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FY21 Interim Results
For the six months ended 31 December 2020
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OUR VISION

Our vision is to become a
global leader in designing
and creating desirable,
safe, sustainable and high
performing natural
interior solutions.
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OUR GROWTH STRATEGY

GROW THE WOOL FLOORING MARKET

GROW OUR SHARE OF THE MARKET

EXPAND OUR PRESENCE

INNOVATION AND FUTURE THINKING



1H21 TRADING PEFORMANCE

• Strong performance in NZ post April-lockdown

• Some impact from Auckland and Victoria COVID restrictions in 2Q21

• Softer performance in Australia, impacted by shipping and port delays in 
December and COVID lockdowns

• More higher margin wool carpets in the sales mix

• Faster than anticipated sell down of synthetic carpet stocks

• Ongoing soft demand for NZ wool from offshore adversely impacting wool 
acquisition business (Elco Direct)
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1H21 KEY EVENTS

• Commenced transformation strategy and launched new Bremworth brand

• Rollout of Lifestyle (affordable wool) collection ranges and other uniquely designed 
products, providing greater choice for consumers

• Expanded retailer distribution networks in NZ and Australia

• Commenced exit from non-wool sector and sell down of synthetic carpet stocks

• Right sized organisational structure in response to exit from synthetics – downsized 
Auckland manufacturing, increased capacity at Napier and Whanganui

• Shareholder approval of Auckland property sale and leaseback, with proceeds to fund 
transformation
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1H21 FINANCIAL SNAPSHOT

$millions 1H21 1H20

Revenue 60.3 64.4

EBITDA 6.2 2.2

Non-Trading Adjustments* (1.4) 0.8

Normalised EBITDA 4.8 3.0

Net Profit/(Loss) After Tax 4.3 (1.2)

Normalised NPAT/NLAT 2.2 (0.6)

Net Cash/(Debt) 26.3 (17.8)

Normalised EPS (cents) 6.2 (1.7)
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* 1H21 non-trading adjustments of $1.4m comprise net gain on sale and 
leaseback of property of $2.5m and restructuring costs of $(1.1)m. 1H20 non-
trading adjustments were $(0.8)m of transformation costs. See page 14 of slide 
presentation and page 24 of accompanying 1H21 report for reconciliation of 
normalised results to GAAP results.

• Normalised EBITDA at upper end of guidance 
range

• Earnings benefit from improvement in trading in 
the carpet business and sell down of synthetic 
stocks

• Year on year profit increase in NPAT of $5.5m –
mainly due to $3.0m improvement in underlying 
business performance and $2.5m net gain on 
sale and leaseback of property

• Repayment of borrowings, with substantial cash 
position of $26.3m at year end
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• Total revenue of $60.3m, down 6%

• Carpet revenue down 4% mainly due to exit from synthetics:
• NZ sales volumes in line with previous comparable period 

but with increasing volume of woollen carpet sales
• Australian sales volumes reduced, in part due to supply 

chain disruption

• Elco Direct: 12% increase in sales volumes; however average 
selling price well down due to subdued offshore demand



REVENUE BY REGION
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EBITDA
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• Increased EBITDA to $6.2m

• Normalised EBITDA up 61% to $4.8m - at upper end 
of December 2020 guidance ($4.0m to $5.0m)

• Benefitting from improving trading conditions in the 
carpet business

• Normalised EBITDA excludes $2.5m net gain on sale 
and leaseback of property and $(1.1)m restructuring 
costs in relation to right sizing the organisation, but 
includes early stage transformation costs



FINANCIAL POSITION

• Fully repaid bank borrowings; significant cash surplus 
of $26.3m at period end following settlement of 
Auckland property sale and leaseback and sell down of 
bulk of synthetic carpet stocks

• Significant improvement in working capital

• Stock reduction as exit from synthetics progresses and 
ahead of increase in woollen stock levels to support 
sales

• Prudent capital management remains a priority; no 
interim dividend declared

• Strong financial platform with financial resources to 
undertake strategic transformation. Other capital 
raising options will be considered, if required

Cavalier 1H21 Interim Results Presentation 10

$millions 1H21 1H20

Bank debt - (18.1)

