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DIRECTORS’ REVIEW REPORT
For the Six Month Period Ended December 31, 2020

Since 1980

On behalf of the board of directors of the Company, we are pleased to present before you Condensed
Interim Financial Statements of the Company for the six month period ended December 31, 2020.

Operational Results

During the six month period ended December 31, 2020, the Company remained on the track of
progress and recorded net sales of Rs.343.496 million as compared to Rs.245.649 million for the same
petiod of last year with an increase of Rs.97.847 million (39.83%). Increase in sales was mainly due to
testoration of post coronavirus pandemic (Covid-19) scenario business activities in the country and
relaxation by the Government in the condition for providing CNIC number for every sale from
Rs.50,000/- to Rs.100,000/-. During the period under review, the Company earned a gross profit of
Rs.49.501 million and net profit of Rs. 13.929 million as compared to gross profit of Rs.32.056 million
and net profit of Rs.7.036 million respectively for the same period of last year. This achievement is also
attributed to operational excellence and management skills which led in improving efficiencies, best
product mix management and effective cost control measures.

Future Outlook

The Government is very keen and has taken various remedial measures for strengthening the economy
of the Country in post coronavirus pandemic (Covid-19) scenario. Eatlier Government has given
financial package to mitigate negative impacts of the pandemic whereas State Bank of Pakistan also
reduced policy rates to support the business community and revival of the economy in the Country.
However, the major threat to business specially at retail level is ever rising inflation and dearness
prevailing in the Country which may severely affect the purchasing power of consumers resultantly
affecting the sales targets of foam and allied products. Though, foreign exchange rates remained stable,
but on the other hand major risk for foam sector is uncontrollable raw material prices in international
market as major raw materials are not manufactured in the Country and imported from all over the
world. However, the management of the Company is fully cognizant of the affairs and will overcome
the situation through operational excellence management skills, best marketing and production
strategics. The Company is confident to meet the challenges ahead to achieve best possible performance

results and remain focused on the needs of its trade partnering customers.
Appreciation

We would like to acknowledge and appreciate the devoted and sincere services of our workers, staff
members of the management team. We are grateful to our bankers and other stakeholders as well. We

also thank fogcontinued co-operation extended by our customers and retailers who are the keyjblement

of our Company.
On behalf of Board of. Dlrf:?( W

MOHAMMAD AL SHEIKH - MOHAMMAD SAEED SHEIKH

man Chief Executive

Lahore: February 24, 2021




S G L Khair, e, ——

\Foam/

Since 1980

L Q-JJ/‘.(/'U

Uy, /féo’v"iéwﬁ%uz.ﬁf’f 2020/53180L = edifie oS A BT L
L e e Qs

God*T
Lé;uu:l‘245.649uﬁd&ﬁ/wJJL/:i}C;U/u/'Q e J}&@wém/dué.nﬁif 20207531
23 1 3U16(39.83%) 42007 97.847 AT S5 AU S st 343,406 U8 G-
S Lessfre S EermieSunrsibSoll(19_4d Debs st el o\ 31
L7 pne 2s6e §042100,000/- /b e & 1450,0000- 28 L 2SS 3K P
LELEL it 7.036m80 8L L 132,056 U2 SEL SIS 2L F oo
PRI AN I B AN 6420713929 $7 KL 149,501 o AUt
- Sl S ld s =Tty A es 2GS P L e g S

JG)J&LJ?V

i Qosorsend L& & ez § g e UL LIl S F e
/mJd/,v/,d/gugz_ut"/g_;'wé.;,?’.é%g, -?Jytiéd;/?;(aljfyi;pi.yﬁgﬁcJLUJ
u!/],},i/.l(jnéwkgj/lggﬁva u}’l?c../{.i/u/i/:flnctuKft‘.ujé,u?rfﬁ/ﬁjgkiédﬁf&w
- I:'J://}"L"//_)u,lé &)}J&l&!""w/;lf}/,:/)é ;L;'§.yjdt5/‘t.~,’f44i';,}gfu§/ugu@/ KJ(///
(G]u&)fxfujuff:,’k?gJJL(Guﬁdbdli]ﬂuﬁ)”ﬂiL/?r}.}/’d/udgd/fé/‘@;&bg/ygﬁ
(j:/j(ﬂ/j;;lbg/?gL)’J/{:.:«LLV{@?JG;‘?W_%LZL/G.T/}L/,‘@/}IL;':J‘.&?J:JJL
S ABT YT g@jz,,&{&_y@JL,;,M{./;LJ’.;,»Gdﬂ,w,;ﬂuﬂwwwﬁ
-9;«?1/;2.12./&}‘(,(’;&’;;4Z&l/&@ﬁ&)f&rum;:/@&g{"'%,mr

