FY 2024  EXECUTIVE COMMITTEE
Board Chair – Vickie Norick
President – Yonavea Hawkins
President Elect – TBD
Past President- Jeff Hargrave
Secretary – Carl Rubenstein
Treasurer – Christy Alcox
At Large Member – Mechelle Aitson-Roessler
At Large Member -

At large members appointed by incoming President, serve one year. 



FY 2024 RED EARTH COMMITTEES



Art Acquisition Committee (meets as needed)
Standing committee assembled to secure artwork for the Red Earth Collection via bequest, gift or purchase. To encourage Red Earth Board of Directors, members and artists to bequeath works from their own collection. Make recommendation of acquisitions/deaccessions of Red Earth Collection to Red Earth Board for approval.   Recently began audit review and inventory of entire art collection. 
Janet Dyke, Chair
Lona Barrick
Christy Alcox
Paula Cagigal
Jack Fowler
Paige Fruits
Jeff Hargrave
Vickie Norick
Carl Rubenstein
Mimi Smith
Virginia Treadway



Finance Committee (meets quarterly)
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Standing committee assembled to assist the Treasurer in his/her duties and act as responsible stewards in directing Red Earth’s financial resources. Protect the assets of Red Earth and ensure maintenance of accurate records.

Christy Alcox, Chair
Winnie Bushey
Current President (Yonavea Hawkins)
Board Chairman (Vickie Norick)
Past President (Jeff Hargrave)



Fundraising/ Events Committee (meets monthly) 
Standing committee assembled to provide leadership in fundraising and works with staff to implement annual fundraising and long-term plans to meet the budget and achieve the strategic plans of Red Earth.  Determine annual fundraising events.  All board to participate.
Crosby Dyke, Chair
Christy Alcox
Mechelle Aitson-Roessler
Winnie Bushey
Paula Cagigal
Paige Fruits
Yonavea Hawkins


Governance Committee (meets April&May)
Standing committee assembled to determine leadership, expertise and resources needed by Red Earth Board of Directors. Develop a recruitment plan to cultivate and recruit potential volunteers, committee and board members consistent with those needs. Call for nominations for new board members and conduct vetting process in April. Submit nominations for new board members & officers at the May board meeting with election at the July board meeting.

                                  , Chair 
Christy Alcox
Yonavea Hawkins
Jeff Hargrave
Vickie Norick
Carl Rubenstein


Education Committee (monthly) 
Ad hoc committee assembled to provide leadership in the development, support of the Red Earth educational programs, in person and distance learning, for adults and students of all ages. 

Paula Cagigal, Chair
Mechelle Aitson-Roessler
Crosby Dyke
Paige Fruits
Jeff Hargrave
Ryan McCaleb
Jack Fowler



Technology Committee (as needed)
Ad hoc committee assembled to evaluate and develop a technology plan for Red Earth. Plan will outline the tools and training necessary to facilitate efficient organizational operations, marketing efforts to reach new audiences and improve delivery of mission-based information and content for the internet.

Shane Lindstrom, Chair
Kari King



Mission Statement Review Committee (as needed)

Ad hoc committee assembled to evaluate and refine Red Earth's mission statement. This committee's primary responsibility is to ensure that the mission statement accurately reflects the organization's current goals and values, and effectively guides its strategic direction.
[bookmark: _Hlk157676258]Teri Stanek, Chair
Mechelle Aitson-Roessler
Crosby Dyke
Jeff Hargrave
Ryan McCaleb
Harvey Pratt
Amanda Williams


Traveling Exhibits Committee (meets monthly)

Standing committee assembled to explore and develop strategies for creating traveling exhibits with Red Earth's museum collection. The committee will evaluate potential themes, logistical requirements, partnerships, and financial implications of organizing traveling exhibits. 
Paula Cagigal, Co-Chair
Janet Dyke, Co-Chair
Lona Barrick
Winnie Bushey
Crosby Dyke
Paige Fruits
Jeff Hargrave
Jim Kennedye
Beth Lott
Ryan McCaleb
Harvey Pratt
Teri Stanek
Amanda Williams


Lease Renewal Committee (as needed)

Ad hoc committee assembled to review and manage the upcoming lease renewal for Red Earth's facilities. The committee will conduct a thorough analysis of the current lease agreement, assess market conditions, and negotiate terms that are favorable and sustainable for the organization.
Christy Alcox, Chair
Crosby Dyke
Virgil Harry
Ryan McCaleb

