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Encouraging entrepreneurship
The task set for achievement of this Standard – that is, carrying out an innovative and sustainable business 
activity – is likely to be your most valuable experience in setting up and running an actual, real-life business, and 
you have the opportunity to gain many skills in the process of completing the assignment. Keep in mind that 
these skills and this experience will be the most important aspect of your work for this Achievement Standard 
(although it may be tempting to focus on the 9 credits available as being the main ‘purpose’ or aim of the unit).  

Being an entrepreneur encourages controlled risk taking and seizing of opportunities. In addition, the experience 
and challenges of running a business will give you valuable skills for the future – such as interpersonal skills, 
being able to organise production and manage budgets, coping with unexpected changes, working with 
customers and managing time and workloads effectively.

This entrepreneurial assignment will provide practical experience to those of you who envisage setting up and 
running businesses in the future in order to earn a living; but even if you do not see entrepreneurship as a life 
goal, the project will give you a fantastic addition to your CV and a very impressive talking point in interviews for 
jobs and higher education courses later on.

Entrepreneurship is not an easy path to follow, and so the experience of sticking at something even when it gets 
tough is a valuable life lesson. After all, if it were easy to earn millions of dollars, everyone would be doing so!

 UNIT 1 PURPOSE OF THE BUSINESS ACTIVITY
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Activity 1.1 Gaining skills
1. Describe your current career goals – what do you see yourself doing 10 years from now?

2. What skills and experience will you need in order to get to that situation or attain that position?

3. How can your involvement in the Business Activity help you to develop these attributes?
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Innovation
In the Level 3 Business Activity assignment, your group must demonstrate the concept of innovation. Most 
students approach this in terms of producing a product or service that is not currently available for sale in the 
market they intend to launch into. 

Example

In a small community there may not already be a weekend pet-minding or dog-walking service for the 
convenience of pet owners who go away for weekends. On the other hand, for people living in a large 
city like Auckland or Christchurch, this type of service is defi nitely already available. 

Other students approach the task in terms of providing a product or service that improves upon what is already 
available in the marketplace. 

Example

A town or suburb may have only one bakery that 
produces only run-of-the-mill cakes and slices. A group 
of students with members who have good baking and 
cake-decorating skills might set up a business activity 
specialising in the production of very attractive and 
delicious cupcakes.

A more diffi cult approach that comes with more risk, but with greater potential reward, is to invent a product or 
service that is not available in any form within the market. 

Examples

Some examples of products/services that demonstrate innovation or invention are shown in the 
Buzzfeed list accessed:
• via this weblink: https://www.buzzfeed.com/jessicamisener/pretty-smart-ideas?utm_term=.

xoV8LG8Kn
• or using this QR code:

The ideas include tramping shoes that transform into an emergency shelter; a transparent paper punch 
that allows the user to see exactly where the hole will be punched in the document and a circular 
shower for all-over rinsing.

Innovation is not limited to the product or service itself; it can also be demonstrated by the processes used in 
producing that product or service. 

Examples

Crowdfunding as a source of fi nance is a good example of innovative processes, as is using marketing 
and promotional techniques such as viral marketing.

Your teachers will give you guidance on their expectations for the innovation part of this assignment.
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Activity 1.2 Innovation
In your group, discuss how you intend to approach the issue of innovation. Make notes on what you have 
discussed.
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Sustainability

At Levels 1 and 2, the business activities that you carried out would have been either a single one-off event 
(Level 1) or would have consisted of two cycles (Level 2). At Level 3, you are going to be running a sustainable 
business that is in operation over a period of time – your teacher will discuss with you the length of time that 
your business will be expected to operate for – usually several months (including your planning time).

Sustainability describes the ability to survive and continue in the future. The sustainability of your business 
activity can be demonstrated through the use of the quadruple-bottom-line approach.

The quadruple bottom line
• Economic – You need to be able to show in your planning and then in the carrying out of your business that 

it is economically viable. This means that your business activity can break even fi nancially and continue over 
a period of time without running out of funds.

• Social – You must show that your business activity can be sustainable in terms of its impact on people. 
During the running of your business, you need to make sure that each group member plays an equal part 
and that no one is suffering from too much stress nor is having to make too many sacrifi ces for the business 
activity in terms of studying for other subjects. If this were the case, it would mean that your business is 
socially unsustainable over a period of several months.

