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On September 15, 2021, Marley, a Pitbull Boxer Mix from                                                
the Greater Moncton SPCA joined our family. 
When he arrived at the SPCA he was very thin and suffered 
from demodectic mange. In the beginning Marley was 
always in a rush to eat his meals, sometimes making 
himself sick from the speed at which he would eat. 
However Marley is a very smart and intelligent dog. He 
quickly adopted the same disciplined behavior as his 
adoptive brother, Buddy. Buddy was a huge help with 
training Marley and it created a wonderfully strong bond 
between the two dogs.

Marley is a very energetic dog. He can go for a long walk and 
still arrive home with plenty of energy to continue playing. He is 
curious, affectionate, playful, and always in a good mood. He wants to 
be near you all the time. He loves to play with his brother Buddy. He loves walks, especially in
the woods where he can sniff all kinds of smells, hunt and dig holes. 

Marley is a truly faithful dog and must constantly know where we are at all times. He will never
go to bed before you, he will wait for you.  When he wants your attention, one of his favorite
games is to steal your laundry from your drawer. He prefers stealing your socks. He will start
this game by suddenly appearing with your socks. As soon as you see it, he will spin at top
speed so you can chase it. He's definitely a little prankster. If his brother is sleeping and wants
his attention, he will hit him with his bone on the head until he gets up and joins him for
playtime.  He won't stop until he gets what he wants.

Even though Marley has an energetic personality, he can be calm whenever he wants. If you are
sick, he will comfort you by snuggling up to you. He understands when there is something
different about your behaviour and he wants to be there for you. He is not a vocal dog and he
only barks when he wants you to understand his message like if someone is at the door or does
not understand what is happening. Sometimes he barks to get out but it's rare. Normally he will
simply sit on the carpet at the back door and whine to be let out.

He is always in search of warmth and he sleeps under the blankets pressed up against you at
night. If he's sleeping in his bed, he needs his duvet infused with your scent, otherwise you'll
wake up to him having a random piece of laundry by his side for comfort. During the winter, I
had to knit him sweaters so he could properly enjoy the outdoors without getting cold.

 

MY DOGS JOURNEY
An adopters story
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A dogs journey
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All my life, I've had animals of all kinds. Budgies, cats, guinea pigs, gerbils, hamsters, dog
etc.... I was bitten and attacked a few times when I was young. I had even, at one point,
developed a fear of dogs. I am proud to have overcome this fear. It has allowed me to
discover that fear is developed by a lack of knowledge. I started to listen more in an
attempt to understand animals. Since we moved to this area, this is our third Greater
Moncton SPCA rescue. I discovered that there is no good or bad dog on this earth. With
lots of love, time and patience, all dogs can become very good companions and loyal
friends

Sonia Theriault- Adoptive Parent
 



A word from the 

EXECUTIVE DIRECTOR
Like many of you, I was excited to finally see the end of the Covid’s restrictions, hopefully for
real this time. The GMSPCA team faced the pandemic with such resilience and tenacity that it
made being proud of our work very easy. Despite all the obstacles, the wellbeing of all
animals has remained our priority, something clearly shown by the significant reduction in
euthanasia carried out at the shelter. 

Covid made it extremely difficult for us to connect with the community. Fundraisers were
put on hold, while others like our Paw Walk were canceled. Losing hours of planning on
something we looked forward to, challenged our new team’s spirits. We couldn’t wait to
share our new initiatives and ideas. 

One of those initiatives is our philanthropy development. It was created to enrich our
relationship with the community. Our online presence is much more noticeable on different
social media platforms. Since we couldn’t organize fundraisers, we found another way to
connect with the public by sharing stories, by giving updates and by continuing to educate
the community. All of which we were able to document in our first Community Engagement
Report.
With a new donor management database, we were able to create a monthly newsletter for
all our supporters. Even if the pandemic is actually over, it is important to us to remain
connected. We will continue to reach out to our donors to thank them for their contribution
and establish active relationships. 

With the success of our first post Covid event in May, 
the Trivia and Comedy Night, it’s clear the community 
is on board with supporting our future fundraisers. 
We are happy to welcome you back to the shelter 
where you can see firsthand the improvements we 
have been working on over the last few months. 

