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Introduction 

The board of directors (Board) of Harvey Norman Holdings Limited (the Company) is committed to a high 
standard of corporate governance, and is responsible for establishing, maintaining and monitoring the 
corporate governance framework of the Company. 
 
The Board aims to foster a culture of compliance, with an emphasis on ethical behaviour, accountability, 
corporate and individual integrity and respect for others.  
 
The Board has benchmarked its practices against the ASX Corporate Governance Council's (CGC) published 
guidelines and the CGC corporate governance principles and recommendations (27 February 2019 edition) 
(Recommendations).  The Board guides and monitors the business and affairs of the Company on behalf 
of the shareholders by whom they are elected and to whom they are accountable. 
 
This Corporate Governance Statement (Statement) summarises the Company's corporate governance 
practices including compliance with the Recommendations for the year ended 30 June 2021.  This 
Statement has been approved by the Board. 
 
Further details about the corporate governance policies adopted by the Company and the Board, including 
committee charters and various reports and statements may be accessed via the Company's Governance 
section of the website www.harveynormanholdings.com.au (website). 
 
The Board  

Role and Responsibilities  
 
It is the role of the Board to: 
 
 set and approve the strategy of the Company; 
 set the risk appetite of the Company; 
 oversee the risk management framework of the Company;   
 review the risk management framework of the Company, at least annually, to satisfy itself that the risk 

management framework of the Company continues to be sound and that the Company is operating 
with due regard to the risk appetite set by the Board;   

 satisfy itself that the risk management framework of the Company deals adequately with 
contemporary and emerging risks such as conduct risk, digital disruption, cyber-security, privacy and 
data breaches, sustainability and climate change; and  

 disclose, in relation to each reporting period, whether such a review has taken place.   
 
It is the role of senior management of the Company to design and implement the risk management 
framework of the Company and controlled entities and to ensure that the Company and each controlled 
entity operates within the risk appetite set by the Board.   
 
The Board delegates to senior management of the Company, responsibility for the operational 
effectiveness and efficiency of the management of risk.   
 
 

 
  CORPORATE GOVERNANCE STATEMENT 2021 
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The Board has established guidelines for the composition of the Board and meeting processes. 
 
The responsibility for implementation of strategy and risk management and operations of the business is 
delegated, by the Board, to the Chief Executive Officer (CEO) and the executive management team.  The 
CEO reports to the Board on operational issues that include:  
 

 Recommendations on strategic initiatives and developing and implementing corporate strategies; 
 Preparation for approval by the Board of budgets and cash flow forecasts and management of 

operations within the financial constraints imposed by the Board; 
 Maintenance of effective compliance and risk management frameworks; 
 Evaluation of the performance of key executives, including succession and learning and growth 

activities; 
 Achievement of financial and non-financial key performance indicators as set by the Board; and 
 Information to keep the Board and ASX fully informed having regard to continuous disclosure 

obligations. 
 
The Company's Continuous Disclosure Policy sets out procedures supporting the Company's compliance 
with its continuous disclosure obligations under the ASX Listing Rules. The policy is available on the 
Governance page of the website.     

Matters which are specifically reserved for the Board are set out in the Board Charter, which is available on 
the Governance page of the website.  Other functions reserved for the Board include: 

 Approving the annual and half-yearly financial reports; 
 Approving and monitoring the progress of major capital expenditure, capital management, and 

acquisitions and divestitures; and 
 Reporting to shareholders. 

 
Board Structure and Composition  
 
The relevant factors in determining the suitability of a board member are integrity, business savvy, an 
owner-oriented attitude and a deep genuine interest in the business of the Company.   

In applying these principles to the Company: 

 Business savvy requires a deep understanding of one or more of the sectors of retail, property, 
franchising and digital. 

 Integrity requires a level of fundamental honesty, candour and frankness in dealing with colleagues, 
regulators and other third parties. Integrity necessarily requires a director to bring an open mind 
and independent judgement to the discussion of any matter of concern to the Board. 

An owner orientation or perspective of an owner requires the individual to have either:  

 "skin in the game" by holding, controlling or benefitting from a significant parcel of shares where 
the financial interests of the director are aligned with the long term beneficial interest of 
shareholders; or 

 a perspective of advising owners of businesses and understanding that wealth generation is 
derived from the building of business interests that create long term sustainable value. 

