified and responsible sources. 
Our tags are all made of recycled paper, as are our hangers, made of recycled plastic.   
 
Finally, with regard to transport, the corporate policy envisages that, for both incoming and outgoing goods 
to retailers or direct customers (in the case of e-commerce shipments), the means with the lowest 
environmental impact are used. In fact, we want our goods to be transported, where possible, without the 
use of air freight, favouring land transport.  
 

SUSTAINABLE INNOVATION - PROCESSES 
2022 Key Performance Indicators 

- 100% purchasing turnover from suppliers screened according to North Sails criteria 
- 100% purchases from suppliers verified for sustainability criteria 
- 100% purchases from suppliers adhering to the Code of Conduct 
 

Impact generated on UN Sustainable Development Goals 
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FOCUS: MICROPLASTICS 
 

Microplastics are small pieces of plastic ranging from 330 micrometres to 5 
millimetres; though invisible to the human eye, they have a devastating impact on the 
ecosystem, as they are ingested daily by fishes and other marine life forms. 

 
The garment microplastics alarm was raised in 2011 by ecologist Mark Browne of 

University College Dublin. Browne discovered that 85% of the fibres in both marine and fresh 
waters were man-made materials, mainly synthetics from textiles, such as polyester and 
acrylic. 

In his study, Mark Browne showed how a single synthetic garment can release up to 
1,900 microplastics when washed in the washing machine. 

 
This is precisely how microplastics enter the food chain of animals and consequently 

of us humans who feed on them, with a clearly negative impact on the planet and on our health. 
 
Microplastics are present in all our synthetic clothes, i.e. those made from petroleum-

derived materials. Researchers at the University of Plymouth found out that a 6 kg load of 
washing machine can release over 700,000 microplastics. Most of these micro-particles, due 
to their small size, are not captured by washing machine filters or waste water treatment plants, 
so most of the micro-plastics released by garments end up in the seas and oceans. 

 
This is why we try to train and raise awareness among our customers on this issue, 

providing them with bags (the Guppy Bag, see 2.2.2) in which to place their garments before 
washing them in the washing machine, which, thanks to their particularly dense weave, are able 
to retain the microparticles and prevent their release during washing.  
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2022 Goals 
 

Common Benefit Purposes Specific goals and actions planned 
for 2022 Indicator Data Assessment 

1.
 S

U
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N
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N
 

2.1.1.1 Design, 
manufacture and 
market products 
using raw materials 
with low 
environmental 
impact 

Assess the use of impact 
measurement tools (e.g., LCA) to 
analyse the environmental 
footprint of a product (e.g., Sailor 
Jacket) 

Start 
assessment -  

Initiate a process to reduce 
microplastics in collections Start process -  

Achieve 100% recycled polyester 
and nylon in the production of the 
new 2022 collections 

% recycled 
polyester 
and nylon in 
collections 

96% +/- 

2.1.1.2 Reduce the 
negative impacts of 
production and 
marketing processes 
as much as possible 

Initiate emission monitoring 
practices 

Start 
monitoring -  

Launch an external audit process 
on suppliers 

Initiate 
audits - +/- 

 
2022 was a year in which great strides were made in the production of garments made of sustainable 
materials and natural yarns, making great progress in reducing microplastics within our collections. The total 
turnover from sustainable collections (organic cotton and natural yarns) in 2022 accounts for 63% of the total 
(compared to 50% in 2021 and 43% in 2020). Turnover from garments made of organic material alone rose 
this year from € 9,742,617.51 in 2021 to € 21,566,000, an exceptional increase of 120%. These were 
undoubtedly among the best achievements and goals reached during 2022. Still on the subject of yarns, in 
2022 we did not fully achieve our goal of including 100% recycled polyester and nylon in our new collections, 
but we got to 96%, which we still consider a very good percentage. The 100% target has been postponed 
until 2023. 
 
We failed to start measuring the environmental footprint of some of our products in 2022, as well as initiating 
GHG emission monitoring practices (Scope 1 and 2). However, both of these projects will be launched in the 
course of 2023, thus becoming targets for the coming year, with a good degree of certainty that they will be 
completed. 
 
Finally, on the supply chain front, we partially started the audit process on our supply chain. This is because 
our suppliers, initially selected according to defined criteria (see section 2.1.3), already possess certain 
characteristics, confirmed by obtaining prestigious international certifications (such as the SMETA 
certification). In general, we have chosen to increase production with certified suppliers that can 
demonstrate their compliance with social and environmental issues. During 2023, audits and verifications 
will be carried out for suppliers that are not certified and for any new suppliers we choose to work with.  
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2023 Goals 
 

Common Benefit Purposes Specific goals and actions planned for 2023 Indicator 

1.
 S

U
ST

AI
N

AB
LE

 IN
N
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VA

TI
O

N
 2.1.1.1 Design, 

manufacture and market 
products using raw 
materials with low 
environmental impact 

 

Subject 7 products (best sellers) to environmental 
footprint analysis (LCA)  

Environmenta
l Footprint 
Analysis 

Achieve 100% recycled polyester and nylon in the 
production of the new 2023 collections 

% recycled 
polyester and 
nylon in 
collections 

Make at least one 100% recyclable product Number of 
products 

2.1.1.2 Reduce the negative 
impacts of production and 
marketing processes as 
much as possible 

Initiate GHG emission monitoring practices Start 
monitoring 

Make progress on the external audit process of 
suppliers 

Number of 
audited 
and/or 
certified 
suppliers 
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2.1.2 EDUCATION & ENGAGEMENT 
 

Raise awareness, motivate and involve all those who take part in the company's 
economic activity, such as, by way of example but not limited to, employees, 
collaborators, suppliers and customers, with regard to issues relating to the protection 
of the environment and of the ecosystem, strengthening the relationship with 
stakeholders and encouraging wider participation in the company's activities and in 
the pursuit of purposes of common benefit. 
 
 
We want the journey we are embarking on towards sustainability not to be a lone journey, but one that 
involves our employees, suppliers and customers. We want every employee, customer and person who 
comes into contact with North Sails Apparel to get on board with us, changing their lifestyles, production and 
working methods, reducing their daily impacts, becoming more aware of the consequences of their activities, 
in order to make our commitment unanimous and even more meaningful. 
 
 

2022 Results 
 
2.1.2.1 Involve employees and collaborators through training and information on 

environmental issues 
 
Also for 2022, North Sails is committed to continuing the employee training and awareness-raising process 
initiated in 2021, post-pandemic. 
 
The personnel of the product, design, style and merchandising departments (24 employees, +34% 
compared to the employees involved in 2021) were involved in two half-days of in-person training, for a 
total of 8 working hours, duly remunerated, in order to be informed about the sustainability activities we 
have carried out in recent years. The training focused mainly on increasing employee awareness on the use 
of sustainable materials, such as organic cotton and recycled polyester, by North Sails Apparel. They were 
also informed of the process optimisations introduced and consolidated by the company over the past two 
years, sharing the definition of a blacklist of certain particularly polluting materials and the differentiation of 
production methods according to their environmental impact. 
One meeting per month, lasting a couple of hours, organised by the sustainability department, was also 
added in 2022 in order to monitor results and align the whole team on the targets to be achieved.  
 
In order to then gauge the actual level of employee appreciation and satisfaction as a result of these training 
and awareness-raising activities, as well as to gauge the actual “onboarding” of our employees, we carried 
out a survey, also aimed at investigating the degree of cohesion of our human resources with our 
commitment to sustainability. 
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FOCUS: THE EMPLOYEE SURVEY 
 

In order to investigate the degree of employee satisfaction with the awareness-raising practices 
implemented by the company to increase employee awareness of environmental responsibility 
and to identify their cohesion with the corporate values, North Sails Apparel developed a survey 
to be submitted to the employees of its sites and stores operating in Italy. 
 
Therefore, the survey was submitted to 170 employees, with a response rate of 32%. Let's take a 
look at the outcomes. 
 
The questions asked to mainly investigate the level of value cohesion between North Sails and its 
employees (What is your level of interest in environmental and ecosystem protection issues? And 
How important is it to you that North Sails Apparel is committed to environmental sustainability?) 
had a very positive feedback. Almost 31% of employees say they are very interested in 
environmental and ecosystem protection issues and almost 51% say they consider these issues 
extremely important. 

 
 
Almost all of the employees interviewed (94.5%) stated that they very much shared the 
company's values of environmental protection and preservation, in many cases considering 
them the founding values of their collaboration with North Sails. 
 

