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We source and buy wool at the farm gate, produce yarn, and design and 
manufacture a range of beautiful broadloom carpets. 

Cavalier Bremworth is the most recognised and trusted carpet brand in the New 
Zealand market and very highly regarded in Australia.

We are renowned for quality and innovation.

We own a wool acquisition business, and are a major shareholder in New 
Zealand’s only wool scourer.

We have strong supplier relationships built up from decades of dealing with key 
stakeholders in the industry.

We have felted yarn technology that is difficult to replicate and commands 
premium pricing.

OUR COMPANY AND STRENGTHS
Cavalier Corporation is a leader in the soft flooring market in Australasia
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Strong improvement in performance with results 
at top end of guidance.

Significant uplift in earnings and profitability.

Company now better positioned following 
completion of restructuring and consolidation 
programme in FY17.

Focus on cost efficiencies, debt reduction and 
inventory management driving improvements.

New product development remains a major 
focus.

Completion of strategic review.

Experienced Board and leadership team.

YEAR IN REVIEW
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Wool prices now at historic lows. 

NZ dollar weakening against the USD - imports 
more expensive and US export markets more 
attractive.

AUD strengthening against the NZD, increasing 
Australian returns.

Softer market conditions in New Zealand and 
Australia.

Increasing demand for environmentally sustainable 
products. 

OPERATING 
ENVIRONMENT

5



Cavalier Corporation Investor Presentation

FY18 FY17

REVENUE $148.1m $156.1m X Impacted by softer market conditions and short term supply 
issues to Australia as result of consolidation programme

EBITDA (normalised) $10.0m $2.6m 
Improved operating profit reflecting better margins and 
reduced costs 

NPAT/NLAT $4.1m $(2.1)m 
Improved NPAT as benefits start to flow from initiatives to 
re-set the business and favourable economic factors

OP CASH FLOWS $12.1m $(5.4)m 
Significant turn around in cash flow reflecting increased
profits, careful cash management and reduced working 
capital 

NET DEBT $29.4m $40.2m 
Reduced debt from improved cash flow, lower inventory and 
focus on cost management

INVENTORY $47.3m $50.6m 
Lower inventory due to focused inventory management and 
decrease in wool prices. 

FULL YEAR RESULT SNAPSHOT
Significant turnaround in earnings and profitability
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See Glossary slide for explanation of EBITDA and normalised EBITDA
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KEY METRICS
Improvement on all key ratios FY17: FY18. Further improvements expected in FY19
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FY18 FY17

Return on equity 5.7% -2.7%

Basic earnings/share 5.8c -2.7c

Market Cap as at 30 June $42.6m $24.0m

Debt/Equity 29:71 37:63

Tangible assets/share $1.02 $0.95



Cavalier Corporation Investor Presentation

-4.0%

-2.0%

0.0%

2.0%

4.0%

6.0%

8.0%

10.0%

FY14 FY15 FY16 FY17 FY18

Return on Shareholder Funds %

FIVE YEAR PERFORMANCE 

8

0

2

4

6

8

10

12

14

16

FY14 FY15 FY16 FY17 FY18

Normalised EBITDA ($m)

0

10

20

30

40

50

60

70

80

FY14 FY15 FY16 FY17 FY18

Inventory ($m)

0

20

40

60

80

100

FY14 FY15 FY16 FY17 FY18

Market Cap ($m)



Cavalier Corporation Investor Presentation

CAPITAL MANAGEMENT
Debt position continues to improve
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• Major focus on debt reduction 
over the past twelve months, 
following completion of 
manufacturing consolidation 
programme.

• Making good progress and 
further reductions expected in 
the short term.

• Fifty percent reduction in debt 
since FY14. 
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Aggressive debt 
reduction programme

Investment into brand 
and consolidating 

manufacturing operations
Major focus on 
reducing debt
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MAKING CAVALIER GREAT
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GEORGE ADAMS
INDEPENDENT DIRECTOR

EXPERIENCED BOARD AND 
LEADERSHIP TEAM 
From 1 June 2018
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GRANT BIEL
NON-INDEPENDENT DIRECTOR

DIANNE WILLIAMS
INDEPENDENT DIRECTOR

JOHN RAE
INDEPENDENT DIRECTOR

ALAN CLARKE
INDEPENDENT CHAIR

LEADERSHIP TEAM

CEO: Paul Alston

CFO: Victor Tan

GM Australia: Michael Richardson

National Sales Manager NZ: Dean 

Chandler

GM Product Development/ 

Marketing: Rochelle Flint

GM Manufacturing: Craig Wallace

GM Comms/Culture: Lenska Papich

SARAH HAYDON
INDEPENDENT DIRECTOR



Auckland
• Head office
• Tufting factory
• Sales office

Cambridge
• Wool store

Taumaruni/Raetihi/Taihape
• Wool stores

Wanganui
• Felting plant
• Wool store

Napier
• Spinning factory
• 2 wool scouring sites 

Wellington
• Sales office

Christchurch
• Sales office

Timaru
• Scouring site
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OUR OPERATIONS
Operations are based in New Zealand and Australia with exports around the world
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Brisbane
• Sales office

Sydney
• AU head office
• Administration
• Sales office

Melbourne
• Sales office

Adelaide
• Sales office

Perth
• Sales office

Significant restructure and consolidation 
programme completed in FY17
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• Wool price increase from 2011 and subsequent drop from 
2016 to historic lows (every $1 movement circa $3.0m).

• Strengthening NZD against AUD from 2012 – 80c to mid 
90c’s currently settling at low 90c level (every 1c 
movement circa $500k profit impact). 

• Move from wool to synthetics and from soft to hard 
flooring.

• Flood of imported product helped by a strong NZD:USD.  
Recent strengthening of the USD making imports more 
costly.