 
Directors with an owner orientation retain an open mind to consider diverse views but are not strictly 
beholden to the whims of fashionable thinking and are able to form their own views as to what constitutes 
best practice in corporate governance. 
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Directors are expected to have an interest in and time to do the job, which means:   
 

 the individual has an executive role, meaning that the person's career is based on job performance 
at the Company; or 

 the individual has a limited number of outside interests (i.e. the person is not a professional non-
executive director), 

 
but in both cases the individual has an independence of mind and outlook.  
 
Applying these criteria to the Board, the Board is satisfied that each director brings to the Board the 
necessary skills and attributes specified. 
 
The length and service of each director is set out below.  
 

Name Position Appointed to the 
Board 

Gerald Harvey Executive Chairman 1987 

Kay Lesley Page Executive Director and CEO 1987 

John Evyn Slack-Smith Executive Director and COO 2001 

David Matthew Ackery Executive Director 2005 

Chris Mentis Executive Director, CFO and 
Company Secretary 

2007 

Michael John Harvey Non-Executive Director 1993 

Christopher Herbert Brown Non-Executive Director 1987 

Kenneth William Gunderson-
Briggs 

Independent Non-Executive 
Director 

2003 

Maurice John Craven  Independent Non-Executive 
Director  

2019 

Luisa Catanzaro Independent Non-Executive 
Director 

2020 

 
Directors of the Company are considered to be independent when they are independent of management 
and free from any business or other relationship that could interfere materially with, or could reasonably 
be perceived to interfere materially with, the exercise of their unfettered and independent judgement. 
 
A majority of the Board does not consist of independent directors.  The Board is comprised of an equal 
number of non-executive directors and executive directors.  The Board recognises the CGC's 
Recommendation that a majority of the Board should consist of independent directors. 
 
The Board believes that each executive director (and each non-executive director who is not independent) 
is able to bring, and does bring, quality independent judgement to all relevant issues falling within the 
scope of the role of that executive director and that the Company, as a whole, benefits from the long-
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standing experience of that director in relation to the operations and business relationships of the 
Company.  The Board notes that while one independent, non-executive member has served more than ten 
years, having regard to the totality of the defining characteristics of an independent director and the 
specific skills and experience of that director, the Board still believes he is able to bring quality independent 
judgement to the issues that come before the Board.  In addition, the Board notes that the appointment of 
each of Mr John Craven in March 2019 and Ms Luisa Catanzaro in November 2020 as independent non-
executive directors has brought further independent judgement to Board deliberations and strengthened 
the Board’s skills, knowledge and experience.  
 
The Board recognises the CGC's Recommendation that the Chair should be an independent director.  As 
Chair, Mr Gerald Harvey is not an independent director.  
 
The Board believes that Mr Gerald Harvey is the most appropriate person to lead the Board as Executive 
Chairman and that he is able to bring, and does bring quality independent judgement to all relevant issues 
falling within the scope of the role of Chairman and that the Company, as a whole, benefits from his long 
standing experience of its operations and business relationships.  

 
The Company has in place with each director a written agreement which sets out the terms of their 
appointment. 

Board Committees  

The Board has established specialist, Audit and Risk, Nomination and Remuneration Committees. 

The membership and responsibilities of those Committees are discussed throughout this Statement and 
in the Board and Committee charters that may be accessed on the Governance page of the website.  

Performance and Board Procedure  

The performance of the Board and key executives is reviewed regularly against both measurable and 
qualitative indicators that align with the financial and non-financial objectives of the Company.  The 
Nomination Committee conducted performance evaluations of each director, Committee and the Board for 
the reporting period.  
 
Opportunities are made available to directors to undertake appropriate professional development, to 
develop and maintain the skills required for them to perform their role as a director of the Company.  
 
Directors may seek independent professional advice at the expense of the Company, subject to procedures 
agreed by the Board. 
 
