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ACTION FOR DEAFNESS

 

(A company limited by guarantee)
 

  
TRUSTEES' REPORT

FOR THE YEAR ENDED 30 JUNE 2016

The Trustees (who are also directors of the oraganisation for the purposes of the Companies Act) present their
annual report together with the audited financial statements of Action for Deafness (the company) for the year
ended 30 June 2016.

Since the company qualifies as small under section 383, the strategic report required of medium and large
companies under The Companies Act 2006 (Strategic Report and Director's Report) Regulations 2013 is not
required.

STRUCTURE, GOVERNANCE AND MANAGEMENT
 
CONSTITUTION
 
The company is constituted under a Memorandum of Association dated 5 April 2007 (company number
06205458) and is a registered charity number 1122579. It is exempt from the use of the word "Limited".

TRUSTEES
 
The management of the company is the responsibility of the Trustees who are elected and co-opted under the
terms of the Articles of Association.

The persons who served as Trustees during the year, together with their relevant position on the Board and any
office held are listed on the Reference and Administrative Details on page 1. The company currently has more
than 200 members. Trustees  are nominated from the membership.
 
POLICIES ADOPTED FOR THE INDUCTION AND TRAINING OF TRUSTEES
 
The organisation relies upon the guidance issued by the Charities Commission in relation to the induction and
training of Trustees.

ORGANISATIONAL STRUCTURE AND DECISION MAKING
 
The day to day running of the company’s activities is delegated to the Chief Executive Officer (CEO) who reports
to the Trustees. The CEO operates under a wide ranging delegated responsibility.  It has always been the policy
that where trustee expertise may be helpful, the CEO and individual trustees work together.  

The business of Action for Deafness is managed through an Executive Committee formed of all the appointed
Trustees.  The committee meets formally at least four times a year and on additional occasions where decisions
are required before the next formal meeting.  

The Trustees have given the CEO the authority needed to conduct the day to day working business of the charity
and the CEO attends and reports to each meeting of the Executive Committee. Decisions regarding major
expenditure are taken by the Trustees who will be appointed by members of the company.
 
POLICY FOR REMUNERATION OF KEY MANAGEMENT
 
The directors consider the board of directors, who are the trustees, and the senior management team comprise
the key management personnel of the organisation in charge of direction and governance, controlling, running
and operating the organisation on a day to day basis. All directors give of their time freely and no director
received remuneration in the year. Details of directors’ expenses and related party transactions are disclosed in
note 12 to the accounts. 

The pay of the senior staff is reviewed annually and normally increased in accordance with average earnings. In
view of the nature of the organisation, the directors benchmark the CEO’s salary against pay levels in other
charitable organisations of a similar size and nature.  The senior management team determine all other salaries
using market forces, CPI and performance as benchmarks
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ACTION FOR DEAFNESS

 

(A company limited by guarantee)
 

 
TRUSTEES' REPORT (continued)

FOR THE YEAR ENDED 30 JUNE 2016

 
 

RISK MANAGEMENT
 
The Trustees manage risk by way of a risk register which considers the key areas of governance, operational,
financial , environmental and compliance. Each area is reviewed for potential risk, potential impact of risk and
steps for mitigation. The Trustees, together with the CEO, review all operations and update the register annually.
Financial risk and reserves are further managed using budgetary control and monthly management accounts
reporting. Sources of both current and future income are considered during risk reviews. At the year end all
reserves are unrestricted but the trustees have previously set aside designated funds in order to ensure that
assets which critical to the operation of the charity can be purchased when the need arises. 

The company is small and this allows it to be flexible and responsive to changes in the needs of its client base.
The Executive Committee has adopted a policy of individual trustees taking an active role in the work of the
charity and should problems arise solutions are found quickly and effectively.

 
 
OBJECTIVES AND ACTIVITIES
 
POLICIES AND OBJECTIVES
 
The principal object of the company is to enable persons who are deaf, deafened, hard of hearing or deafblind
and to provide them with opportunities for independent living by (without limitation) the provision of an
information and advice service, Resource Centres and by the provision of grants. 

 
STRATEGIES FOR ACHIEVING OBJECTIVES
 
Action for Deafness’ strategic aim, much in line with other organisations both public and private, is to support the
concepts of empowerment, independent living and social inclusion. The company believes that by providing the
services for their client base, significant success is achieved in helping those who are in some way vulnerable in
our society.
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(A company limited by guarantee)
 

 
TRUSTEES' REPORT (continued)

FOR THE YEAR ENDED 30 JUNE 2016

 
 

ACTIVITIES FOR ACHIEVING OBJECTIVES
 
Action for Deafness (AFD) has 9 Resource Centres; in Haywards Heath, Worthing, Burgess Hill, Steyning,
Crawley, East Grinstead, Henfield, Lewes and Shoreham-by-Sea. Haywards Heath, Lewes and Worthing are
open five full days each week, Crawley, Henfield, Burgess Hill and Shoreham are open one day per week,
Steyning and East Grinstead are open three days each week. From these nine bases a wide range of services is
provided for the client base, including support and advice, demonstration and supply of assistive listening
devices, assessments for equipment to be supplied on loan from West Sussex County Council or for sale and a
hearing aid maintenance service is offered for re tubing hearing aids and supplying batteries. A team of
volunteers provides a home visiting service and befriending service for clients who may be isolated as a result of
their hearing loss.
 