• Environmental issues becoming more prominent.

THE MARKET
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2%

42%

55%

0.5%

0.5%

Percentage of sales
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• Wool carpets are our heritage.

• Majority of current sales into 
Australia and New Zealand.

• Growth opportunities in other world 
markets with wool carpets –
particularly North America & UK.

• US wool carpet market estimated at 
USD513m.

• UK wool carpet market estimated at 
USD498m.

OPPORTUNITY IN THE GLOBAL WOOL MARKET
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THE FUTURE
• Cavalier’s leadership position in wool.

• Increased focus on high-end, higher 
margin products.

• Growth opportunities in woollen
products outside of New Zealand.

• Increased R&D and marketing spend 
– innovation and product 
development.  

• Opportunities for growth in Australia. 

• Invest in and promote the 
environmental benefits of our 
woollen products.      

• Consumer touch points (World of 
Difference) investment.

• Increased investment in our people.

Cavalier Corporation Investor Presentation 15
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• Favourable wool prices.

• Balance sheet continues to strengthen – further debt reduction.

• NZD/AUD more favourable.  

• Demand for wool continues to grow – positive effect on wool trading volumes and scour volumes. 

• Continued cost management.

• Efficiency improving in manufacturing operations and further gains to be realised.

• Uplift in sales expected across all markets as new strategy implemented.

• Investment into new IT system, customer relationships, expanding global presence and innovation.

• Continue to assess new business and market opportunities in line with strategy.

OUTLOOK FOR FY19
Another year of improving financial performance and growth

16



Cavalier Corporation Investor Presentation 17

CONTACT:

Paul Alston
Chief Executive Officer
Tel: 09 277 1135
Email: palston@cavbrem.co.nz



EBITDA Earnings Before Interest, Tax, Depreciation and Amortisation. EBITDA excludes profit/losses generated by the 
wool scouring business, in which Cavalier has a 27.5% shareholding. The results for this business are equity 
accounted on a separate line in the annual accounts and therefore not included in the consolidated EBITDA. 

Normalised EBITDA EBITDA excluding abnormal items and non-trading adjustments. A reconciliation of EBITDA to normalised 
EBITDA is below. 

NPAT Net Profit After Tax 

GLOSSARY AND RECONCILIATION

$000’s FY18 FY17

EBITDA 10,324 (2,232)

Restructuring costs (189) 6,309

Reversal of impairment of fixed assets (137) (1,505)

Normalised EBITDA 9,998 2,572
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CAVALIER CORPORATION LIMITED NZX: CAV

Number of shares on issue 68,679,098

New Zealand holdings 67,367,209

Offshore holdings 1,311,889

Market Cap as at 18 August 2018 $39,147,085

CORPORATE INFORMATION
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Top Shareholders (over 500,000 shares)

Rank Name 17-Aug-18 %
1 MARAMA TRADING LIMITED 9,610,718     14.0     

2 RURAL AVIATION (1963) LIMITED 8,567,642     12.5     

3 ACCIDENT COMPENSATION CORPORATION - NZCSD <ACCI40> 4,150,000     6.0       

4 FNZ CUSTODIANS LIMITED 1,460,605     2.1       

5 FORSYTH BARR CUSTODIANS LIMITED <1-CUSTODY> 1,278,440     1.9       

6 J & D SANDS LIMITED 1,000,000     1.5       

7 MASFEN SECURITIES LIMITED 787,500        1.2       

8 JPMORGAN CHASE BANK NA NZ BRANCH-SEGREGATED CLIENTS ACCT - NZCSD <CHAM24> 735,008        1.1       

9 PERCY KEITH MCFADZEAN 715,000        1.0       

10 IAN DAVID MCILRAITH 650,000        1.0       

11 GRAHAM JAMES MUNRO + ZITA LILLIAN MUNRO 570,000        0.8       

12 MICHAEL LOOKMAN + 187 BRIDGE TRUSTEES 53 LIMITED <LOOKMAN FAMILY A/C> 500,000        0.7       

13 WAIRAHI HOLDINGS LIMITED 500,000        0.7       
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This presentation has been prepared by Cavalier Corporation Limited (“CAV”). The information in this presentation is of a general nature 
only. It is not a complete description of CAV.
This presentation is not a recommendation or offer of financial products for subscription, purchase or sale, or an invitation or solicitation for 
such offers.
This presentation is not intended as investment, financial or other advice and must not be relied on by any prospective investor. It does not 
take into account any particular prospective investor’s objectives, financial situation, circumstances or needs, and does not purport to 
contain all the information that a prospective investor may require. Any person who is considering an investment in CAV securities should 
obtain independent professional advice prior to making an investment decision, and should make any investment decision having regard to 
that person’s own objectives, financial situation, circumstances and needs.
Past performance information contained in this presentation should not be relied upon (and is not) an indication of future 
performance. This presentation may also contain forward looking statements with respect to the financial condition, results of operations 
and business, and business strategy of CAV. Information about the future, by its nature, involves inherent risks and uncertainties. 
Accordingly, nothing in this presentation is a promise or representation as to the future or a promise or representation that a transaction or 
outcome referred to in this presentation will proceed or occur on the basis described in this presentation. Statements or assumptions in this 
presentation as to future matters may prove to be incorrect. 
A number of financial measures are used in this presentation and should not be considered in isolation from, or as a substitute for, the 
information provided in CAV’s financial statements available at www.cavcorp.co.nz. 
CAV and its related companies and their respective directors, employees and representatives make no representation or warranty of any 
nature (including as to accuracy or completeness) in respect of this presentation and will have no liability (including for negligence) for any 
errors in or omissions from, or for any loss (whether foreseeable or not) arising in connection with the use of or reliance on, information in 
this presentation.

DISCLAIMER
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