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Project Guide

elcome to Mentoring: Leadership in

Action. You are about to see how

important you can be in the lives of
those around you, especially to younger people
who look up to you and want to be like you.
Mentoring: Leadership in Action is for youth who have
some experience in leadership, not necessarily as a
mentor but as someone who has taken steps in being an

active leader at school, in an afterschool group such as
4-H, or in a local community group such as fair board.

This project is intended to support a mentor working
with one protégé.

Feel free to take photos throughout this project and
share them on page 40.

Mentor Agreement

Being a mentor is a big responsibility. Please read and sign the

agreement below.

In my role as mentor, | agree to do the following:

Are you a 4-H member?
Check your county's project
guidelines (if any) for completiotn
requirements in addition to the
ones below, especially if you
plan to prepare an exhibit
for the fair.

1. Contact my organizational advisor to be assigned a 1st year member, my

protégé, to mentor.

2. To make initial member contact with my protégé before the end of the

second meeting or as soon as possible.

3. To introduce myself to the parent(s)/guardian(s) of my protégé, explain my
role as mentor, and complete and deliver the parent letter (see next page).

4. To talk with my assigned protégé each meeting, answer questions, check

project progress and explain upcoming 4-H related programs.

5. To complete activities suggested in this project book with my protégé.

6. Give my phone number to the member and be available for calls.

7. Be a positive role model for the member.

Signature of Mentor

Signature of Project Helper
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Letter of Introduction

Send a letter or email to your protégé’s parents or guardians as soon as you
know who they are. Introduce yourself and explain your role. You can use the
sample letter below or come up with one of your own.



Project Guidelines

Step 1: Complete all seven activities and all the Talking It Over questions.
Step 2: Take partin at least two learning experiences.
Step 3: Become involved in at least two leadership/citizenship activities.

Step 4: Complete a project review.

Step 1: Project Activities

Complete all seven activities and all the Talking It Over questions. The More
Challenges activities are optional. As you finish activities, review your work
with your project helper. Then, ask your project helper to initial and date your
accomplishment.

Date Project Helper

AACHVItY Completed Initials

PROJECT AREA: Being a Mentor

1. Who's the Mentor? Who's the Mentee?

2. The Benefits of Mentoring

3. Assess Your Mentor Skills

Talking It Over

PROJECT AREA: Building the Relationshi
4. Getting to Know Your Protégé

5. Learning Through Sharing

6. Projects and Events

Talking It Over

PROJECT AREA: Reflection on Your Experience

7. How Did You D@?

Talking It Over

Step 2: Learning Experiences

Learning experiences are meant to complement project activities, providing
the opportunity for you to do more in subject areas that interest you. What
are some learning experiences you could do to show the interesting things
you are learning about? Here are some ideas:

e Attend a clinic, workshop, e Prepare your own demonstration,
demonstration, or speech related illustrated talk, or project exhibit.
to leadership or mentoring. « Participate in a county fair or

e Help organize a club meeting other judging event.
based on this project e Plan your own learning

e Go on a related field trip or tour. experience.
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Once you have a few ideas, record them here. Complete at least two learning
experiences. Then, describe what you did in more detail. Ask your project
helper to date and initial in the appropriate spaces below.

Plan to Do What | Did

Podcast

Listened to leadership podcast
called Leadership Now

Project
Helper
Initials

Date
Completed

5/5/YR LB.

Step 3: Leadership and Citizenship Activities

Use what you learn to give back to your community! Choose at least two
leadership/citizenship activities from the list‘below (or create your own)

and write them in the table. Recordyour progress by asking your project
helper to initial next to the date as each one is completed. You may add to or
change these activities at anytime. Here are some examples of leadership/

citizenship activities:
e Teach someone about mentoring.

e Help another member prepare for
project judging.

e Encourage someone to learn more
aboutdeadership or enroll in a
Jeadership project.

Leadership/Citizenship Activity

Organized a club field trip to Big Brothers Big Sisters.

e Host a workshop to share tips
about leadership or mentoring.

e Arrange for a speaker to visit your
club and talk about leadership or
mentoring.

e Plan your own leadership/
citizenship activity.

Project
Helper
IE]S

BE
Completed

6/12/YR G.S

o Mentoring: Leadership in Action




‘Step 4: Project Review

Al finished? Congratulations! After you've completed the activities in this
book, you are ready for a project review. This process helps assess your
personal growth and evaluate what you have learned.

Use this space to write a summary of your project experience. Be sure to
include a statement about the skills you have learned and how they might be
valuable to you in the future.

Now, set up a project evaluation. You can do this with your project helper or
another knowledgeable adult. If you are a 4-H member, it can be part of a
club evaluation or part of your county’s project judging.




Words in bold
throughout
this book are
defined in the
glossary.
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A, B ACTIVITY 1
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@'@,@' Who's the

S - ‘

@4{@ Mentor? Who's

roc-o the Mentee?

:) O .’. @ ( oud don't have to be a superhero to make a difference in

@@‘@@ Ysomeong’s Iife..AII a mentor has to d? i? take an active
BT .o o s row. Souoee s o o et

GGG oo e

3(..@:; i@.ﬁ What to Do

D @ . ’ . @ ( Estimated time: 45 minutes

' "@ @?‘ Read the five scenarios on the next page and identify the mentor (the person

_ / * \ helping) and the protégé (the person being helped) in each situation.
_/.0 0.\ L'Exéhiﬁé'éu-r'ééﬁés' .................................................................

‘ A f Project skill: Identifying mentoring opportunities

, Life skill: Thinking critically

/| @ @ N Educational standard: NASET 3.1.1. Youth are able to explore various roles and identities,
]

R O2920

promoting self-determination.
( Success indicator: Identifies mentor and protégé roles in given scenarios

Mentoring: Leadership in Action %
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oo More Challenges
?’? Write your own scenario like the ones above, describing

another way one youth could mentor another. Identify the
mentor and the protégé in your scenario.

L T NELLY

Background Y ¢

According to the Merriam Webster.Dictionary, mentoring means to “teach
or to give guidance to someone.” A mentor works one-on-one to help

a protégé develop skills needed'to perform a job or task. Mentoring can
include classroom teachﬁ@.‘hu_t,ﬂsually it is more informal.

The true value of a méntor isia result of a good relationship. It is in the time
spent coaching ug&a_g@a‘ “tell, show, do, feedback” model.

For example, in'the second scenario above, Garrett agreed to mentor Jaime
with her da,i:y"ﬁee#‘feeder project. One of the tasks he could help her with
would be halter training her calf. First, he would explain how to lead the calf
(tell); then demonstrate how to do it by leading the calf himself (show). Next
Jaimewould try leading the calf on her own (do) while Garret watched and
providedssuggestions and encouragement (feedback). They would continue
to repeat this pattern as needed until Jaime mastered the task and could do
it independently.

SHOW Do FEEDBACK

4 The mentor The mentor The protégé The mentor
explains or demonstrates tries the task observes the
describes the how to do themselves. protégé, describing
task. the task. their successes

and giving

suggestions.
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o Did you know?

“Tell me and | forget, teach me
and | may remember, involve
me and | learn.”

—Benjamin Franklin

' I"I Resources
According to this short video called

“What Does It Mean to Be a Mentor?”
mentor and protégé relationships are a
two-way street: youtu.be/IFUXtURI-Dk.

*» This book uses the
“word protégé, but you
‘might also see the
word mentee used.
They have the same
meaning, and both are &
commonly used.
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w Activity 1: Who's the Mentor? Who's the Mentee?
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