Adult rehabilitation audiology services are provided on behalf of four NHS Clinical Commissioning Groups in East
& West Sussex from AFD bases in Haywards Heath & Worthing and from Steyning Health Centre, Gossops
Green Medical Centre in Crawley, Sidney West Centre Burgess Hill, The Glen Vue Centre in East Grinstead,
Northbourne Medical Centre in Shoreham-by-Sea, Henfield Haven and Phoenix Centre, Lewes.

A private Audiology service is available for those who wish to have private treatment.

The provision of Deaf Awareness Training, Lip reading and Sign language classes all generate income. 

The Resource Centre staff are encouraged to promote sales from our bases.

Many of the staff have British Sign Language skills so it is possible to offer total communication at both
Haywards Heath and Worthing.

There is a large, well fitted conference room at Head Office, which is offered to groups of service users. There is
a smaller, equally well fitted conference/training room at the Worthing base.
The information service is enhanced by the production of News and Views magazine and a website which is
frequently updated: www.actionfordeafness.org.uk

Facebook and Twitter accounts are well used by our client base.
 
PATRONS
 
Action for Deafness is fortunate to have the following 4 patrons and gratefully acknowledges their support: The
Rt. Hon. Sir Nicholas Soames MP, Dame Vera Lynn DBE, Annette Crosbie CBE and Judy Parfitt.
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(A company limited by guarantee)
 

 
TRUSTEES' REPORT (continued)

FOR THE YEAR ENDED 30 JUNE 2016

 
 

VOLUNTEERS
 
Along with many other voluntary organisations, AFD values volunteers who are invaluable members of the team
providing a wide range of Deaf Services.

The volunteer service has volunteers coming from all walks of life and from a wide age range. Many of the
volunteers have personal experience of deafness and several are British Sign Language users. This means AFD
is better able to meet the needs of our diverse client base. 

Hearing aid maintenance is provided in outreach clinics around the County, manned entirely by volunteers.

Deaf and hard of hearing people are encouraged to be actively involved in volunteering.

A team of volunteers provides a home visiting and befriending service for clients who may be isolated as a result
of their hearing loss. 

The volunteer service offers occasional weekend home visits, should the need arise. No charge is made for
these services. 

 
PRINCIPAL FUNDING AND CONTRACTS
 
AFD has contracts with four NHS Clinical Commissioning Groups; Crawley CCG, Horsham & Mid Sussex CCG,
Coastal West Sussex and, since 1 April 2016, with High Weald, Lewes & Havens CCG. AFD is contracted to
provide audiology services for those aged 55 or over from bases in these areas. There is no guaranteed income
from the contracts as patients have a choice of service provider and the money follows the patient. AFD also has
a second contract with the CCGs of West Sussex to provide audiology services to those under the age of 55 and
for more complex cases.

To become a Qualified Provider under the new NHS initiative it was necessary to obtain national accreditation
from the United Kingdom Accreditation Service (UKAS). AFD was very proud to become the first organisation in
the country to be accredited against the IQIPS standards by the UK Accreditation Service in December 2012. All
sites were inspected and all staff were observed to demonstrate compliance with 128 standards. The
organisation is expected to provide an on line submission of compliance and is inspected on an annual basis in
order to retain accreditation. The last on-site inspection was in June 2016 when accreditation was reconfirmed.

All staff and volunteers are trained to adhere to the NHS Information Governance policies to ensure compliance
with data protection and client confidentiality initiatives. A robust mandatory training programme for staff and
volunteers is in place.

Additional funding continues to come from West Sussex County Council. The income from this contract provides
the funding for the Resource Centres 
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TRUSTEES' REPORT (continued)

FOR THE YEAR ENDED 30 JUNE 2016

 
 

ACHIEVEMENTS AND PERFORMANCE
 
GOING CONCERN
 
After making appropriate enquiries, the trustees have a reasonable expectation that the company has adequate
resources to continue in operational existence for the foreseeable future. For this reason they continue to adopt
the going concern basis in preparing the financial statements. Further details regarding the adoption of the going
concern basis can be found in the Accounting Policies.
 
REVIEW OF ACTIVITIES
 
The organisation remains on a stable financial footing and has introduced additional services: 

AFD purchased a minibus in May 2015 with a view to reducing social isolation for deaf people. The demand for
the transport service has increased month on month.
An additional contract, with High Weald, Lewes and Havens, was secured in April 2016. The first AFD service in
East Sussex opened in April in Lewes.
An additional audiology facility was installed at Sidney West Medical Centre in Burgess Hill in February 2016 to
provide a convenient service for the people of Burgess Hill.
AFD became a grant making body on 1 July 2015. Grants are available to groups and individuals seeking funds
for ventures/equipment that will benefit service users. Nine grants totalling £21,498 have been awarded this year.
A robust review process is in place.
 
STAFF
 
The Board wishes to thank the CEO, Jane Shaw, for all her hard work in managing the organisation which is
continually evolving. The Board also extends thanks to all staff and volunteers for their commitment to the
organisation.
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TRUSTEES' REPORT (continued)

FOR THE YEAR ENDED 30 JUNE 2016

 
 

FUNDRAISING ACTIVITIES/INCOME GENERATION
 
AFD is grateful to all those who provided funds in this year. 