Cash and cash 
equivalents

26.3 0.3

Inventories 23.7 44.7

Operating cashflow 17.5 2.0



PRIORITIES FOR 2H21

• Launch new Bremworth marketing campaign

• Continue to rollout Bremworth Lifestyle (affordable wool) collection ranges

• Continue to expand retailer networks, particularly in Australia

• Maintain focus on innovation and launch of new beautifully designed carpets

• Operational improvements including initiatives to reduce the cost base and 
mitigate supply chain disruptions
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2H21 OUTLOOK
• Investment into launching new Bremworth marketing campaign. Launch to coincide with increasing 

stock levels in Australia once supply chain constraints are resolved

• Too early, and operating environment too uncertain, to provide earnings guidance for FY21

• Earnings in 2H21 will not track what Group achieved in 1H21, partly due to increased marketing 
spends

• Sales volumes in 2H21 will be significantly down on 1H21, with bulk of synthetic carpet stock having 
already been sold in 1H21 and sale of woollen carpet in Australia likely to continue to face supply 
chain headwinds

• Above consistent with what Directors previously advised

• Indications of positive economic growth in both NZ and Australia which will benefit Bremworth sales

• Expect NZ woollen carpet sales volume to continue to gather momentum and be well up on prior 
year

• Australian woollen carpet sales volume expected to improve as supply chain disruptions reduce; 
expanded retailer networks will help drive lift in sales



A STRONG FOUNDATION FOR THE 
FUTURE

• Carefully considered strategy that takes 
advantage of Cavalier’s strengths and consumer 
trends

• Zero debt

• Funding of transformation from sale and 
leaseback of Auckland property

• Right sized organisational footprint

• Investment into R&D, with focus on sustainability

• A team with significant expertise, industry 
knowledge and experience
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RECONCILIATION OF GAAP TO NORMALISED
Normalised is a non-GAAP (Generally Accepted Accounting Practice) measure that provides what the Directors believe to be 
a more meaningful view of the underlying financial performance of the Group. 
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$millions 1H21 1H20

EBITDA 6.2 2.2

Net gain on property sale and leaseback (2.5) -

Restructuring/Transformation costs 1.1 0.8

Normalised EBITDA 4.8 3.0

NPAT/NLAT 4.3 (1.2)

Net gain on property sale and leaseback (2.5) -

Restructuring/Transformation costs 1.1 0.6

Normalisation of tax expense (0.7) -

Normalised NPAT/NLAT 2.2 (0.6)



DISCLAIMER
• This presentation has been prepared by Cavalier Corporation Limited (“CAV”). The information in this presentation is of a general nature 

only. It is not a complete description of CAV.

• This presentation is not a recommendation or offer of financial products for subscription, purchase or sale, or an invitation or solicitation for 
such offers.

• This presentation is not intended as investment, financial or other advice and must not be relied on by any  prospective investor. It does not 
take into account any particular prospective investor’s objectives, financial situation,  circumstances or needs, and does not purport to 
contain all the information that a prospective investor may require.  Any person who is considering an investment in CAV securities should 
obtain independent professional advice prior  to making an investment decision, and should make any investment decision having regard to 
that person’s own  objectives, financial situation, circumstances and needs.

• Past performance information contained in this presentation should not be relied upon (and is not) an indication  of future performance. 
This presentation may also contain forward looking statements with respect to the  financial condition, results of operations and business, 
and business strategy of CAV. Information about the future,  by its nature, involves inherent risks and uncertainties. Accordingly, nothing in 
this presentation is a promise or  representation as to the future or a promise or representation that a transaction or outcome referred to in 
this  presentation will proceed or occur on the basis described in this presentation. Statements or assumptions in this  presentation as to 
future matters may prove to be incorrect.

• A number of financial measures are used in this presentation and should not be considered in isolation from, or as a  substitute for, the 
information provided in CAV’s financial statements available at www.cavcorp.co.nz.

• CAV and its related companies and their respective directors, employees and representatives make no representation  or warranty of any 
nature (including as to accuracy or completeness) in respect of this presentation and will have no liability (including for negligence) for any 
errors in or omissions from, or for any loss (whether foreseeable or not)  arising in connection with the use of or reliance on, information in 
this presentation.
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