Thank you for sharing our passion for animal 
welfare. 

We appreciate you. 

Dan Fryer
Executive Director, Greater Moncton SPCA
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Our

STRATEGIC VISION

Mission: To provide and promote high quality animal care through our
commitment to continuous improvement of our services, education,
and community programs.

Vision: To be the leading example of animal care through education
and advocacy; setting a standard that inspires our community to
consistently demonstrate compassion for all animals.
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Our 

TEAM

Board Members
Christian Moger, Chair
Nicolette Belliveau, Vice-Chair
Brian Tulle, Treasurer
Karen Rawlines
Karen Aucoin
Claire Jenner
Tina Othberg
Marie-Pier Clavet
Kimberleigh Swift
Andrea Kalafut
Mona LeBlanc
Ian Payn
Dan Fryer, Executive Director

The Greater Moncton SPCA team is a group of passionate caring professionals
devoted to health and well being of the animals in our care. Our skills and
expertise combined with our dedication to animal welfare ensures the animals
in communitiies across our region are in reliable caring hands.
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 The GMSPCA has approximately 30 staff members who work in a variety of
roles such as animal care, adoption counsellors, animal control, and
administrative roles.

 



Message from the 

BOARD CHAIR
As the Chair of the GMSPCA Board of Directors, I take great pride in the many
accomplishments of the organization this year. In what turned out to be another challenging
year, the board has continued to evolve and grow while offering support and expertise to the
organization. By offering direction and leadership, the board has helped the GMSPCA
achieve their objectives and goals. As an organization we continue to make consistent and
timely progress towards the fulfillment of our long-term Strategic Plan.

None of the incredible work being done would be possible without the exceptional group of
people I’m lucky enough to have as part of our board. They not only share my passion for the
wellbeing of animals, but also bring to the table an incredibly diverse and varied set of skills.
It is this diverse skill set that has allowed us to thrive and ensure that the organization
continues to evolve while holding true to the roots upon which it was founded.

One vital project that we undertook this past year was the beginning of the rebrand of the
organization. As any community-based organization should, we reached out to the public for
feedback on this project through our Community Engagement Report. The responses we
received gave us clarity that it was an important next step in the organization’s evolution. We
wanted to reduce the confusion between the GMSPCA and the NBSPCA since we have
distinct responsibilities and objectives that have changed at the needs of the community
have evolved. This is not a task that we took lightly, but we are very excited to share with you
the results of all our efforts and believe that you will be as pleased as we all are with the
results.

As incredible as the board has been over the past year, I want to be 
sure to give credit to those who do the work every day. I want to
personally thank Dan and everyone on his team for the hard work, 
long hours, and difficult days that they endure to ensure the 
animals in our care receive the absolute best chance at a second 
life.

Support comes in many ways. It can be the gift of time; it can be 
by donating goods or organizing a fundraiser. Support is by fostering 
animals, giving an animal a second chance or even by sharing our
social media posts. Your help doesn’t go unnoticed, and we appreciate your continued
support. 

Christian Moger
Chair, Board of Directors
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STRAY/IMPOUND 41 120 453 662 17 10 511 792

OWNER/
SURRENDER 82 131 391 686 91 107 564 924

DOA 1 6 12 26 0 0 32 32

TOTAL INTAKES 124 257 856 1374 108 117 1107 1748

10Our 2021
SHELTER STATISTICS

Each and every year the Greater Moncton SPCA sees cats, dogs, and critters of every shape and size
enter the shelter, through no fault of their own, seeking health care, love, and help finding a forever
home. From our initial assessment at intake, through to the final outcome, we treat each and every
animal with the respect they deserve and make the best possible informed decisions for the health and
wellbeing of these vulnerable sentient beings

INTAKES                        DOG                  CAT        SMALL ANIMAL      TOTAL

                                   2021  2020      2021  2020        2021  2020       2021   2020

OUTCOMES                    DOG                  CAT        SMALL ANIMAL     TOTAL

                                    2021  2020      2021  2020      2021  2020      2021   2020

ADOPTIONS 146 109 842 868 153 98 1141 1075

RETURN TO
OWNER 100 110 79 79 10 1 189 190

TRANSFERRED 6 5 33 44 9 1 48 50

DOA 5 6 39 26 0 0 44 32

EUTHANIZED 36 38 222 284 9 12 267 334

TOTAL OUTCOMES 293 268 1215 1301 181 112 1689 1681
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DONORS

The work we do at the shelter and the quality care that animals receive at the Greater Moncton
SPCA is made possible with the generous support of our dedicated community. As a charitable
organization, we rely on the generosity of our donors to support our operating costs. Each
dollar is vital to providing the necessary cared to the thousands of animals who come through
our doors. 