Crawley Clinical Commissioning Group
Coastal West Sussex Clinical Commissioning Group
Horsham & Mid Sussex Clinical Commissioning Group
High Weald Lewes & Havens Clinical Commissioning Group
West Sussex County Council
Kleinwort Trust
Henfield Parish Council
Burgess Hill Town Council
Rotary Club Storrington and Pulborough
Bognor Regis Methodist Church Friendship Group
Wittering and District Women’s Section of the Royal British Legion
CSPA – Crawley Group
Southwick Trefoil Guild
GMW Charitable Trust
Russell New Business, Taxation & Charity Advisors
Miss Hilda Johnson
Mrs Rose Carter
Team AFD

Funeral Donations in memory of:
The late Mr Jack Vickers Bromiley
The late Mrs Mary Wain Jackson
The late Mr Walter Frederick Castle

Legacy from the late Mr Stanley Brand.

There are many other contributors to whom gratitude is due, but who wish to remain anonymous. Donations are
also received electronically via Just Giving, Memory Giving and Top Cash Back. 
Thanks are also due to those clients who make donations in the Resource Centres or in the outreach clinics and
to the friends and families of those who nominate AFD as the recipient of funeral collections.

AFD can only operate within the resources available but the Trustees believe it is doing so efficiently.  This
remains a constant challenge.
 
RESERVES POLICY
 
At the year end all funds are unrestricted and amount to £1,142,568. The trustees have set aside designated
funds of £242,714 for fixed assets and grant payments. The current level of reserves therefore amounts to
£899,854  It is the policy of the trustees to maintain a level of reserves sufficient to cover three months
anticipated expenditure which is approximately £450,000. During the year a large refund of VAT from HMRC as
a result of incorrect advice from HMRC was received and this has resulted in increased reserves at year end. 

The Trustees prepare and review a financial risk analysis annually which considers the impact of reduced
income scenarios on reserves. This takes account of various cost saving options relating to audiology and
overheads.          
 
INVESTMENT POLICY AND PERFORMANCE
 
The Trustees’ policy remains unchanged in that they are unwilling to risk the company’s capital.  Any surplus
funds have therefore been held on an ordinary deposit account with the company’s bankers. A transfer of
£200,000 has been made to a long term Charity Bank fixed interest deposit account.
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(A company limited by guarantee)
 

 
TRUSTEES' REPORT (continued)

FOR THE YEAR ENDED 30 JUNE 2016

 
 

FINANCIAL REVIEW
 
The year ending 30 June 2016 has been one of continued development. The organisation has continued to
expand its services and it has invested in new facilities. 

Income from the core audiology services reduced slightly and Resource Centre sales, on line sales and
fundraising income have remained challenging, however, a VAT refund of £296,898 enabled the organisation to
continue its plans for expansion against a reduced audiology income and deliver a small surplus. 

Referrals from contracted CCGs increased again over the last 3 months of 2015/16, primarily driven by the new
contract with East Sussex CCG. In addition, the number of referrals from other CCGs continues to increase year
on year and off- contract services now represents about 5% of total audiology income. AFD will continue to look
at any opportunities with other CCGs as they arise.

Funding the charitable activity has always been the major objective and AFD will ensure that the positive cash
flow generated by the NHS Audiology contracts will continue to provide the financial support needed by other
services, which either do not generate funds or provide insufficient funds to cover costs. The funding from
WSCC remains invaluable in supporting these objectives.

At a meeting on 28 July 2016 the trustees unanimously accepted a budget for 2016-17 showing a deficit of
£50,000 in order to maintain service provision.
 
PLANS FOR THE FUTURE
 
There is a simple plan; to provide services as efficiently and carefully as possible to meet the current and future
demands of all beneficiaries. It is not the trustees’ intention to over extend the resources available, but it is the
intention to meet the complementary objectives of the charitable remit and operate with business like discipline.

The mission statement of the organisation is “Making things happen for Deaf and hard of hearing people”.

The ninth audiology base opened in Henfield in July 2016.

The trustees, staff and volunteers will continue to enhance and improve the services to meet the needs of
service users. They will continue to: 

• seek additional funding 
• work closely with the Clinical Commissioning Groups
• seek ways to increase the sales in our Resource Centres
• apply financial management and control on all activities
• develop good working relationships with other Deaf and hard of hearing service providers.
• develop the services for profoundly Deaf people
• develop the transport facility 
• continue to use Social Media effectively for the benefit of service users and as a marketing tool
• promote the grants made available by AFD 
• progress collaborative working opportunities across a variety of services and initiatives.  
• seek additional volunteers to meet the needs of the growing organisation’s client base. 
• seek to maintain capability within the staff 
• launch an Impact Report to demonstrate the impact of AFD services

There is a constant effort made by the staff and volunteers to meet the ever increasing demand for our services
and to anticipate changes which do occur. 
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TRUSTEES' REPORT (continued)

FOR THE YEAR ENDED 30 JUNE 2016

 
 

MEMBERS' LIABILITY
 
The Members of the company guarantee to contribute an amount not exceeding £1 to the assets of the charity in
the event of winding up.
 
