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“l am proud of many
things all because of

Zena. | am proud to be
named among the women
business owners in Kamuli
today. | am proud to have
a savings account in the
bank with actual funds that
have come from my own
business. | am proud that
my son now goes to one of
the good schools in Kamuli
district.”

SALIMA (2022 COHORT)

Letter from the
Co Founders

2023 marked our seventh year as
an organisation and a particularly
exciting year for our team, our
operations and our impact. We
were thrilled to secure the land
title for our new 3 acre campus
site which begins construction in
2024, we were featured on ITV
This Morning on UK Television for
International Women'’s Day, we
more than doubled our capacity for
impact on ground from graduating
an average of 10 women per year
to 25 women per year. We also
saw what we think is our strongest
graduating class yet start businesses
ranging from a pharmacy to a
duck farm and experienced the
highest number of women coming
for interviews yet (400 for just 25
places).

We were proud to pioneer a men'’s
outreach program to support the
Zena women in their relational
dynamics with husbands, fathers
and brothers as they experience a
change in their financial situation
which has been an exciting

and important addition to our
programming.

Additionally, we had the privilege
of seeing the 2022 graduates move
from strength to strength. We saw
women hire employees, win major

contracts with large businesses

in town, attend trade shows, and
scale nationally. The longer we are
able to run our model, the more we
become convinced in the power of
female entrepreneurs - not only in
their businesses but in what they
bring to their wider communities.

The stories and data we have
collected over the past year
represent a new focus on impact
metrics and data collection as

we begin to see our oldest Zena
graduates reach their 5th year

of business! We're believers

that what you measure shows

what you value, and we want to
continue our commitment to holistic
empowerment by ensuring our
metrics of success take the whole
individual into account, measuring
economic, educational as well as
relational and spiritual indicators of
empowerment and transformation.

As we look forward to 2024

we are excited to be entering

into a capacity building year,

with new staff members, new
curriculum modules, and the start of
construction of our new campus!

Caragh and Loren
(Zena CoFounders)

www.thezenalaunchpad.com

(Pictured: The Zena staff team in Uganda)




We have
broadened
our impact 1
by increasing
the number of

programme

members from 10 individuals
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Zena Launchpad
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Summary of Accomplishments

We commenced training in agricultural practices and farming
for sustainable rural livelihood in partnership with lowa State
T University — Uganda Program (ISU-UP)

> 5 New Training Partner

comprehensively
trained in
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ENTREPRENEURSHIP TRAINING
PROGRAMME

25 women went through our
unique 1-year entrepreneurship
training programme in 2023,
getting access to training in
entrepreneurship, leadership,
literacy, and digital literacy.
Through our training programme,
our graduates are equipped

with valuable skills in financial
literacy, creativity, decision-

making, communication,
leadership, reading and writing,
computer, management and so
much more through classes and
one-on-one mentoring sessions.
All of which help set them up to
become proficient businesswomen
when they graduate from our
programme. Most importantly,
they saved enough capital to start
their dream business ventures at
the end of the training.
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Graduate

Successes
(2022 Cohort)

ASERI

Aseri is a graduate of our
entrepreneurship training
programme. She owns a clothes
shop in Kamuli central market and
is one of our most outstanding
graduates.

www.thezenalaunchpad.com

SALIMA NAKATUBA

Salima is a graduate of our
entrepreneurship training
programme. She operates a
successful laundry business in
Kamuli and among her clients is
Century Hotels, one of the biggest
hotels in Kamuli.

ELIZABETH

Elizabeth is a graduate of

our entrepreneurship training
programme and a poultry farmer
in Kamuli. This year she grew her
farm from stocking 300 chickens
at the start of the year to 700 by
December.

LYDIA KIFUKO

Lydia is a graduate of our
entrepreneurship training
programme and a juice
manufacturer in Kamuli, she
manufactures and packs juice
from tamarind fruits. Her product,
Promise Tamarind Fruit drink is
certified by the Uganda National
Bureau of Standards. She also
employs 4 people at her business.



