
FULL PRICE
Visual Merchandising Standards



ABOUT
This guideline outlines the non-seasonal brand standards for the display 

of garments in full price retail stores.
This guide is designed to be used in conjunction with the Seasonal 
Colour Stories document which outlines the recommended colour 

combinations for each season.
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STANDARDS CHECKLIST
What Does Exceptional Look Like?

• The display area, rails, window beds, lights and shelves must be cleaned 
daily and remain dust free using a damp cloth or polish.

• Clothing should be lint rolled, replenished and refolded a minimum of 
once a day.

• Heavy gauge and medium gauge knitwear must always be folded.

• There should be no empty rails in the store during trading hours.

• The price sticker should be placed level at the centre of the swing ticket 
leaving enough room for the option of a sale sticker underneath. This 
must remain consistent throughout the store to maintain a premium 
message. 

• Individual display units such as rails or tables should contain 
complementary items a customer might want to buy as an outfit. They 
should ideally contain at least one trouser, t-shirt, polo, jumper, jacket and 
shoe option (on table tops). Exceptions to this rule are only to be made 
with specific instruction from seasonal guidelines.

• Each individual display unit must be merchandised with three to four 
complementary colour variations. These should be taken from the 
seasonal Colour Story Guide.”

Brand.     Vision.
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Standards Checklist.

Before outlining the individual VM requirements of each item of furniture, 
the checklist below provides a quick overview of standards that are applied 
to all areas of the store.



RAIL DISPLAY
Building Outfits That Sell.
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Store Prospectus

Hanging stock will be responsible for displaying the majority of a seasons 
styles. Incorrectly merchandised rails can have a hugely negative effect on 
the shopping experience, so it is important that they are merchandised to 
the highest standards to maximise the potential of the range.

• Rails must be built in outfits. This allows the customer to gain an idea 
of what they might wear with a particular item. These outfits should be 
inspired by the key looks outlined in the seasonal colour story guides 
provided to the store at the start of each season.

• Display rails must be merchandised in complimentary colour stories. 
These colour stories are to be taken from the seasonal colour story guide.

• Try to hang varying sleeve lengths and avoid hanging similar garments 
alongside each other. This helps create a more attractive rail (See image 
of the opposite page).

• Contrast between light and dark tones and try to avoid using too much of 
the same colour. Circumstance may dictate that compromises need to be 
made, however each rail should aim for the following colours...

• 1 bright pop colour to provide interest

• 1  complimentary darker colour

• 1 or 2 Neutral bright colour (such as Light grey or White)

• 1 or 2 Neutral dark colour (Such as Charcoal or Navy)

The example above shows how the orange acts as a bright pop colour, the patterned blue shirts act as the 
complimentary dark colour and the navy, grey and white fill the rest of the rail. Also note the varying sleeve lengths.

Standards Checklist. Rail Display.



• Clothing should be hung in four sizes; Small, Medium, Large and Extra 
Large going from Small to Extra Large. There should be four SKU’s of each 
style on display at all times.

• Make sure that security tagging is applied out of sight of the customer. 
Usually on the wall facing side of the rail or the side which gets the least 
passing footfall on midfloor rails.

• When a garment is hung, the price and size tag should remain hidden to 
keep the garment looking its best to the customer. 

• All hung and display items must be steamed.

• Coats and jackets and light gauge knitwear must use the jacket hangers. 
Shirts, polos and t-shirts must use the shirt hangers. Midlayers can use 
either jackets or shirt hangers depending on the stores requirements.

• Trousers are to be folded in two and clipped at the fold. This is shown on 
the picture to the right.

• Space the clothing evenly on the rails and avoid overstocking. You should 
aim for at least a 2cm between each hanger.

• Do not hang heavy / medium gauge knitwear to avoid stretching the 
garments.

• Hangers must all have the logo facing the same direction towards the 
customer’s line of sight and be evenly spaced.

”

Brand.     Vision.
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Rail Display.



Be sure to inform 
shoppers that more 

sizes (XS & XXL) are 
available on request. 

“

“

Rail Display.



Particularly thick 
jackets can have the 
sizing range divided 
into two groups to 
stop a rail looking 
too heavy (S & M 
followed by L & XL 
further down the rail) 

“
“



TABLE DISPLAY
Creating Well Balanced Tactile Displays

Store Prospectus

The low lying table fixtures allow the opportunity to get creative with 
display as they do not necessarily need to follow the strict folding 
techniques applied to the mainstage and above rail shelves.
When dressing a table, you should adhere to the colour principles outlined 
for the rails, however you can now introduce footwear and accessories into 
the display.

