
Appendix E
Dementia Strategy Model for Change

Strengthen diagnosis and 
management

Develop caregiver  
assessment process

Enhance existing  
programs and services

Enhance end of life care

Advance coordination  
of health care

Determine an integrated 
primary health care approach

Examine roles to support people 
navigating dementia journey

Identify core competencies  
for health care providers

Develop equitable and culturally 
speci c programs

Develop and implement 
targeted dementia related 
awareness actibities

Provide dementia education  
for family and caregivers

Ensure dementia education  
for health care providers

Promote and build knowledge 
translation resources

EVALUATE  
the strategy

DETERMINE and 
collect data

ESTABLISH 
research priorities

* These actions 
support all  

priority actions

Priority Actions

CARE and SUPPORT

HEALTH CARE  
SYSTEM COORDINATION

KNOWLEDGE and  
CAPACITY BUILDING

People at home

Primary health 
care

Care Coordination

Home Care

Long Term Care

Emergency  
Health Services

Acute Care
- emergency
- in  patient
- out patient 
programs

Not for 
pro t health 
organizations

Communities

Key Goals Key Actions

Reach

Increased primary 
health care capacity to 
diagnose, support, and 
manage

Improved recognition 
of caregiver needs

Enhanced access 
to services and 
resources that 
are reponsive to 
needs, values, and 
preferences

Improved processes 
and inter-professional 
collaboration to 
support intergrated, 
coordinated care

More people seeking 
help sooner

Increased 
understanding of 
dementia for people 
with dementia, their 
families/caregivers

Increased knowledge 
of dementia care best 
practices

Timely diagnosis  
and appropriate care

Timely, appropriate 
interventions and 
support for persons 
with dementia and 
caregivers

Services are integrated 
and coordinated

Delivery of care and 
support is evidence 
informed

People are better 
equipped to address  
their needs

Services are 
reponsive, 
integrated, and 
coordinated

Improved quality  
of care

Short Term
1-3 yrs

Medium Term
4-7 yrs

Long Term
10 yrs

OUTCOMES

Persons living with 
dementia, their families, 
and caregivers have a 
better quality of life.

Ultimate 
Outcome


