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Credit for the first edition of Introduction to Leisure Services: Career 
Perspectives has to be given to the late Dr. Richard Kraus, whose vision 
was to capture an emerging profession, which was not fully understood 
at that time. As one of the leading authors in recreation and leisure 
studies for over four decades, he saw the need to describe a field, which 
was much broader than recreation, sport, or tourism alone. Thanks to 
Dr. Kraus, students today are preparing to enter the broad field of lei-
sure services, with more options, more flexibility, and more opportu-
nities for professional growth and a rewarding career. The co-authors, 
Dr. Barber and Dr. Shapiro, consider it both an honor and a privilege to 
contribute to Dr. Kraus’s outstanding legacy through this second edi-
tion of the textbook.

Acknowledgment



vi

About the Authors

Elizabeth Hicklin Barber 

Dr. Elizabeth (Betsy) Hicklin Barber is professor emeritus from Temple University’s School of 
Sport, Tourism and Hospitality Management (STHM). Prior to retirement in 2020, Dr. Barber 
was a full professor and founding associate dean of STHM.

Dr. Barber is one of the area’s foremost educators in the development of curricula for tourism, hospi-
tality, sport, and recreation. Since the School’s inception in 1998, she led the program as the founding 
associate dean. For 18 years, as associate dean, Dr. Barber served as COO, CFO, CRO, and CIO for the 
school,where she managed daily operations, personnel administration, financial/budget oversight, 
fund-raising, research initiatives, and technology needs for both classrooms and staff.  She was re-
sponsible for an $8.5 million operating budget and raised over $5 million in endowments, over $1 
million in externally funded grants and projects, and $500,000 for the STHM annual fund.  Dr. Barber 
created exchange programs and study abroad opportunities for Temple students in Asia (China, Hong 
Kong, Japan, and South Korea), Austria, England, Germany, Spain, The Netherlands, as well as a 2+2 
program at Temple University–Japan (were students studied two years in Tokyo and two years in 
Philadelphia). An Executive Masters in Tourism and Hospitality Management (Exe-MTHM) degree 
was created in Singapore.

In 2016, Dr. Barber returned to her role as a full-time faculty member, teaching and managing busi-
ness development for STHM. Dr. Barber is a Certified Hospitality Educator (CHE). She completed her 
PhD and MA from the University of Iowa. Her areas of research have included values-based educa-
tion, curriculum development, teaching and learning styles, and customer and personnel satisfaction 
within an organization. She joined Temple University in 1989.
She is an active participant in the tourism, hospitality, sport, and recreation communities. She is a 
currently a board member of the Philadelphia Convention and Visitors Bureau–PHLDiversity and 
a member of the Education Committee. She is a past chair of Philadelphia Hospitality and current 
vice chair of Philadelphia SKAL, serving as an executive board member and secretary. Previously, Dr. 
Barber served as past executive board member of the Philadelphia Convention and Visitors Bureau, 
a member and past president of the NE regional federation of I-CHRIE (International Council for 
Hospitality, Restaurant, and Institutional Educators) HEMAR, and past president of the International 
Special Events Foundation (ISEF). 

IRA G. SHAPIRO

Dr. Ira G. Shapiro holds the title of professor emeritus from the School of Sport, Tourism and Hos-
pitality Management at Temple University in Philadelphia, Pennsylvania. At Temple University, he 
served as the chairperson of the School of Sport, Tourism and Hospitality Management, the director 
of the Sport and Recreation Management Program, the chairperson of the Sport Management and 
Leisure Studies Department, a faculty fellow in the Office of the Provost, and associate dean of the 
College of Health, Physical Education, Recreation, and Dance. He is the author of the textbook Philos-
ophies of Sport Management, is the author or co-author for over 60 publications in state and national 
journals, and he has made over 50 presentations at universities, state conferences, and national confer-
ences.  He received the Stauffer Award (the highest award for faculty service to Temple University), the 
Outstanding Teacher Award in the School of Sport, Tourism and Hospitality Management at Temple 
University, and the Fred M. Coombs Honor Award (the highest award given to a professional member 
by the Pennsylvania Recreation and Park Society).