The Company Secretary is responsible for all matters concerning the proper functioning of the Board and 
its Committees, including convening, conducting and recording of meetings, compliance with policy and 
charters, and advising the Board and its Committees as to governance matters. The Company Secretary is 
able to meet with the Chair on any matter regarding the functioning of the Board and its Committees. 
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Nomination Committee  
 
The Board has established a Nomination Committee which meets at least annually, to ensure that the 
Board continues to operate within the established guidelines, including when necessary, selecting 
candidates for the position of director and undertaking appropriate checks, including character and 
qualifications, of any potential candidate.  Material information relating to any potential candidate is 
provided to shareholders before shareholders are asked to vote on the election or re-election of a director.  
There is an induction program for new directors. 
 
During the period from 30 June 2020 to 25 November 2020 (inclusive), the Nomination Committee was 
comprised of non-executive directors Mr Graham Charles Paton (Chairman), Mr Kenneth William 
Gunderson-Briggs and Mr Christopher Herbert Brown.  
 
Mr Graham Charles Paton retired as a director of the Company on 25 November 2020 at the conclusion of 
the 2020 Annual General Meeting. Mr Maurice John Craven replaced Mr Graham Charles Paton as a member 
of the Nomination Committee on 24 June 2021.  
 
The Nomination Committee recognises the CGC's Recommendation that the Chair of the Nomination 
Committee should be an independent director and that a majority of the members of the Nomination 
Committee should be independent directors. Mr Kenneth William Gunderson-Briggs and Mr Maurice John 
Craven are independent directors. Mr Kenneth Gunderson-Briggs, an independent director, is now the 
Chairman of the Nomination Committee. 
 
Details of attendance at meetings of the Nomination Committee are set out in the Directors' Report in the 
2021 Annual Report.  Additional details regarding the Nomination Committee, including its charter, are 
available on the Governance page of the website.  
 
Audit and Risk Committee  
 
During the period from 30 June 2020 to 25 November 2020 (inclusive), the Audit and Risk Committee was 
comprised of non-executive directors Mr Graham Charles Paton (Chairman), Mr Kenneth William 
Gunderson-Briggs and Mr Christopher Herbert Brown.  
 
Mr Graham Charles Paton retired as a director of the Company on 25 November 2020 at the conclusion of 
the 2020 Annual General Meeting. Ms Luisa Catanzaro replaced Mr Graham Charles Paton as a member of 
the Audit and Risk Committee on 25 November 2020.  Mr Kenneth Gunderson-Briggs, an independent 
director, is now the Chairman of the Audit and Risk Committee.  
 
Details of each Audit and Risk Committee member's qualifications and their attendance at meetings of the 
Audit and Risk Committee during the past year are set out in the Directors’ Report in the 2021 Annual 
Report.  Additional details about the Audit and Risk Committee, including its charter, are available on the 
Governance page of the website. 
 
Risk  
 
The identification and effective management of risk, including calculated risk-taking is viewed as an 
essential part of the approach of the Company to creating long-term shareholder value. 
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The Board determines the risk appetite of the Company and is responsible for overseeing and approving 
risk management strategy and policies, internal compliance and internal control.  
The role of the Audit and Risk Committee is to the assist the Board in fulfilling its responsibilities in 
overseeing: 

 the Company's corporate reporting process (including, but not limited to, the appointment or 
removal of the external auditor and the rotation of the audit engagement partner); and 

 the Company's systems of internal control and its risk management framework. 
 

In relation to risk, the main responsibilities of the Audit and Risk Committee include: 

 monitoring management's performance against the Company's risk management framework, 
including whether it is within the risk appetite set by the Board; 

 reviewing any material incident involving fraud or a break-down of the Company's risk controls and 
the "lessons learned"; 

 receiving reports from Internal Audit on its reviews of the adequacy of the Company's processes 
for managing risk; 

 receiving reports from management concerning: 

o new and emerging sources of risk, legislative or regulatory initiatives and changes, 
organisational change and major initiatives, and the risk controls and mitigation measures 
that management has put in place to deal with those risks; 

o credit, market, balance sheet, operational and reputational risks and assessing the effect of 
those risks on the Company; 

o changes anticipated by management to the economic, business and regulatory 
environment and other factors considered relevant to future strategy and capital 
requirements of the Company in order to assess and evaluate the strategy of the Company; 