PUBLIC BENEFIT STATEMENT
 
AFD has complied with the duty in Section 4 of the Charities Act to have due regard to the Charity Commission’s
general guidance on public benefit contained therein. The trustees have, in particular, considered their future
vision of the Company’s activities with regard to continuing to provide public benefit.
 
TRUSTEES' RESPONSIBILITIES STATEMENT
 
The Trustees (who are also directors of Action for Deafness for the purposes of company law) are responsible
for preparing the Trustees' report and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).
 
Company law requires the Trustees to prepare financial statements for each financial year. Under company law
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the charitable company and of the incoming resources and application of resources,
including the income and expenditure, of the charitable company for that period. In preparing these financial
statements, the Trustees are required to:

• select suitable accounting policies and then apply them consistently;

• observe the methods and principles in the Charities SORP;

• make judgments and accounting estimates that are reasonable and prudent;

• prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

charitable company will continue in operation.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial position of
the charitable company and enable them to ensure that the financial statements comply with the Companies Act
2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.
 
DISCLOSURE OF INFORMATION TO AUDITOR
 
Each of the persons who are Trustees at the time when this Trustees' report is approved has confirmed that:

• so far as that Trustee is aware, there is no relevant audit information of which the charitable company's

auditor is unaware, and

• that Trustee has taken all the steps that ought to have been taken as a Trustee in order to be aware of

any information needed by the charitable company's auditor in connection with preparing their report and

to establish that the charitable company's auditor is aware of that information.
 
AUDITOR
 
The auditor, Crowe Clark Whitehill LLP , will be proposed for reappointment in accordance with Section 485 of
the Companies Act 2006.

This report was approved by the Trustees on 25 October 2016 and signed on their behalf by:
 

Mr R Hewitt, Chair Mr M Clark, Treasurer
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INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF ACTION FOR DEAFNESS

We have audited the financial statements of Action for Deafness for the year ended 30 June 2016 set out on
pages 12 to 28.  The financial reporting framework that has been applied in their preparation is applicable law
including Financial Reporting Standard 102 ‘The Financial Reporting Standard applicable in the UK and Republic
of Ireland'. 
 
 
This report is made solely to the charitable company's members, as a body, in accordance with section 144 of
the Charities Act 2011 and regulations made under section 154 of that Act. Our audit work has been undertaken
so that we might state to the charitable company's members those matters we are required to state to them in an
Auditors' report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the charitable company and its members, as a body, for our audit work, for
this report, or for the opinion we have formed.
 
 
RESPECTIVE RESPONSIBILITIES OF TRUSTEES AND AUDITORS
 
 
As explained more fully in the Trustees' responsibilities statement, the Trustees (who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view.

The Trustees have elected for the financial statements to be audited in accordance with the Charities Act 2011
rather than the Companies Act 2006. Accordingly we have been appointed as auditor under the section 144 of
the Charities Act 2011 and report in accordance with regulations made under this Act.
 
 
Our responsibility is to audit and express an opinion on the financial statements in accordance with applicable
law and International Standards on Auditing (United Kingdom and Ireland). Those standards require us to comply
with the Auditing Practices Board's Ethical Standards for Auditors.
 
 
SCOPE OF THE AUDIT OF THE FINANCIAL STATEMENTS
 
 
An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to
give reasonable assurance that the financial statements are free from material misstatement, whether caused by
fraud or error. This includes an assessment of: whether the accounting policies are appropriate to the company's
circumstances and have been consistently applied and adequately disclosed; the reasonableness of significant
accounting estimates made by the Trustees; and the overall presentation of the financial statements.  In addition,
we read all the financial and non-financial information in the Trustees' report to identify material inconsistencies
with the audited financial statements and to identify any information that is apparently materially incorrect based
on, or materially inconsistent with, the knowledge acquired by us in the course of performing the audit. If we
become aware of any apparent material misstatements or inconsistencies we consider the implications for our
report.
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INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF ACTION FOR DEAFNESS

OPINION ON FINANCIAL STATEMENTS
 
 
In our opinion the financial statements:
 
• give a true and fair view of the state of the charitable company's affairs as at 30 June 2016 and of its

incoming resources and application of resources, including its income and expenditure, for the year then

ended;
 
• have been properly prepared in accordance with United Kingdom Generally Accepted Accounting

Practice; and

• have been prepared in accordance with the requirements of the Companies Act 2006.
 
 
  
MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION
  
 
We have nothing to report in respect of the following matters where the Charities Act 2011 requires us to report
to you if, in our opinion:
 
• the information given in the Trustees' report is inconsistent in any material respect with the financial

statements; or
  
• the company has not kept adequate accounting records; or
  
• the financial statements are not in agreement with the accounting records and returns; or
    
• we have not received all the information and explanations we require for our audit; or

• the Trustees were not entitled to take advantage of the small companies' exemption from the requirement

to prepare a Strategic report.
 
