
T
he decision-making 
matrix  within offers 
some sample decisions-

to-be-made to help you start 
a discussion within your co-
op. 

There are also some blank 
spaces for you to add 
decisions that may be most 
relevant to the context and 
culture of your cooperative. 
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T
he decision-making matrix  
within offers some sample 
decisions-to-be-made 

to help you start a discussion 
within your co-op.

There are also some blank 
spaces for you to add decisions 
that may be most relevant to 
the context and culture of your 
cooperative.  
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 Possible options

 Possible options

All 

Co-op 
Members

Co-op

Board
of 

directors

team
(which 
Team?)

individual
(who?)

consider other key relationships such 
as members-in-progress, suppliers, 

community folks, or...?

All 

Co-op 
Members

Co-op

Board
of 

directors

team
(which 
Team?)

individual
(who?)

consider other key relationships such 
as members-in-progress, suppliers, 
community folks, or...?



decision
who should be

consulted ?
who should make the 

decision?
who is responsible for getting it done?

responsible?
     Prices?    

     Cost of a buy-in share?

     How to become a member?

     Hours of operation? 

     Key products & services?

     Business name?

    Committees & officers?

    Member probation period?

decision
who should be

consulted ?
who should make the 

decision?
who is responsible for getting it done?

responsible? 
     Prices?    

     Distribution of profits?

     Cost of a buy-in share?

     How to become a member?

     Hours of operation? 

     Key products & services?

     Business name?

    Committees & officers?

    Member probation period?

     Distribution of profits?