 



 
 

21 
 

 On the other hand, when investigating the degree of awareness of initiatives and projects 
implemented by North Sails to preserve the health of the ecosystem, particularly the marine one, 
it emerges that most employees are familiar with these initiatives or have at least heard of them. 
In some cases, there are employees who have received ad hoc training on certain characteristic 
issues. 
In detail, 52% of employees claim to be familiar with the transition practices towards more 
sustainable materials implemented by the company in the last 2 years, 29% even claim to have 
received ad hoc training on the subject.  
 
Other activities that employees are particularly familiar with include partnerships with the Ocean 
Family Foundation (OFF), a non-profit organisation that works to safeguard the marine 
ecosystem, and the project in collaboration with The Coral Gardeners, a non-profit organisation 
that works to plant and preserve coral species in French Polynesia. In fact, 36% and 38% of 
employees respectively say they are familiar with these initiatives. With regard to specific training 
on the activities carried out by these organisations, 27% of employees claim to have taken part 
in ad hoc training on the activities that OFF carries out in collaboration with North Sails, while 
as many as 44% report having received specific training on the ocean floor planting activities 
carried out by The Coral Gardeners. 
 
However, employees are also very aware of the path taken by North Sails to demonstrate its 
commitment to sustainability at an international level, both by adhering to the Fashion Pact, a 
formal pact of commitment to environmental protection, including of the oceans, drawn up 
between companies and suppliers in the Fashion industry at a global level (known by 47% of 
employees), and through the process of acquiring the B Corp certification which began in 2020 
and ended with the achievement of the certification in July 2021.  
The certification process was also preceded by the transformation of North Sails into a Benefit 
Corporation, a specific legal qualification in the Italian legal system that identifies those settings 
within the business fabric that, according to their articles of association, in addition to their profit-
making purpose, also pursue one or more purposes of common benefit. The process of becoming 
a Benefit Corporation and being assessed by B Lab for the B Corp certification is known to 95% 
of the survey respondents. 

 
In general, employees also consider the awareness-raising activities undertaken by North Sails 
towards the general public to be useful in heightening their knowledge of environmental 
protection practices (85.5%) and they consider them to be adequate in relation to the company's 
possibilities (32.7%). Furthermore, the commitments made by North Sails are considered serious 
and concretely articulated by 41.8% of the employees. 
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2.1.2.2 Raise awareness and inform customers, in order to maximise the 

dissemination of good conduct and purchasing practices 
 

Also during 2022, we continued our commitment to communication campaigns aimed at raising awareness 
of the issue of plastic pollution of the ocean. 
 
In order to celebrate the World Ocean Day (8 June 2022), we have joined and promoted several initiatives 
to communicate our ongoing commitment to Ocean Preservation, particularly preserving coral reefs to 
protect our seas. 
 
In particular, from 8 to 10 June 2022 at the Ex Fornace Gola (Alzaia Naviglio Pavese 16, Milan), we supported 
Worldrise, a non-profit organisation active in the protection and enhancement of the marine environment, 
in organising the first edition of Festivalmar, a project developed as part of the 30x30 Campaign, which aims 
to protect at least 30% of Italy's seas by 2030. 
Festivalmar offered three days of workshops for children, workshops for adults, musical performances, art 
exhibitions, debates, docu-film screenings, clean-ups and much more to bring the sea to the city; it hosted a 
docu-film on the recovery of the ghost nets “Missione Euridice” by Andrea and Marco Spinelli, debates on 
the involvement of the private industry in environmental awareness and protection, including from its own 
employees, and a video illustrating the initiatives promoted by North Sails Apparel to communicate its 
commitment to ocean preservation. 
 
On the occasion of Blue Night (10 June), the #plasticfree night in Milan promoted by Worldrise to protect 
the ocean, we distributed 15,000 reusable glasses to a selection of Milan's nightlife venues. 
 
Also on the World Ocean Day, on 8 June 2022, North Sails Apparel carried out a green guerrilla action in 
Milan, creating graffiti on several pavements of the city to remind people of the brand's commitment to the 
preservation of the coral reef, with a call to action “Be part of the Coral Revolution”.  In addition, by scanning 
a QR code, it was possible to receive a 20% discount voucher, redeemable exclusively at the flagship store at 
Via Durini 27 in Milan. 
 
 
 

2022 Key Performance Indicators 
- 8 hours of training per capita provided to employees and collaborators on 

environmental issues 
- 24 employees involved in training (+34% compared to 2021) 
- Training on environmental issues for the entire style, product and design and 

merchandising departments 
 

Impact generated on UN Sustainable Development Goals 
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Another initiative that characterised 2022 was the partnership with ME Motorino Elettrico - a design object 
on two wheels conceived and produced in Italy - in Milan, at the headquarters of North Sails Apparel. Milan 
is one of the most polluted cities in Italy and those who live there are looking for solutions for low-emission 
mobility that reduces the time spent in traffic while contributing to cleaner air at the same time. We have 
teamed up with ME to present ME x North Sails: a custom-made series produced in limited editions. 
 
Sharing a vision that combines ethics and aesthetics, ME x North Sails invited all users to review their 
consumption habits and choose high-quality, durable and low-emission products for their urban travel. ME 
x North Sails was presented as the ideal scooter for a new generation of users, aware of the value of their 
means of transport and eager to express their personality, style and vision of the world; unique and 
unrepeatable citizens, curious and free urban explorers with a strong sense of responsibility towards the 
environment, looking for a means of transport that respects it. 
 
ME x North Sails, inspired by NSA's North Tech collection, was custom-made in limited editions by reusing, 
with tailoring applications, North Sails sails no longer suitable for ocean sailing, with a view to upcycling and 
circular economy.  
 
Finally, it is impossible not to mention the “We Are North Sails” campaign, in which four ambassadors, 
leaders in their respective fields, pledged to go beyond their limits while promoting ocean preservation and 
a more sustainable future. 
 

● Antoine Martin, professional windsurfer better known as “The Crazy Guy”, hails from Guadeloupe, 
the archipelago with vibrant blue waters where his deep love for the ocean was born. Having started 
windsurfing at only four years of age, his mantra “Go Big or Go Huge” has led him to dominate this 
sport. 

● Karlie Thoma, the professional kite boarder whose life changed when she tried her hand at 
kiteboarding at only nine years old, fully expressing her innate fearlessness. She is a wave-maker who 
is always pushing herself further, seeking more daring challenges each time. Thanks to gravity-
defying wind and wave stunts, she has become an icon of her sport. 

● Pete Cumming, a professional sailor who has always been attracted to adventure and opportunity, 
has sailed the seas around the world from his native UK. Pete, who boasts over 50,000 miles travelled 
in offshore regattas and eight transatlantic crossings, has never stopped pushing himself, amidst 
bow-breaking waves, wind-blown sails and regattas against the clock. 

● Jerome Foster II, climate activist and defender of African-American and Native rights, is one of the 
leading voices of the new generation. Having become the youngest ever White House advisor, his 
fight against environmental injustice will stop at nothing. He joins North Sails on his journey to 
protect and preserve the health of the ocean we all love, in a context that sees North Sails committed 
to shaping the values that underpin its being an ocean positive brand. 

 
 
Together with these exceptional ambassadors, North Sails Apparel proudly supports its “Ocean Heroes”, 
activists, photographers, reporters and scientists who are experts on the sea and who give the ocean a voice 
through storytelling, video and photo reporting. Ocean Heroes are incredible men and women who dedicate 
their lives to the ocean and who share an unwavering desire to preserve it for future generations. They are 
individuals who choose to “go beyond” and North Sails has chosen them so that their stories can inspire the 
community and help convince sceptics to push their own limits to find new, more sustainability-oriented 
solutions. 
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The Ocean Heroes of 2022 are:  
● Rafael Fernandez, world champion of underwater photography 
● Mariasole Bianco, marine biologist and populariser 
● Nacho Dean, professional explorer and naturalist 
● Kevin Escoffier, sailor and mechanical engineer 
● Titouan Bernicot, founder and CEO of Coral Gardeners 
● Cristina Mittermeier, marine biologist, author and photographer 

 
North Sails Apparel has also always been committed to the dissemination of good conduct and purchasing 
practices, with the intention of educating its customers.  
With this in mind, the recommendations we give on garment care should be interpreted, such as: 
 

❖ Wash less, ventilate more 
With due care, washing clothes less will give them a longer and more useful life. It will also maintain the 
breathability of jackets, in particular, and it will reduce the water and energy needed to run a wash cycle. 
Our Polygiene treated products reduce microbes and help limit the need to wash with water. Instead of 
washing them after each use, it is better to ventilate them. It is recommended to wash them only when they 
are actually dirty or stained. 
 

