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OUR FIRST EVER 
IMPACT REPORT
IN 2020, BRUICHLADDICH 
DISTILLERY BECAME THE 
FIRST SINGLE MALT WHISKY 
DISTILLERY, AND ONE OF 
THE FEW GIN DISTILLERS 
GLOBALLY, TO BE B CORP 
CERTIFIED. THIS MEANS  
THAT WE ARE RECOGNISED 
FOR OUR COMMITMENT 
TO PRIORITISING THE 
ENVIRONMENT, OUR PEOPLE 
AND LOCAL COMMUNITY.

As part of our dedication to transparency, our 
Impact Report sets out our priorities and progress 
towards making a positive impact on people and  
the planet between April 2020 and March 2021.
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INTRODUCTION 
FROM OUR CEO
SINCE BRUICHLADDICH’S 
RESURRECTION IN 2001, 
OUR AMBITIONS HAVE GONE 
BEYOND SIMPLY MAKING AND 
SELLING SPIRITS. 

We have always endeavoured to be a business  
that’s socially and environmentally conscious,  
often choosing a path which is more challenging, 
or difficult to implement, or less profitable, because 
we believed it was the ‘right thing to do’. Some of 
our actions have been straightforward, like stopping 
using bottled water and introducing electric 
vehicles. Some – like developing habitat protection 
agreements and engineering a solution to re-use 
hot waste-water from distillation – have been more 
complicated. While others, such as decarbonising 
our distilling, evolving our packaging or developing 
multi-sector partnerships for the greater good, will 
take a little longer to achieve. 

In 2020, our focus and determination to do the 
right thing resulted in Bruichladdich becoming 
one of the only distilleries in the world to achieve 
B Corp certification. This is a massive achievement 
and we’re proud to join a global community of 
businesses that contribute to a more inclusive and 
sustainable world. 

Our role now is to learn from and share the  
successes of our fellow pioneers so that we can  
do more for people and the planet. For us, this 
means making progress in relation to our four 
strategic sustainability pillars: energy and 
emissions; Islay and community; agriculture and 
biodiversity; and packaging and waste. 

With our empowered team, we will continue to 
pursue a bigger purpose and maintain our mission 
to create the most thought-provoking spirits 
possible. I hope our actions will stimulate other 
entrepreneurial start-ups to emerge on our island 
home and further afield, each one adding richness 
and diversity, paving the way for an increasingly 
dynamic and self-sufficient future.

DOUGLAS TAYLOR 
CEO 
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THIS YEAR’S 
HIGHLIGHTS

CHARITABLE DONATIONS
Fèis Ìle fundraising, cash donations raised through 
exercise challenges, and support of local causes  
all played a role in this year’s charitable donations.

523 HOURS
Of employees time was devoted to crucial  
voluntary work in the community.

THE HYLADDIE PROJECT
A feasibility study exploring the suitability of green 
hydrogen at the distillery was completed, with sights set 
on funding for this innovative technology to be installed.

THE BOTANIST FOUNDATION
Bursary funding for students, conservation projects  
for endangered plants, and funding for a PhD student 
were all undertaken by The Botanist Foundation.

THRIVE PROGRAMME
New investment in people programme launched, with  
a 150% increase in our people development budget.

ONE TIN LIGHTER
46% of consumers chose to remove the outer  
tin from their purchase after we made additional  
packaging voluntary on our webshop.
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WHO  
WE ARE
BRUICHLADDICH DISTILLERY IS 
SITUATED ON THE SOUTHWESTERN 
TIP OF THE REMOTE HEBRIDEAN 
ISLAND OF ISLAY, WHERE WE DISTIL 
FOUR UNIQUE SPIRITS.

ISLE OF ISLAY,
SCOTLAND

32KM ACROSS,
640KM²
-
55.77°N,  
6.15°W

BRUICHLADDICH DISTILLERY
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OUR BRANDS

ISL AY D RY GIN

THE BOTANI ST

BRUICHLADDICH

Our Bruichladdich whisky range  
is unpeated, floral and complex. 
Trickle distilled from 100% Scottish 
barley, using much of the original 
Victorian equipment, the methods 
employed by our craftsmen have 
continued unchanged.

PORT CHARLOTTE

Port Charlotte single malts are always 
heavily peated. The power of this 
peat is balanced with the elegance 
and finesse for which our stills 
are famous. As with all our single 
malts, our Port Charlotte range is 
uncompromisingly committed to 
Islay as we conceive, distil, mature 
and bottle only on the island.

OCTOMORE

Super-heavily peated, often aged five 
years, and bottled at cask strength, 
Octomore single malts shouldn’t 
work. Smoke and sweetness are 
layered for an endlessly alluring 
and surprising single malt that is 
sophisticated beyond its years.

THE BOTANIST

The Botanist is a gin of layered 
complexity and a progressive 
exploration of the botanical heritage 
of our isle of Islay. 22 hand-foraged 
local botanicals delicately augment 
nine berries, barks, seeds and peels 
during an achingly slow distillation.
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ESTABLISHED 1881, 
RESURRECTED 2001

1881

2004

2001

2010

The distillery is first established in 1881 by  
the Harvey brothers.

