Carbon Reduction Plan Template-renos::

Supplier name: Pro Health Solutions Limited

Publication date: 8 March 2023

Commitment to achieving Net Zero

Pro Health Solutions Ltd is committed to achieving Net Zero emissions by 2038.

Baseline Emissions Footprint

Baseline emissions are a record of the greenhouse gases that have been produced in the
past and were produced prior to the introduction of any strategies to reduce emissions.
Baseline emissions are the reference point against which emissions reduction can be
measured.

Baseline Year: Calendar Year 2023 (01/01/2023 — 31/12/2023)

Additional Details relating to the Baseline Emissions calculations.

a Carbon Reduction Plan. Therefore, 2023 was the first year and the baseline year for our
emissions calculations.

Pro Health Solutions Ltd was started up in 2020. During the period of setting up operations the
company did not have any premisses. The directors and the staff were working remotely. From
the outset, the company has been committed to achieving net-zero emissions and drawing up

Baseline year emissions:

EMISSIONS TOTAL (tCOze)
Scope 1 7.02

Scope 2 1.1

Scope 3 511

(Included Sources) Business Travel 10.8

Upstream Transportation and Distribution 57.8
Purchased Goods and Services 422
Capital Goods 20.2

Total Emissions 519




Current Emissions Reporting

Reporting Year: Baseline Year 2023 (01/01/2023 — 31/12/2023)

(Included Sources)

EMISSIONS TOTAL (tCOze)
Scope 1 7.02

Scope 2 1.1

Scope 3 511

Business Travel 10.8
Upstream Transportation and Distribution 57.8
Purchased Goods and Services 422

Capital Goods 20.2

Total Emissions

519

Emissions reduction targets

Pro Health Solutions Ltd has set a carbon emissions ambition of cutting our emissions in half
by 2030 and to net-zero by 2038.

In order to continue our progress to achieving Net Zero, we have adopted the following carbon

reduction targets.

We project that carbon emissions will decrease over the next five years to 300 tCOe by 2029.
This is a reduction of more than 40%.

Progress against these targets can be seen in the graph below:
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Carbon Reduction Projects

Completed Carbon Reduction Initiatives

The following environmental management measures and projects have been completed or
implemented. These measures will be in effect when performing the contract:

We have electrified our company vehicle fleet.

We have adopted lean manufacturing processes to minimize waste during produc-
tion.

By adopting minimalistic packaging designs, we have effectively reduced our packag-
ing materials without compromising product protection.

Our packaging is designed for multiple uses, encouraging users to repurpose them,
thus prolonging their lifecycle and reducing waste.

All our packaging materials are 100% recyclable, from cardboard to bioplastics. We
also promote and educate about recycling through printed guidance on our pack-
ages.

We have adopted manufacturing processes that minimize the consumption of water,
energy, and raw materials.

Our staff are trained in sustainability best practices, from reducing paper usage to
carpooling, thus ensuring a collective effort in minimizing environmental impact.

Our R&D team is consistently focusing on sustainable innovations, be it in product
materials or the manufacturing process.

We collaborate with organisations and research institutions in the fields of environ-
mental and ecological protection, to tap into the latest sustainable technologies and
practices.

We have an environmental management policy and system manual to insure compli-
ance with ISO14001: 2015 standard.



We intend to implement the following measures in order to cut our carbon emissions, which
will be implemented whilst performing the contract:

e Reduce business travel and embrace virtual meetings.
o Make electric vehicle charging points available to your employees.

o Agree a delivery schedule with customers and suppliers to reduce the number of
deliveries.

e Consider flexible workplaces and remote working to reduce the emissions from
commuting and office space.

¢ Investin energy efficiency measures, such as improving building insulation, choosing
low energy appliances and processes.

e Change to energy efficient LED lighting.

o Move to renewable energy for our buildings.

e Install smart meters.

e Further reduce plastic use, especially single use plastics or virgin material.

¢ Reduce printing and paper use, embrace a paper free office.

e Further minimise waste from our products and packaging.

e Segregate waste to maximise recycling opportunities and possibly generate income.
e Reduce, repair, reuse, recycle or donate wherever possible.

o Double our efforts to responsibly source materials or services to ensure they are as
green as possible.

¢ Innovate and re-design products and services to minimise their emissions and waste.
e Introduce a cycle to work scheme.

o Offset the carbon we can’t reduce and ensure we are using credible off-setting
schemes such as Gold Standard off-sets.

o Work with suppliers to reduce their emissions towards Net Zero.

Declaration and Sign Off

This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and
associated guidance and reporting standard for Carbon Reduction Plans.

Emissions have been reported and recorded in accordance with the published reporting
standard for Carbon Reduction Plans and the GHG Reporting Protocol corporate standard'
and uses the appropriate Government emission conversion factors for greenhouse gas
company reporting?.

Scope 1 and Scope 2 emissions have been reported in accordance with SECR
requirements, and the required subset of Scope 3 emissions have been reported in



https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting

accordance with the published reporting standard for Carbon Reduction Plans and the
Corporate Value Chain (Scope 3) Standard?.

This Carbon Reduction Plan has been reviewed and signed off by the board of directors (or
equivalent management body).

Signed on behalf of the Supplier:
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