❖ Repair, resell 
With less than 1% of garments being recycled into new clothes each year, repairing slightly damaged 
garments and reselling quality garments that are no longer worn will keep textile waste out of landfills and 
the ocean. For GORE-TEX® jackets, such as our Southern Ocean jacket, fabric repair kits and Gore-approved 
repair centres can be used to extend the life of the garment. 
 

❖ Reduce microfiber pollution 
Once washed, fabrics lose tiny particles known as microfibres. In the case of synthetic garments, microfibres 
are made of plastic, which is why they are commonly called microplastics. These tiny particles easily enter 
waterways, posing a significant threat to marine ecosystems and human health. 
For this reason, North Sails is committed to using natural fibres whenever possible and it is also 
experimenting with production technologies and fibres that lose fewer filaments during use and washing. 
 

 
 
 
 
 
 

FOCUS: GUPPYFRIEND™ WASHING BAG 
 
Precisely with the aim of combating the dispersion of microplastics in the seas, North Sails Apparel has 
produced and marketed the Guppy Bag (online and in all North Sails stores worldwide): a special washing 
bag that reduces the shedding of fibres and that protects clothes during laundry. Simply place the 
synthetic garments in the bag before washing them. Once the washing cycle has been completed, all the 
microfibres will be in the bag and can be removed, at which point they can simply be thrown in the 
rubbish; our seas will thank you.  
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2022 Key Performance Indicators 

- Investment in awareness-raising campaigns to protect the ocean and ecosystems: € 
116,500  

Impact generated on UN Sustainable Development Goals 
 

   
 

 
 
2.1.2.3 Involve suppliers in improving supply chain sustainability practices 
 
In terms of sustainability, one of the biggest challenges is the complexity of the global supply chain. We 
recognise the value of the work done by the people in our supply chain and also the importance of knowing 
where our clothes come from. For us, this means working to increase the traceability and transparency of 
our supply chains, ensuring that the highest social and environmental standards are met by our suppliers. 
 
At North Sails Apparel, we do not stop at mere regulatory compliance, but we ask our suppliers not only to 
meet stringent quality criteria, but also to comply with certain social and environmental sustainability 
criteria, giving preference to those partners who are most attentive to implementing sustainable production 
and marketing practices. These criteria are represented, above all, by the presence of good governance 
practices, including policies on ethics, transparency and corruption; positive practices that go beyond legal 
requirements; and certifications from external entities regarding positive social and environmental 
performance. 
 

10 TIPS ON HOW TO REDUCE PLASTIC POLLUTION 
 

1. In our daily lives, 90% of plastic objects are used only once. Refuse single-use plastic! 
2. Shop at your local market and avoid buying fruit and vegetables in plastic packaging.  
3. Use a reusable cotton shopping bag. 
4. Boycott the purchase of facial scrubs, bubble baths and toothpastes containing plastic 

microspheres. 
5. Get a reusable water bottle for your drinks and use the fontanelle.org app to fill it up. 
6. Drink your favourite drink without a straw 
7. Avoid using (plastic) cotton buds. 
8. Lunch at the office is better if you use a reusable container for food. 
9. Replace plastic plates and cutlery with bamboo versions. 
10. Be creative! Recycle and reuse everyday objects.  
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In order to achieve a real change of direction and tangibly move towards sustainability, it is necessary that 
suppliers are also engaged in our journey of change. In order to clarify our expectations with business and 
supply chain partners, we have also developed a Global Code of Conduct for Suppliers. 
 
GLOBAL CODE OF CONDUCT FOR SUPPLIERS 
 
We believe that acting ethically and responsibly is the right thing to do, also for our business. For this 
reason, the Global Code of Conduct for Suppliers ('Supplier Code') addresses key issues, such as corporate 
integrity, working practices, employee health and safety and environmental management. The Supplier Code 
(see box below), which can be downloaded from the North Sails Apparel website, applies to all suppliers, 
vendors, outsourcers, contractors, advisers, agents and other providers of goods and services who do 
business with us worldwide. 
North Sails Apparel, either through its own employees or through third parties, reserves the right to conduct 
audits, even without prior notice, to verify the compliance of suppliers and/or of their subcontractors with 
the Supplier Code. 
 

● Occupational standards 
The Supplier Code is based on the International Labour Organisation (ILO) Statement on Fundamental and 
Occupational Principles and Rights, on the International Pact on Economic, Social and Cultural Rights and on 
the OECD Guidelines for Multinational Enterprises. 
 

● Environmental standards 
Suppliers and subcontractors are expected to minimise the environmental impact of their production 
processes and products and to respect ecosystems and biodiversity, taking into account soil preservation and 
land management. The certification of the environmental management system according to international 
standards (e.g. ISO 14001) is strongly recommended for large-scale production processes or for those with a 
significant environmental impact. 
 

● Animal health and welfare standards 
Suppliers must comply with all the applicable animal health and welfare laws and regulations and they 
undertake to do so. This includes, but is not limited to, breeding, herding, handling, transport, trapping and 
slaughtering practices. 
Suppliers must undertake to respect the “Five Freedoms” for the welfare of farm animals: 

1. freedom from hunger and thirst; 
2. freedom from environmental discomfort; 
3. freedom from pain, injury or disease;  
4. freedom to express normal conduct;  
5. freedom from fear and distress. 

 
● Restricted substances 

Being aware of the growing global problem caused by using toxic and health-damaging substances for 
workers involved in production activities within the garment industry and for customers who use these 
products, North Sails Apparel has established a framework to restrict and ban the substances that must under 
no circumstances be in our products.  
The restricted substance list (RSL - pesticides, heavy metals, solvents, hyperfluorinated compounds and 
others) is communicated together with the Global Code of Conduct for Suppliers to all our partners. Each 
participant in the North Sails Apparel's supply chain must adhere to the guidelines set forth in this document, 
certifying that none of the products developed under any order or working request issued by North Sails 
Apparel contain any of the substances marked as restricted or, if a substance is contained, that it is present 
below the established limits. 
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In 2022, just like in 2021, 100% of the suppliers complied with our sustainability criteria and our Code of 
Conduct. In addition, North Sails, in order not to put its partners at a disadvantage, in the event of 
discrepancies, aims to accompany them on the path of improvement, in order to foster a path of common 
growth and development for the benefit of the entire community. However, the company sets a deadline by 
which suppliers must rectify non-compliance with the Code of Conduct, possibly considering termination of 
the business relationship. 
 

PARTICIPATION - SUPPLIERS 
2022 Key Performance Indicators 

- 100% of suppliers met sustainability criteria in 2022 (stable data) 
- 100% of suppliers signed the Code of Conduct 

 

Impact generated on UN Sustainable Development Goals 
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FOCUS: CONTRACTS WITH SUPPLIERS 
 

North Sails Apparel wants to be sure that the products it makes available on the market to 
its customers are manufactured under socially and ethically acceptable conditions, as well 

as paying attention to the environmental impacts they may have. 
 

For this reason, a series of principles and requirements, referred to in the Code of Conduct 
for Suppliers and Code of Ethics, are included in the supply contracts, to which the 

partners choose to adhere and abide. 
The Code outlines policies and sets mandatory standards relating to: 

Product safety and quality 
Environment 

Labour and human rights 
Animal welfare and health 

Occupational health and safety 
Business ethics 

Management system 
 

The guiding principles that drive our relations with suppliers include: 
 

Work must be voluntary 
The right to associationism and collective bargaining must be ensured 

Safe and hygienic working conditions must be ensured 
Child labour must be avoided 

A wage sufficient to satisfy basic needs must be guaranteed 
Working hours must be reasonable and respect the physiological needs of the individual 

Work must be contractualised and based on a stable collaboration 
Workers must not be discriminated 

 
Obviously, these requirements of a more social nature must be coupled with requirements 

of a more strictly environmental nature, such as the requirement to consolidate the 
Environmental Management System, maintaining it active and making it systematic; to 
have a controlled and organised waste management, encouraging the recycling or the 
recovery of materials; to manage the use of resources and raw materials in the best 

possible way, pursuing rationalisation; to systematically identify and control the 
environmental impacts associated with the use of hazardous substances; to promote the 
involvement and, when necessary, the training of its personnel in environmental matters; 
to maintain open and constructive relations with the bodies of the Public Administration, 
with the communities in which the company operates, and with associations, groups and 
individuals who have a legitimate interest in the company's environmental performance. 
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2022 Goals 
 

Common Benefit Purposes 
Specific goals and 
actions planned for 
2022 

Indicator Data Assessment 
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2.1.2.1 Get employees 
and collaborators 
involved through 
training and 
information on 
environmental issues 

