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What is Leadership?

“I look to a day when people will not be 
judged by the color of their skin, but 
by the content of their character” 

  - Martin Luther King Jr.

Leadership can be thought of in a pretty simple way....

Leadership is Getting From Here                to “There”

Not just me, but paving the way for others and taking them with me

Helps Us To:

·  Organize the activities around leadership

·  Know competencies, skills and knowledge bases I need to have

What Does This Require?

1. Vision
·  What Is “There?” It does not exist today.

·  What is it that you want to be different? For whom?

Leadership isn’t just about CEO’s. Leadership is about any aspect of anybody, anywhere that is 

going to take somebody from here to there.

The Best Leaders:

·  Know where they are

·  Know where they want to go

·  Are able to name that vision

What is that desired future that you want? Be specific in how that desired future will look.

Ask yourself: how will you and others feel when that is true? What will be the benefit?



Assignment 1: Take some time and let yourself dream. Ask yourself if you are limiting the 

vision in any way. Do not worry about the “how’ yet.....just get to what you want to be true 

in the future state. Then, write it down.

Assignment 2: Pick someone you trust and share it with them. See what happens in you 

when you share it. Do you get afraid? Doubt? Get excited? Those are good feelings to be in 

touch with so you can manage them well.

Assignment 3: Ask for feedback on your vision. Listen to it and notice what it does to you. If 

it is negative, does it affect you? Does it discourage you? Does it inform you? How? Can you 

use it?

2. Engaging the Talent
The Brain can’t take itself from here to there... it needs help.

·  Legs to walk

·  Ear to keep balanced

·  Eyes to see where you’re going 

·  Heart to pump blood

What talent do I need to bring around with me? Think in terms of functions and talent, not 

specific individuals yet. You have to know you need a quarterback on a team before you can 

pick one.

“Figure out what seats you need on the bus” - Jim Collins



·  Figuring out what talent you need is an important question whether you are forming an 

executive team, a department team, an organization or even a service call. There will be 

people you need to get it done. That is the question here.

·  Be specific about the particular functions and positions.

Your next step will be to begin picking those individuals. What method will you use? Do you 

already know them? Do you need help finding them? Who will you turn to for that help?

Assignment: Write down the abilities, talents and competencies that you will need to get 

“there.”

Assignment: Identify the individuals you will fill those spots with and a plan to secure them. 

Identify the method of identifying those people. Will it be referral? Your circles? HR? Search 

firm? Etc. Is your search wide enough? Do not fall prey to just doing what is “easy.”

Assignment: Find a trusted advisor or two and share the above work with them. What are 

their thoughts? Do they have feedback about either the positions or the individuals you are 

choosing? Remember, we all have blind spots. Would you like to involve this advisor in helping 

you make a final choice? Or another advisor?

Assignment: Take the next step at the appropriate time in securing the people you need. Next: 

How am I Going to Get There?



3. Execute a Plan
Beginning Your Thinking---Brainstorm these questions:

How am I going to get there? Hop, Skip, One-Jump, will it take 7 steps?

How long will it take to get there? A minute, 30 seconds, a year?

What’s my approach? Wander, bounce, take a tricycle?

Your strategy is simple. It answers the questions “how will we win?” “How will we achieve 

our goals?” For example, it may be through acquisitions. It may be through being the lowest 

cost product in the market. Somehow, your goals must be achieved and you must be clear 

about how you are going to win the game. A football team might say, “we are going to have a 

blistering ground attack.” Then they plan that attack accordingly. Your strategy will dictate your 

actions, deployment of resources, focus and a number of other things, so get clear about what 

that strategy will be.

Remember, the strategy must be clear enough to engage the talent around it.

Assignment: Answer the question “How are we going to win? Be specific and get it to a clear 

statement that is actionable and able to be understood by all, and aligned with by all.

“There has to be a strategy and a clear plan of how to get there. When you have a clear plan, when you start to 
wonder off the plan you know what you have to do to get back on the plan. The best leaders clearly commu-
nicate a strategy and a plan to get somewhere so everyone knows this question: How are we going to win?”



Question: Who do you need in the process with you to answer the above question? Your team? 

Your advisors? A consultant or thought partner? Research? Possibly no one is needed and you 

know the answer, but often you will need input from others.

