
Potluck Food Co-op 2016 AGM 

Meeting Minutes 

Opening 

The Potluck Food Co-op 2016 Annual General Meeting was called to order at 7:20 PM on February 17, 2016 at 

the PFC retail space at 7 Roundel Road by Chris Wearmouth. 

Present 

22 PFC members, including one via Skype; attendance was sufficient for quorum. 

Welcome statement and board member introductions 

by Chris Wearmouth. 

Approval of agenda 

Motion to approve agenda: Chris Wearmouth. The agenda was unanimously approved as distributed. 

Approval of 2015 AGM minutes 

Motion to approve minutes: Stephanie Whitehead; seconded: Krista Raske; carried unanimously. 

1. Board of directors report for 2015 

by Chris Wearmouth. 

PFC is into its third year of operations. 

The last AGM was held on June 24, 2015. The bylaws were successfully updated and filed with corporate 

affairs. (The relatively late AGM date resulted from failure to reach quorum attendance at an earlier 

meeting in April 2015. The updated bylaws now stipulate that the AGM shall be held within 60 days of the 

end of the calendar year.) 

Co-op members were asked for their input on four options for PFC's future direction: 

1. Partnership with Cliffside Country Store & Gardens (Fay); 

2. Status quo; 

3. Seek funding and attempt full retail store operations; 

4. Cease retail and focus on community engagement activities. 

78% of the responses were in favour of option #1, so the Board had a clear direction to pursue a 

partnership with Cliffside. 

PFC's new retail space was prepared with some renovations and painting, and operations were reopened 

with an order cycle before Christmas. Order cycles continued in 2016 after a holiday break. 

PFC submitted its response to the Yukon Government's survey soliciting feedback regarding Yukon 

agriculture and developing a local food strategy. 

PFC passed its final Environmental Health inspection. This means that the Co-op can expand its capacity 

for food handling. Specifically, it can now re-package foods, and can also provide limited baked goods in 

house (Heidi Marion pointed out that muffins and breads, for example, are OK, but not items involving 

meats; smoothies are also out. We would need extra sinks to be able to handle meat products. Bernie 

Hoeschle indicated that Fay is still looking at food options for her store's coffee shop, and that it might be 



possible for PFC to sell baked goods via that route. Roslyn Woodcock said PFC can now store frozen 

goods, e.g., frozen croissants, as well as refrigerated items like eggs; the Co-op has forms for members 

to fill out if they want PFC to look into carrying specific items not already carried.) 

Potluck is still in the midst of figuring out various details in the partnership with Cliffside, as well as ways 

in which it can expand its community outreach. This is why PFC needs a strong board and volunteers, as 

it takes a significant amount of people power and time to carry out these tasks. 

Alison Reid asked about the open staff position; Chris indicated that a few CVs are on file, and that the 

board are currently looking into them. 

2. Financial statement for 2015 and 

3. Proposed budget for 2016 

by Peter Woodruff. 

Financial data are now in QuickBooks, which is very helpful for being able to see recent transactions and 

activity. 

The financial statements for 2015 were reviewed. There was a huge improvement over the 2014 results. 

During the discussion, an error was noted and was subsequently corrected for the final financial 

statements. 

Sales were down in 2015. There were 23 order cycles, down from 26 cycles in 2014. However, the 

volume of some orders were larger; e.g., orders in August 2015 were greater than in August 2014. 

The Co-op is trying to source more local product (local turkeys were sold in 2015, for example). 

The 2016 budget is a significant estimate; budgetary space was allocated for hiring staff, hosting events 

and other community-engagement efforts. (For example, Fay's upstairs loft is a potential space to host 

events; it's $60 per day, which is relatively inexpensive, but isn't wheelchair accessible.) Peter reiterated 

that PFC is still working on the details of how sales of Co-op goods through Cliffside shelves will work, 

including PFC member discounts; a final arrangement has yet to be reached. 

4. Extraordinary resolution to waive the financial audit 

Motion to approve waive the audit: Peter Woodruff; seconded: Alison Reid; carried unanimously. 

5. Presentation of thanks to John Streicker and Susan Walton 

Stephanie Whitehead presented John and Susan with artwork by Heidi Marion to thank them for the use of their 

downtown property as PFC's retail space for the past two years. The generosity of their time and property was 

instrumental to the Co-op's ability to start and continue its operations. A huge thanks from all PFC members! 

6. Election of the 2016 board of directors 

by Roslyn Woodcock. 

End of term and stepping down: 

 Roslyn Woodcock (will still manage PFC website and online store) 

 Chris Wearmouth (will still be around to help out) 

One year remaining in two-year term: 

 Peter Woodcock 

 Bernd Hoeschle 



End of term but staying on: 

 Christina Sobol (nominated: Roslyn Woodcock; seconded: Chris Wearmouth) 

 Kristin Daniel (nominated: Roslyn Woodcock; seconded: Chris Wearmouth) 

Will start with board: 

 Alison Reid 

All three (C. Sobol, K. Daniel, and A. Reid) elected unanimously. 

General discussion regarding board membership and volunteering: 

PFC has the minimum five board members for 2016. Bernie Hoeschle mentioned that it would be ideal to 

have at least one producer on the board. The board meets every two weeks, and attendance is not 

mandatory, so tight schedules should not dissuade people from stepping up. Julie Frisch suggests Skype 

as a good solution — especially for producers out of town — for those who can't regularly meet. As for 

volunteers (and/or board members), Peter Woodruff mentioned that PFC still needs people interested in 

coordinating events and community engagement, establishing potential partnerships to expand what the 

Co-op can offer, and to research a wider breadth of Canadian products PFC could carry. Heidi Marion 

volunteered to conduct a targeted telephoning campaign to invite more people to the board. John 

Streicker also offered to help in this manner, and told the board (both present and outgoing) it would be 

most helpful if they could supply a specific list of people to invite. 

It was mentioned that having someone proficient with MS Excel would be very helpful for order cycles. 

Alison Reid said she could help here. 

Adjournment 

Meeting was adjourned at 8:25 PM by Chris Wearmouth. 