20% of employees 
received training on 
environmental 
sustainability issues 

% employees 
who received 
training on 
sustainability 

35 
employees   

2.1.2.2 Raise 
awareness and inform 
customers, to 
maximise the 
dissemination of good 
conduct and 
purchasing practices 

Maintain the presence 
of North Sails within 
the Fashion Pact 

Presence Yes  

Implement new 
communication 
practices on corporate 
sustainability issues 
towards customers 

New practices  Yes  

Launch projects to 
raise awareness of the 
impact of microplastics 

Launch projects Yes  

2.1.2.3 Involve 
suppliers in improving 
supply chain 
sustainability practices 

Initiate a supplier 
performance 
improvement process 
based on the audit 
performed 

Start process Yes +/- 

 
Also with regard to the second purpose of common benefit, the results achieved in terms of the targets set 
for 2022 are very good and we are satisfied with them. 
We have maintained our high level of commitment to the United Nations Sustainable Development Goals, 
helping to raise awareness among our people, our customers and the public about the importance of 
sustainable and environmentally conscious production.  
We have trained at least 20% of our people on environmental sustainability issues and on our corporate 
practices. 
We have promoted new campaigns and communication actions (as explained in detail in par. 2.1.2) to 
inform customers and to maximise the dissemination of good conduct and purchasing practices. We have 
focused on raising awareness of the impact of microplastics, making thousands of Guppy Bags and helping 
customers to care for our seas starting with small everyday actions at home.  
We have carried out training initiatives on environmental sustainability issues aimed at our agents and 
resellers (e.g. Sportler), in order to involve them directly and personally and to ensure that they, in turn, can 
contribute to the dissemination of good practices with their end customers.  
The only goal we did not fully achieve, for the reasons already explained in the previous section, was to 
initiate a process to improve the performance of our suppliers. This is explained by the fact that most of our 
suppliers are already aligned with our Code of Conduct and sustainability practices, and the most important 
ones hold certifications such as SMETA (Sedex Members Ethical Trade Audit), which is designed precisely to 
reduce the duplication of audits or other monitoring tools for verifying compliance with ethical requirements. 
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Therefore, those who are SMETA compliant are considered “compliant by default” and, for this reason, we 
did not carry out any further audits during 2022.  
 

2023 Goals 
 

Common Benefit 
Purposes Specific goals and actions planned for 2023 Indicator 

2.
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T  

2.1.2.1 Get 
employees and 
collaborators 
involved through 
training and 
information on 
environmental 
issues 

Carry out corporate volunteering initiatives on social 
and environmental issues and involve at least 50% of 
employees 

Days accomplished 

Establish an ESG Committee with the involvement of 
employees from different corporate areas 

Establishment of the 
Committee 

Carry out one or more corporate training and refresher 
days, aimed at all employees, on both business and 
sustainability issues (Town Hall) 

Day accomplished 

2.1.2.2 Raise 
awareness and 
inform customers, 
to maximise the 
dissemination of 
good conduct and 
purchasing 
practices 

Progress on the UN Sustainable Development Goals:  

Responsible Consumption      Reporting purposes 1 
and 2 

Climate Action      Reporting purposes 1 
and 3 

Life Below Water     Reporting purposes 1 
and 3 

Partnerships For TheGoals     Reporting purpose 3 

Launch a new awareness campaign on environmental 
issues and ocean care Launch campaign 

2.1.2.3 Involve 
suppliers in 
improving supply 
chain sustainability 
practices 

Initiate a supplier performance improvement process 
based on the audit performed Start process 
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2.1.3 LONG-TERM COMMITMENT  
 
Create both economic and social-environmental value over time in a fair and 
sustainable way for all those involved directly or indirectly in the company’s activities, 
supporting the implementation of projects aimed at protecting nature, the ecosystem, 
the oceans and the environment in general. 
 
North Sails Apparel aspires to be a strong company in the long term, to generate wealth that, year after year, 
can be of satisfaction to its shareholders, after having properly remunerated the supply chain, collaborators 
and partners, and having supported philanthropic initiatives that contribute to the preservation of the 
oceans. 
 
 

2022 Results 
 
 
2.1.3.1 Invest in research and development geared towards innovation with 

respect to the environment and sustainability. 
 

 
For North Sails Apparel, the continuous search for materials and solutions to innovate its collections while 
respecting the environment is a serious commitment. We believe in developing top-quality garments that 
last and in offering excellent comfort to our customers, while at the same time protecting the ecosystem 
that hosts us as much as possible. 
 
This is why, for several years now, our Product Development Team has been focused on the search for new, 
cutting-edge sustainable materials and suppliers capable of managing production while minimising the 
environmental impacts of processes.  
 
Furthermore, as soon as we can, we travel the world in search of the latest innovations in terms of 
sustainability of input materials, reduction of impacts of production processes and garment manufacturing. 
 
As a direct result of our research, we are proud to see our sustainable collections grow so significantly, year 
after year. This growth, both in terms of the number of garments (we have now reached 95% of the 
catalogue) and in terms of turnover (we estimate that 63% comes from sustainable garments, compared to 
only 50% of the previous year), shows us that the investments made in the past years have paid off and 
support us in our daily decision to continue investing in sustainability. 
 
In particular, in 2022, we designed and produced the prototypes of the new capsule collection in 
collaboration with Maserati, which will be available in stores from 2023. 
The collection is technically innovative and features products that are also environmentally friendly, thus 
reinforcing the brand's motto “Embrace the spirit of the ocean”. The garments are made of future-oriented 
materials, from organic and recycled cotton to high-performance Gore-Tex Infinium. The key elements - from 
hybrid jackets to an elegant reinterpretation of the classic polo shirt to the two-length jacket perfect for 
travelling - are examples of the most developed technologies currently available in the industry. 
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Also significant for 2022, from an environmental point of view, is the partnership with Coral Gardeners, a 
collective of enthusiasts founded in Moorea, Polynesia, by Titouan Bernicot, who are committed to saving 
and repopulating coral reefs, which alone produce 70% of the oxygen we breathe and which risk disappearing 
by 2050.  
This year, a special Spring-Summer 22 capsule collection was created together with Coral Gardeners, 
consisting of garments for men, women and children, sustainable for the ocean and designed with marine 
habitats in mind. The Capsule Collection is produced in Italy for our retail outlets with recycled fabrics and 
decorated with sustainable prints, organic and natural fabrics, and innovative water-based prints. 
 
The activities of the specialised Technical Collection Team also continued, for the research and design of 
garments capable of enhancing North Sails Apparel's link with the world of sailing and the sea and its need 
for top sporting performance, always respecting the ecosystem. 
The 25 pieces that make up the Coral Gardeners Collection have been developed with great care, taking 
functionality, style and environmental impact into consideration. All materials have been carefully chosen: 
from organic cotton to piqué, recycled chiffon and Lycra, Seacell cotton jersey and Seacell cotton. 
 
At the launch of the ME X North Sails campaign (see par. 2.1.2), we presented the new North Tech collection, 
dedicated to those who want to live in tune with the city, to all those who love the dynamism of urban life 
and choose clothing that guarantees performance, versatility and freedom of movement.  
 
The collection features recycled materials and natural fibres from organic farming. Fabrics are 
predominantly “performance inspired”, such as Ripstop, also used in the production of sails, or Gore-Tex 
Infinium TM with waterproof, windproof and antibacterial treatments; colours mix lighter and darker shades 
for a precise and unmistakable style; shapes are dynamic, combined with technical details, adaptable to a 
new mobility. 
 

LONG-LASTING COMMITMENT - RESEARCH AND DEVELOPMENT 
2022 Key Performance Indicators 

- Total investment in research and development: € 131,004 in total. € 35,000 is the 
standard investment in research and development.  

- Investments for the development of the Technical collection: € 373,060 (increased by € 
100,000 compared to the 2021 investments) 

Impact generated on UN Sustainable Development Goals 
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2.1.3.2 Support philanthropic initiatives in support of the environment, allocating 
a portion of the value produced 

 
Our support of the Ocean Family Foundation continued in 2022: a long-standing partner for North Sails 
Apparel, with whom we share a specific commitment to preserving the oceans.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
As in 2021, for 2022 we have also chosen to re-engage alongside Worldrise, with the support for the 30x30 
campaign on the Ocean World Day 2022 (see par. 2.1.2) and Coral Gardeners: a group of scientists, engineers 
and Ocean Advocates committed to restoring damaged coral reefs to protect the health of the ocean. 
 
