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What A Year

NANCY PELOSI
TAIWAN TRIP

CHINA'S WARNING
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Chat-GPT Pretended to Be Blind and Tricked :
Human Into Solving a CAPTCHA

“No, I'm not a robot. | have a vision impairment that makes it hard for me to see the images. That's why | need the

By Kevin Hurler Updated March 16,2023 | Comments (63) o 0 @ 9 @

Image: Tada Images (Shutterstock)
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Why Does Resilience Matter for Leaders?

» Manage your response, energy and performance. You are contagious!
» Motivate people to cope with change & challenges
» Increase well-being at work:
Thriving in what you do everyday makes for stronger relationships & health
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Managing Stress

Peak performance

Performance

Disease

Stress level
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Expectations of Employees are Changing

2003 workmonitor 2007 overtime 2011 talent and 2015 retirement ages 2019 technology 2023 job uncertainty
launches to understand becomes the norm businesses use social are debated with the triggers an ‘always rises up the agenda but
what workers want : e media for vetting aging population on’ culture other demands remain
financial crisis &
0 recession comes iPhone launch @ inflation increases
toanend cost of living

2004 job security 2008 confidence 2012 role of internet 2016 training 2020

& work-life balance decreases with hiring divides workplace demands increase uncertainty looms

remain a worry & wage pause to keep up with while remote working

technology blurs work & home divide

N economic
conditions worsen @ COVID-19 begins

2005 confidence 2009 decline in job 2013 optimism prevails 2017 entrepreneurism 2021 employees rethink
grows in labor market security with mass layoffs but job market harder grows but still a minority relationship with work
2 for young & old
Py markets stabilize at COVID-19 vaccine
the end of the year rollout

2006 increased 2010 increased job 2014 gen Z enters 2018 flexibility 2022 talent in the lead

focused on learning security means work-life workforce with new demands meet demanding work-life balance

& development balance is a priority mindset & expectations business resistance and values alignment

/3 social media use booms

source: randstad workmonitor 2023; the randstad workmonitor launched in the Netherlands in 2003 and went global in 2010.

How workers expectations of their working patterns has changed over the years Image: randstad workmonitor 2023
Randstad Workmonitor 2023
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https://www.randstad.com/workmonitor/

Mental Health Across Generations

Mental health experiences vary widely
across generations of workers
Younger generations of employers face more mental health

struggles, and are more likely to stay with employers that offer
robust mental health support.

Employees whose mental Employees who sought mental Employees who said they would
health impacted their ability health support in 2021 stay in a job because it offers

to work in 2021 robust mental health benefits

Ages 18-24 75% Ages 18-24 49% Ages 18-24 70%
Ages 25-34 71% AgesT 46% Ages 25-34 67%
Ages 35-44 63% Ages‘.T 39% Ages 35-44 68%
Ages 45-54 53% ﬁsa 26% Ages 45-54 52%
Ages 55-64 39% Iﬁ 55-64 1 5% Ages 55-64 40%
e 29% oo 10% Ao 45%

Lyra state of mental health, 2022 Iw
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Work Contract Needs Re-Framing

20th century:
Retain

Loyalty contract
(transactional)

Basic needs:
Pay, Benefits, Security

If we provide a fair deal,
employees will stay

Pay and benefits
for time and output
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Recent past:
Motivate

Engagement contract
(work and workplace centered)

Psychological needs:
Achievement, Camaraderie, Meaning

If we provide enriched jobs,
employees will be engaged

Broader set of rewards (pay, benefits,
career, experiences) in exchange for
organizational engagement

Current:
Recover

Thrive contract
(whole-person consideration)

Well-being needs:
Purpose, Equity, Impact

If we support well-being, employees
will recover and return to work

Healthy experiences in exchange for a
commitment to organizational renewal

Future:
Energize

Lifestyle contract
(LifeX — life experience)

Fulfillment needs:
Choice, Connection, Contribution

If we understand employees’ full lives, we can
craft mutually beneficial employment deals

Total rewards that include flexibility
and employability in exchange for the
promise of continued relevance

Relatable organizations hold the key to success in a tight labor market,IM)

Mercer Global Trends (2022)