o any proposed resolution of significant risk exposures and risk events, in order to monitor 
those exposures and events and, if thought fit by the Committee, approve the proposed 
resolution; 

o compliance by the Company with applicable external obligations and significant internal 
policies relating to the operation of the business of the Company; 

 in relation to insurance: 

o overseeing the Company's insurance program, having regard to the Company's businesses 
and the insurable risks associated with its businesses; 

o receiving reports from management concerning the insurance strategy of the Company, 
including the coverage and limits of the insurance policies managed at the levels of the 
Company (including Directors’ and Officers’ Liability insurance), in order to monitor that 
coverage and limits and, if thought fit by the Audit and Risk Committee, approve or vary that 
strategy or those policies, at least annually; 

 reviewing the Company's risk management framework at least annually to satisfy itself that the risk 
management framework continues to be sound and that the Company is operating with due regard 
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to the risk appetite set by the Board and, where appropriate, making recommendations to the Board 
regarding any changes. 

  
The Board, in conjunction with the Chief Risk Officer, oversees an annual assessment of the effectiveness 
of risk management and control.  The tasks of undertaking and assessing risk management are delegated 
to the Chief Risk Officer through the CEO, including responsibility for the day to day design and 
implementation of the risk management system of the Company.  The Chief Risk Officer reports to the 
Board on the key risks of the Company and the extent to which the Chief Risk Officer believes these risks 
are being adequately managed. 
 
The annual assessment has been undertaken for the year ended 30 June 2021.  The key business risks 
identified by the Board are summarised in the Operating and Financial Review section in the 2021 Annual 
Report. 
 
The Chief Risk Officer is required by the Board to carry out risk specific management activities in core areas, 
including strategic risk, operational risk, reporting risk and compliance risk.  The Chief Risk Officer is then 
required to assess risk management and associated internal compliance and control procedures and report 
to the Board on the efficiency and effectiveness of these efforts by benchmarking performance 
substantially in accordance with Australian/New Zealand Standard for Risk Management (AS/NZS ISO 
31000:2018 Risk Management). 
 
The Board has a number of mechanisms in place to ensure that management’s objectives and activities 
are aligned with the risks identified by the Board.  These include: 

 Board approval of strategic plans designed to meet stakeholders’ needs and manage business risk; 
and 

 Implementation of Board approved operating plans and budgets and Board monitoring of progress 
against these budgets, including the establishment and monitoring of financial and non-financial 
KPIs. 
 

The Board has adopted a comprehensive set of policies and procedures directed towards achieving the 
recognition and management of risks relating to: 
 

 Effectiveness and efficiency in the use of the resources of the Company; 
 Compliance with applicable laws and regulations; and  
 Preparation of reliable published financial information. 

 
Internal Audit  

The Internal Audit function provides an objective assessment of: 

 The systems of internal control; 
 The risk and control framework; and 
 Generally, compliance by the Company with risk management protocols of the Company. 

 
The Board has appointed a Head of Internal Audit to monitor and assess the internal control environment 
of the Company.  The tasks of undertaking and assessing internal control effectiveness are delegated to 
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the Head of Internal Audit through the CEO, including responsibility for the day to day design and 
implementation of the internal control system of the Company.  The Head of Internal Audit reports to the 
Board on the key internal controls of the Company and the extent to which the Head of Internal Audit 
believes these controls are effective. 
 
In order to ensure the independence of the internal audit function, the Head of Internal Audit meets 
privately with the Audit Committee, without management present, on a regular basis.  The Audit Committee 
is responsible for making the final decision on the Head of Internal Audit’s tenure. 
 

CEO and CFO Certification  
 
The CEO and Chief Financial Officer (CFO) have provided written statements to the Board in accordance 
with section 295A of the Corporations Act 2001 and have also certified to the Board in relation to the year 
ended 30 June 2021, that: 
 

 Their view provided on the Company’s financial report is founded on a sound system of risk 
management and internal compliance and control which implements the financial policies adopted 
by the Board; and 

 The Company’s risk management and internal compliance and control system is operating 
effectively in all material respects. 