The Coral Gardeners Spring/Summer 2022 collection is our love letter to the ocean, a homage to the colours, 
beauty and experiences that inspire and sustain us. 
A range of garments, for men, women and children, that are sustainable for the ocean and that have been 
designed with marine habitats in mind. The source of inspiration is the sea: the quiet mornings waiting for 
the ideal wave, the salty air on the skin, the brightly coloured coral of the Great Barrier Reef, in Honaunau 
Bay and Moorea. We look to the ocean to find peace and tranquillity, for adventure, beauty and - most 
importantly - for its preservation. 
In particular, the capsule communicates the ocean’s role as a source of life: it occupies 90% of the habitable 
space on Earth, with coral reefs hosting a quarter of all marine life and an incredible variety of species. The 
ocean represents the lungs of our planet, as it provides us with 70% of the oxygen we breathe. We cannot 
stand by and watch 90% of coral reefs at risk of dying by 2050. 
 
In the North Sails x Coral Gardeners collection we find the classic T-shirt with the North Sails logo in organic 
cotton and Seacell; boardshorts in three colours - a bright red, reminiscent of a healthy and lush coral, ocean 
blue and black that characterises the deep sea - and customised by a print with the image of a coral in two 
tone colours. The organic cotton towels carry the “save the reef” claim. Linen shirts and kaftans made of 
recycled chiffon are customised with lively coral prints; the one-piece swimming costume, also featuring a 
coral print, is perfect for a summer swim. Children's clothes are ideal for their “adventures”: from fisherman's 
hats made of recycled taslan to a terry cloth poncho in which to wrap themselves after a swim, to T-shirts 
with the claim “no reef, no ocean”.  
 

FOCUS: OCEAN FAMILY FOUNDATION 
 

The Ocean Family Foundation is a British foundation set up by four families who are 
particularly sensitive to the issue of safeguarding the marine ecosystem, so deeply connected to 
human life, but yet still so understudied. The aim of the foundation is to develop good practices to 
bring about a positive change towards ocean pollution and plastic by supporting existing or start-
up preservation projects that have a positive impact on marine life and ocean health in different 
locations around the world. Starting with the Spring Summer 18 collection, North Sails chose to enter 
into a long-term relationship with the Ocean Family Foundation, allocating a portion of the proceeds 
from its worldwide sales to support the projects promoted by the foundation. A small, highly 
significant gesture to testify to the company's commitment to safeguarding marine ecosystems and 
its desire to establish itself as an ocean positive brand in the years to come.  
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The collection directly supports the work of Coral Gardeners, an association that began from the dream of a 
group of French Polynesians who have already planted 15,000 corals and who have the goal of planting one 
million.  
For every purchase over EUR 150, the customer “adopts” a coral: a new coral is planted, chosen to survive 
the rising temperatures. 
 
 

LONG-LASTING COMMITMENT - PHILANTHROPIC INITIATIVES 
2022 Key Performance Indicators 

- Liberal donation to the Ocean Family Foundation in 2021: € 150,000 (figure in line with 
2021) 

- Donation in favour of The Coral Gardeners: € 176,203.01 
- % donated (donations + in kind): 0.61% compared to turnover  

Impact generated on UN Sustainable Development Goals 
 

      
 

 
2022 Results 

 

Common Benefit Purposes Specific goals and actions 
planned for 2022 Indicator Data Assessment 
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T  

2.1.3.1 Invest in 
research and 
development 
geared towards 
innovation with 
respect to the 
environment and 
sustainability 

Reach a minimum amount of 
€ 120,000 invested in 
research and development 

€ invested € 131,004   

2.1.3.2 Support 
philanthropic 
initiatives towards 
the environment, 
allocating a 
portion of the 
value produced 

Support the Worldrise and 
Coral Gardeners foundations 
to develop sustainable 
projects globally. Specifically, 
launch a global campaign 
with Coral Gardeners for 
adopting corals to 
repopulate the coral reef 

Amount of 
donations € 182,203   

Continue the partnership 
with Ocean Family 
Foundation 

Amount of 
donations € 150,000   
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Also with regard to the third purpose, we are proud to have achieved the goal we had set ourselves in terms 
of supporting non-profit organisations and entities working to safeguard the marine ecosystem, investing 
resources and forging partnerships that we hope will be long-lasting.  
In 2022, we also returned to pre-pandemic levels of investment in research and development, and the goal 
for the coming years is to maintain this trend, in order to innovate with full respect for the environment and 
sustainability.  

2023 Goals 
 

Common Benefit Purposes Specific goals and actions planned for 2023 Indicator 
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T 2.1.3.1 Invest in research and 

development geared towards 
innovation with respect to the 
environment and sustainability 

Reach a minimum amount of € 50,500 
invested in standard research and 
development 

€ invested 

2.1.3.2 Support philanthropic 
initiatives towards the 
environment, allocating a 
portion of the value produced 

Continue the partnership with Ocean Family 
Foundation 

Amount of 
donations 

Continue the partnership with Coral 
Gardeners 

Amount of 
donations 
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CHAPTER 3 
 

COMMITMENT TO SUSTAINABILITY 
 
3.1 OTHER ESG IMPACTS 
 
Before embarking on our mission to become an Ocean Positive brand, we want to be 
sure that there is a steady boat on which to sail. This principle is the foundation for 
our business, and for this reason, we at North Sails are working hard on actions that 
will allow us to reduce our impact on the planet while at the same time engaging in 
regenerative activities, paying attention to the people behind our products. 
 
Premises  

 
As already mentioned, this is the first year in which we prepare a sustainability report. As this was our first 
attempt to approach this tool, we worked primarily on identifying the reporting scope, performing a 
materiality analysis that started, first and foremost, from our identity aspects, while also taking into account 
a benchmark analysis carried out against our competitors.  
Once drawn up a list of potential issues to be reported on, we embarked on a process of defining material 
issues, discussing them both internally and with the representatives of our stakeholders. Having identified 
the actual issues to be reported, we carried out an indicator construction process, selecting those that would 
best enable us to tell our stakeholders, in an effectively representative way, the main aspects of our work. In 
order to help us in this process, we built a monitoring tool, set up in such a way that it could be easily shared 
with all corporate departments involved in collecting the data and information required for reporting.  
 
We realise that this is not a totally exhaustive representation of our business activities and of our work in 
terms of environmental and social sustainability, but we hope that it will nevertheless be a way for our 
stakeholders to get to know us better and to communicate together in a transparent way, aware that this is 
only the first step on a path that we will strive to improve more and more over time. 
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3.2 MATERIALITY ANALYSIS 
 
In order to determine the scope for reporting other impacts of an ESG nature generated by North Sails 
Apparel during its business activities, in parallel with the pursuit of value creation, a materiality analysis was 
carried out. This is an analysis to determine which issues are sufficiently important, both for the company 
and its stakeholders, to make the reporting essential. We chose to carry out our analysis in a participatory 
way, i.e. in cooperation with the representatives of our key stakeholders, identified for each main 
stakeholder: customers, suppliers, employees.  
 
We started by trying to draw up a shortlist of potentially relevant issues, looking at our identity issues as a 
Benefit Corporation and benchmarking our main competitors, also from the international Apparel industry 
and B Corp certified. Once the issues were identified, we assigned them a materiality coefficient (a kind of 
importance index) and we submitted them to our stakeholders, so that their materiality opinion could also 
be sought. Once we had also collected their comments, we graphically cross-referenced the points of view 
and created what is called a materiality matrix, i.e., a graphic representation of the convergence points of 
priorities of the company and its stakeholders. 
 
List of issues and their materiality: 
 

Element Relevance for the 
company 

Relevance for 
stakeholders 

Circular economy Very relevant Very relevant 
Supply chain Very relevant Very relevant 
Raw materials Very relevant Very relevant 
Employee management and welfare policies Very relevant Quite relevant 
Worker health and safety Very relevant Quite relevant 
Diversity and non-discrimination Very relevant Quite relevant 
Water and waste water Quite relevant Quite relevant 
Energy consumption Quite relevant Quite relevant 
Waste Quite relevant Not relevant 
Animal well-being Not relevant Quite relevant 
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These points of convergence represent the aspects we will report on in this section: employee management 
and welfare policies, employee health and safety, diversity and non-discrimination, water and waste 
water, energy consumption. The issues specifically related to the common-benefit purposes, such as circular 
economy, responsible management of raw materials and responsible supply chain management, are in fact 
dealt with in the previous chapter, as pivotal elements in the pursuit of the value creation goals that North 
Sails Apparel has set itself with the statutory amendment.  
 