• Clothing should be folded in four sizes S,M,L & XL. It is not necessary to 
stack a whole size range together. A stack of three could be made along 
side the final size spread out to display the full garment details. 

• Heavy gauge knitwear should be folded in two stacks of two. Details of 
Lyle & Scott folds can be found in the folding guidelines at the rear of this 
guide.

• Try to look at the table as a whole and ensure there are no awkward 
spaces. Use the white of the table top to frame the garments.

• Jackets should not be displayed on table tops, they should always be 
hung.

• Make sure the design features of a garment are visible; this can be 
achieved by varying the way a garment is folded. Allowance for changes 
in folding technique will be allowed only on table displays.

Table Display.



Garments can 
be displayed 
without folding 
card on table if it 
helps makes the 
display feel more 
tactile 

“

“



”

Brand.     Vision.
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Table Display.



Accessories, footwear 
and POS are great 
ways to fill awkward 
small spaces on 
display tables 

“

“



THE MAINSTAGE & BAR
Getting Density On The Shop Floor

Store Prospectus

The Mainstage is the hub of all Lyle and Scott stores. The stock from the 
Mainstage accounts for 50% of all transactions and its powerful visual 
impact is dependant on the standards of visual merchandising applied.

• The stock on the mainstage consists of core knitwear, core T-shirts and 
core Polos positioned in the layout outlined over the next two pages.

• Each cube contains eight garments, folded in two sets of four consisting 
of S, M, L & XL.  The image on the opposite page shows a good example 
of this. Details on the folding technique can be found in the rear of this 
guide.

• The display rail in the centre should display a range of the colours and 
sizes on offer in the folded bays. There should be at least a 10cm gap 
between each product.

• The garments on the display rail should be hung on jacket hangers & 
displayed from dark to light or by style.

• Metal shelf talkers should be displayed to each column to indicate to the 
stock  style to the customer.

• A daily check is required to ensure the wall is fully stocked and looking 
perfect at the close of each day. This should be done in pairs with one 
staff member on the library ladder.

The Mainstage & Bar.





PLAIN SHORT SLEEVE T-SHIRTS PLAIN SHORT SLEEVE POLO SHIRTS

PLAIN LONG SLEEVE T-SHIRTS DISPLAY RAILPLAIN LONG SLEEVE POLO SHIRTS

PLAIN CREW & V NECK KNITWEAR

The diagram below outlines the best way to display stock in the Mainstage wall. The unit is not 
designed for self-service, so it is important that a staff member is on hand to guide the customer 

through the shopping experience.

MERCHANDISING THE MAINSTAGE

Merchandising The Mainstage.



THE BAR
Simplifying Shopper Choice

The Bar acts as tool to help simplify the shopping experience for the 
Mainstage. Although the unit displays no shoppable SKU’s, it is vital to aid 
the decision-making process for the shopper approaching the mainstage, 
allowing for easy guidance through the options available to them.

• Most Mainstage Bars have an integrated till point and seating areas (see 
image left), however some stores opt to have a stock storage unit with 
display cases on top. Either a plain polo, t-shirt and piece of knitwear will 
be displayed in their respective cases.

• When choosing the three items, try to make sure complementary colours 
are used.

• In the stock storage unit (see next page) the garments will slot into 
the table top POS systems behind the protective glass cases with 
corresponding pricing POS.

The Bar.



Keep stock off the 
wall in the drawers 

underneath the 
Mainstage. Selling 

from storage drawers 
removes the need for 

replenishment.

“

“



Keeping the key 
Mainstage items 
behind glass 
enhances perceived 
value & simplifies the 
shoppers’ choice “

“

The Bar.



HIGH LEVEL PEG WALL
Showing Off Items Out Of Arms Reach

The high-level peg wall is designed to display the full range of accessories 
and footwear the store has to offer. As well as this function, the high-level 
peg wall can take on large amounts of brand imagery making it a highly 
versatile tool for non shoppable SKUs.

• Make sure the display harmonises with the corresponding POS displayed 
on the on the wall.

• Because the styles are non shoppable you need to make sure that the 
items are replicated in easy to reach areas elsewhere in the store.

• When displaying items try to merchandise a mix of product categories 
and outfits to help maintain interest along the peg wall.