Introduction to Leisure Services

Taking a Step Back Before Taking a Step Forward

Even before exploring the nature and scope of the field of leisure services, you 
may wish to consider why so many students find this field so appealing and why 
they perceive leisure services as a realistic career choice. For many, the appeal is 
to be found in the fact that the field of leisure services is both a major industry 
and an important element of social and community service. Leisure services pro-
vide opportunities for professional growth, for high levels of career satisfaction 
that comes from meeting challenges successfully, and for recognition of major 
contributions to society.  In meeting the perceived leisure needs and interests 
of others, many leisure service professionals discover that their own needs and 
interests are being met.

Personal Qualities of Leisure Service Professionals

Leisure service professionals tend to be outgoing, and they like working with 
people. They tend to take initiative, tend to have high energy levels, and tend to 
have a good sense of humor.  They also have strong organizational skills. More 
importantly, leisure service professionals embrace leisure related values; that is 
to say, professionals in the field of leisure services believe deeply in the values of 
satisfying and constructive leisure experiences.  

Career Advancement and Professional Development

Leisure service professionals are committed to career advancement and pro-
fessional development.  They know the value of earning a degree in the field for 
which they are preparing to enter, they know the value of in-service training and 
continuing education, and they know the value of professional affiliations and 
commitment to career goals. Students who decide they want a career in leisure 
services don’t set their sights on their first job; they set their sights on their last 

1



2 Introduction to Leisure Services: Career Perspectives

one, the positions that represent the highest levels of management in their cho-
sen field.

Welcome to the World of Leisure Services!

Now, where should we begin? After all, the broad field of leisure services, 
which includes recreation management, sport management, and tourism man-
agement, is large, vast, global, multidimensional, and multifaceted; and, at times, 
it can seem very complex and even a little confusing. The broad field of leisure 
services has an enormous impact on individuals, society, the environment, and 
the economy. The broad field of leisure services is emerging, evolving, and ex-
panding; and, as a result, it’s difficult to have fixed, uniform definitions, descrip-
tions, and analyses of this field.

Some might say that’s a weakness of the field, but others might say that’s a 
strength of the field.  After all, the broad field of leisure services is dynamic; not 
everyone agrees on everything.  That’s what makes the broad field of leisure ser-
vices so exciting and so intriguing.  For example, isn’t it intriguing that tourism 
is one of the largest industries in the world, yet some people still don’t want to be 
called a “tourist”!  Another example of why our field is so intriguing comes from 
what the tourism industry calls the “Moment of Truth”: that one, single, critical 
moment that either makes or breaks a leisure experience. What is that “Moment 
of Truth” for you? A Moment of Truth is a moment within an experience that 
changes your satisfaction (positive or negative)  with the overall experience.  So 
it makes or breaks a leisure experience.  This could be during a trip while on va-
cation, enjoying a restaurant, or attending a sporting event.

Another intriguing aspect of the broad field of leisure services, which you 
will need to understand, is that not everyone has the same motivation for partic-
ipating in leisure activities.  As a result, you will need to be flexible. You will find 
yourself serving some who are seeking freedom, either freedom from obligations 
they face or freedom to engage in the activities which they find most pleasur-
able. You will also serve some who are seeking relaxation or solitude.  Others 
seek rituals, repeated activities, or annual events such as Thanksgiving parades 
and fireworks on the 4th of July. Some look for commitment, like those who 
take their leisure seriously, such as the devoted amateur golfer. Some participants 
want to become involved in activities, which embrace their spiritual side of life; 
and there are those who want to become involved in risk-taking activities, which 
provide novelty, thrill, and excitement. Needless to say, you will be challenged if 
you choose a career in leisure services. 

