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39 x Speaking Parts 
The number of lines of dialogue is approximate, and includes communal lines. 
Listed in approximate order of appearance. 
 
Narrator 1    12 lines __________________________ 

Narrator 2    12 lines __________________________ 

Narrator 3    12 lines __________________________ 

Narrator 4    8 lines  __________________________ 

Narrator 5    8 lines  __________________________ 

Narrator 6    8 lines  __________________________ 

Merry Moonshine   9 lines  __________________________ 

Skull McGraw    10 lines __________________________ 

Dozey Bones    7 lines  __________________________ 

Salty Sally    10 lines  __________________________ 

Nurse     2 lines  __________________________ 

Child 1    5 lines  __________________________ 

Child 2    5 lines  __________________________ 

Child 3    5 lines  __________________________ 

Captain Gorgonzola   10 lines __________________________ 

Peter     16 lines __________________________ 

Penny     16 lines __________________________ 

Grumpy Glenda (miserable) 11 lines __________________________ 

Scary Mary (terrifying)  12 lines __________________________ 

Cutlass Kate (tough as nails) 12 lines __________________________ 

Giggling Gertie (finds everything funny) 

   13 lines __________________________ 

Dizzy Liz (scatter-brained)  14 lines (plus repeats of 1 line)   

       __________________________ 

Whimpering Wally (nervous) 11 lines __________________________ 

Lookout Larry   12 lines __________________________ 

Barnacle Bob (grumpy)   11 lines __________________________ 
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Mouldy Malone (full of his own importance)  

     12 lines __________________________ 

Windy Will    11 lines  __________________________ 

Captain Molly    19 lines __________________________ 

Captain Slack    18 lines __________________________ 

Mermaid 1    3 lines  __________________________ 

Mermaid 2    2 lines  __________________________ 

Mermaid 3    2 lines  __________________________ 

Mermaid 4    2 lines  __________________________ 

Mermaid 5    2 lines  __________________________ 

Captain Fear     6 lines  __________________________ 

Buccaneer 1    3 lines  __________________________ 

Buccaneer 2    2 lines  __________________________ 

Buccaneer 3    3 lines   __________________________ 

Buccaneer 4    2 lines   __________________________ 
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Supporting Cast 
The following parts either have no lines to deliver, or a few simple communal lines 
that everyone delivers. 
 
Children     _______________________________ 

      _______________________________ 

      _______________________________ 

      _______________________________ 

Pretty Polly Crew    _______________________________ 

      _______________________________ 

      _______________________________ 

      _______________________________ 

      _______________________________ 

Jolly Jack Crew    _______________________________ 

      _______________________________ 

      _______________________________ 

      _______________________________ 

      _______________________________ 

Mermaids     _______________________________ 

      _______________________________ 

      _______________________________ 

      _______________________________ 

      _______________________________ 

_______________________________ 

      _______________________________ 

Buccaneers     _______________________________ 

      _______________________________ 

      _______________________________ 

      _______________________________ 

_______________________________ 

      _______________________________ 

      _______________________________ 
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Expanding the Cast List 

 
The number of speaking parts can easily be increased to approximately 70: 
 
Narrators 
Increase the number of Narrators (to a maximum of fifteen) and spread the lines out 
accordingly. 
 
Children visiting the Retired Pirates 
Increase the number of speaking Children (ideally to a maximum of eight) and 
spread the lines out accordingly. 
 
Retired Pirates 
Increase the number of Pirates at the Retirement Home (ideally to a maximum of 
six) and spread the lines out accordingly. 
 
Pretty Polly Crew and Jolly Jack Crew 
Increase the number of speaking Pirates (ideally to a maximum of eight crew 
members on each ship) and spread the lines out accordingly. 
 
Mermaids 
Increase the number of speaking Mermaids (ideally to a maximum of ten) and 
spread the lines out accordingly. 
 
Buccaneers 
Increase the number of speaking Buccaneers (ideally to a maximum of eight) and 
spread the lines out accordingly. 
 
 
Reducing the Cast List 
 
The number of speaking parts can easily be reduced to approximately 26; simply 
combine any of the following parts and spread the lines out accordingly: 
 

• Narrators 
• Children visiting the Retired Pirates 
• Retired Pirates 
• Pretty Polly Crew 
• Jolly Jack Crew 
• Mermaids 
• Hurdy-Gurdy Natives 

 
Several lines in the script are not essential to the story and can simply be cut. 
Scenes 5, 6, 7 and 9 are not essential to the story and can simply be cut. 
 


