
Red Earth Board Member Agreement 

As a member of the board of directors for Red Earth, I understand and agree that I am 

responsible, collectively with my fellow board members, for ensuring governance of fiscally 

sound programs as well as strategic direction of the organization. To that end, I understand 

my responsibilities require me to: 

Do my part to ensure that Red Earth reaches its mission and vision. 

1. Attend all regular and special board meetings and actively participate in proceedings. In the event of

unavoidable conflict, I will advise the Red Earth secretary of my reason for absence. I understand that

missing three consecutive meetings or events is a violation of the Red Earth bylaws and may result in the

termination of my board position.

2. Serve on at least one committee. Attend all regular committee meetings and actively participate in the

proceedings.

3. Be accessible, at least by phone or email, to staff and other board members as needed.

4. Support Red Earth by making a meaningful financial gift to the organization of $____ during the 2022 fiscal 

year. ($150 minimum)

5. Attend the annual Red Earth Festival and bring at least one visitor with me to the event.

6. Attend other scheduled Red Earth events throughout the year and help identify potential Red Earth friends

to come to these events.

7. Assist with annual fundraising activities each year by:

• Writing personal notes on fundraising letters.

• Providing the names of at least five donor prospects.

• Bringing friends or coworkers to Red Earth special events.

8. Serve as an advocate for Red Earth and an ambassador for this organization within my circles of

influence…..personal, business, civic, etc.

9. I agree that in the event, for whatever reason, I can no longer fulfill my duties and responsibilities as a Red

Earth board member, I will immediately notify the board President and make arrangements to transfer any

outstanding responsibilities to the other members of the board.

Signature__________________________________________________ Date____________________________ 

Printed name _______________________________________________ 