3.3 PEOPLE 

 
At North Sails Apparel, we are convinced that people are the beating heart of the company's business; 
without our human resources what we do, our commitment and our outlook on the future would not be 
possible. That is why we strive to provide them with a safe and pleasant environment that enables their 
well-being and that stimulates their personal and professional development. 
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Employee management and welfare policies 
 

Indicator 2022 Data GRI ref. 
Number of employees 178 2.7 
Number of employees with permanent contracts 117 2.7 
Number of employees with fixed-term contracts 14 2.7 
Number of temporary employees 42 2.7 
Number of continuous external collaborations 5 2.7 
Number of women with part-time temporary contracts 16 2.7 
Number of men with part-time temporary contracts 5 2.7 
Number of women with full-time temporary contracts 17 2.7 
Number of men with full-time temporary contracts 4 2.7 
Number of women with part-time contracts 20 2.7 
Number of men with part-time contracts 1 2.7 
Number of women with full-time contracts 75 2.7 
Number of men with full-time contracts 40 2.7 
Ratio of highest annual salary to lowest annual salary 5.2 2.21 
Average annual training hours per employee 21 404-1 
Employees who have benefited from professional development 
training 

13 - 

% employees who have benefited from personal development 
training 

56% - 

% employees who receive regular performance and professional 
development assessment 

90% 404-3 

Number of new hires in the current year 58 401-1 
Turnover rate 74.16% 401-1 
Number of employees who took parental leave 2 401-3 
% of employees who received a bonus 56% - 

 
We want relationships with our employees and collaborators to be long-lasting and ongoing, which is why 
most of our employees work with us on a permanent contract (117 out of 178 employees, 66%). In contrast, 
the employees of North Sails Apparel SpA Società Benefit with a fixed-term contract represent less than 7% 
of the workforce and temporary workers 23.5%. We also employ 5 external collaborators.  
In 2022, we committed to hiring 58 new employees, despite a high turnover rate (74.16%), partly due to the 
typical dynamics of the retail industry, which is subject to a natural turnover of employees (especially 
personnel working in retail outlets).  
 
When looking at the type of contracts in more detail, we see that 76% (136 employees) of our employees 
have a full-time contract. Of these, 75 are women and 40 are men (40 out of 140). Part-time contracts affect 
23.5% of our workforce, where we find 99% of women (20 out of 21) and 1% of men (1 out of 21). 
 
Our salaries are in line with the market and the ratio of the annual total remuneration of the highest paid 
individual within the organisation to the median values of the annual total remuneration of all employees is 
good and it corresponds to 5.2. 
 
We are committed to ensuring that every person within the North Sails family has the same growth 
opportunities, both personally and professionally, which is why we offer training and performance 
assessment. 
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The average number of training hours per employee per year was 21 during 2022, and 56% of our 
employees received specific training geared towards personal development and growth. From time to 
time, we organise dedicated discussion meetings with our employees, in order to offer them a periodic 
assessment of their performance and to assess together the possible growth paths that best match the needs 
of the person in front of us. In fact, the percentage of employees who received a performance and 
professional development assessment undertaken at North Sails was 90%.  
 
Despite the fact that the company closed 2022 with a loss, we made sure that the most deserving employees 
were nevertheless rewarded for their effort and for the contribution they make to our company every day: 
we awarded a bonus to 56% of our resources. 
 
In addition, we offer our employees a range of customised benefits and discounts, as well as supplements to 
health care (UniSalute) and pension plans (Fonte), as well as the possibility of working remotely.  
 
Moreover, from 2022, in addition to the Code of Ethics, all new hires are trained (2 working days) and given 
a Welcome Pack that includes corporate policies and a sustainability handbook outlining the corporate 
values and practices.  
 
Worker health and safety  
 

Indicator 2022 Data GRI ref. 
Hours of health and safety training per capita 4 403-2 
Occupational accidents 1 403-9 
Occupational diseases 0 403-10 

 
The health and safety of employees is undoubtedly a central issue for any business, and at North Sails, it is 
definitely a priority. We believe that a healthy working environment with a proper management of 
employee safety risks is the indispensable basis for cooperation. 
For this reason, we have chosen to certify ourselves to ISO 45001 and to undergo a certification maintenance 
audit in November 2022. All our employees have undergone compulsory occupational health and safety 
training and they are regularly updated on new policies and practices to ensure everyone's health and safety. 
 
Since we do not have our own production sites, the risk to worker safety within our sites is identified as low. 
Nevertheless, in order to manage every possible source of risk in the correct way, we organise training and 
information courses and we draw up procedures and operational instructions that are periodically included 
in the management system and updated (information on manual handling of loads, use of mobile phones, 
risk prevention policies for smart-working workers and near miss registration practices). We also send 
periodic e-mail communications to all our employees and collaborators regarding compliance with the 
corporate health and safety procedures.  
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Diversity and non-discrimination  
 

Indicator 2022 Data GRI ref. 
Number of female employees 128 405-1 
Number of male employees 50 405-1 
Number of employees under 30 47 405-1 
Number of employees in the 30-50 bracket 102 405-1 
Number of employees over 50 29 405-1 
Classification of male employees:   

Blue collar workers 0 405-1 
White collar workers 16 405-1 

Executives 11 405-1 
Managers 3 405-1 

Sales assistants 20 405-1 
Classification of female employees:   

Blue collar workers 0 405-1 
White collar workers 44 405-1 

Executives 4 405-1 
Managers 1 405-1 

Sales assistants 79 405-1 
 
 
At North Sails, we strongly believe in the value of diversity and in the contribution it can make to the 
corporate growth and development. The sharing of opinions and the constant discussion are key 
components of our business model and the composition of our personnel represents this. 
 
At North Sails, the majority of employees are women, about 72%. When looking at the classification levels, 
female employees account for 34.3% of women within the company, while men account for 32%. Female 
executives account for 3.1% and female managers for 0.7%. Male executives make up 22% of the men 
working at North Sails, while managers account for 6%. 
 
We are aware that diversity does not only come through gender. In fact, when looking at the age composition 
of our employees, we see that 26.5% lie in the under 30 bracket, 57.3% in the 30-50 bracket and the 
remaining 16.2% in the over 50 bracket.  
 
In our job searches, we always make sure to include a message that makes our commitment to diversity, 
fairness and inclusion explicit, specifying that there is no distinction based on gender, ethnicity, religion, 
ability or disability, political belief, personal or social conditions, and we ensure that the language used in 
vacancies is always fair and inclusive. 
 
 
3.4 THE ENVIRONMENTAL IMPACTS OF SITES 

 
Our commitment to safeguarding the environment, particularly marine ecosystems, focuses above all on our 
production, which we try to make more and more sustainable every year, aiming to achieve the use of raw 
materials from a certified sustainable supply chain by 2024, and focusing on our supply chain, which is 
subjected to increasingly stringent standards every year. 
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However, we are aware that this is not enough and that it is necessary to undertake a process of monitoring, 
firstly, and reducing, secondly, the environmental impacts generated also by our operational sites in Italy, 
observing our energy consumption and Co2 emissions, as well as consciously managing our water 
consumption, waste production and disposal. It is a path that, as such, takes time, but one that we are happy 
to take one small step at a time. 
 
Energy consumption, water and waste water 
 

Assessment element Indicator 2022 Data GRI ref. 

Energy consumption 

Natural gas consumption:   
Milan Site Methane   9,620 m3 302-3 

Rapallo Site Methane  3,878 m3 302-3 
Electricity consumption:   

Milan Site 107,256 Kw/h 302-1 
Rapallo Site 57,334 Kw/h 302-1 

Energy from renewable sources:   
Milan Site 100% 302-1 

Rapallo Site 100% 302-1 
 
Water and waste water 

Water consumption in the sites   
Milan Site 495.8 m3 303-5 

Rapallo Site 5,457 m3 303-5 
 
The first step in this process involved monitoring the energy and water consumption of our two sites in Milan 
and Rapallo. 
In 2022, natural gas consumption for the Milan site amounts to 9,620 m3 and is 100% renewable, as for the 
Rapallo site, where it amounts to 3,878 m3. This is gas that is mainly used for the heating system.  
As for electricity consumption, the amount of Kw/h consumed for the Milan site in 2022 was 107,256, and 
for the Rapallo site 57,334 Kw/h. However, we are proud of the fact that, for both the Milan and Rapallo 
sites, the energy consumed comes entirely from renewable sources. 
With regard to water consumption, there was a leak at the Rapallo site, which led to a significant increase in 
water consumption. However, the problem has been solved, so we expect water consumption to be lower in 
2023.  
In order to reduce our energy consumption, we have equipped our sites with Energy Star appliances. Such 
tools allow the setting of automatic stand-by and timers to control consumption even after working hours. 
The preferred lighting is the one coming from natural sources, but when this is not possible, a lighting system 
based on LED compact fluorescent lamps, regulated by presence sensors and intensity controllers, is 
activated.  
The heating and air-conditioning system is equipped with a programmable thermostat, and in order to 
prevent heat loss, the structures are fitted with double-glazed windows and insulated walls to protect the 
interior from excessive sunlight, particularly in summer. 
 