Assignment: Get feedback from those you trust to speak into it. Listen and evaluate. It may be 

right or wrong, but you will learn something in the process of asking for feedback, whether you 

choose to use it or not.

Assignment: After completing your strategy, go into the planning process itself. Every 

organization has its own particular version and method, but here are some questions to help 

guide you:

What will you need to do to realize that strategy? What actions and tactics will make the 

strategy real?

What are the strengths, weaknesses, opportunities, and threats to the strategy that will inform 

your planning?

Who will do what?

What resources will be deployed?

What are the goals, timelines, objectives, milestones, etc. that you will be implanting?

Now that we are planning, do we need to revisit the talent piece? Do we see some talent that 

we will need to engage that we did not see before? Is there any “we thought we would need” 

that we really don’t need now that we know the plan?



Next: How do I know How I’m Doing?

4. Accountability & Measurement
Measuring the right things... What is it that really drives the needle? These are the “leading 

indicators.”

Are we reaching the goals? These are the “lagging indicators” that tell us if we are getting there 

or not.

Are we on time? Are we behind?

Holding your body accountable to:

·  Doing the right things

·  Doing things in the right way

·  Doing the right things in the right time

Accountability

Has clear expectations. Does everyone know what is expected of whom? By when? 

Assignment: Answer the above questions specifically to the person/s involved.

Has it been communicated well? Does everyone agree on what has been communicated? Is 

everyone aligned and signed on who needs to be?

Assignment: Have those conversations and make sure that everyone is on the same page with 

whoever is involved.

On-going monitoring and inspection system: How will we inspect? How will we monitor? How 

often? Who will do what in the inspecting process?

Assignment: Answer the above questions specifically with covenants with each other where 

you all get to agreement. Figure out who will “own” the process and make sure it happens.



Relevant Guiding Questions: Are we doing it? Did we do what we said we would do?

Who are we going to hold responsible? How?

How are we doing? Are we doing it well? It is excellent? Are there flaws that are reducing 

effectiveness?

Progress Measurement To Guide Accountability

What is our timeline and are we getting there? Are we defining and hitting our Milestones?

Are we measuring the right Activities? What are the things that drive the needle?

Next Questions: If we did not do what we said we were going to do, or did not do it well, why 

not? And, if we did do it and did it well, did we get the results we expected to get?

5. Fix & Adapt
Assignment: Get the right people together and answer the questions below:

Look at your accountability numbers... Did we do what we said we were going to do?

If the answer is “No,” What is the root cause? What did you not do it?

Examples to help you think:

·  Did we have too much going on?

·  Did we not hire enough people?

·  Did someone not perform?

·  Do we not have the right people? Either inside or out?



If the answer is “Yes” we DID do what we said we were going to do and we did it well,” then the 

next important question is this:

Did we get the results we thought we were going to get?

If the answer is “No”, we did not get the results we expected,” then we have a strategy problem 

to solve.

Doing the wrong things well will not get you there, so what do you need to adapt?

If the answer is “Yes, we did get the results we expected,” then it might be time to do more, or 

just continue in the same plan. It is working!!

Stay on the path! The question at this point, is “How will we continue on the path and sustain 

it?”

Progression

Vision      Engage the Talent      Execute Strategy      Accountability & Measurement      Fix & 

Adapt 

When you have these five components, they take you from here to there. That is Leadership.

Final Thoughts
1. If you look at the list, you have a list of what a leaders has to make sure something occurs. 

If you take out any of those components you will not get from here to there.

2. The leader has to make sure each of these occurs.

Didn’t say:

·  You cannot do each of these alone

·  You’re not good at each of these things



Different leaders have different strengths: i.e., vision vs. execution

3. Great leaders have a checklist

·  Did you get through everything?

·  Know when to ask for help

4. Great leaders didn’t build a team or company based on their own image

·  Use your strengths

·  Build a diverse team

5. Where we’re going to go from here Talking through:

·  Vision

·  Execution

·  Science of accountability

 ·  What kinds of goals work

 ·  What goals do not work

Questions

How clear are we communicating the vision?

How clear are we on the strategy?

Bonus: Seek out 5 key stakeholders in your leadership and ask them how you are performing 

across these five areas.

If you’re going to be a leader, this is a good set of information, 
competencies and skills to be developed.