For the first time in a century, barley is grown  
on Islay for malting and distilling by Raymond 
Stewart at Kentraw Farm.

MARK AND SIMON, WITH A GROUP OF  
INDEPENDENT INVESTORS ALONG WITH INDUSTRY 

FIGUREHEAD, JIM  MCEWAN, RESURRECT THE 
DISTILLERY AFTER SEVEN YEARS OF CLOSURE.

Feasibility of an anaerobic digester is tested,  
using energy from waste draff to heat our stills.

PROGRESSIVE HEBRIDEAN 
DISTILLERS
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2011

2017

2020

2015

2018

A circulation system is installed to use  
waste-water from the stills to heat the offices, 
bottling halls and visitor centre.

Planting of 7,500 trees around our Coultorsay 
warehouses; the Islay Pollinator Initiative is 
launched by The Botanist Foundation.

From 1st May, 100% of the distillery’s electricity  
is sourced renewably in the UK.

Bruichladdich becomes one of the only distilleries  
in the world to be B Corp certified.

The Botanist Foundation is established.

‘Shore House Croft’ is purchased to  
be used for research and development  

into sustainable agriculture.
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OUR 
PHILOSOPHY
Our aim is to always make the most thought-provoking 
spirits possible. We have a vision to connect our spirits 
back to the land and to the communities that give them 
life. On this mission, we have a long-term plan to be 
more sustainable in all that we do, and to be positive  
change-makers in our industry and beyond.

OUR VALUES
 
TRANSPARENT
We celebrate the rich ecosystem behind our endeavours, 
exploring the relationship between source and spirit 
and communicating openly and honestly as we go.
 
PROGRESSIVE
We stay curious, question ourselves and strive to 
adapt to our changing times. Whether it's embracing 
technology that will advance our Victorian distillery,  
or encouraging flexible working, being progressive  
is an attitude and an action.
 
SUSTAINABLE
Reimagining our Victorian distillery for the future, 
we reduce its impact on the planet in order to leave 
behind a positive legacy for local communities.
 
PASSIONATE
We thrive in the knowledge that we are part of 
something bigger than ourselves. 

PROGRESSIVE HEBRIDEAN 
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COMMITTED
TO TRANSP- 
ARENCY
PROGRESSIVE HEBRIDEAN 
DISTILLERS
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VALIDATION 
FOR TWO 
DECADES 
OF WORK
On 4th May 2021, Bruichladdich Distillery officially  
became B Corp certified. Following the 18 month-long 
application process, we were the first gin and whisky 
distillery in Europe, and one of only two whisky distilleries 
globally, to be recognised with B Corp accreditation. 

Set up by B Lab in 2006, the B Corp certification process 
is designed to help mission-driven businesses protect and 
improve their positive impact over time. It’s a rigorous 
process that covers every area of a business – from 
products and policies to culture and customer engagement 
– and companies must be recertified every three years to 
keep pace with scientific developments and best practices. 

On the day we were certified, 3,327 companies in 150 
industries across 71 countries were independently verified  
as ‘using business as a force for good’. We are incredibly  
proud to be in this network of change-makers.

PROGRESSIVE HEBRIDEAN 
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THIS IS JUST 
THE START OF 
OUR B CORP 
JOURNEY
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OUR IMPACT SCORE

We have achieved a number of milestones that have 
helped us attain B Corp status. Businesses must earn 
a minimum of 80 points out of a possible 200 to 
qualify. Under the headings of workers, governance, 
community, environment and customers, we will 
work towards improving our score year on year.

WE ACHIEVED 83.2 POINTS.

Our goal is to reach a score of 100 at our next  
B Corp Assessment in 2023.
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OUR B CORP 
PERFORMANCE 
SCORES  
“THE FUTURE  
IS AN EXCITING 
PROSPECT 
INDEED. WE 
ARE EAGER 
TO MAKE 
PROGRESS.” 

29.3/40

12.9/40

7.7/20

4.6/5

28.5/75

WORKERS

COMMUNITY

GOVERNANCE

CUSTOMERS

ENVIRONMENT
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BELIEF 
IN  
BETTER
PROGRESSIVE HEBRIDEAN 
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SUSTAINABILITY
STRATEGY
WE’RE WORKING HARD TO 
REDUCE THE IMPACT OF OUR 
OPERATIONS AND BECOME 
MORE ENVIRONMENTAL IN 
OUR ACTIONS.
Our sustainability strategy aims to ensure that 
our impact is positive and that we continue to 
improve the quality of life for our planet and our 
people. In 2020, we published a new set of goals to 
drive this progress. Our efforts are focused on four 
sustainability pillars that represent our greatest 
impact and the areas where we have the most 
potential to drive change. 

PROGRESSIVE HEBRIDEAN 
DISTILLERS

Since 1881
BRUICHLADDICH
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ENERGY  
AND  
EMISSIONS
We’re reducing our carbon emissions 
and introducing greener sources of 
energy where possible. Ultimately, 
our ambition is to decarbonise the 
distillery’s production process.