• The wall is adaptable, meaning pegs and shelves can be moved to take 
on different display shapes. Always make sure the pegs and shelves are 
securely attached before dressing the fixture.

• In the interest of safety, always have one staff member securing the 
bottom of the ladder when dressing the rail.

Hight Level Peg Wall.



The High Level Peg 
Wall is a great way 

to display the whole 
range of footwear & 

accessory items

“

“



ACCESSORIES
Making Smaller Items Stand Out

Spread throughout the store and in dedicated areas, the accessories often 
complete looks and provide a vital finishing flourish to tables, shelves and 
peg wall areas.

• Accessories are a good way to fill out low-lying tables. They can also be 
highly effective in adding finishing touches to outfit displays.

• When displaying items from the gifting range try to show both packaged 
and unpackaged versions of the products. This is particularly relevant to 
sock packs, underwear and wallets.

• If possible, the full range of small accessories should be displayed 
separately from the rest of the collection. When they are in a secured 
cabinet, swing tickets should be removed and stored in a safe place.

• Beanies and knitted hats can either be laid out flat, or stuffed using tissue. 
Examples of both techniques can be seen on the image on the opposite 
page.

• The accompanying matching scarf or gloves should be paired if available.

• Only when items are displayed outside of the secured cabinet should 
they be security tagged. Tag location will vary dependant on the type 
of accessory, however as a guide, choose an inside pocket for bags and a 
seam (with the bulk of the tag on the inside) for knitted accessories.

• Bags should be well stuffed and swing tickets should be removed or kept 
hidden. They can either be hung on multi function peg walls / pegged 
magnetic lightboxes, or sat upright on shelving / table displays.

Accessories.



Accessories.



Accessories are a 
good way to fill out 
low-lying tables.

“

“



FOOTWEAR
Completing The Look

• When displaying footwear use only the right foot, this helps avoid 
unnecessary security tagging.

• The shoes on display should be UK size 7 or 8. Anything larger looks 
unattractive and should be avoided.

• Footwear can be placed throughout out the store to complete outfits 
on table tops and over rail shelving. A multifunction wall unit can also be 
used to create a footwear dedicated shelving area. A demonstration of 
this can be seen in the section on Multifunction wall units.

• When displaying footwear on the over rail shelving the footwear should 
be side facing, an example of this can be seen on the next page. 

• The shoes should be laced neatly with the ends tucked into the shoe. The 
laces should not be pulled too tight so as not to distort the shape of the 
shoe.

• With the exception of sandals and welt constructed shoes, all footwear on 
display should be stuffed with tissue to help maintain its shape. Tissue will 
already be in the majority of footwear, however the Lyle & Scott branded 
wrapping paper will be sufficient.

The footwear should be replicated as often as possible to complete outfits 
and break up the monotony of folded stock. Dedicated footwear areas are 
also effective, look to utilise the high level peg wall for this purpose.

Footwear.



Make sure shoes are 
not overstuffed with 

tissue paper, the 
paper should not be 

visible out of the top 
of the shoes

“

“



PROPS & DISPLAY PRODUCT
Adding Detail To The Store

Throughout the store on above rail shelving, seating areas or on the 
mainstage bar, props can be used to enhance the customer experience.

BOOKS & MAGAZINES
Best suited to seating areas or the Mainstage bar. Neatly stack reading material 
that directly relates to the Lyle & Scott Brand values – Sport, Music & Fashion.

PLANT LIFE
Either larger floor plants for the corners of the store or smaller potted plants 
for the above rail shelving. Make sure the pots are simple in design and made 
from concrete. Plants should be hardwearing and non-flowering.

DISPLAY STOCK

Folded tops, footwear and hats are perfect for displaying above rails to add 
character. Make sure the stock merchandises well with the rail of clothing 
below.

Props & Display Product.



Place relevant 
books & 
magazines in 
seating areas

“

“

Props &  Display  Product.



MANNEQUINS & BUSTS
The Finishing Touches

• Try to ensure when outfitting mannequins that the key looks outlined in the Seasonal Colour Story are 
observed.  The rails and table displays will also be based on these looks ensuring a unified message.

• If a mannequin is located next to a specific rail or table display, try to dress the mannequin in the 
products from the display.

• Take into account the current weather conditions when dressing mannequins in order to help predict 
the customer’s requirements.

• Always dress the mannequins in the correct fitting size. If you are unsure, size up and pin the garment 
to make the desired adjustments.

• All clothing on mannequins must be steamed and dust free.