Another intriguing aspect of the broad field of leisure services is how many 
settings now include all three elements of sports, recreation, and tourism, set-
tings where you might work some day!  For example, cruise ships; sports stadi-
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ums; resorts, such as Hershey Entertainment and Resorts; airports; and shopping 
malls all have elements of sports, recreation, and tourism.  In addition, multiuse 
complexes, such as the National Harbor in Washington, DC, include recreation, 
sports, and tourism experiences all in one large setting, with hotels, convention 
centers, shopping areas, entertainment venues, playgrounds, restaurants, night 
clubs, marinas, and residential and office units.  

Today, more and more departments at the municipal, county, and state gov-
ernment levels are including parks, recreation, sport, and tourism in the titles of 
their departments offering leisure services to the general public. For example, the 
City of Myrtle Beach, South Carolina, offers leisure services to the general public 
through its Parks, Recreation, Sports Tourism Department; Wicomico County, 
Maryland offers leisure services through its Recreation, Parks, and Tourism De-
partment; and the State of Louisiana offers leisure services through its Depart-
ment of Culture, Recreation, and Tourism. Other cities and counties are using 
leisure services as the title for their departments offering recreation, sports, and 
tourism programs to the general public. For example, the City of Sunrise, Florida 
offers sports, recreation, and tourism to the general public through its Leisure 
Services Department.  

The broad field of leisure services becomes even more intriguing when you 
discover that leisure can be found everywhere, leisure is for everyone, and leisure 
can take place at any time.1  What is most intriguing, and most promising, is that 
the broad field of leisure services is in the best position of any field to offer new 
experiences in today’s expanding experience-based economy. At a time when 
Americans crave new experiences, the broad field of leisure services is poised 
and ready to deliver, and you have an opportunity to be at the cutting edge of this 
great wave of economic activity: providing new and exciting leisure experiences 
for those you will serve.  

One of the best examples of the craving for new experiences is the gaming 
industry, which has exploded on the American scene and the international scene. 

 

The Gaming Industry
The gaming industry is clearly one of the most important and innovative areas 
of technology today. Its importance of gaming to culture, social networking, and 
entertainment is extraordinary, providing entertainment to millions of people 
around the world. The gaming industry is a multibillion-dollar industry, creating 
new and exciting opportunities to watch some of the best gamers in the world 
compete in e-Sports arenas and online through streaming platforms, creating 
even more new and exciting career opportunities in leisure services. The gaming 
industry is also attracting some of the major companies in the world, such as 
Microsoft, Sony, and Google.  https://builtin.com/gaming
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 Streaming has also become a source for new experiences within the gaming 
industry and gamers alike.  New platforms give individual gamers the opportuni-
ty to live stream their in-game play to subscribers around the world. This inven-
tion has allowed millions of streamers to gain a fanbase, interact with one anoth-
er, and showcase their gaming skills for profit.  As the gaming industry expands, 
so will the career opportunities in leisure services, in such areas as management, 
marketing, advertising, content creation, and social media.  https://builtin.com/
gaming

Those who have already chosen a career in the broad field of leisure services 
show high levels of career satisfaction. They enjoy the personal growth, which 
takes place during their careers; they like the feeling of being empowered, which 
comes with the freedom to plan for leisure experiences; they derive pleasure 
knowing they are meeting the leisure needs and interests of participants; they 
cherish the variety of informal settings in which they work; they hold something 
dear working in a field where they can avoid burnout; they welcome the early 
career responsibilities and the need to be resourceful; and, above all, they delight 
in knowing they are making a difference: a difference in the lives of individuals, a 
difference in society, a difference in protecting the environment, and a difference 
in the economy.2 They are passionate about their careers, and they look forward 
to going to work every day. Simply stated, they love what they do! Would you like 
to love what you do in your career?                  