OUR FOUR PILLAR 
COMMITMENTS:
• Reduce Scope 1 and Scope 

2 emissions to decarbonise 
distillation by 2025. 

• Conduct further assessments to 
deepen our understanding of our 
carbon footprint. 

• Identify Scope 3 carbon footprint 
and develop plans to reduce this 
as we grow.

ISLAY  
AND 
COMMUNITY
Our social, economic and 
environmental impact on this  
island must be a positive one and  
the communities on Islay and  
beyond will be at the heart of  
every decision we make.

• Share the benefits of our  
business with the community 
by providing quality jobs and 
supporting livelihoods. 

• Leave a positive legacy for future 
generations through charitable 
donation and volunteering.

AGRICULTURE  
AND 
BIODIVERSITY
We aim to help foster an ever-
growing entrepreneurial mindset 
in our local community and to 
partner with farmers in our research 
into sustainable agriculture. We 
will continue to support plant 
biodiversity on Islay and beyond, 
collaborating with organisations to 
plan and implement change through 
The Botanist Foundation.

• Work in partnership with local 
farmers and invest in exploring 
progressive agriculture and new 
barley varieties. 

• Partner locally and globally to 
conserve biodiversity, including 
conservation of Islay botanicals 
and plants around the world 
through the Botanist Foundation.

PACKAGING  
AND  
WASTE
We are on a mission to use less and 
reuse more. From production to 
packaging, we will manage our 
impacts and reduce our waste.

• Use less, use better and remove 
unnecessary packaging. 

• Develop circular processes  
to reduce the impacts of our 
waste, including by-products  
of manufacturing and waste  
water etc. 

• Reduce the CO2 footprint  
of our bottles.

PROGRESSIVE HEBRIDEAN 
DISTILLERS

Since 1881
BRUICHLADDICH

18

PURPOSE-LED SINCE 2001



ENERGY 
AND 
EMISSIONS
PROGRESSIVE HEBRIDEAN 
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THE UNFOLDING CLIMATE 
CRISIS IS IMPACTING 
COMMUNITIES, NATURAL 
ECOSYSTEMS AND WATER 
RESOURCES WORLDWIDE. 
BUSINESSES HAVE A  
CRUCIAL ROLE TO PLAY IN 
TACKLING CLIMATE CHANGE, 
INCLUDING REDUCING THEIR 
OWN EMISSIONS AND THOSE 
OF THEIR SUPPLY CHAINS. 

Like our neighbouring distilleries, our processes rely 
on energy - much of it from fossil fuels. Islay’s nine 
distilleries burn in the region of 15 million litres of 
oil each year which is brought in on diesel-powered 
ferries, contributing to the highest per capita 
CO2 emissions of any community in Scotland.¹ 
In recognition of this impact, the Scotch Whisky 
industry has committed the sector to reaching net-
zero emissions from its operations by 2040, 10 years 
earlier than the UK government’s current goal and 
five years earlier than Scotland’s.

ENERGY AND EMISSIONS

PROGRESSIVE HEBRIDEAN 
DISTILLERS
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BRUICHLADDICH
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ENERGY AND EMISSIONS

WE’RE CONFRONTING  
THE PROBLEM HEAD-ON

Being on an island means we don’t have access  
to the national energy grid and we need to invest  
in creative solutions. We’ve installed a hot waste-
water system that uses heat from our condensers 
to keep our buildings warm. We have two fully 
electric vehicles and we’ve tried – and failed – to 
use anaerobic digestion as a source of energy. 
Undeterred, we’re continuing to explore  
alternative sources of clean energy. 

In the short-term, we have switched to a cleaner 
fuel, moving to a distillate which has reduced our 
CO2 footprint by 5%. The next step of our journey 
is to review other biofuel options which will further 
reduce emissions. 

In the longer-term, we are looking to installa 
Dynamic Combustion Chamber boiler, which 
is fueled by green hydrogen, using renewable 
electricity and water electrolysis. The DCC (TM) 
boiler will be capable of producing energy with  
zero greenhouse gas emissions. The only by  
product will be water itself, which is then fed  
back into the system. This technique, if 
commercialised, could help power Islay's  
other distilleries, businesses and homes.

We will also continue to investigate the feasibility  
of other renewables to have a full and holistic  
view of options and to investigate responsible 
carbon-offsetting solutions as part of our pathway  
to zero emissions.

PROGRESSIVE HEBRIDEAN 
DISTILLERS

Since 1881
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THE HYLADDIE PROJECT 

In January, we were delighted to receive support from the Small  
Business Research Initiative Green Distilleries Competition in our search  
for alternative fuels. More than £70,000 was awarded to our project partner, 
Protium Green Solutions, to complete a feasibility study on incorporating 
innovative hydrogen combustion technology into our distillery. The feasibility 
project, named HyLaddie, will explore the deployment of an on-site Dynamic 
Combustion Chamber (DCC™) as a viable mechanism to meet our heating 
requirements. Positive results from the study will now see us target Phase Two 
funding to install the DCC™. Hydrogen will be part of a comprehensive shift of 
Bruichladdich’s business towards self-sufficiency and sustainability. 