“I am leaving this programme a different person from
the one that joined. Today, | can educate my children.
| have kept my children in school throughout the year
using my monthly stipend from Zena. | can also take
better care of myself as an individual. My status in
my family has been elevated: | am now seen as a
dependable person when decisions have to be made
and | am a part of solutions in my home.”

BIRIBAWA SARAH (2023 COHORT)
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PHASE Il BUSINESS PROJECT
Being an entrepreneurship
training programme, we like to
allow our trainees to test out their
business skills on a hands-on
project. This year, we had five
groups of five members each
working together on a business
of their choice in a business
competition where the most
profitable group at the end of the
project took the prize. Each group
got an initial capital of UGX
250,000 (£51) which they used
to start and operate their business
for 3 months. The results were
impressive with one group turning
that into UGX 916,000 (£188) in
3 months! A deserved reward of
a goat was shared by the winning
team.

AGRICULTURAL TRAINING

In partnership with the lowa State
University Uganda Program
(ISU-UP), we offered agricultural
training to our programme
members where they learned
about the best, new, and modern
farming practices. More than
80% of the population in Kamuli
and 100% of our programme
members are involved in
agriculture at a certain level.
Based on this, we found it helpful
to train our programme members
in this area to equip them to

take advantage of the emerging
opportunities in agribusiness to
farm for their consumption and
reduce household expenditure
for sustainable living. Some
important courses covered under
this training included; agricultural
enterprise selection, livestock
management, record keeping,
and budgeting in agricultural
enterprises, nutrition, agribusiness
planning, risk management in
agribusiness enterprises, value
addition to agricultural products
and so much more.

www.thezenalaunchpad.com

“I learned four important lessons (my dream being

a poultry farm) | learned how to save costs on the
treatment of chickens by using locally available
ingredients like onions and papaya for de-worming.

| also learned about the best practices in piggery, |
hope to transfer these to my own farm. A goat farm is
one of my dream projects for the future and | learned
about treatment, gestations, signs of heat, and proper
breeding practices, all of which will be important to me.
Lastly, | was taken aback to learn that the best season to
start preparing to plant bananas is the dry season.”

ATALA CATHERINE (2023 COHORT)
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“[At the graduate Q&A] |

learned to separate capital
from profits and how to keep
money safely. | learned that
in the business | am going to
do - a clothes boutique - it

is better to store money in
the form of stock rather than

GRADUATE Q&A for life after graduating from our

Over the |asht fe\;/ I)"eurs, T:e training programme by learning ° ° ° °

Zena Launchpad has produced about startup challenges and h b 1' I

a crop of outstanding women how to navigate them, business I n C a s e C a U s e I I s e a s I y
entrepreneurs and leaders who startup preparations, saving and

have gone on to be valuable investment, learning to handle °

members of their communities. competition, going from startup C o n S U m q e I n C a s N a s O
We are extremely proud of them. to growing business, and so much

To continue fostering this success more. Our graduates are a great

among our graduates, we have inspiration for our programme |l i' k h
been inviting our exemplary members who look up to their g O O n OW s o m e o n e W o
graduates to hand out important success to fuel their success.

lessons, knowledge, and insights

Ao is doing my dream business
successfully and whom | can
consult as | learn.”

BOGERE SCOVIA (2023 COHORT)
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THE MEN'S LUNCH

We believe that the men — the
husbands, fathers, brothers —

in the lives of the women we
work with play a big part in the
success of our entrepreneurship
programme. That is why we
decided to bring them fully on
board this year, we organised
two men’s lunches in the first
and final quarter of the year,

in which we got to meet all the
men. They got to know what we
do and the impact we want to
create through empowering the
women financially. These lunches

www.thezenalaunchpad.com

presented a good opportunity to
listen to issues, and challenges,
answer questions about the
programme, and get feedback on
our programme from the men who
entrust us with their wives to be a
part of our training programme,
all through dialogue. We also
used this opportunity to speak
about how best men can support
women in their dreams and work
together with them to eradicate
poverty in households for a more
sustainable livelihood.