:)’5‘;@!
-u]ué‘fﬁ)’/.'w;uﬂiﬂf:-w Z_/_@/Ju(’ul..jl;fl K&d&guﬂuﬂ{i (fdu:}wifcjﬁ
_J}L/(bl:ﬁgul/_:U;QJ’L/Lu!(@;i@/t}"’fld:g'j’.%/mﬁ/.u/jmuf/u

| c_?{(;;{;jufslz ".r 4

Ak Rz 2021 «§s/24




SN P hail | M

Since 1980

INDEPENDENT AUDITORS' REVIEW REPORT
To the membets of Al-Khair Gadoon Limited
Review Report on Interim Financial Statements

Introduction

We have reviewed the accompanying condensed interim statement of financial position of Al-Khair Gadoon
Limited as at December 31, 2020 and the related condensed interim statement of profit or loss and other
comprehensive income, condensed interim statement of changes in equity and condensed interim statement
of cash flows and notes to the financial statements for the six-month period then ended (here-in-after
referred to as the "interim financial statements"). Management is responsible for the preparation and
presentation of this interim financial statements in accordance with accounting and reporting standards as
applicable in Pakistan for interim financial reporting. Our responsibility is to express a conclusion on these
financial statements based on our review.

The figures included in the condensed interim statement of profit or loss and other comprehensive income
for the quarters ended December 31, 2020 and December 31, 2019 have not been reviewed as we are

required to review only the cumulative figures for the half year ended December 31, 2020.

Scope of Review

We conducted our review in accordance with International Standard on Review Engagements 2410, "Review
of Interim Financial Information Performed by the Independent Auditor of the Entity". A review of interim
financial statements consists of making inquiries, primarily of persons responsible for financial and
accounting matters, and applying analytical and other review procedures. A review is substantially less in
scope than an audit conducted in accordance with International Standards on Auditing and consequently
does not enable us to obtain assurance that we would become aware of all significant matters that might be
identified in an audit. Accordingly, we do not express an audit opinion.

Conclusion

Based on our review, nothing has come to our attention that causes us to believe that the accompanying
interim financial statements are not prepared, in all material respects, in accordance with the accounting and
reporting standards as applicable in Pakistan for interim financial reporting.

The engagement partner on the review resulting in this independent auditor's report is Sarah Tahir Siddiqui, ACA.

\/’/——\.
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Tahir Sldd1q1 & Co. 7
Charteted Accountants T e o8
Lahore : February 24, 2021 k
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CONDENSED INTERIM STATEMENT OF FINANCIAL POSITION
AS AT DECEMBER 31, 2020
Un-Audited Audited
December,31 June 30,
2020 2020
Note Rupees Rupees
ASSETS
NON CURRENT ASSETS
Property, plant and equipment 5 147,512,694 138,843,726
Deferred taxation 1,517,928 1,517,928
149,030,622 140,361,654
CURRENT ASSETS )
Stores and spares 2,154,178 2,073,193
Stock in trade 187,504,797 204,980,630
Trade debts 58,571,672 50,386,778
Advances, deposits and prepayments 6,571,263 7,446,183
Advance taxes - net 57,467,650 75,331,615
Cash and bank balances 11 4,006,097 5,275,640
316,275,657 345,494,039
TOTAL ASSETS 465,306,279 485,855,693
EQUITY AND LIABILITIES
Authorized capital
12,000,000 Ordinary shares of Rs. 10 each 120,000,000 120,000,000
Issued, subscribed and paid up capital 100,000,000 100,000,000
Capital reserves - Share Premium 25,000,000 25,000,000
Unappropriated profit 119,051,646 105,122,769
Shareholders' equity 244,051,646 230,122,769
NON CURRENT LIABILITIES
Long term loan 6 4,270,000 -
Deferred liabilities 16,954,611 15,902,464
21,224,611 15,902,464
CURRENT LIABILITIES
Current portion of long term loan 6 4,270,000 -
Trade and other payables : 114,864,028 155,482,086
Taxes payables 55,135 663,266
Short term borrowings 7 79,071,234 81,840,162
Un-claimed dividend 1,769,625 1,844,946
200,030,022 239,830,460
CONTINGENCIES AND COMMITMENTS -8 - -
EQUITY AND LIABILITIES 465,306,279 4 485,855,693
The 4 tegral part stammulu W
MOHAM SHEIKH MAD SAEE EIKH ABDUL HAFEEZ POSWAL
Chief Executive Chief Financial Officer