FIND OUT MORE

ENERGY AND EMISSIONS

*Artists Impression
PROGRESSIVE HEBRIDEAN 
DISTILLERS
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WHAT WE ACHIEVED IN 2020/21 

In May, we switched to 100% green electricity.  
As a result, our Scope 1 and 2 emissions reduced  
by 5% overall. 

SCOPE 1 
Emissions arise from the processes we control – 
namely the fossil fuel we use for heat to generate 
steam and for transport at the distillery. 

SCOPE 2 
Emissions arise from the electricity we purchase  
and consume.

SCOPE 3 
Emissions arise through the activities of our supply 
chain including the production of raw materials.

ENERGY AND EMISSIONS

METRIC:
GHG emissions

DESCRIPTION:
KgCO2e per litre of alcohol

METRIC:
Water (Ltr)

DESCRIPTION:
Water consumed per litre of alcohol

METRIC:
Effluent (Ltr)

DESCRIPTION:
Effluent produced per litre of alcohol

FROM 2018-2019 TO 2020-2021

FROM 2018-2019 TO 2020-2021

FROM 2018-2019 TO 2020-2021

0.3%
ENERGY
DECREASE

1.7%
WATER
DECREASE

0.6%
EFFLUENT
DECREASE
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• Secure funding and demonstrate proof of  
concept of new and existing green energy 
technologies like HyLaddie. 

• Explore opportunities to use more electric  
vehicles - forklifts, cars and transporter vans.  

• Review potential carbon offsetting projects  
on a local, national and global scale.  

• Engage with our suppliers to discuss how  
to reduce the carbon footprint of our supply  
chain in the long term. 

ENERGY AND EMISSIONS

WHAT’S 
NEXT?

PROGRESSIVE HEBRIDEAN 
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ISLAY 
AND  
COMMUNITY
PROGRESSIVE HEBRIDEAN 
DISTILLERS

Since 1881
BRUICHLADDICH

25

PURPOSE-LED SINCE 2001



RUNNING A BUSINESS FROM  
AN ISLAND MEANS WE’RE ACUTELY 
AWARE OF OUR SOCIAL, ECONOMIC 
AND ENVIRONMENTAL IMPACT.  
WE FEEL STRONGLY  
ABOUT OUR RESPONSIBILITY TO 
THE ISLAND AND THE PEOPLE  
OF ISLAY AND WE AIM TO  
CREATE A POSITIVE LEGACY  
FOR FUTURE GENERATIONS.

ISLAY IS AT THE VERY HEART  
OF OUR DECISION MAKING.

Our aim is to share the benefits of our business with the 
community and to support rural livelihoods. Islay is home 
to 3,228 people and one high school. There are no clothes 
shops or cinema, but there are nine working distilleries! 

Because Islay doesn’t have the same services and  
support systems of the mainland, it has to develop its  
own support networks and create opportunities by pulling 
together as a community. We’ve made an important 
contribution–we now employ eighty people on the island 
and support the community through volunteering and 
donations. We also spread further economic benefit  
through our supply chain with opportunities in farming, 
haulage, hospitality and construction. 

ISLAY AND COMMUNITY

PROGRESSIVE HEBRIDEAN 
DISTILLERS
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WE'RE THE LARGEST 
PRIVATE EMPLOYER ON ISLAY
 
We’re the third smallest producer on Islay,  
but the largest private employer. Rather than 
outsourcing business activities to the mainland  
to save on costs, we made a conscious decision to 
keep these roles on Islay to provide opportunities  
for the rural community.

Our team today includes many families and people 
of all ages. As a diverse employer with an established 
training and development program, 41 of our staff 
have been promoted internally or transferred to 
departments that better suited their work-life 
balance. We’re also an accredited Living Wage 
employer and offer a bonus scheme, annual cost 
of living increase as well as private healthcare, life 
assurance provisions and 34 days paid annual leave. 

We encourage all our employees to volunteer  
in the local community. In normal times, the  
Laddie Crew all take one paid day away from the 
distillery to help out in the community. Throughout 
the year, members of our team give their own time 
to crew the lifeboats, coastguard stations and fire 
stations. They are supported to answer a shout 
during work hours whenever possible. Many more 
donate time to clubs, sports teams, committees, 
neighbours, or are busy with a multitude of good 
works and good deeds.

ISLAY AND COMMUNITY

80 
EMPLOYEES 

WORK  
ON ISLAY

20 
EMPLOYEES 

WORK ON THE 
MAINLAND

WE HAVE AGES 
SPANNING FROM

YEARS YEARS

8/18

21 76

SENIOR  
MANAGEMENT 
 ARE FEMALE

523
HOURS  

DEVOTED TO  
VOLUNTARY WORK
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WHAT WE ACHIEVED IN 2020/21

We carried out two surveys in 2020 to understand the  
views of our employees. The first was a Covid Pulse Survey  
to check on how everyone was feeling and what more we  
could do to provide support. In response to feedback, we 
launched a new Employee Assistance Programme providing 
access to professional counselling and other advice. We  
created a wellness day for employees to take a day off  
work to support their physical or mental wellbeing. 