If so, you are about to discover fantastic opportunities for a rewarding career 
in leisure services; however, if your family members and friends start to “kid you 
a little bit” about taking a course in leisure or considering a career in leisure, and 
you feel you need to defend yourself, then tell them that leisure represents:

 1/3 of our lives,
1/3 of our income,

1/3 of the nation’s lands,
1/3 of all automobile travel, and

2/3 of all air travel!

• Tell them that leisure has become central to the U.S. economy!
• Tell them that leisure spending drives the economy! 
• Tell them that leisure contributes to one’s cultural capital (the knowledge, 

experiences, and connections that allow us to live successful lives in a sta-
tus-oriented society)!

• Tell them that leisure participation makes us smarter!
• Tell them that leisure provides for a positive flow of energy!
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• Tell them that leisure reduces stress, provides a balance in life, and gives us a 
sense of renewal!

• Tell them that leisure empowers us and ennobles us (elevates and enriches 
us)!

• Tell them that leisure promotes the development of life skills!
• Tell them that leisure fosters independence and personal growth!
• Tell them that leisure develops a sense of competence!
• Tell them that leisure promotes self-discovery!
• Tell them that leisure enhances self-image!
• Tell them that leisure enhances the quality of our lives!
• Tell them that leisure is one of the most powerful ways to achieve equity in 

our society!
• Tell them that leisure, not work, is the strongest contributing factor to life sat-

isfaction; and, then, tell them that your field, the field of leisure services, will 
be more important tomorrow than it is today!

Since leisure is that important, then you need to understand as much as pos-
sible about the nature and scope of leisure services, and the fantastic and re-
warding career opportunities available to you. As noted, the broad field of leisure 
services can, at times, seem very complex and even a little confusing. One reason 
for some of the confusion is that there is overlap among the three areas of recre-
ation, sport, and tourism. It’s not always easy to draw sharp lines among them. Is 
playing tennis with your friends a sport or a recreation experience? Is buying a 
new set of golf clubs a recreation or sport experience? Is attending an NBA game 
on vacation a recreation, a sport, or a tourism experience? It’s probably easier to 
think of recreation, sport, and tourism as overlapping circles and not become too 
hung up trying to draw sharp lines among them in every case, or it may be easier 
just to consider the overlap as another example of the intrigue of leisure services. 
(See Figure 1.1).

The broad field of leisure services can be defined in one of two primary ways: 
defined as agencies or defined as sectors. Think of the total field as a “pizza pie,” 
sliced in two different ways. The broad field of leisure services is the same pie, 
whether it is sliced as agencies (composed of public, private, voluntary, and com-
mercial agencies) or sectors (composed of public, nonprofit, and private sectors), 
as illustrated in the following outline:

A.  The Broad Field of Leisure Services Defined by Agencies

1. Public Agencies (governmental agencies) (tax-supported agencies)
a. Ex. from Recreation: a municipal parks and recreation department 

such as the City of Tampa Parks and Recreation Department in Tam-
pa, Florida



6 Introduction to Leisure Services: Career Perspectives

b. Ex. from Sport: a public tennis center such as the Arthur L. Allen Ten-
nis Center in Naples, Florida

c. Ex. from Tourism: a national, state, regional or city convention and 
visitors bureau, such as the City of Los Angeles Department of Con-
vention and Tourism Development, or Brand USA in Washington 
DC, an organization focused on marketing the United States as a des-
tination for travelers

2. Private Agencies (social and recreational clubs) (nonprofi t agencies) (501 
(c) (7) organizations)
a. Ex. from Recreation: a private social club such as the Metropolitan 

Club in San Francisco, California
b. Ex. from Sport: a private golf course such as the Seminole Golf Club, 

Inc. in Juno Beach, Florida
c. Ex. from Tourism:  a national, state, regional or city convention and 

visitors bureau (which is not managed through a government agency, 
but rather as a non-profi t), such as Destination DC, Washington DC’s 
destination management/marketing organization or Visit Philadel-
phia, Philadelphia, PA, a tourism promotion agency focused on the 
leisure market 