Lahore: Fel 24 2021
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CONDENSED INTERIM STATEMENT OF PROFIT OR LOSS
AND OTHER COMPREHENSIVE INCOME (Unaudited)
FOR THE HALF YEAR ENDED DECEMBER 31, 2020
Half Year Ended Quarter Ended
July-Dec,2020 July-Dec,2019 Oct-Dec,2020  Oct-Dec,2019
Rupees Rupees
Sales - net 343,496,061 245,649,437 191,115,683 146,157,788
Cost of sales (293,995,128) (213,593,780) (164,513,506) (128,413,818)
Gross profit 49,500,933 32,055,657 26,602,177 17,743,970
Administrative expenses ; (16,236,122) (12,460,238)| (9,379,749) (6,928,385)
Distribution expenses (11,216,927), (7,105,774), (6,578,669)| (3,481,261)
(27,453,049) (19,566,012) (15,958,418) (10,409,646)

Operating profit 22,047,884 12,489,645 10,643,759 7,334,324
Finance cost (3,128,415) (3,766,145) (1,827,043) (2,772,792)
Other operating income 161,849 1,996,923 12,121 436,833
Profit before taxation 19,081,318 10,720,423 8,828,837 4,998,365
Income tax expenses (5,152,441) (3,684,742) (2,866,735) (2,192,367)
Profit after taxation 13,928,877 7,035,681 5,962,102 2,805,998
Other comprehensive income for the period - - - -
Total comprehensive income for the period 13,928,877 7,035,681 5,962,102 2,805,998
Earnings per share - before tax (basic and diluted -
Rupees) 1.91 1.07 0.88 0.50
Earnings per share - after tax (basic and diluted -
Rupees) 1.39 0.70 0.60 0.28

The Annexed notes form an integral part of these condensed interim financial statements.

MOHAMMAD SAEED SHEﬂ(H/ABDUL HAFEEZ POSWAL
Chief Executive Chief Financial Officer
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CONDENSED INTERIM STATEMENT OF CASH FLOWS (Un-audited)
FOR THE HALF YEAR ENDED DECEMBER 31, 2020

July-Dec 2020 July-Dec 2019

Note Rupees Rupees

CASH FLOW FROM OPERATING ACTIVITIES
Cash (used in) generated from operations 10 57,053 41,480,731

Finance cost paid (3,658,775) (5,232,702)

Dividend paid (75,321) -

Taxes - refund received/(paid) 12,711,524 1,210,455

8,977,428 (4,022,247)

Net cash generated in operating activities 9,034,481 37,458,484
Cash flows from investing activities

Fixed capital expenditure (16,075,096) (30,445,434)

Capital work in progress - 201,960

Proceeds from sale of property, plant and equipment - 3,620,000
Net cash (used in) generated from investing activities (16,075,096) (26,623,474)
Cash flows from financing activities

Long term loan 8,540,000 -

Short term borrowings (2,768,928) (8,879,442)
Net cash generated from financing activities 5,771,072 (8,879,442)
Net increase / (decrease) in cash and cash equivalents (1,269,543) 1,955,568
Cash and cash equivalents at the beginning of the year 5,275,640 3,130,415
Cash and cash equivalents at the end of the period 4,006,097 5,085,983

The Annexed notes form an integral part of these condensed interim financial statements.

MOHAMMAD SAEED S IKH ABDUL HAFEEZ POSWAL
Chief Executive Chief Financial Officer

Lahore: Feb 24, 2021
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CONDENSED INTERIM STATEMENT OF CHANGES IN EQUITY
FOR THE HALF YEAR ENDED DECEMBER 31, 2020

Balance as at July 01, 2019 (as restated)

Total other comprehensive income for the half
year ended December 31, 2019

Profit for the period

Other comprehensive income

Balance as at December 31, 2019 (Un-audited)
Balance as at July 01, 2020 (Audited)

Total other comprehensive income for the half

year ended December 31, 2020

Profit for the period

Other comprehensive income

Balance as at December 31, 2020 (Un-audited)

The annexed notes form an integral part of these condensed interim financial statements.