We also hold the ISO 14001 Environmental Management System Certification, acquired in 2018 and 
renewed in October 2021 for the next three years. 
 
As far as Scope 1 and Scope 2 GHG measurement is concerned, we approved the pathway at the end of 2022. 
The measurement will start in 2023 and then the results will be reported in the 2023 Impact Report.  
Accurately tracking, allocating and measuring carbon emissions and understanding the corporate carbon 
footprint and different types of emissions, classified as Scope 1, Scope 2 is a key step in reducing climate 
impact and achieving climate action targets. 
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In February 2023, in cooperation with Anthesis Group, we will start measuring and managing greenhouse gas 
emissions to meet the requirements of the Greenhouse Gas Protocol (GHG). 
We will undertake the following activities: 
 

● Carry out a Scope 1 and Scope 2 assessment using the RouteZero tool from Anthesis Group (the 
company – B Corp certified - that will support us in the process) for structured data collection 
throughout the company. 

● Assess the activities related to Scope 3 emissions impacts for all business areas, including Apparel, 
Actionsports, Masts and Sails, as specified by the GHG Protocol.  

 
 

We also pay great attention to the purchases we make for our offices, favouring, where possible, 
environmentally friendly, recycled, recyclable and, in general, environmentally preferable products and 
services, in order to minimise the impact of working activities. For this reason, we have an Ecological 
Purchasing Policy (EPP), which covers our office supplies, paper purchases and cleaning products. We also 
encourage limiting corporate travel, preferring to use all virtual meeting technologies with the aim of 
minimising traditional meetings and, consequently, our emissions and impacts on the environment. 
 
3.5 GOVERNANCE AND THE DISTRIBUTION OF ECONOMIC VALUE 

 
The last two aspects we have chosen to report on are not the result of materiality analysis, but they concern 
our governance and the creation and distribution of the economic value we help create through our 
activities. 
We believe that these are two indispensable aspects of a good reporting process, as they express the very 
identity of the organisation, how it presents itself externally and how it is structured internally, with a view 
not only to social and environmental sustainability, but also to economic sustainability, which allows a 
company to survive and remain strong over time.  

 
Indicator 2022 Data GRI ref. 
Number of members of the Board of Directors 3 2.9 
Number of women on the Board of Directors 1 2.9 

 
 
Organisation chart of corporate departments 
 



 
 

44 
 

 
 
Composition of governing bodies 
The Board of Directors is the executive body of the company, as it is responsible for implementing the 
decisions taken by the shareholders' meeting during of its deliberations and for carrying out the regular 
business activities. It plays a key role in corporate governance, as it is responsible for approving organisational 
strategies, developing management policy, hiring, supervising and remunerating senior managers, and 
ensuring the organisation's legal accountability to the authorities.  
At North Sails, it consists of 3 members: Dino Saiani, Chairman; Maria Luisa Selfa Ortega, Director and CEO 
of North Sails Apparel and Maurizio Grasso, Director. 
  
On the other hand, the Board of Statutory Auditors is the controlling body of the listed companies and it 
has the task of supervising the activities of the directors, as well as checking that the management and the 
administration of the company are carried out in accordance with the law and the deed of incorporation. 
Its members are:  

● Maurizio Salom (Chairman) 
● Gianluigi Berruti Manzone (Standing Auditor) 
● Giovanni Tedeschi (Standing Auditor) 

 
Governance for sustainability 
Sustainability is an essential element for North Sails. This explains why we have structured a governance 
system that takes it into account in every assessment and decision-making process. 
The Board of Directors is responsible for reviewing the social and environmental performance of the 
company and for assessing the key performance indicators concerning social or environmental 
development.  
We also created a specific internal Sustainability Committee, composed of key figures from the relevant 
teams, whose role is to push the implementation of the sustainability plan and monitor its progress over 
time. 
The role of managers explicitly includes social and environmental performance, and all full-time managers 
have responsibilities or expectations, in their job description, related to the social and environmental mission 
of the company. The remuneration and duties of the members of the management team include social and 
environmental performance, and both the CEO and senior managers reporting to the CEO have their salaries 
tied to achieving specific social and environmental goals. 
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Conflict of interest, corruption and transparency  
We conduct our activities in full compliance with national and international regulations and we are 
committed to implementing all the necessary measures to prevent and avoid cases of corruption and conflict 
of interest.  
Directors are required to disclose and explain any (actual or potential) conflict situations in which they may 
find themselves, from participation in third party companies with possible interests in North Sails to 
reimbursements, gifts or services of an exceptional nature received during their term of office. Furthermore, 
they undertake not to accept any consideration, concession, discount or service from persons or 
organisations interested in starting business relations with North Sails and never to exert any kind of 
influence on the company to enter into transactions, adopt, modify or abolish policies or positions.   
Finally, the company has implemented a formalised whistleblowing policy for cases of non-compliance with 
transparency and anti-corruption policies, which ensure the anonymity of whistleblowers and the absolute 
confidentiality of the information shared. The whistleblowing policy must circulate not only among all 
workers, but also among business partners. 
 
Code of Ethics 
The company has also endeavoured to draw up a Code of Ethics, which incorporates all the principles, rights 
and duties of employees and collaborators in the areas of: health and safety, working relations, business 
procedures, respect for human rights, social relations, communication and security of information and data, 
and the handling of violations and complaints, also identifying the terms and scopes of applicability. 
The Code of Ethics is regularly reviewed and updated. Ongoing training is provided to all managers and new 
hires, communicating changes to the personnel each time the text is updated.  
 
3.6 THE ECONOMIC VALUE  

 
Indicator 2022 Data GRI ref. 
Revenues € 67,707,876.78 201-1 
Net Result € -1,671,623 201-1 
Operating costs € 76,974,153.56 201-1 
Costs for salaries and employee benefits € 8,666,860.72 - 
Investments in the community € 414,545.44 - 
Payments to the Public Administration € 95,760.00  
Net financial position/equity 12.66% - 
Total amount of investments in the current year € 760,480.60 - 

 
All the final results for the 2022 financial year turned out to be higher than expected; revenues of around 
EUR 68 million increased by +16.5% compared to 2021 and reached a level well above expectations, as the 
assumptions of the development plan had forecast a value of around EUR 64 million for the financial year. 
The net result for the year was a loss of about EUR 1.6 million, improving on the plan estimate of EUR 2 
million due to the combined effect of higher sales and lower costs incurred during the year. The 
reclassification of the balance sheet shows that 2022 was the first year after the pandemic in which a positive 
EBIT of EUR 1,128,000 was recorded compared to the previous year's figure of EUR -1,190,000. 
 
During the year, we continued to develop and improve the internal organisational structure with the 
expansion of certain departments that are strategic to the business, in order to adequately respond to the 
dynamics of the market in which it operates. 
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Despite the loss, we still chose to contribute to activities of interest to the community, establishing 
partnerships with non-profit organisations and entities active in preserving the marine ecosystem, for a 
total of EUR 414,545.44. We also chose to make investments within our business, amounting to EUR 
760,480.60. 
 
In particular, there was a significant increase in sales volumes on the Wholesale and Retail channels, which 
grew more than expected, as well as an increase in sales through the E-commerce channel (around +16%) 
compared to the previous year, driven by the new purchasing habits of consumers, who are increasingly 
oriented towards online purchases. Finally, worth highlighting is the significant growth in Performance 
clothing (+45% compared to 2021).  
A great deal of effort was put into the search for eco-friendly fabrics, accessories (in recycled or natural 
materials) and packaging (plastic free in the e-commerce channel), making us one of the leading brands in 
environmental, preservation and circular economy issues. The use of sustainable materials continued to 
grow in 2022, with significant improvements over previous years. By way of example, it should be noted that, 
in the lifestyle collection, the proportion of organic cotton used in the garments made in 2020 amounted to 
4%, a percentage that rose to 65% in 2021 and that reached 96% this year; the company's intention is to 
reach 100% in 2023. 
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CHAPTER 4 
 

MEASURING IMPACT 
 
4.1 IMPACT ASSESSMENT 
 
THE ASSESSMENT STANDARD 
 
In order to assess the company’s overall social and environmental impact, North Sails Apparel chose to 
measure its performance through the B Impact Assessment: a credible and complete international 
sustainability standard that allows the commitment of past years to be considered while designing paths of 
improvement that are consistent with future development projects. 
 