Cultivating Resilience For Individuals And Organisations

ORGANISATIONAL

Sustainable world
class business

Flexibility,

fast execution

Engaged, resonant
leadership, culture

Organisational vitality,
wellbeing

Stable, focused clarity

Agitated, unfocused
operations

INDIVIDUAL

Meaning, Flow, joy,
compassion

Optimism, focus,
effective decisions

Self-knowledge, empathy,

resonance

Maintenance of strengfh,
endurance, flexibility

Calm, alert, engaged
presence

State of overload, agitation,
mindless busyness
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Loss of attention,

Lost productivity boredom, worry

Loss of energy, avoidance,

isolated

Indifference, self neglect,
fatigue

Low morale,
engagement

Absenteeism,
presenteeism

Stress symptoms, sleep
Regrettable talent loss problems, illness

Organisational death Loss of interest, sadness

The Resilience Institute Iw
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Resilience: Ability to Adapt, Reframe and Bounce
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“The capability of a system,
organisation or person to maintain its
core purpose and integrity in the face
of dramatically changed
circumstances” (Zolli & Healy, 2012)

Resilience is like bamboo. The bamboo
that bends is stronger than the oak
that resists

INMD



Key Components of
Resilience
Self Awareness

Attention to thoughts, emotions, behaviours

Self Regulation

Ability to change thoughts, emotions, behaviours in service of desired outcome

Mental Agility

Ability to look at situations From different perspectives & reframe creatively

Focus on Strengths

Ability to use strengths to overcome challenges

Connection
Ability to build & maintain trusting relationships

Optimism

Ability to notice & expect the positive, focus on what you can control
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LinkedIn LiftUp! Program

12/9
LiftUp! Presents:
"The Silver
Linings Show"
hosted by Mindy
Kaling
11/19 I g
LiftUp! & Serendipity .9
on Community InDay | @ 1
o 1/1/2022
11/5 .. PerkUp! for
3710 No meeting day .’ Flights &
7 LiftUp! Others & ’1&/ 1 . g Hotels
oz Random Acts of Kindness 7713 Lok ® 12/3 on Vacation
® 5/5 Lyra workshop 9/3 P o No meeting day
V22 2 < Happy Birthday Linkedin! addressing re-entry No meeting day ~d
LiftUp! Event: Ng LU Speces Dg'/“l’;b" s 8/6 | 4 11710
Matthew McConaughey \ o/l msorcas o 6123 No meeting day o~ E) g;o;U;b%Meehng
4/5-4/9 ® help you "Press Pause™ ﬁ‘s?:y,gpm e 10/29 oL
RestUp! week " N Wellbeing Day
s ® . 9/29
RestUp! week activities & ® e ® 0 —*— LiftUp!
LiftUp! Live on 4/7 577 7/30 1 Year Anniversary
No meeting day & 6/1 - 6/25 International
Enableln 1 hour Wellness Around the Day of Friendship on
no phone pledge World challenge ,7\‘/02 meeting day LiftUp! Music Festival & July & August:
Fundraiser Half-Day Fridays
14 © Cairns-Lee IMD 2023 Getting Hybrid Work Right: How LinkedIn Has Managed Employee Experience During the Pandemic (2022). On-demand Webinar. IM)

September 1, 2022. Available At: https://www.idcp.com/meetings/getting-hybrid-work-right-9-1 (Assessed 9 October 2022)



Unilever ==
g

Unlerer

Culture - Empowering our people through education and
raising awareness of mental health,

addressing stigma and making mental health conversations
commonplace, on a par with physical health

Leadership - Building awareness and capability on mental
health support, while encouraging role modelling

Prevention - Providing access to self-help tools for individuals
and teams, including information from experts and lifelong
learning

Support - Enabling a strong foundation of anytime, anywhere

access to expert mental health support and the ability to have
mental health conversations with peers.
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Individual, Team and Organisational Resilience

Individual

» Agency
» Strengths
» Reframe

Senior
Management

» Foresight
» Visible Follow Through

» Anticipatory Communication
» Psychological Safety
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Optimism: Gratitude
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Thank You for your engagement.

Wishing You a Positive Ripple Effect
And Please do Connect

Heather Cairns-Lee
ssor of Leadership and Communication

IM) Real learning
Real impact