The second survey looked at Diversity and Inclusion  
(D&I) at Bruichladdich. The results told us that over 
80% of us feel treated fairly regardless of age, race, sex, 
sexual orientation and disability. They also highlighted 
we can do more to support women and give young people 
opportunities through apprenticeships. Moving forwards, 
we’ll look at how we can learn more about D&I by 
partnering with external experts. 

INVESTING IN  
OUR PEOPLE

In December, we launched a new investment programme 
called Thrive. Its aim is to support and nourish every 
member of the Laddie Crew through learning, development 
and wellbeing initiatives and programmes to embed our 
values. We increased our people development budget by 
150% and launched LinkedIn Learning, a new health  
and safety e-learning platform and a Management 
Development Programme. We also improved staff  
benefits including life assurance, a bonus scheme,  
private healthcare, and a Cycle to Work Scheme.

ISLAY AND COMMUNITY

£3K
IN CASH 

OR BOTTLE 
DONATIONS TO 
LOCAL CAUSES
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PART OF THE COMMUNITY  
DURING THE PANDEMIC

When the COVID-19 lockdown was announced in March 2020, Islay  
rallied to mobilise a volunteer army. The wellbeing of our employees  
was a high priority and they adapted well to new circumstances,  
supported by increased communications from our CEO. 

We released our team of willing and committed individuals to enrol in  
a volunteer programme led by the coordinator of the local third sector  
network to support the Islay community. We put our nine-seater buses  
and the distillery’s electric cars at our volunteers’ disposal. The distillery  
also helped to facilitate the production of thousands of bottles of Islay Hand  
Sanitiser when the island’s health professionals were struggling against 
shortages. We worked with the Islay Resilience Group to print and  
distribute leaflets and made lanyards for the volunteers. 

FIND OUT MORE

ISLAY AND COMMUNITY
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BRINGING NEW MALTINGS TO ISLAY

We’re working to close the loop on our all-Islay process by building on-site 
maltings. This move is the last piece of the jigsaw that will see our locally 
grown barley, malted, distilled matured and bottled on Islay. With around 
50% of our annual barley requirements are now grown by twenty local 
farmers, it’s the natural next step for us to malt that barley locally. We will 
decrease our carbon footprint by minimising transportation, and we’ll have 
increased flexibility with small batches which are required to maintain our 
field-to-bottle traceability.

To source and malt our Scottish mainland barley, we will continue to work 
with our malting partners Bairds, based in Inverness. Our relationship with 
continues to be incredibly rewarding. Without them, we would not have been 
able to achieve the traceability we have on our 100% Scottish mainland barley. 

With the installation of the maltings, our on-site energy consumption will 
increase so it’s a top priority for us to find a renewable energy source that will 
work with the challenges of our unique island location. Different types of 
renewable combinations are still under study – including tidal, water turbine 
and biomass technologies. The new maltings will enable us to deal with  
micro-batches on-site, supporting our efforts to develop new varieties and 
experiment with long-forgotten barley varieties. 

FIND OUT MORE

ISLAY AND COMMUNITY
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• Conducting a full employee survey using the 
Great Place to Work program, we will assess  
our people practices in order to build on  
our strong culture.  

• Build a team of Mental Health First Aiders to act 
as a point of contact for anyone experiencing 
mental health issues or emotional distress. 

• Continue to invest in educational bursaries for 
the local high school and college. 

• Continue to assess the feasibility of the Islay 
maltings project.

ISLAY AND COMMUNITY

WHAT’S 
NEXT?
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WHISKY AND GIN DEPEND 
ON THE HEALTH OF THE 
ENVIRONMENT, BIODIVERSITY 
AND SOILS. AGRICULTURE IS 
A MAJOR CONTRIBUTOR TO 
CLIMATE CHANGE, BUT WE 
BELIEVE IT CAN ALSO BE  
PART OF THE SOLUTION.

Recognising that we’re in the farming business,  
we work directly with farmers rather than adopting 
a more traditional model, simply sourcing raw 
ingredients. Growing barley on Islay is challenging; 
yields are lower and the growing season fluctuates 
dramatically. We’ve learnt a lot about the challenges 
and we want to be part of a different system – one 
that produces a more flavourful product and creates 
value for the farmer. 

Sourcing sustainable botanicals was at the heart 
of The Botanist from its inception. We wanted 
to pursue the maximum amount of flavour with 
the minimum impact on our landscape and local 
biodiversity. This passion for wild plants and our 
commitment to doing the right thing led to us 
developing The Botanist Foundation in 2015 with  
the aim to work with the people of Islay and  
beyond to further the understanding and 
conservation of the island’s biodiversity.

AGRICULTURE AND BIODIVERSITY
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“THOSE 
EARLY FIRST 
STEPS INTO 
OUR BARLEY  
EXPLORATION 
HAVE BEEN 
PIVOTAL FOR 
BRUICHLAD-
DICH.”
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OUR FARMING PARTNERS HAVE 
TAKEN ON THE CHALLENGE OF 
GROWING MALTING BARLEY ON 
ISLAY. IN RETURN, WE HOPE TO 
TAKE ON THE RISK OF FUTURE 
RESEARCH & DEVELOPMENT.