MOHAMMAD SAEED SHEIKH
Chief Executive

Share Share Unappropriated
Total
Capital Premium Profit
( Rup )
100,000,000 25,000,000 97,316,043 222,316,043
= - 7,035,681 7,035,681
- - 7,035,681 7,035,681
100,000,000 25,000,000 104,351,724 229,351,724
100,000,000 25,000,000 105,122,769 230,122,769
- - 13,928,877 13,928,877
- - 13,928,877 13,928,877
100,000,000 25,000,000 119,051,646 244,051,646
2
M. e /

ABDUL HAFEEZ POSWAL

Chief Financial Officer
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NOTES TO THE CONDENSED INTERIM FINANCIAL STATEMENTS
FOR THE HALF YEAR ENDED DECEMBER 31, 2020

Since 1980

1 Legal Status and Operations

Al-Khair Gadoon Limited (the Company) was incorporated on August 27, 1990 as a Private Limited Company under
the Companies Ordinance, 1984 (the Ordinance) [now Companies Act, 2017] and converted into Public Limited
Company on August 31, 1995 and is listed on the Pakistan Stock Exchange Limited. It is primarily engaged in
manufacturing of foam and allied products. The registered office of the Company is situated at 92/3, Phase TII,
Industrial Estate, Gadoon Amazai, District Swabi, Khyber Pakhtunkhwa — Pakistan.

2 Statement of Compliance

2.1 These condensed interim financial statements of the Company for the half year ended December 31,
2020 have been prepared in accordance with accounting and reporting standards as applicable in Pakistan
for interim financial reporting. The accounting and reporting standards as applicable in Pakistan for
interim financial reporting comprises of:

- International Accounting Standard (IAS) 34, Interim Financial Reporting, issued by the Intet-
national Accounting Standards Board (IASB) as notified under the Companies Act, 2017, and

- Provisions of and directives issued under the Companies Act, 2017.

Whete the provisions of and directives issued under the Companies Act, 2017 differ with the
requirements of IAS 34, the provisions of and directives issued under the Companies Act, 2017

have been followed.

2.2 These condensed interim financial statements do not include all the information and disclosures required

in the annual audited financial statements, and should be read in conjunction with Company's annual
audited financial statements for the year ended June 30, 2020.

2.3 The figures included in the condensed interim statement of profit or loss and other comprehensive
income for the quarters ended December 31, 2020 and 2019 and the notes forming part thereof have not

been reviewed by the auditors of the Company, as they have reviewed the accumulated figures for the half
yeats ended December 31, 2020 and 2019.

3 Significant Accounting Policies

3.1 The accounting policies and methods of computation adopted in the preparation of these condensed
interim financial statements are consistent with those applied in preparation of annual audited financial

statements for the year ended ]ﬁnc 30, 2020 except as stated in note 3.2 (a) below.

32 Change in accounting standards, interpretations and amendments to published approved

accounting and reporting standards

() Standards and amendments to published approved accounting and reporting standards which are
effective during the half year ended December 31, 2020.
y ‘ RN E
There are certain amendments to accourftmg and rcportmg standards which became mcgdatorv for the
Company's annual accounting petidd which began on ju]y 01, 2020. However, these do not have any
significant impact on Company's financial reporting and, therefore, have not been detailed in these

condensed interim financial statements.
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(b) New standards and amendments to published approved accounting and reporting standards that
are not yet effective
There is a new standard and certain amendments and interpretation to the accounting and reporting
standards that will be mandatory for the Company's annual accounting periods beginning on or after July
1, 2021. However, these standard, amendments and interpretation will not have any significant impact on
the financial reporting of the Company and, therefore, have not been disclosed in these condensed interim
financial statements.

3.3 The provision for taxation for the half year ended December 31, 2020 has been made on an estimated

basis.

4 Accounting Estimates and Accounting Judgments
The preparation of interim financial statements require measurement to make judgments, estimates and
assumptions that affect the application of accounting policies and the reported amounts. Actual results may
differ from these judgments, estimates and assumptions.
Judgments and estimates made by the management in the preparation of these condensed interim financial
statements are same as those applied in the Company's annual audited financial statements for the year ended
June 30, 2020.
The Company’s financial risk management objectives and policies are consistent with those disclosed in the

Company's annual audited financial statements for the year ended June 30, 2020.

