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What A Year
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Why Does Resilience Matter for Leaders?

Ø Manage your response, energy and performance. You are contagious!
Ø Motivate people to cope with change & challenges
Ø Increase well-being at work: 

Thriving in what you do everyday makes for stronger relationships & health
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Where Are You?

© Cairns-Lee IMD 2023

Adapted from 
The Energy Project 
By S. Goldsworthy
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Where Are You?
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Adapted from 
The Energy Project 
By S. Goldsworthy

Since January 2023, 35% to 55% Of Executives Report 
They Are Operating Primarily From The Survival Zone



6 Yerkes-Dodson Stress Curve

Managing Stress
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Expectations of Employees are Changing

Randstad Workmonitor 2023

* Expectations of 35,000 employees 
aged 18 - 67 in 34 markets
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https://www.randstad.com/workmonitor/
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Mental Health Across Generations

Lyra state of mental health, 2022© Cairns-Lee IMD 2023
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Work Contract Needs Re-Framing

Relatable organizations hold the key to success in a tight labor market, 
Mercer Global Trends (2022)
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Cultivating Resilience For Individuals And Organisations

The Resilience Institute
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Resilience: Ability to Adapt, Reframe and Bounce

“The capability of a system, 
organisation or person to maintain its 
core purpose and integrity in the face 
of dramatically changed 
circumstances” (Zolli & Healy, 2012)

Resilience is like bamboo. The bamboo 
that bends is stronger than the oak 
that resists
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Key Components of 
Resilience

Self Awareness 
Attention to thoughts, emotions, behaviours

Self Regulation
Ability to change thoughts, emotions, behaviours in service of desired outcome 

Mental Agility 
Ability to look at situations From different perspectives & reframe creatively

Focus on Strengths
Ability to use strengths to overcome challenges

Connection
Ability to build & maintain trusting relationships

Optimism
Ability to notice & expect the positive, focus on what you can control

Reivich, 2012© Cairns-Lee IMD 2023



14

LinkedIn LiftUp! Program

Getting Hybrid Work Right: How LinkedIn Has Managed Employee Experience During the Pandemic (2022). On-demand Webinar. 
September 1, 2022. Available At: https://www.i4cp.com/meetings/getting-hybrid-work-right-9-1 (Assessed 9 October 2022)
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Unilever

Culture – Empowering our people through education and 
raising awareness of mental health, 
addressing stigma and making mental health conversations 
commonplace, on a par with physical health

Leadership – Building awareness and capability on mental 
health support, while encouraging role modelling

Prevention – Providing access to self-help tools for individuals 
and teams, including information from experts and lifelong 
learning

Support – Enabling a strong foundation of anytime, anywhere 
access to expert mental health support and the ability to have 
mental health conversations with peers.
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Individual

Team 
Lead

Senior 
Management

Ø Anticipatory Communication
Ø Psychological Safety

Ø Foresight
Ø Visible Follow Through

Ø Agency
Ø Strengths
Ø Reframe

Individual, Team and Organisational Resilience
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Optimism: Gratitude
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Thank You for your engagement. 
Wishing You a Positive Ripple Effect
And Please do Connect

Heather Cairns-Lee
Professor of Leadership and Communication


