
ENVIRONMENTAL, SOCIAL, AND GOVERNANCE

(ESG)
GAP ANALYSIS WORKSHOP

Whether you're starting your ESG journey or
preparing for sustainability reporting, our ESG
Gap Analysis helps identify where your
organization stands — and what’s needed to
meet stakeholder expectations and regulatory
demands.

BRIDGE THE GAP BETWEEN

INTENTION AND ACTION

An ESG Gap Analysis is a structured assessment
that compares your current Environmental,
Social & Governance practices against
recognized ESG standards, such as Bursa
Malaysia Sustainability Reporting Guide, Global
Reporting Initiative (GRI) and TCFD / SASB / UN
SDGs. It reveals gaps between your existing
efforts and best practices, helping you build a
clear and focused ESG roadmap.

WHAT IS ESG GAP

ANALYSIS?

OUR APPROACH

KICK-OFF & ESG
UNDERSTANDING

We clarify your current goals,
commitments, and regulatory
landscape.

DATA COLLECTION &

DOCUMENT REVIEW

We assess existing ESG-related
policies, procedures, and metrics.
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Environmental Practices (energy use, waste,
emissions, compliance)
Social Responsibility (labour, health & safety,
community impact)
Governance Structure (anti-corruption,
ethics, transparency)
Materiality Assessment & Stakeholder
Mapping
Review of policies, data readiness, and
reporting practices

WHAT WE COVER

GAP IDENTIFICATION

We benchmark against leading ESG
frameworks and highlight gaps.

ACTION PLAN &

RECOMMENDATIONS

We deliver a practical report with
clear actions for improvement and
reporting readiness.