 

Ian Weekes

for and on behalf of

Crowe Clark Whitehill LLP
 
Senior Statutory Auditor
  
10 Palace Avenue
Maidstone
Kent
ME15 6NF
27 October 2016
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(A company limited by guarantee)
 

STATEMENT OF FINANCIAL ACTIVITIES INCORPORATING INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 30 JUNE 2016

Restricted
funds

Unrestricted
funds

Total
funds

Total
funds

Note
2016

£
2016

£
2016

£
2015

£

INCOME FROM: 

Donations & capital grants: 
  WSCC Social Services 2 41,188 - 41,188 42,688
  Kleinwort Benson 2 - 5,000 5,000 -
  Other donations and capital grants 2 - 26,740 26,740 22,807
Other trading activities 3 - 9,197 9,197 13,435
Investment income 4 - 1,101 1,101 1,476
Charitable activities 5 - 1,502,205 1,502,205 1,647,724
Other income 6 - 360,719 360,719 53,809

TOTAL INCOME 41,188 1,904,962 1,946,150 1,781,939

EXPENDITURE ON: 

Raising funds 7 - 12,702 12,702 11,604
Charitable activities 8,9,10 41,188 1,742,960 1,784,148 1,784,942

TOTAL EXPENDITURE 41,188 1,755,662 1,796,850 1,796,546

NET INCOME / (EXPENDITURE) AND
MOVEMENT IN FUNDS

 
- 149,300 149,300 (14,607)

  
RECONCILIATION OF FUNDS: 

Total funds brought forward - 993,268 993,268 1,007,875

TOTAL FUNDS CARRIED FORWARD
-

 
1,142,568

 
1,142,568

 
993,268

 

All activities relate to continuing operations. 

The notes on pages 15 to 28 form part of these financial statements.
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(A company limited by guarantee)
REGISTERED NUMBER: 06205458

BALANCE SHEET
AS AT 30 JUNE 2016

2016 2015
Note £ £ £ £

 
FIXED ASSETS
 
Tangible assets  15 225,963 212,699
 
Investments

 

16
200,000 -

425,963 212,699
 
CURRENT ASSETS
 
Stocks 17 54,643 44,787
 
Debtors 18 345,607 285,588
 
Cash at bank and in hand 465,501 600,787

 865,751 931,162
 
CREDITORS: amounts falling due within

one year 19 (149,146) (150,593)

 
NET CURRENT ASSETS 716,605 780,569

 
NET ASSETS  1,142,568  993,268

  
CHARITY FUNDS
 
Unrestricted funds 21 1,142,568 993,268

 
TOTAL FUNDS

 
 1,142,568  993,268

The Trustees consider that the company is entitled to exemption from the requirement to have an audit under the
provisions of section 477 of the Companies Act 2006 ("the Act") and members have not required the company to
obtain an audit for the year in question in accordance with section 476 of the Act. However, an audit is required
in accordance with section 144 of the Charities Act 2011. 

The Trustees acknowledge their responsibilities for complying with the requirements of the Act with respect to
accounting records and the preparation of financial statements.

The financial statements were approved by the Trustees on 25 October 2016 and signed on their behalf, by:

Mr R Hewitt, Chair Mr M Clark, Treasurer

The notes on pages 15 to 28 form part of these financial statements.
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CASH FLOW STATEMENT
FOR THE YEAR ENDED 30 JUNE 2016

        2016         2015
Note         £         £

Cash flows from operating activities
 
Net cash provided by operating activities 23 153,303 335,732

Cash flows from investing activities:
Proceeds from the sale of property, plant and equipment 96 -
Purchase of property, plant and equipment (88,685) (94,639)
Long term cash deposit (200,000) -

 
Net cash used in investing activities (288,589) (94,639)

Change in cash and cash equivalents in the year 24 (135,286) 241,093

Cash and cash equivalents brought forward 600,787 359,694

Cash and cash equivalents carried forward 24  465,501  600,787
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ACTION FOR DEAFNESS

(A company limited by guarantee)
 

 
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2016

1. ACCOUNTING POLICIES

The registered office of the company is 22 Sussex Road, Haywards Heath, West Sussex RH16 4EA. The
company number is 06205458 and the registered charity number is 1122579. The principal object of the
company is to enable persons who are deaf, deafened, hard of hearing or deafblind and to provide them
with opportunities for independent living by (without limitation) the provision of an information and advice
service, Resource Centres and by the provision of grants. 

1.1 Basis of preparation of financial statements

The financial statements have been prepared in accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (effective 1 January 2015) - (Charities SORP (FRS 102)), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006

Action for Deafness meets the definition of a public benefit entity under FRS 102. Assets and
liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the
relevant accounting policy.

1.2 Company status

The company is a company limited by guarantee. The members of the company include the
Trustees named on page 1. In the event of the company being wound up, the liability in respect of
the guarantee is limited to £1  per member of the company.

1.3 Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the company and which have not been designated for other
purposes.

Designated funds comprise unrestricted funds that have been set aside by the Trustees for
particular purposes. The aim and use of each designated fund is set out in the notes to the financial
statements.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the company for particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted
fund is set out in the notes to the financial statements.

1.4 Income

All income is recognised once the company has entitlement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliably.

Income tax recoverable in relation to donations received under Gift Aid or deeds of covenant is
recognised at the time of the donation.

Income tax recoverable in relation to investment income is recognised at the time the investment
income is receivable.
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NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2016

1. ACCOUNTING POLICIES (continued)

1.5 Expenditure

Expenditure is accounted for on an accruals basis and has been included under expense categories
that aggregate all costs for allocation to activities. Where costs cannot be directly attributed to
particular activities they have been allocated on a basis consistent with the use of resources.