• Swing tickets must be removed and placed in a safe place until the garments are no longer being 
displayed on the mannequin

Mannequins and mannequin busts help to bring outfits to life and draw customers into the store. Place 
them at key points around the store next to rails for maximum impact. 

Mannequins & Busts.



WINDOWS & POS
Organising The Front Of House

NON PROMOTION PERIODS

• During periods where there is not a specific promotion, windows will 
be dressed by the store in key looks (these are outlined in the seasonal 
Colour Story Guidelines). 

• Whether the store is designed to have mannequins or folded product in 
the windows, it important that extra special care is taken to make sure the 
product looks its very best. 

• The windows are the only part of the store that work 24 hours a day, even 
when the store is closed. Be sure to check the spotlights are adjusted to 
bring the best out of the product and are left on overnight.

The windows are perhaps the most important feature of the store. Items 
displayed weather folded or on a mannequin need to look immaculate in 
order to entice customers into the store.

Windows & POS



WINDOW PROMOTIONS

• Most Lyle and Scott stores feature a lightbox 
display. New assets will be sent to the store either 
by Lyle & Scott or your local Head Office.

• These are to be updated monthly, during the 
night. If the imagery does not correlate to 
the stock held in the store, contact the brand 
contact.

• Be sure to install the lightbox outside of trade 
hours and display matching and complementary 
clothing within the rest of the window.

• If the promotion if more complex than a simple 
lightbox swap, then a basic installation will be 
sent out with the assets. 

• Photograph each new lightbox installation and 
send to the Visual Merchandising Manager.

IN STORE PROMOTIONS

• When an in store promotion takes place POS 
assets will be distributed to the store physically 
or digitally. 

• The store will receive a PDF outlining the 
promotion designs for all deliveries and their 
desired merchandising option.

• Digital assets will be sent with instructions of the 
quality of printing.

• Where more store specific messaging is required 
Lyle & Scott templates should be used and 

Windows & POS.



SALE PERIODS
Display During Discounts

• During sale, items should be grouped by product type. The only exception to this is when only a 
specific line/colour story goes into sale (such as preline).

• Within these groups it is still necessary to choose an order that visually appeals. For example, when 
creating a rail of all the disounted shirts, if there are two shirt colours that clash, try to distance 
themselves from each other by placing other shirts styles between them on the rail.

• It is during sale periods that the full price areas of the store need to be immaculate. Rather than 
dispersed throughout the store, keep the non sale items together to create a premium area of the 
store.

• Rails are recommended for the majority of sale stock with the exception of knitwear.

• When folding any sale items that are not on the Mainstage wall, avoid using the folding card. 
Examples of sale folding can be found in the folding section.

• Shelving above rails should have the sale POS clearly signposting the discount below.

• Items on the mainstage wall that are in sale will be highlighted by POS indicating the item in the cube 
is on sale. Other than that, the presentation of the folded product will remain the same to maintain a 
premium message. Additional stock of these sale items can be placed on the mainstage rail.

There will be periods where it is necessary to maximise the stores capacity during sale periods. The 
purpose of Visual Merchandising changes significantly during this time by shifting the emphasis 

from presentation to ease of shopping. This however does not mean abandoning all of the full price 
principles from the store. The check points below should help keep the store in order during these 

high footfall periods.

Sale Periods.



Significant work is 
required to change the 
store between sale and 
non-sale periods. Make 
sure there are enough 
staff members to carry 
out these changes out of 
trade hours. “

“



STORE FEEDBACK
Ensuring Standards Are Maintained

Once you have produced a perfectly arranged store it is important to record 
the images and send them to HQ to allow for feedback in order to take on 

learning and improve store and brand performance. This also ensures anything 
that has worked particularly well is recorded and can be replicated to other 

stores.

• Once a month please send images of your stores to vm@lyleandscott.com

• This allows Lyle and Scott to ensure that the stores are operating to brand 
standards and helps form a unified retail presence.

• The stores need to photograph the following areas…

An overview of the stores including each rail and table display

Your store windows from the outside of the stores

Any mannequins that are dressed in the store

Store Feedback.



FOLDING STANDARDS
Maintaining a Premium Message

The next few pages outlines the different folding standards that are expected 
in a Lyle & Scott store. Although some of the folding is carried out without 
paper, the majority will use the card pictured below. This card has built in 

crease marks, removing the need for folding boards.