 
The Board agrees with the views of the ASX on this matter and notes that due to its nature, internal control 
assurance from the CEO and CFO can only be reasonable rather than absolute.  This is due to factors such 
as the need for judgement, the use of testing on a sample basis, the inherent limitations in internal control 
and because much of the evidence available is persuasive rather than conclusive. CEO and CFO control 
assurance is not, and cannot, be designed to detect all weaknesses in control procedures. 
 
In order to mitigate this risk, internal control questions are required to be answered and completed by the 
key management personnel of all significant business units, including finance managers, in support of the 
written statements of the CEO and CFO. 
 

Remuneration  
 
The Company aspires to maximise shareholder value by retaining a high quality Board and executive team.  
Directors and key executives are remunerated fairly and appropriately with reference to relevant 
employment market conditions.  To assist in achieving this objective, the Remuneration Committee links 
the nature and amount of executive directors’ and officers’ remuneration to the Company’s financial and 
operational performance.  The expected outcomes of the remuneration structure are: 
 

 Retention and motivation of key executives; 
 Attraction of high quality management to the Company; and 
 Performance incentives that allow executives to share in the success of the Company.   

 
The Remuneration Report (contained with the Directors' Report in the 2021 Annual Report) contains a 
description of the Company’s remuneration philosophy and framework and the remuneration received by 
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directors and executives following an evaluation of each directors' and each executives' performance in 
the current year.  The Remuneration Report also sets out executive contractual arrangements.  
 
There is no scheme to provide retirement benefits to non-executive directors. 
 
The Board is responsible for determining and reviewing compensation arrangements for the directors 
themselves, the CEO and executive team.  The Board has established a Remuneration Committee, 
comprising three non-executive directors.  During the period from 30 June 2020 to 25 November 2020 
(inclusive), the Remuneration Committee was comprised of non-executive directors Mr Kenneth William 
Gunderson-Briggs (Chairman), Mr Christopher Herbert Brown and Mr Graham Charles Paton. Mr Graham 
Charles Paton retired as a director of the Company on 25 November 2020 at the conclusion of the 2020 
Annual General Meeting. Ms Luisa Catanzaro replaced Mr Graham Charles Paton as a member of the 
Remuneration Committee on 24 June 2021.  No director participates in deliberations about, or decisions, in 
respect of the remuneration of that director.   
 
The Remuneration Committee recognises the CGC's Recommendation that the Chair should be an 
independent director.  Mr Kenneth William Gunderson-Briggs is an independent director. 
 
Details of attendance of meetings of the Remuneration Committee are set out in the Directors’ Report in 
the 2021 Annual Report.  Additional details about the Remuneration Committee, including its charter, are 
available on the Governance page of the website. 

 
Share Trading Policy  
 
A copy of the Share Trading Policy is available on the Governance page of the website.  An executive or 
director of the Company must not trade in any securities of the Company at any time when he or she is in 
possession of unpublished, price-sensitive information in relation to those securities.  If the executive or 
director is not in possession of unpublished, price-sensitive information, then they are able to trade 
securities in Trading Windows.   
 
Trading Windows apply during each period of 30 days starting: 
 

 One day following the announcement of the half yearly and full year results as the case may be; 
and  

 One day following the holding of the Annual General Meeting. 
 
Before commencing to trade outside a Trading Window, Key Management Members (which includes each 
executive and non-executive director and each Executive) must first obtain the approval of the Chairman 
or the CEO to do so.  
 
Approval to trade outside Trading Windows will only be granted in exceptional circumstances.  As required 
by the ASX Listing Rules, the Company notifies the ASX of any transaction conducted by directors in the 
securities of the Company.  
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Shareholder Communication Policy  
 
The Company aims to promote and achieve effective communication with its shareholders at all times.  In 
this pursuit, the Company has a Shareholder Communication Policy which is available on the Governance 
page of the website.  
 
The Company is committed to: 
 

 Ensuring that shareholders and the financial markets are provided with full and timely information 
about the activities of the Company in a balanced and understandable way; 

 Complying with continuous disclosure obligations contained in applicable ASX Listing Rules and 
Corporations Act 2001 in Australia; and 

 Communicating effectively with its shareholders and making it easier for shareholders to 
communicate with the Company. 