Support costs are those costs incurred directly in support of expenditure on the objects of the
company and include project management carried out at Headquarters. Governance costs are those
incurred in connection with administration of the company and compliance with constitutional and
statutory requirements.

Costs of generating funds are costs incurred in attracting voluntary income, and those incurred in
trading activities that raise funds.

Grants payable are charged in the year when the offer is made except in those cases where the
offer is conditional, such grants being recognised as expenditure when the conditions attaching are
fulfilled. Grants offered subject to conditions which have not been met at the year end are noted as a
commitment, but not accrued as expenditure.

1.6 VAT

The irrecoverable element of VAT is included as a separate cost within the accounts.

1.7 Liabilities

Liabilities are recognised when the charity has an obligation to make payment to a third party.

1.8 Reconciliation with previous Generally Accepted Accounting Practice

In preparing these accounts, the Trustees have considered whether in applying the accounting
policies required by FRS 102 and the Charities SORP FRS 102 the restatement of comparative
items was required.

No restatements were required.

1.9 Tangible fixed assets and depreciation

All assets costing more than £100 are capitalised.

Tangible fixed assets are carried at cost, net of depreciation and any provision for impairment.
Depreciation is provided at rates calculated to write off the cost of fixed assets, less their estimated
residual value, over their expected useful lives on the following bases:

Property improvements - 25% straight line
Motor vehicles - 25% reducing balance
Fixtures, fittings and office

equipment
- 25% reducing balance
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NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2016

1. ACCOUNTING POLICIES (continued)

1.10 Investments

Fixed asset investments are a form of financial instrument and are initially recognised at their
transaction cost and subsequently measured at fair value at the Balance sheet date, unless fair
value cannot be measured reliabily in which case it is measured at cost less impairment. Investment
gains and losses, whether realised or unrealised, are combined and shown in the heading
‘Gains/(losses) on investments’ in the Statement of financial activities incorporating income and
expenditure account.

1.11 Operating leases

Rentals under operating leases are charged to the Statement of financial activities incorporating
income and expenditure account on a straight line basis over the lease term.

1.12 Stocks

Stocks are valued at the lower of cost and net realisable value after making due allowance for
obsolete and slow-moving stocks. 

1.13 Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the company; this is normally upon notification of the interest paid or payable by the Bank.

1.14 Pensions

The company operates a defined contribution pension scheme. 

The contributions are recognised as an expense in the Profit and loss account when they fall due.
Amounts not paid are shown in accruals as a liability in the Balance sheet. The assets of the plan
are held separately from the Company in independently administered funds.

1.15 Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount repaid net of any trade discounts due.

1.16 Cash at Bank and in hand

Cash at bank and in hand includes cash and short term highly liquid investments with a short
maturity of three months or less from the date of acquisition or opening of the deposit or similar
account.

1.17 Financial instruments

The company only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments.  Basic financial instruments are initially recognised at transaction value and
subsequently measured at their settlement value. 
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NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2016

1. ACCOUNTING POLICIES (continued)

1.18 Significant judgements and estimates

The charity makes judgements, estimates and assumptions that affect the application of policies and
the carrying values of assets and liabilities, income and expenses. The resulting accounting
estimates calculated using these judgements will, by definition, seldom equal the related actual
results but are based on the experience of the Directors (or Trustees) and the expectations of future
events. The estimates are reviewed on an ongoing basis. Revisions to accounting estimates are
recognised in the period in which the estimate is reviewed. Such basis includes all support costs
being allocated to charitable activities.

2. INCOME FROM DONATIONS AND LEGACIES

Restricted
funds

Unrestricted
funds

Total
funds

Total
funds

2016
£

2016
£

2016
£

2015
£

WSCC Social Services 41,188 - 41,188 42,688
Kleinwort Benson - 5,000 5,000 -

Subtotal 41,188 5,000 46,188 42,688

Donations - 23,136 23,136 20,502
Legacies - 2,000 2,000 -
Other grants - 250 250 1,056
Grant Hedley Foundation - 1,354 1,354 1,249

Subtotal - 26,740 26,740 22,807

Total donations and legacies  41,188  31,740  72,928  65,495

The total restricted funds income for the prior year 2015 amounted to £42,688 and was entirely from
WSCC Social Services.  

3. OTHER TRADING ACTIVITIES

Restricted
funds

Unrestricted
funds

Total
funds

Total
funds

2016
£

2016
£

2016
£

2015
£

Fundraising  -  9,197  9,197  13,435
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FOR THE YEAR ENDED 30 JUNE 2016

4. INVESTMENT INCOME

Restricted
funds

Unrestricted
funds

Total
funds

Total
funds

2016
£

2016
£

2016
£

2015
£

Interest received  -  1,101  1,101  1,476

5. INCOME FROM CHARITABLE ACTIVITIES

Restricted
funds

Unrestricted
funds

Total
funds

Total
funds

2016
£

2016
£

2016
£

2015
£

Audiology fees received - 1,436,043 1,436,043 1,588,559
Resource centre sales - 53,440 53,440 52,333
Deaf services - 12,722 12,722 6,832