Bruichladdich is one of only two distilleries on Islay 
that grow barley locally. We work closely with farmers, 
increasing the flexibility around normal growing 
parameters to make island growing viable. As well as 
island growing, we work in collaboration with our 
partners to grow and distil organic barley on the Scottish 
mainland, the ancient varietal Bere barley across the 
Orkney Islands and the only exception to our Scottish 
rule, biodynamic barley at Yatesbury House Farm in 
England.
 
In the future, we will continue to develop our own thirty 
acres to develop agricultural expertise, trial different 
varietals and rotate crops. The first crops we planted,  
of which there were 67, did not succeed but with added 
expertise from our academic partners, we will continue 
until we flourish.
 
In the ‘biodiversity bank’, preserved on our Croft,  
the population of Greater Butterfly Orchids has increased 
ten-fold. The numbers vary from year to year, but it’s 
thought the flowering population was as low as twenty 
in 2018, but has dramatically increased to reach 370 in 
2021!

AGRICULTURE AND BIODIVERSITY
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OUR PROGRESSIVE  
CEREAL-BUYING POLICY 
PROMOTES GENETIC DIVERSITY 
AND CLIMATE-HAPPY CROPS 

Islay barley is locally grown within ten miles of 
the distillery. While conventionally grown and 
currently malted in mainland Scotland, it is an 
important diversifier to Islay’s economy and will 
have a low-carbon footprint when we can malt 
locally. Bere is an ancient varietal, six-row barley, 
that is genetically diverse with potential for 
breeding in commercial operations. The biodynamic 
barley grown at Yatesbury House Farm sequesters  
ten times more carbon than the farm itself emits. 
Rye is a rotational crop that helps to improve soil 
structure and puts nutrients back into the soil. 
When it's distilled, it will be a single malt Scotch  
but it's important to us to provide a market to 
farmers who wish to integrate helpful crops  
into their farming system.

AGRICULTURE AND BIODIVERSITY

BERE: 3.6%

BIODYNAMIC: 3.7%

RYE: 0.9%CONVENTIONAL SCOTTISH 
MAINLAND: 57.7%

ISLAY  
BARLEY: 34.1%

WHAT WE 
ACHIEVED 
IN 2020/21

No organic barley was purchased in calendar year 2020/21 due  
to our partner farmers’ barley being rejected at the maltings.
In 2019, it accounted for 4.9% of our production.
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CONSERVING ISLAY’S 
BIODIVERSITY WITH THE 
BOTANIST FOUNDATION

We only forage 22 plants for The Botanist that are 
widely available and we closely monitor population 
health and availability, never harvesting more than 
we need. These botanicals are hand-picked and 
dried or tinctured on the island in accordance with 
the plants’ natural seasonal cycle. Through this 
process, we seek to highlight the plight of  
Islay Juniper which is threatened due to  
habitat loss and grazing.

This has led to us to take a wider view of the danger 
that loss of biodiversity poses for the planet and the 
communities who depend on it. Our vision is of a 
positive, sustainable future where our activities can 
nurture and support this critical cause, on Islay and 
also around the world.  
 
Through The Botanist Foundation we invest in 
local and international non-profit environmental, 
educational and social initiatives. The Foundation’s 
committee of seven (four from the distillery, 
including Douglas Taylor, our CEO and James 
Donaldson, our Professional Forager, plus  
three knowledgeable islanders) meet quarterly.  
They oversee the roster of projects independent  
of the distillery that seek to deepen and broaden  
a positive, practical relationship with nature and  
our communities. 

AGRICULTURE AND BIODIVERSITY
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LOCAL PROJECTS SUPPORTED
THROUGH THE BOTANIST
FOUNDATION INCLUDE:

• Improving the biodiversity of our distillery  
sites on Islay and supporting the Islay Natural 
History Trust with its compilation of a Biological 
Records Database. 

• Our partnership with the Bumblebee  Conservation 
Trust and the Islay Natural History Trust through 
The Pollinator Project. As a result of this two-year 
investigation into the biodiversity of Islay’s roadside 
verges, the Council has adopted a trial change to its 
mowing management of 37km of roadsides in the  
Rhinns of Islay.  

• Collaboration with the RSPB, supporting foraging 
walks to raise funds and support the Nature of 
Scotland Awards. In 2020 The Foundation also 
extended its partnership with the RSPB to assess 
the diversity and spread of wildflower meadows and 
borders on the RSPB’s working farm in Islay. 

• A sensory garden for children with additional 
support needs at Islay High School and funding for 
the primary school in Port Charlotte to improve the 
garden and library – promoting conservation and 
sustainability for primary school children. 

• Continuation of local bursaries, of which there 
were three this year, for local people heading of the 
university on the mainland.