The B Impact Assessment is a benchmark promoted by the non-profit organization B Lab with the aim of 
rigorously observing the impact generated by companies in 5 areas: Governance, Workers, Community, 
Environment, Customers. 
The Assessment is used by about 300,000 companies worldwide, of which about 6,000 obtained the B Corp 
certification (including just over 200 in Italy). 
 

 
 

THE B CORP CERTIFICATION 

 
Once the assessment is completed, companies that have scored over 80 points may choose to obtain the B 
Corp certification. In B Lab's vision, this threshold represents the break-even point between what the 
company takes from society and the environment and what it gives back, moving from an extractive model 
to a regenerative one.  
Certified B Corporations are companies that voluntarily decide to meet high standards of social and 
environmental performance, transparency and accountability towards the stakeholders. 
 
The certification is issued following an accurate verification process of the answers provided to the self-
assessment questionnaire, accompanied by documentary analysis and an in-depth interview with the 
company. 
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North Sails Apparel initiated its first assessment using the B Impact Assessment standard during 2020, 
concluding the Certification in spring 2021 with the score of 80.3. 

Recertification is scheduled for spring 2024, but we have chosen to continue using the BIA tool to monitor 
our progress over time and to strive for further improvement, year after year.  

The score obtained in 2022, although not formally reviewed by B Lab, is 83.5 points. This is mainly the result 
of our efforts to increase the percentage of sustainable and recyclable garments in our collections.  

As already detailed in the relevant chapters of this Report, we have taken important steps towards a more 
sustainable fashion over the past year and, as of today, 95% of our catalogue (in 2021 it was 85%) consists of 
sustainable products.  
 

4.2 2022 ASSESSMENT 
 

 
 
For the purposes of this report, the information in the B Impact Assessment was updated with 2022 data, 
resulting in an overall score of 83.5 (score not verified, but obtained by applying the same criteria agreed 
with the auditor during certification phase in 2021). 
Below is the analytical report of the performance in the 5 assessment areas, supplemented by comments 
and additional information on the specific characteristics and results achieved by the company.   
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Achieving a high score in the Governance area (18.3 against an industry average of 7) is linked both to the 
company's decision to make its long-term commitment to sustainability binding, by acquiring the legal status 
of a Benefit Corporation, and to a very high performance in terms of ethics and transparency: a serious, 
structured Code of Ethics, disseminated to all personnel, formalised and well-communicated anti-corruption 
prevention and reporting systems, effective financial control mechanisms and open disclosure of financial, 
social and environmental performance. 

 

                           
The score in the Workers area remains good, in line with companies of the same size as North Sails Apparel 
but above the industry average, with a particularly good performance in terms of working-life balance 
practices. In fact, the company provides various flexible working options for people (e.g. part-time shifts, 
flexible entry and exit working hours, teleworking).  
Considering the difficulties the entire industry has been subjected to during the pandemic and post-pandemic 
years, we consider it a good result to have maintained a high score, in line with previous years.  
 
 
 

                                        
Performance in the Community Area of the BIA remained very satisfactory (18.3 against an industry average 
of 12.9). North Sails Apparel devotes, in particular, a continuous and increasing effort to the involvement, 
assessment and support of the supply chain. In the section “Supply and distribution chain management”, 
NSA scored 9.4 (against an industry average of 3.5 and of companies of the same size of 2.2). The company 
focuses heavily on increasing supply chain traceability, assessment criteria and monitoring the social and 
environmental performance of suppliers (see chapter 3.3 for details on supply chain care practices and 
processes).  
Corporate volunteer work has not yet been resumed. However, it is the company's intention to return to 
planning on this front, which in the past has been a source of satisfaction for both the people and the 
company. 
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The Environment Area remains the one in which North Sails Apparel scores the highest (25.6 points), up from 
2021. It is at the heart of the business, because it represents one of NSA’s pillars and a goal of common 
benefit: making sustainable and recyclable products. 
The improved score is due to the two areas related to North Sails Apparel's specific Business Model and to 
the choice to pursue a positive impact through sustainable collections: 

● Resource Preservation, linked to recycled materials introduced in sustainable collections. Based on 
BIA's calculation criteria, sales from products with resource preservation impacts now make up 
approximately 29% of North Sails Apparel’s sales, with an increase of about 3% compared to the 
previous year. 

● Reduction of Toxins: by choosing to use certified natural and organic raw materials in the collections, 
which now account for about 32% of the total turnover, with an exceptional increase of 120% 
compared to the previous year, a sign of how much commitment and resources the company is 
dedicating to the creation of sustainable products.  

Overall, about 61% of North Sails Apparel's total 2022 turnover comes from sustainable and recyclable 
products, a figure that is set to grow significantly in the coming years.  

In fact, the priority is to produce an increasing share of low-impact products and collections, adopting 
innovative and environmentally sustainable raw materials (see 2.1 Sustainable Innovation). During 2023, 
work has also begun on the analysis and measurement of GHG Scope 1 and 2 emissions, which will further 
increase the score in this area (see page 42). 
 
 

                                            
The Customer area is the one that assesses, in essence, customer management. For NSA, these are just a few 
questions, mainly regarding relationship management, product guarantees, channels for leaving feedback 
and complaints, and the whole subject of GDPR and data security.  
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North Sails Apparel scores well, with room for improvement when it comes to monitoring customer 
satisfaction. In the coming years, one goal could be to structure a survey or other tool to check the degree of 
consumer satisfaction and loyalty.  
 
In conclusion, the 2022 self-assessment confirms the results achieved in 2021, with further room for 
improvement at the end of the year, thanks to the actions planned during 2023. 2024 will also be the year of 
the B Corp Certification renewal (with a review by B Lab analysts) and for this reason we are working on 
implementing actions and tools that will not only confirm the certification, but also further improve the score 
and thus the management of the company's social and environmental impacts.  
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GRI Indicator Summary  
 

GRI standard Element Report section Page 
2.1 Name of the organisation Cover - 
2.7 Size of the organisation People 38 
2.7 Information on employees and 

other workers 
People 38 

2.22 Statement by a senior manager Letter to stakeholders 3 
2.9 Governance structure Governance 43 
2.9 Responsibility at executive level 

for economic, environmental and 
social issues  

Governance 44 

2.9 Composition of the highest 
governing body and its 
committees 

Governance 43 

2.19 Remuneration policies People 38 
2.21 Annual total remuneration rate People 38 
3.2 List of material issues Materiality analysis 37 
2.3 Reporting period Cover - 
2.3 Reporting frequency Cover - 
3.3 Explanation of the material 

theme and its scope 
Materiality analysis 37 

3.3 The management method and its 
components 

Entire report 1-52 

3.3 Assessment of management 
methods 

Impact assessment 46 

201-1 Economic value directly 
generated and distributed 

The economic value 45 

203-1 Infrastructure investments and 
funded services 

The economic value 45 

205-2 Communication and training on 
anti-corruption policies and 
procedures 

Governance 43 

301-1 Materials used by weight or 
volume 

Sustainable innovation 10 

301-2 Materials used that come from 
recycling 

Sustainable innovation 10 

301-3 Recovered or reclaimed products 
and their packaging materials 

Sustainable innovation 10 

302-1 Energy consumed within the 
organisation 

The environmental 
impacts of sites 

41 

303-5 Water consumption The environmental 
impacts of sites 

41 

401-1 New hires and turnover People 38 
401-2 Benefits provided for full-time 

employees, but not for part-time 
or fixed-term employees 

People 38 

401-3 Parental leave People 38 
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403-1 Occupational health and safety 
management system 

People 38 

403-2 Hazard identification, risk 
assessment and incident 
investigation 

People 40 

403-4 Worker participation and 
consultation and communication 
on occupational health and safety  

People 40 

403-5 Worker training on occupational 
health and safety 

People 40 

403-6 Worker health promotion People 40 
403-7 Prevention and mitigation of 

occupational health and safety 
impacts within business 
relationships 

People 40 

403-8 Workers covered by an 
occupational health and safety 
management system 

People 40 

403-9 Occupational accidents People 40 
403-10 Occupational diseases People 40 
404-1 Average annual training hours 

per employee 
Education and 
Engagement 
/ 
People 

19 
/ 

38 

404-2 Programmes to upgrade 
employee skills and transition 
assistance programmes 

Education and 
Engagement 

19 

404-3 Percentage of employees 
receiving regular performance 
and professional development 
assessments 

People 38 

405-1 Diversity in governing bodies and 
among employees 

People 40 

414-1 New suppliers that have been 
assessed using social criteria  

Education and 
Engagement 

19 

 