 -  1,502,205  1,502,205  1,647,724

6. OTHER INCOMING RESOURCES

Restricted
funds

Unrestricted
funds

Total
funds

Total
funds

2016
£

2016
£

2016
£

2015
£

Other incoming resources - 39,684 39,684 26,393
Recovery of previous years VAT and

related costs - 297,165 297,165 -
Lost hearing aids - 23,870 23,870 27,416

 -  360,719  360,719  53,809

Following extensive negotiations with HM Revenue and Customs a total amount of £263,223 was received
in respect of VAT which should have been recovered over a period of 6 years together with a contribution
of £33,942 towards professional fees incurred in the negotiations. 
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NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2016

7. RAISING FUNDS

Restricted
funds

Unrestricted
funds

Total
funds

Total
funds

2016
£

2016
£

2016
£

2015
£

Fund raising - 6,569 6,569 3,773
Magazine costs - News and Views - 6,133 6,133 7,831

 -  12,702  12,702  11,604

8. DIRECT COSTS

2016 2015
£ £

Audiology consumables 593,314 594,135
Purchases for Resource Centre 43,016 41,427
Miscellaneous purchases 224 1,072
Stock adjustment (9,856) 6,897
Rent, rates and utilities 96,359 105,338
Travel and entertaining 21,497 22,072
Printing and stationery 14,458 18,623
Postage and carriage 9,782 7,023
Telephone 12,610 8,921
Committee expenses 2,666 1,168
Non recoverable input VAT 25,251 27,547
Motor expenses 3,298 1,353
Wages and salaries 577,113 546,722
National insurance 49,797 49,188
Pension cost 64,764 40,155

 1,504,293  1,471,641

The total restricted funds expenditure included within direct costs amounted to £41,188 (2015 - £42,688).  
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FOR THE YEAR ENDED 30 JUNE 2016

9. SUPPORT COSTS

2016 2015
£ £

Advertising 28,483 36,444
Website costs 114 3,584
Computer costs 32,208 54,172
Sundry expenses 27,568 26,183
Repairs and maintenance 44,400 46,582
Subscriptions 2,632 2,743
Insurance 12,442 10,790
Equipment hire 4,091 2,535
Accountancy 11,083 12,383
Auditors' remuneration 4,850 4,850
Auditors' non audit costs 9,430 15,880
Legal and professional fees 1,030 6,497
Governance training 250 -
Bank charges 2,915 1,920
Trustees expenses reimbursed 1,536 1,087
Depreciation 75,325 70,899

 258,357  296,549

During the year ended 30 June 2016 the following Governance costs have been included in the Support
costs:
 

GOVERNANCE COSTS

        2016
        £

        2015
        £

Accountancy   11,083   12,383
Auditors' remuneration   4,850   4,850
Auditors' non audit costs   9,430   15,880
Legal and professional fees   1,030   6,497
Governance training   250   -
Bank charges   2,915   1,920
Trustees expenses reimbursed   1,536   1,087

    

Total   31,094   42,617

Page 21



 
ACTION FOR DEAFNESS

(A company limited by guarantee)
 

 
NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 30 JUNE 2016

10. GRANT COSTS

Unrestricted
funds Total Total
2016

£
2016

£
2015

£

Grants paid  21,498  21,498  16,751

11. ANALYSIS OF GRANTS TO INSTITUTIONS AND INDIVIDUALS

        2016
        £

Access Ability   4,900
Arundel Museum   1,224
Cambridge Deaf Association   2,880
Home Start Wirral   3,440
Milton Keynes Deaf Zone   4,500
Plymouth Deaf Association   1,660
Slindon Coronation Hall   1,100
Turner's Hill PC   972
Grants to individuals   822

  

Total   21,498

12. NET INCOMING RESOURCES/(RESOURCES EXPENDED)

This is stated after charging:

        2016         2015
        £         £

Depreciation of tangible fixed assets:
- owned by the charity 75,321 70,899

Auditors' remuneration 4,850 4,850
Auditors' remuneration - non-audit 9,430 15,880
Accountancy 11,083 12,383

During the year, no Trustees received any remuneration (2015 - £NIL).
During the year, no Trustees received any benefits in kind (2015 - £NIL).
3 Trustees received reimbursement of expenses amounting to £1536 in the current year, (2015 - 3
Trustees - £1087).

During the period the company has taken out insurance cover costing £438 (2015 - £797) to indemnify the
Trustees against any personal liability arising from their involvement in the company's activities. 
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FOR THE YEAR ENDED 30 JUNE 2016

13. AUDITORS' REMUNERATION

The Auditor's remuneration amounts to an audit fee of £4,850 (2015 - £4,720), fees relating to VAT
matters  of £8,680(2015 - £15,880) and a fee in respect of governance training £750 (2015 - £nil).  

14. STAFF COSTS

Staff costs were as follows:

        2016         2015
        £         £

Wages and salaries 577,113 546,722
Social security costs 49,797 49,188
Other staff costs 64,764 40,155

 691,674  636,065

The average number of persons employed by the company during the year was as follows: 

        2016         2015
            No.             No.

Administration 21 22

The number of higher paid employees was:

        2016         2015
            No.             No.