AGRICULTURE AND BIODIVERSITY

100%
BOTANIST FOUNDATION  
DONATIONS INCREASED
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NEW GLOBAL PARTNERSHIP  
WITH THE BOTANIC GARDENS  
CONSERVATION INTERNATIONAL

In July 2020, The Botanist Foundation joined forces with the Botanic Gardens  
Conservation International (BGCI) to further the conservation of rare and 
endangered plants around the world. BGCI is an independent charity with 
its head office located at the Royal Botanic Gardens, Kew. It was established 
in 1987 to link the botanic gardens of the world in a global network for plant 
conservation. BGCI’s network now includes more than 500 botanic gardens in 
more than 100 countries worldwide. We kicked off the three-year partnership 
by backing the first Global Botanic Garden Fund. The Fund supports plant 
conservation practices, policy and education, infrastructure development, 
training for plant conservation and international partnerships. In year one  
of the partnership, we have supported five gardens across three continents.

FIND OUT MORE

AGRICULTURE AND BIODIVERSITY

ISL AY D RY GIN

THE BOTANI ST
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“THERE IS 
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AND INSPIRATION 
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PROTECTING AND RESTORING  
BRITAIN’S JUNIPER POPULATION

Once a common feature of the British landscape, populations of juniper are 
now fragmented and declining. There are many reasons, such as low natural 
regeneration, a serious new Phytophthora pathogen and land management 
practices. As populations decline we lose vital genetic diversity. The Botanist 
Foundation is proud to partner with the Centre for Ecology and Hydrology to 
support Eleanor James, a PhD student, to study genetic diversity in juniper,  
to figure out how much there is and where it grows. Results will help to  
protect and restore the populations we have.

FIND OUT MORE

AGRICULTURE AND BIODIVERSITY
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AGRICULTURE AND BIODIVERSITY

WHAT’S 
NEXT?
• Continue our pursuit of a farmer- and flavour-

first mentality, working with agronomists 
and breeders to develop crops that celebrate 
diversity, flavour and yield.  

• As part of our maltings installation, we intend to 
malt micro-batches of barley in order to assess 
their suitability for malting and distilling.  

• Increase The Botanist Foundation investments 
across a broader range of projects. 

• Support four more global conservation  
projects through The Foundation's partnership 
with the BGCI. 

• The Botanist will continue to invest in 
conservation and biodiversity projects, 
focussing on endangered plant species,  
in partnership with the BGCI.

PROGRESSIVE HEBRIDEAN 
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THE WORLD IS FACING A GLOBAL 
WASTE CRISIS. WE MUST TRANSFORM 
OUR THROWAWAY ECONOMY INTO 
ONE WHERE WASTE IS ELIMINATED, 
RESOURCES ARE CIRCULATED AND 
NATURE IS REGENERATED. FOR US, 
THIS MEANS ENSURING NOTHING 
OF VALUE GOES TO WASTE AND 
INVESTING IN WAYS TO REDUCE  
OUR PACKAGING FOOTPRINT.  

A more circular economy will help tackle climate change  
and biodiversity loss, while addressing important social needs 
by increasing prosperity, jobs and resilience2. Our ambition  
is to eradicate our waste to landfill and to use our waste as a 
resource to create circularity in our production lifecycle. The 
main waste stream from our production process is effluent, 
made up of dead yeast and water (pot ale) and low alcohol 
effluent (spent lees).

Our packaging accounts for a significant part of our carbon 
footprint and reducing this impact is a growing priority. With 
online retail sales reaching new highs due to the effects of the 
Covid-19 lockdown measures, the potential impact of all this 
additional packaging is huge. 

Our bottles are packaged with Flexi-Hex and protected with 
recycled and recyclable tissue wrap. Our cardboard boxes are  
an FSC mix.  Happily, our beautiful glass bottles are already 
100% recyclable, but we still have opportunities to reduce  
the weight and increase the recycled content of our glass.

PACKAGING AND WASTE
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We’re on a mission to use less and use better. 
Our long-term ambition is to eradicate our waste 
to landfill and increase the circularity of our 
production processes by implementing composting 
facilities, effluent management systems and water 
usage management and recycling.

We‘ve removed single use plastic from all of our 
sites including bottled water and carrier bags. To 
reduce the volume and impact of our waste, we 
pursue circularity to ensure our manufacturing 
by-products are put to good use. Nothing is wasted, 
from the spent botanicals left following The Botanist 
distillation which are used as compost, to the spent 
grains of our whisky processes which are turned 
into draff, a highly nutritious animal feed.

We know there is more to do and will be  
launching a new packaging strategy in 2021. It will 
focus on using better, by choosing more sustainable 
materials and suppliers for our packaging, and 
promoting re-use by encouraging clients and 
customers to re-use as much as possible. We're 
having discussions along the supply chain about 
our packaging, especially with the likes of glass, to 
ensure there is less carbon emitted in production 
and we are using more recyclable materials. 

PACKAGING AND WASTE USE LESS
USE BETTER
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WHAT WE ACHIEVED IN 2020/21

As our production has increased, we’ve avoided 
an increase in waste to landfill per litre bottled - 
proving we’ve broken the link between increased 
production and waste to landfill. However, the 
absolute weight of waste sent to landfill has 
increased - showing we still have more to do.  
This is where we must focus our efforts to reduce  
the waste we generate and increase circularity  
in the future. 