• When placing the folding card on the garments for folding, be sure the 
line up the edge of the card with outside edge of the eagle (pictured on 
the opposite page) to allow for a stack of folded product with aligned 
eagle.

• Alternate the security tags in folded product to avoid the stack 
becoming uneven. If all the tags are applied to the same side, folds will 
tend to be taller on one side than the other. 

• The following standardised folds are to be used throughout the store 
alongside more creative non paper techniques for the low lying table 
areas.

Folding Standards.



The combination of 
non-formal and formal 
folding on table areas 
can create displays that 
are both neat and tactile 
enough to encourage 
customer browsing. “

“



POLO SHIRT

This page outlines the technique for folding both long and short sleeve 
polos. Be sure to make sure the swing ticket is left out of the garment and 
tucked in at the end to avoid it getting caught. Press down on the finished 
stack to produce the same sized fold for each garment.

1. 2. 3.

4. 5.

Folding Standards.



T-SHIRTS

The technique on this page shows how to fold for short and long sleeve 
t-shirts. Make sure the garment is pulled tight across the front of the folding 
card to avoid creases.

1. 2. 3.

4. 5.

Folding Standards.



KNITWEAR GAUGES

Knitwear uses different folding techniques dependant on the gauge of the 
yarn. Although there is no exact differentiation between all yarn types, Lyle 
& Scott products can often be grouped into the three gauges below.

Thin gauge knitwear is used for the Merino/Cotton 
blend jumpers. The fibres are thin to allow for use 
all year round. It is possible to hang these products 
on Jacket hangers for a short period of time 
without deforming the garment, however it is not 
recommended for a prolonged period of time.

Medium gauge knitwear is used for a slightly thicker 
Lambswool/nylon blend jumper. These are designed 
for use during autumn and winter months.

Heavy gauge knitwear is used for the deep winter 
months to provide maximum warmth. Shawl neck 
cardigans are often produced using this gauge of 
yarn. Heavy gauge garments must never be hung and 
are often folded in stacks of two due to their bulk.

Folding Standards.



THIN/MEDIUM GAUGE KNITWEAR & MIDLAYERS

The technique for thin and medium gauge knitwear is also used for the 
midlayer sweaters. Folding hooded midlayers is also possible, providing the 
hood is placed across the top of the fold neatly.

1. 2.

3. 4. 5.

Folding Standards.



SHIRTING

Shirting should ideally be hung and steamed to allow for the product to look 
its best. However, for over rail decorative purposes the following fold can be 
used. Unlike previous folds, this technique uses A4 paper. Line the edge of 
the paper up with the outside edge of the eagle to begin folding.

1. 2.

4. 5.3. 4.

Folding Standards.



THICK GAUGE KNITWEAR

There are two techniques for folding thick gauge knitwear, depending on 
the space available and suitability of the garments. Neither technique uses 
paper, as the bulk of the garment provides enough support. Remember that 
these can only be folded in stacks of two. 

1. 2. 3. 4.

5.

1. 2. 3. 4.

Folding Standards.



TROUSERS & SHORTS

Trousers and shorts have a simple paperless fold. A separate garment can 
be placed next to the initial stack on table tops to highlight features like 
hemline selvedge detailing or back pocket branding.

1.

1.

2.

2.

3.

Folding Standards.



GIFT WRAPPING
Finishing Touches

The process of 
packaging purchased 

items for customers is 
vital in conveying the 

value and importance of 
the purchase.“

“

Gift Wrapping.



GIFT  WRAPPING POLOS & TSHIRTS

This page outlines the gift-wrapping technique for smaller garments such as 
polos & t-shirts. Secure the wrap using a branded sticker and place in a small 
carrier bag. If more than one garment is required, wrap each item separately 
and place in a larger bag.

1. 2. 3.

4. 5.

Gift Wrapping.



GIFT  WRAPPING POLOS & TSHIRTS

The technique below is for medium sized garments such as sweaters and 
jumpers. Secure with a branded sticker and place into a medium sized bag.

JACKETS & BULKY ITEMS

Larger bulky items such as jackets and coats can simply be placed into a 
large or medium bag with the wrapping paper spread over the top (see 
opposite page).

1.

1.

2.

2.

3.

3.

4. 5.

Gift Wrapping.



RECIEPT HOLDERS

Receipts are stapled into the receipt holder with the bottom folded up and 
handed to the customer.

Be sure to 
remove all pricing 
information from swing 
tickets before wrapping. “

“

“

Gift Wrapping.