Impact Assessment

Through our activities and
projects, we aim to fight poverty
by granting women entrepreneurs
access to debt-free capital and
training in entrepreneurship skills,
enabling them to start small-
scale businesses from which to
earn income and rise above the
poverty line to live sustainably.
We also aim to promote gender
equality by empowering

women financially to make them
dependable contributors to their
families and the communities
where they live. However, our
impact on our graduates and our
community goes deeper than that
according to our research.
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88% of our graduates and
programme members feel
they have a good support
system of people they can
approach for solutions in
different situations. This is
a testament to the kind of
support system Zena wants
to build for its alumni.

888090

Through our Functional
Adult Literacy class (FAL)
79% of our programme

members are confident that

they can read and write.

Through our
entrepreneurship and
leadership classes, 96% of
our programme members
feel that they have enough
knowledge to start

and operate successful
businesses.

82% of our programme
members and graduates
feel that they have been
financially empowered
enough to take care of their
financial requirements.

80% of Zena graduates
operating businesses feel
that they have a stable
income source through
those businesses.

90% of women in our
programme and graduates
say that they are being
heard and that their
opinions matter in the
decisions made in their
homes. This indicates

the right steps are being
taken in the fight against
gender inequality and
marginalisation of women
in their homes and
marriages.

www.thezenalaunchpad.com

20% increase in the
number of women in
our training programme

UGX 7,400 (£1.52) — The
average daily income of a
Zena graduate indicates

meaning we can make a
bigger impact.

that Zena graduates are
living above the poverty
line.
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“This programme has helped transform women’s lives

in our community. At first, | did not know what they did.
Then | saw a woman in my community who had been
living in very bad conditions for a long time and she had
built a house for her family by the time she completed
the programme. | was so happy for the woman and
extremely thankful to the organisation. The whole
community had thought that nothing good could happen
to this woman.”

PATRICK, BODA DRIVER
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Impact Stories
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SAMALI NAMWEBYA

“The programme got me from a
very difficult place, | had given
up all hope, | never thought |
could get money from anywhere.
| could not even think of going
to the bank to borrow from there
because | have no assets for
security, and neither did | think
of ever going there to withdraw
my own money as | do now. My
children used to be sent back
from school for failure to pay
school fees but they have been
fully in school this year. | learned
an important lesson on how to

www.thezenalaunchpad.com

live sustainably using common
things available to us that we
usually overlook because we
don’t look at them from a business
perspective as such, | have bought
some chickens which | rear on

free range at my home, these will
be a supplementary source of
income for me in the near future.
In addition, there are some things
that | did not have in my home
that | have now. | bought bedding:
a mattress and bedsheets for my
children and myself. | also bought
other things like jerrycans for

safe storage of water and | have

all these things at my home now.
People in my village, including my
husband are astonished by the
change that | have experienced
this year, especially because |
was completely illiterate when |
joined the programme. Many of
them ask me about the source of
all the change they have seen and
| tell them about Zena. | am very
thankful to Zena for all that has
been done for me.”

(2023 COHORT)
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SARAH LUBUGA

“I want to thank Zena for the
business knowledge | am going
away with. Before, | never thought
that | could get capital or even
start a business. Particularly, the
Phase Ill project had the biggest
impact on me, it was an eye-
opener. It showed me how | could
start my own small business with
very little money. So | used part
of my October stipend to start a
small business selling women's
clothes. | started the business
with UGX 170,000 (£35) on 1st
October 2023 and today, 8th

22

December 2023, my business has
more than doubled. | value it at
more than UGX 400,000 (£82).
| thank Zena for the knowledge
and training. | also want to thank
Zena for the literacy class. Right
now, | can happily say that | can
write my name, sign documents,
and attend meetings happily
without fear of not knowing how
to write.”

(2023 COHORT)

The Zena Launchpad
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“This organisation has given
employment to people in the
community. | am one of those
who have benefited once in
a while. | have saved part of
what | have been paid for the
times | have offered a service
and made a down payment
on a piece of land where |
plan to build a home for my
family next year.”

KYANDA, CASUAL LABOURER

www.thezenalaunchpad.com 23



BIIIIIIIIIII 0000000004

Certificate of Graduation

Kasuswa Justine

N
N
3

> XA RT]