 
To promote effective communication with shareholders and encourage effective participation at general 
meetings, information is communicated to shareholders: 
 

 Through the release of information to the market via the ASX; 
 Through the distribution of the Annual Report and Notice of Annual General Meeting; 
 Through shareholder meetings and investor relations presentations; 
 Through letters and other forms of communications directly to shareholders; and 
 By posting relevant information to the website. 

 
Shareholders may receive or send communications to the Company or its share registry electronically.  
 
The website has a dedicated Reports and Announcements page for the purpose of publishing all important 
company information and relevant announcements made to the market. 
 
At each Annual General Meeting: 

 the Company ensures that all substantive resolutions at a meeting of security holders are decided 
by poll; 

 the chairman affords security holders the opportunity to ask questions about or make comments 
on the management of the Company, and to submit such questions or comments in advance if a 
security holder is not able to attend the meeting. 

 
The external auditor is required to attend the Annual General Meeting and be available to answer any 
shareholder questions about the conduct of the audit and preparation of the audit report. 
 

Code of Conduct  
 
The Company's Code of Conduct applies to its directors, senior executives and employees and outlines the 
standards of behaviour the Company expects in order to promote a culture of fair and ethical behaviour, in 
compliance with applicable laws and standards.  The Code of Conduct is published on the Governance 
page of the website. 
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Culture 
 
Statement of Values 
 
The Company has developed a Statement of Values which was published on the Governance page of the 
website from 1 July 2021.  The Statement of Values intends to articulate and communicate the values of 
the Company.  The values set out in the Statement of Values are the embodiment of what the Company 
stands for and are the basis for the behaviour of the Company’s enterprise and its employees.   

 
Whistleblower Policy 

 
The Company is committed to fostering an honest and supportive working environment and maintaining a 
culture of corporate compliance.  The Company has a Whistleblower Policy which is available on the 
Governance page of the website.  The Whistleblower Policy is designed to encourage employees and 
eligible whistleblowers to disclose wrongdoing and ensure protection of such disclosures.   
 
Anti-Bribery and Corruption Policy 

 
The Company is committed to complying with the law and ensuring that it operates in accordance with its 
values (as predominantly listed in the Statement of Values).  The Company has an Anti-Bribery and 
Corruption Policy which was published on the Governance page of the website from 1 July 2021.  The Anti-
Bribery and Corruption Policy is designed to set out a framework to prevent, detect and report bribery, 
corruption and related improper or illegal conduct, and the responsibility of the Company (and its 
representatives) in observing the zero tolerance of the Company to such conduct.   
 

Environmental, Social and Governance  
 
The world’s changing climate is a major consideration for the future of the business operations, supply 
chain, colleagues, franchisees and customers of the Company.  Over the last 12 months, the Company has 
continued to progress how it manages, reports and addresses climate change issues. 
 
The Company has established a new Executive Sustainability Committee to determine Environmental 
Social and Governance (ESG) related strategy, assess corporate ESG risks and monitor ESG performance 
across our global operations. 
 
The Company is at the start of its journey to disclose climate-related risks and opportunities informed by 
the Task Force on Climate-Related Financial Disclosures framework.  This task will take time to achieve as 
the Company builds capacity, updates internal processes, explores and quantifies the financial risk of 
climate change, and designs and reports on decision useful metrics and targets.  
 
Energy Reduction 
 
Using FY2016 as the baseline year of measurement, the complexes of the Company have reduced energy 
consumption in Australia by 20.2%.  Across the complexes in Australia, solar installations have been 
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completed and are operational at 39 complexes, with another 29 complexes awaiting commissioning or 
being planned for installation and commissioning.  
 
Waste Reduction 
 
The Company is committed to an internal circular economy model to ensure minimisation and eradication 
of landfill waste across its Company-operated stores and complexes in Australia.  The Company’s new 
Executive Sustainability Committee will further develop a ‘circular waste’ solution and work to reduce waste 
and improve re-use via store product ‘take back’ schemes.  
 
Supply Chain 
 
Responsible Sourcing Standards: With a significant number of suppliers across the globe, supplier 
obligations are conveyed via robust trading terms which include an obligation to comply with the law in 
each relevant jurisdiction. 
 