3. Voluntary Agencies (charitable organizations) (nonprofi t agencies) (501 
(c) (3) organizations)
a. Ex. from Recreation: a youth-serving agency such as the Boys & Girls 

Clubs of America

Recreation

Sport Tourism

Figure 1.1
Defi ning Leisure Services
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b. Ex. from Sport: a youth sports program such as Little League Baseball 
and Softball in South Williamsport, Pennsylvania

c. Ex. from Tourism: Philadelphia Hospitality, a non-profit tour opera-
tor, using volunteer docents to provide tours to some of Philadelphia’s 
finest and most exclusive tourism sites

4. Commercial Agencies (for-profit agencies) (leisure service businesses)
a. Ex. from Recreation: a theme park such as Magic Kingdom Theme 

Park at Walt Disney World Resort
b. Ex. from Sport: a golf driving range such as Top Golf Loudoun in Ash-

burn, Virginia
c. Ex. from Tourism:  a travel agency, such as Apple Vacations. (Even 

Expedia and American Express are considered on-line travel agencies 
[OTAs], selling vacation packages, hotel rooms, flights, cruises, car 
rentals, and many other travel amenities needed.)  

B. The Broad Field of Leisure Services Defined by Sectors3

1. Public Sector (public agencies) (governmental agencies) (tax-supported 
agencies)
a. Ex. from Recreation: a municipal parks and recreation department 

such as the City of Tampa Parks and Recreation Department in Tam-
pa, Florida

b. Ex. from Sport: a public tennis center such as the Arthur L. Allen Ten-
nis Center in Naples, Florida  

c. Ex. from Tourism:  a national, state, regional or city convention and 
visitors bureau, such as Choose Chicago, Chicago, Illinois’ Tourism 
marketing agency, funded by the City of Chicago or museums, such 
as the Smithsonian Institution, the world’s largest museum, education 
and research complex in Washington, DC 

2. Nonprofit Sector (private agencies) (social and recreational clubs) and 
(voluntary agencies) (charitable organizations)
a. Social and Recreational Clubs (private agencies) (nonprofit agencies) 

(501 (c) (7) organizations)
(1) Ex. from Recreation: a private social club such as the Metropolitan 

Club in San Francisco, California
(2) Ex. from Sport: a private golf course such as the Seminole Golf 

Club, Inc. in Juno Beach, Florida
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(3) Ex. from Tourism: a travel membership club, such as Disney Vaca-
tion Club, or the Inspirato Club

b. Charitable Organizations (voluntary agencies) (nonprofit agencies) 
(501 (c) (3) organizations)
(1)  Ex. from Recreation: a youth serving agency such as Boys and 

Girls Clubs of America
(2)  Ex. from Sport: a youth sports program such as Little League Base-

ball and Softball in South Williamsport, Pennsylvania
(3) Ex. from Tourism: a national, state, regional or city convention 

and visitors bureau (which is not managed through a government 
agency, but rather as a non-profit), such as Nashville Convention 
and Visitors Corporation or museums, such as the Franklin Insti-
tute Science Museum in Philadelphia

3. Private Sector (commercial agencies) (for-profit agencies) (leisure service 
businesses)
a. Ex. from Recreation: a theme park such as Magic Kingdom Theme 

Park at Walt Disney World Resort
b. Ex. from Sport:  a golf driving range such as Topgolf Loudoun in Ash-

burn, Virginia
c. Ex. from Tourism: Four Seasons Residence Clubs or American Air-

lines AAdvantage Program for elite status members, which gives dis-
counts and special offers to paying members     

Whether the broad field of leisure services is better defined as agencies or 
sectors, the field exits, and it needs to be managed! And that’s where you enter 
the picture!  If you choose leisure services as your career, you will be representing 
the next generation of leisure services managers. If you choose leisure services 
as your career, you will help shape the future of recreation management, sport 
management, and tourism management. If you choose leisure services as your 
career, you will enhance the quality of life for all those you serve! Welcome to the 
world of leisure services! 
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