• Environmental – You must consider your use of natural resources in the running of your business activity 
and how you can ensure that it is as environmentally sustainable as possible. Reduce, reuse and recycle 
materials wherever possible: this policy will mean that you use fewer natural resources such as raw 
materials, water, electricity, etc. but it can also be a way of reducing costs – making your business more 
economically sustainable as well.

• Ethical and cultural – You can demonstrate cultural and ethical sustainability by the way in which you 
interact with your stakeholders. As internal stakeholders you can create a culture within your business of 
productivity, effi ciency and commitment to achieving your business objectives in a way that is respectful 
of other people. By maintaining and sustaining these, your business should attain economic sustainability 
as well. If your internal stakeholders belong to the same ethnic or cultural background you can develop 
strategies to demonstrate and maintain your shared cultural background through the products/services that 
you produce and how you promote your business.
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Activity 1.3 Sustainability
As a group, hold a meeting and discuss your approach to sustainability. Make notes in this section about the four 
categories of sustainability and how you intend to approach each of them.
1. Economic sustainability

2. Social sustainability

3. Environmental sustainability

4. Ethical/cultural sustainability
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Contemporary businesses often use a lot of team working in the way that they operate. Rather than one person 
always fulfi lling the same job role, project teams are created that bring together a group of people with the 
necessary skills and experience to complete a specifi c task. This means that:
• jobs are rotated – so different people get to experience working in different roles
• workers are motivated because their work is always different and interesting
• the workforce improves the range and depth of its skills and becomes more experienced
• a business will not fi nd itself in diffi culty if one person leaves or is absent, as others have the necessary 

experience to carry out the role of the absentee
• different approaches, techniques and experience can be used and shared.

Team roles
Much research has been done into how people perform within teams. One of the most famous researchers in this 
fi eld is Dr Meredith Belbin, whose theory classifi es people fi rstly into three categories: action-oriented, people-
oriented or cerebral; then within those three groups into the type of individual role that each person is most likely 
to take on when working in a team. Dr Belbin’s classifi cation is set out on page 8.

 UNIT 2 TEAM WORKING
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Table 2.1   The Belbin team roles

Personality 
group Explanation Team role Explanation

Action-
oriented

These people are most 
likely to be driven by 
tasks. They like to work on 
projects and to deadlines 
and place great importance 
on achieving a task. They 
may, however, not always 
be the best at planning 
out what needs to be done 
fi rst.

Shaper These people often enjoy pressure and a 
challenge. They usually thrive in diffi cult 
situations and have the courage to overcome 
obstacles.

Implementer These people are usually reliable and 
effi cient. They enjoy seeing ideas through to 
completion.

Completer-
fi nisher

These people are the ones who keep the 
project to schedule. They pay attention to 
detail and will check for errors and omissions.

People-
oriented

These people are all about 
the relationships and 
well-being of the people 
in the team. They will care 
less about getting the 
task done and more about 
making sure the group 
works without any confl ict.

Co-ordinator These people make good leaders as they can 
easily identify goals and encourage decision 
making. They are often an effective delegator.

Team-worker These people may sometimes seem like the 
quiet ones in a group – they like to avoid 
confl ict, they are highly co-operative, and they 
listen well to others.

Resource-
investigator

These people often seek out opportunities and 
contacts and are good networkers. They are 
enthusiastic and have good communication 
skills.

Cerebral These people are the 
thinkers of the group – 
they will usually take time 
to plan and think about 
a task, or even about 
the group itself, before 
jumping in to get started. 
They are often very logical 
people who are good 
problem solvers.

Plant These people are likely to be creative, 
imaginative and have the ability to solve 
diffi cult problems because of their thinking 
skills.

Monitor-
evaluator

These people have the ability to see the whole 
picture and can help to foresee any potential 
issues or roadblocks. They are often able to 
make accurate judgements.

Specialist These are usually self-motivated and single-
minded people. They are likely to have 
a ‘niche’ area of expertise and can bring 
particular skills to the project.