5 PROPERTY, PLANT & EQUIPMENT 31-Dec-20 30-Jun-20
Un-audited Audited
Rupees Rupees
Operating Assets

Book value at the beginning of the period / year 138,641,766 129,205,603
Addition during the period / year 16,277,056 23,675,112
Deletion during the period / year - (1,622,607)
154,918,822 151,258,108
Depreciation charged during the period / year (7,406,128) (12,616,342)
Book value at the end of the period / year 147,512,694 138.641,766

Capital work in progress

Balance at the beginning of the period / year l 201,960 | | 3,128,571

Addition during the period / year - 201,960
201,960 3,330,531
Less transfer to operating assets during
the period / year (201,960) (3,128,571)
Balance at the end of the period / vear - 201,960
147,512,694 138,843,726

10
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6 LONG TERM LOAN 31-Dec-20 30-Jun-20
Un-audited Audited
Rupees Rupees
Long Term Loan 8,540,000 -
Less: Current portion of long term loan 4,270,000 -
4,270,000
6.1 This represents long term loan received from Bank Alfalah Limited under 'Refinance Scheme for
payment of Wages and Salaries to the Workers and Employees of Business Concerns introduced by State
Bank of Pakistan. This loan carries mark-up at the rate of 3% per annum and is repayable in eight
quarterly installments starting from January 2021.
7 31-Dec-20 30-Jun-20
.
Short Term Borrowings Un-audited Audited
Rupees Rupees
BAFL - Finance Against Imported Material 8,965,892 11,734,820
Loan from Directors - Unsecured 7.1 70,105,342 70,105,342
79,071,234 81,840,162
7.1 'This represents the interest free loan reccived from directors to meet working capital requirement
of the Company. It is unsecured and interest free which is repayable on demand.
8 CONTINGENCIES AND COMMITMENTS
81  Contingencies
There is no material change in the status of contingencies as reported in the financial statements
for the preceding financial year ended June 30, 2020.
8.2  Commitments
Commitments in respect of letter of credits for raw materials at the terminal date were Rs.59.148 M
(June 30, 2020 Rs.99.000 M).
9 TRANSACTIONS WITH RELATED PARTIES
Detail of transactions with related parties during the six month period other than those which have been
disclosed elsewhere in the financial statements are as follows:-
Al-Khair Global (Pvt) Ltd. Sales - 6,995,781
The transactions with related parties are executed on arms' length prices. Directors are interested to the
extent of their directorship/shareholding. There is no change in nature of relationship with related parties
as reported in the financial statemens for the preceding financial year ended June 30, 2020.
10 CASH GENERATED FROM OPERATIONS 31-Dec-20 31-Dec-19
Un-audited Un-audited
Rupcees Rupees
Cash flows from operating activities
Profit before taxation 19,081,318 10,720,423
Adjustments for:
Depreciation . 7,406,128 7,057,752
Finance cost 3,128,415 3,766,145
Gain on disposal of plant, property and equipment - (1,996,923)
Provision for Gratuity 1,052,147 -
Provision for doubtful debt 124,643 215,042
11,711,333 9,042,016

11
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Operating profit before working capital changes 30,792,651 19,762,439
(Increase)/decrease in current assets
Stores and spares (80,985) 1,031,240
Stock-in-trade 17,475,833 (3,554,181)
Trade debts (8,309,537) 1,940,281
Advances, deposits, prepayments and other receivables 874,920 2,778,203
9,960,231 2,195,543
Increase/(decrease) in current liabilities
Trade and other payables (40,695,829) 19,522,749
Cash generated from operations 57,053 41,480,731
1 CASH AND CASH EQUIVALENT
Cash in hand 448,226 ’ 895,943
Cash in banks 3,557,871 4,190,040
4,006,097 5,085.983
12 FAIR VALUE OF FINANCIAL ASSETS AND LIABILITIES
The carrying value of all financial assets and liabilities in these financial statements approximate their fair
values.
13 FINANCIAL RISK MANAGEMENT
The Company's activities expose it to a variety of financial risk: market risk (including foreign currency
risk, interest rate risk and other price risk), credit risk and liguidity risk.
The condensed interim financial statements do not include all financial risk management information and
disclosures required in the audited annual financial statements and should be read in conjunction with the
audited annual financial statement for the vear ended June 30, 2020.
There has been no change in Company's sensitivity to these risks since June 30, 2020 except for general
exposure to flucruations in foreign currency and interest rates. There have been no change in the risk
management policies during the period.
There have been no significant changes in the business or economic circumstances during the period that
would have affected the fair values of the financial assets of the Company. Further, no re-classifications
in the categories of financial assets have been made since Tune 30, 2020.
14 General
Corresponding figures have been re-classified where necessary for comparison purpose, however no
significant re-arrangement have been made. Figures have been rounded off to the nearest rupee.
15 Date of Authorization

The condensed interim financial statements were authorized for issue on February 24, 2021 by the board
of Directors of the Company.
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MOHAMMAD SAEED SHEI DUL HAFEEZ POSWAL
Chief Executive Chief Financial Officer
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