PACKAGING AND WASTE
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02,875 
TINS 
LIGHTER

PACKAGING AND WASTE
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ONE TIN LIGHTER

We’re getting serious about reducing the impact of the materials we use to 
ship our spirits around the world. In February, we began encouraging more 
environmentally friendly whisky purchases. One Tin Lighter offers shoppers  
the choice to not include a gift tin when buying Bruichladdich, Octomore and 
Port Charlotte whiskies online and in the visitor centre. Bottles are protected by 
a carbon-positive, Flexi-Hex® design, plastic-free packaging solution which is 
made up of an expanding sleeve that uses a cellular structure based on hexagons. 
This cushions the contents which then sit inside a custom-made cardboard 
posting envelope. The cardboard used in Flexi-Hex is 85% recycled. It can be 
reused for the same purpose up to five times, or recycled again. The sleeve can 
also be home composted – it biodegrades in six weeks. Now we can ship direct  
to our customers without the involvement of any plastic, and with a massive 
saving on virgin materials. The scheme has the potential to cut the number of 
tins by 15,000 each year via the online shop and visitor centre. It would also  
save approximately 17 tonnes of CO2e. So far, the uptake rate is around 50%  
and we will report on further progress next year.

FIND OUT MORE

PACKAGING AND WASTE
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OTHER PACKAGING  
PROJECTS INCLUDE:

• The Botanist’s two gifting solutions for this year 
were recyclable (wrap) or had a second use (tin 
planter). The tin planter picked up 1st place at 
the PLD Packaging Innovation Awards, where 
the jury thought that the pack is a very original 
idea and takes the consumer to the end of the 
natural lifecycle. 

• Our large formats of The Botanist switched from 
a tin to polylaminate (Derma) capsule. 

• We launched the Port Charlotte Glass Project  
to reduce CO2– sampling a lightweight bottle 
design to bring efficiencies in production  
and shipping. 

• Octomore cases  - we reduced the overall 
footprint of the Octomore shipping case, 
meaning less air space in the case. This resulted 
in a huge increase of number of cases per pallet, 
from 44 cases to 92 per pallet. That’s an extra 288 
bottles per pallet (from 264–552 bottles) 

• We stopped using plastic bags to protect acid 
etched bottles, in our Micro Provenance editions 
and on our Octomore Islay Barley.

PACKAGING AND WASTE
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• Focus on reducing the weight, recycled glass 
content and unnecessary packaging of our core 
Bruichladdich brand.  

• Eliminate virgin materials in secondary  
and shipping packaging.  

• Continue our Zero waste to landfill mission and 
ensure circularity of our by-products for second 
life use (energy/feed). 

PACKAGING AND WASTE

WHAT’S 
NEXT?
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THANK YOU 
TO OUR 
PARTNERS
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NO ONE COMPANY 
CAN SOLVE  
THE COMPLEX  
CHALLENGES  
WE FACE ALONE
We couldn’t do what we do without the support and partnership of 
some inspiring organisations. We’re only going to achieve real systemic 
change when we all work on this together. These are some of the inspiring 
organisations we would like to thank for their support and passion:
 
• Our inspiring team of colleagues at Bruichladdich. 
• The Islay community for their continued support. 
• Our farming partners across Islay, mainland Scotland  

and in Wiltshire. 
• All of our suppliers and hauliers, esp. in a very trying year. 
• Botanic Gardens Conservation International. 
• The James Hutton Institute (JHI). 
• The Agronomy Institute - University of the Highlands and  

Islands (UHI AI). 
• The International Barley Hub (IBH). 
• Dr Steve Jones and his colleagues at The Bread Lab. 
• The Botanist Foundations’ Independent Directors and Board  

Members; incl. Tony Archibald, Neil Baker and David Webster. 
• Finally, to our customers and clients, without whom,  

this positive impact would not be possible.
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AS WE REFLECT ON A YEAR 
THAT WAS AS UNEXPECTED AS 
IT WAS INSPIRING, WE WOULD 
LIKE TO END BY THANKING ALL 
THOSE WHO HAVE SUPPORTED 
OUR JOURNEY WITH 
DETERMINATION, FLEXIBILITY 
AND RESILIENCE – INCLUDING,  
OF COURSE, OUR EMPLOYEES. 

Regardless of what we’ve achieved, we must  
continue to push forward and do more. It’s the  
spirit and culture of Bruichladdich that will serve  
us as we lean into 2021 with the courage and 
determination to succeed again. 

If you have feedback on this report or you would  
like to get in touch to discuss something that’s  
sparked your interest, please contact us on:

EMAIL: IMPACT@BRUICHLADDICH.COM
TEL: +44 (0)1496 850 190
FAX: +44 (0)1496 850 067

 

pg.20: ¹https://www.theguardian.com/uk-news/2021/aug/30/sustainable-
scotch-hebridean-distillery-aims-for-net-zero-whisky

pg.44: ²https://ellenmacarthurfoundation.org/topics/circular-economy-
introduction/overview
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