Source: Based on information obtained from www.belbin.com

An effective team will have a good range of people performing different roles – this is something to think about for 
your own team!
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Using the team roles
While there are online surveys and questionnaires available on the offi cial Belbin website: www.belbin.com 
that you might use to see which of the team roles you are likely to fi t into, these do incur a fee to complete. An 
alternative, free-of-charge version is available on the www.123test.com website. It uses a different set of team 
roles, but these could still help you decide on the role you should play within your group. Use this QR code to 
access a free team-roles test:

Or visit the website here: https://www.123test.com/team-roles-test/

Choosing team members
To successfully complete this assignment, you need to work in a group or team. The most important aspect of this 
is the careful selection of the members of that group. While it may be tempting to put together a team consisting 
of your best friends, this is an approach that can potentially cause problems and confl ict later on. Remember, 
your purpose is to carry out an innovative and sustainable business activity (not to create another opportunity to 
socialise).

 

Here are some guidelines about which aspects of personality or interest to consider when choosing your team:
• Is there someone who would be good at performing the role of a leader? If more than one person in a group 

or team has leadership ambitions, this could cause confl ict.
• Do you have people in mind for your group who are good communicators?
• Do you have people in mind for your group who are good decision makers?
• Do you have people in mind for your group who are creative and can solve problems?
• What skills or experience does each person in your group bring to the team? Is your team lacking in any 

important areas?
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Activity 2 Team and self-refl ection
Use the following template to help you to refl ect upon your own role and the roles of others within your team. 
Add the names of your team members in the top row of the table.

Me

Belbin team role this 
person is most likely 
to enjoy / do well at

Strengths this person 
will bring to the 
group

Weaknesses this 
person may have 
that might affect the 
group

Relevant specialist 
skills or experience 
this person has 

What is this person’s 
attitude like? Is this 
person likely to make 
a good effort to 
achieve the group’s 
goals?

What extra-
curricular or other 
commitments does 
this person have 
that could affect the 
team?
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Many of the Activities in this Learning Workbook are about creating ideas, plans 
and documentation for students’ own business activities. This means that the 
work done for such Activities is unique to each particular group of students, and 
so ‘model’ answers have not been provided here.

Unit 1 Purpose of the business activity
Activities 1.1, 1.2 and 1.3
The work done for these Activities is unique to each group of students.

Unit 2 Team working
Activity 2
Students groups’ individual answers.

Unit 3 Planning
Activities 3.1 to 3.22  Draft version of the Executive 

Summary
The work done for these Activities is unique to each group of students.

 Activity 3.23 Planning your internal controls (page 49)
Answers could include:

Issue Internal control solution
Resources 
required

Not keeping 
track of the 
fi nancial 
transactions into 
and out of your 
business

Use fi nancial documents such as a 
cashfl ow statement.

Set rules around keeping receipts 
for all purchases and recording all 
sales made.

Spreadsheet, 
time and space 
for meetings to 
agree protocols

Stock being 
damaged or 
expiring while in 
storage

Use of a ‘kanban’ or similar labelling 
and tracking system to log when 
stock is purchased and when it 
expires.

Use of warnings ahead of time. 

To prevent damage, invest in reliable 
storage solution and appoint one 
person responsible for monitoring.

Boxes/
cupboards/
storage solution

Labels/signs

Some members 
of the group not 
‘pulling their 
weight’ and not 
contributing to 
the activity

Holding regular meetings at 
which individual contributions are 
discussed.

Keeping detailed minutes of these 
meetings then passing on your 
concerns to your teacher.

Meeting space, 
laptop and 
template for 
minutes

Problems with 
the consistency 
or quality of 
products

Use of an appropriate quality 
approach – e.g. Quality Control 
processes, TQM, Benchmarking, 
Kaizen, etc.

Time and other 
resources 
depending 
upon the 
solution chosen

Students’ own 
examples

 ANSWERS

Activities 3.24 and 3.25
Students groups’ individual answers.

Unit 4 Consultation
Activities 4.1 and 4.2
The work done for these Activities is unique to each group of students.

Unit 5 Taking to market
Activity 5
Students groups’ individual answers.

Unit 6 Reviewing and refi ning
Activities 6.1 and 6.2
The work done for these Activities is unique to each group of students.

Unit 7 Evaluation
Activities 7.1 and 7.2
The evaluation of work done is unique to each group of students.
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