In the band £60,001 - £70,000 1 0
 

Analysis of the cost of key management personnel

        2016
        £

        2015
        £

Salaries   196,122   174,557
National insurance   20,998   19,518
Pension costs   5,884   4,713

    

Total   223,004   198,788
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15. TANGIBLE FIXED ASSETS

Property
improvements

Motor
vehicles

Fixtures &
fittings

Office
equipment Total

£ £ £ £ £

Cost 

At 1 July 2015 - 30,397 335,384 57,749 423,530
Additions 10,835 - 55,693 22,157 88,685
Disposals - - - (564) (564)

At 30 June 2016 10,835 30,397 391,077 79,342 511,651

Depreciation

At 1 July 2015 - 7,599 175,994 27,238 210,831
Charge for the year 2,709 5,699 53,771 13,142 75,321
On disposals - - - (464) (464)

At 30 June 2016 2,709 13,298 229,765 39,916 285,688

Net book value

At 30 June 2016  8,126  17,099  161,312  39,426  225,963

At 30 June 2015  -  22,798  159,390  30,511  212,699

16. FIXED ASSET INVESTMENTS

The fixed asset investment relates to a long term cash deposit made in the year of £200,000. The deposit
is with Charity Bank and has a fixed term of 36 months. 

17. STOCKS

        2016         2015
        £         £

Audiology, phones and other aids  54,643  44,787

 
 

18. DEBTORS
 

        2016         2015
        £         £

Trade debtors 292,598 249,457
Other debtors 13,099 6,957
Prepayments and accrued income 39,910 29,174

 345,607  285,588
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19. CREDITORS: Amounts falling due within one year

        2016         2015
        £         £

Trade creditors 117,824 127,582
Other taxation and social security 17,669 14,929
Other creditors 2,804 -
Accruals and deferred income 10,849 8,082

 149,146  150,593

20. FINANCIAL INSTRUMENTS

        2016         2015
        £         £

Financial assets measured at amortised cost  305,697  256,414

Financial liabilities measured at amortised cost  149,146  150,593

Financial assets measured at amortised cost comprise trade debtors, accrued income and other
debtors.

Financial liabilities measured at amortised cost comprise trade creditors, other creditors and accruals. 
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21. STATEMENT OF FUNDS

Brought
Forward Income Expenditure

Transfers
in/out

Carried
Forward

£ £ £ £ £

Designated funds

Fixed assets reserve 212,698 - - 13,265 225,963
Grant making fund 38,249 - (21,498) - 16,751

250,947 - (21,498) 13,265 242,714

General funds

General Fund 742,321 1,904,962 (1,734,164) (13,265) 899,854

Total Unrestricted funds 993,268 1,904,962 (1,755,662) - 1,142,568

Restricted funds

West Sussex Resource Centres - 41,188 (41,188) - -

Total of funds  993,268  1,946,150  (1,796,850)  -  1,142,568

The trustees set up a designated fixed asset reserve in a prior year to cover the assets which the trustees
consider essential to the operations of the charity.

SUMMARY OF FUNDS

Brought
Forward Income Expenditure

Transfers
in/out

Carried
Forward

£ £ £ £ £

Designated funds 250,947 - (21,498) 13,265 242,714
General funds 742,321 1,904,962 (1,734,164) (13,265) 899,854

993,268 1,904,962 (1,755,662) - 1,142,568

Restricted funds - 41,188 (41,188) - -

 993,268  1,946,150  (1,796,850)  -  1,142,568
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22. ANALYSIS OF NET ASSETS BETWEEN FUNDS

Restricted
funds

Unrestricted
funds

Total
funds

Total
funds

2016
£

2016
£

2016
£

2015
£

Tangible fixed assets - 225,962 225,962 212,698
Fixed asset investments - 200,000 200,000 -
Current assets - 865,753 865,753 931,163
Creditors due within one year - (149,147) (149,147) (150,593)

 -  1,142,568  1,142,568  993,268

23. RECONCILIATION OF NET MOVEMENT IN FUNDS TO NET CASH FLOW
FROM OPERATING ACTIVITIES

        2016         2015
        £         £

Net income/(expenditure) for the year (as per Statement of
financial activities) 149,300 (14,607)

Adjustment for:
Depreciation charges 75,321 70,899
Loss on the sale of fixed assets 4 -
(Increase)/decrease in stocks (9,856) 6,897
(Increase)/decrease in debtors (60,019) 272,572
Decrease in creditors (1,447) (29)

Net cash provided by operating activities  153,303  335,732

24. ANALYSIS OF CASH AND CASH EQUIVALENTS

        2016         2015
        £         £

Cash in hand 23 55
Notice deposits (less than 3 months) 465,478 600,732

Total  465,501  600,787
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25. OPERATING LEASE COMMITMENTS

At 30 June 2016 the total of the Charity’s future minimum lease payments under non-cancellable
operating leases was:

Land and buildings
2016 2015

£ £

Amounts payable:

Within 1 year 65,500 65,500
Between 1 and 5 years 179,125 204,625
After more than 5 years 80,000 120,000

Total  324,625  390,125

 

26. FIRST TIME ADOPTION OF FRS 102

The policies applied under the entity's previous accounting framework are not materially different to FRS
102 and have not impacted on equity or net income or expenditure.
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