Modern Slavery: The Company supports the objectives of the Governments around the world to eradicate 
all forms of modern slavery and human trafficking.  It is planned that all contracted suppliers to the 
Company will have positive obligations on modern slavery and human rights as prescribed by the relevant 
jurisdiction in which they operate.  

 
Diversity  
 
The Company is committed to promoting and supporting an environment where the diversity in the 
communities in which it operates, is represented in its workforce. The Company has a Diversity Policy that 
supports this goal and create an inclusive environment for all of its employees.  
 
Diversity Policies  
 
The Company has a Board Diversity Policy and an Employee Diversity Policy; these policies are published 
on the Governance page of the website. 
 
The Company recognises that diversity in its workforce generates value for its shareholders by building 
capabilities for the Company to become more innovative, responsive, and competitive.  
 
The Company’s Employee Diversity Policy and Board Diversity Policy are conducive to the selection of well 
qualified employees, senior management and Board candidates from diverse backgrounds, experiences 
and perspectives.   
 
In addition, the Company is committed to driving this diversity through a deliberate focus on attracting, 
recruiting, motivating and retaining employees from all backgrounds and by promoting an inclusive 
environment for them once employed.   
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Present Measurements  
 
The Company presently measures:  
 

 The number of female and male applicants to advertised positions.  
 The number of female and male employees.  
 The different positions held by female and male employees. 
 The number of female and male employees in full time, part time and casual roles. 
 The salaries of female and male employees and whether a pay gap exists in the Company. 
 The number of flexible working arrangements taken up by employees. 
 Other measures (where disclosed) including the age of employees, the cultural background profile 

of employees, and the length of service of employees. 
 
Achievements Towards Gender Balance  
 
Following year-on-year improvements, the Company is pleased to report continued growth in female 
representation in its Senior Executive roles in FY2021, with women now making up 40% of our Global Senior 
Executives (up from 35% in FY2020). This is an achievement that brings the Company to a gender balance 
within its most senior roles. 
 
With 45% of our global workforce made up of women, the Company is proud to have a diverse, talented 
employee population from which to draw from and develop its future leaders, and it is committed to 
continuing the support and development of women into the future.  
 
The table below shows the female composition of employees, senior executives* and board members over 
the last four financial years.  Data was taken as at 30 June each year.  
  

FEMALE COMPOSITION AT 30 JUNE 2018 2019 2020 2021 

Female Employees 45% 46% 45% 45% 

Female Senior Executives* 33% 34% 35% 40% 

Female Board Members 11% 10% 10% 20% 

Chair & CEO 50% 50% 50% 50% 
 
* The holder of a Senior Executive position in the Company has primary responsibility for a business unit 
or key function within the Company. 
 
In Australia, the Company is a participant in the annual Workplace Gender Equality Report (WGEA Report).  
 
Diversity Measures, Targets and Initiatives  

 
The Company is committed to increasing the diversity of perspectives, backgrounds and experiences in 
the workplace and providing an inclusive and respectful working environment so as to broaden the 
diversity and strength of the talent pool from which future leaders of the Company can be drawn. 
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The Board recognises the CGC’s Recommendation that the Company should have a measurable objective 
for achieving gender diversity in the composition of the Board of not less than 30% of its directors of each 
gender within a specified period.  The Company notes that the Board is 20% female.  
 
The Company is committed to promoting an environment that embraces and promotes diversity.  This 
commitment is enshrined in the Company’s Statement of Values, the Board’s Diversity Policy and the 
Employee Diversity Policy, which are all available on the Governance page of the website.   
 
The Board considers its current composition to be merit-based.  The Board comprises skilled, well-qualified, 
fit for purpose, and diverse members.  The assessment, recruitment and selection process for Board 
appointments is formal, transparent, fair, objective, free from discrimination and takes into account the 
Company’s diversity objectives.  The Board is committed to maintaining this approach to ensure that it 
continues to discharge its duties and responsibilities effectively. 
 
The CEO is female.  The CEO is one (1) of only ten (10) female CEOs in ASX 200 companies (5% of total).  
The Board also notes that 40% of senior executive positions are held by females. 
 
Interpretation 
 
Unless inconsistent with the context, a reference to the Company in this Corporate Governance Statement 
includes a reference to Harvey Norman Holdings Limited and to each of its controlled entities. 


