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I would like to thank each and every one 
of you for being here today as we talk 
about Active Shooter incidents and 
hospital safety, which is such a critical 
issue. It’s important to remember that the 
key component of any hospital safety 
program is leadership.  Leadership is 
about people and hospital safety is a 
leadership issue.

The data is very clear in showing that 
Active Shooter incidents are on the rise. 
While a perfect profile to detect an Active 
Shooter does not exist, there are things 
we can do to detect, deter, and prevent 
an act of violence.  
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IF YOU HEAR SOMETHING, SAY SOMETHING

Timely communication is extremely important and can save lives.  If you hear someone making 
threats or talking about committing an act of violence, speak with your supervisor as soon as 
possible. Through an effective team approach you’ll be able to implement effective strategies 
to prevent acts of violence!

IF YOU SEE SOMETHING,
SAY SOMETHING

Remember to trust your instincts.  If you 
see something that doesn’t look right, it 
probably isn’t . You know the location 
where you work better than most people, 
which is why things that are out of the 
ordinary will “pop out.” When you see 
something suspicious, make sure you 
report the suspicious activity to a fellow 
coworker, someone in your chain of 
command, and when appropriate, law 
enforcement.

We Don’t Rise To The Level Of Our Expectations, 
But We Fall To The Level Of Our Training

Every Day Is a Training Day!

Remember that it’s not enough to just 
have a plan - you need to practice your 
plan. Walk through where you would go 
during an active shooter event.  Practice 
locking your doors. Mentally rehearse 
calling law enforcement, moving out of 
the building or hiding in the safest 
location. Make every day a training day!
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Gunshots can often sound like construction or other 
indecipherable noises. If you hear a loud noise that could 

be gunshots, follow this simple plan.

Stop  Look  Listen  Smell

STOP
If you hear a loud noise and you don’t see an 
immediate threat, move to the nearest safe 
location. You don’t want to unexpectedly walk 
into a dangerous situation (active shooter).

LOOK
Look in your immediate area and beyond for 
anything out of the ordinary.  Are people 
running away or do you see someone 
suspicious? (suspect with handgun or rifle)

LISTEN 
If you don’t see anything dangerous, continue 
to listen for any loud noises or other sounds 
such as people yelling or screaming. 

SMELL
If you don’t see or hear anything else 
suspicious, check your other senses before 
proceeding.  People have actually smelled 
gunpowder during real-life Active Shooter 
incidents
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THE GIFT OF SAFETY
Today we identified several things you 
can do to increase your safety and it’s 
important to remember that you take 
the “gift of safety” with you wherever 
you go. In fact, as you increase your 
awareness and implement sound risk 
reduction strategies, even the people 
around you become safer!

In a moment of decision, the best thing you can do is the 
right thing. The next best thing is the wrong thing. The 

worst thing you can do is nothing. -Theodore Roosevelt
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THANK YOU!
Thank you for attending today’s Active Shooter seminar.  Personal safety is a personal 
choice and I’m honored you’ve taken on the responsibility to improve your safety and the 
safety of those around you.  If you ever need anything or have a question/concern please 
do not hesitate to contact us at www.forcetraining.com  Stay Safe! -  J. Hart
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