Below is a list of just some of the people,
businesses, and groups that have
supported us over the last year

Petz International Ltd
Tri Province Enterprises
Dave Noiles Electric
Dr Julian Saad Professional Corp
HCA-Wellness
Vet Champlain
Kindness Foundation
Terry & Lynne Coyle
Margo Tuck
Dawn Miller
Diane Wride
Pyllis Leblanc
Susan Jane Graham
Dr Brendan Kenny
Verna Clements



Healthy Moms Happy Litters
 This new program is aimed at helping families who have unexpected
litters of kittens, puppies, or rabbits by accepting and adopting the
offspring, spaying mom, and keeping her in her family.
Accidental and unwanted litters happen. Through this program we can
provide education to the owner, prevent future litters by spaying the
mother, provide support for the litter, and ensure the litter is placed
responsibly.  
Spaying the mother increases the likelihood of her remaining with her
family and prevents any future litters. Owners may not be able to spay
the mother for financial reasons, lack of awareness, or may feel
overwhelmed by the responsibility of raising and placing their offspring.  
Underage animals are the most vulnerable animals in shelter care. By
enrolling in the program, we provide support in caring for litters in a
home environment. We can reduce the cost to the shelter and reduce
stress on the litter.
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Growth of the Foster Program
 The foster program has grown so much in the last two years. We offer
more training, track foster homes in our database, and lean on the
system more than ever at the GMSPCA. Some of the animals that come
to the GMSPCA need a little extra love before they are ready for
adoption and the foster program, through foster homes, makes that
possible.

Our 
ACCOMPLISHMENTS



Pet Safekeeping
 The GMSPCA works with other
organizations to help victims
of intimate partner violence by
temporarily holding their pets.
Concern for the wellbeing of
pets can prevent victims from
leaving abusive situations and
we believe we have a
responsibility to help.
To protect victims’ privacy, the
GMSPCA will never confirm to
other third parties whether it
is holding pets as part of this
program.
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Another Chance Food Bank
 Our food bank started in 2020. The GMSPCA’s Another Chance
Foodbank supports the community and animal welfare by providing
pet food free of charge. Low-income community members and those
experiencing financial hardship can dedicate scarce funds to other
essentials, while benefiting from the companionship of their pets. Pets
remain fed and in their homes. In 2021 alone, the GMSPCA donated
more than 4250 kg of food.
During periods of mandatory self-isolation due to COVID, we also
offered food deliveries from pet stores to pet owners who could not
leave their homes.

Store
 We are continuing to 
expand our retail pet store at
the GMSPCA. Adopters can
pick up pet essentials as well
as branded wearables and
other items. We are pleased to
partner with Royal Canin to
offer their products. All sales
help support our work.
Everything is available online
too through our new Shopify
website. Shopify is used to
manage all inventory and sales
in one place.

Our 
ACCOMPLISHMENTS



Employee Training
We now offer a full day of
employee training per week
every April. This helps update
everyone’s industry and pet
care  knowledge while
providing them with the
necessary tools and
confidence they need to
successfully carry out their
roles.

Performance Evaluations
Since 2020, we do personal performance evaluations twice per year.
These provide feedback and direction to all levels of employees and are
an opportunity to foster growth, encourage strengths, and develop
performance shortfalls. Respectful and constructive feedback about
performance ensures that growth is the focus, avoiding disciplinary
action where possible. The evaluations cover critical thinking,
communication/leadership, teamwork, professionalism, career
management, goals, and general areas for growth.
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SMART Goals
Since 2020, all full-time employees
must establish at least two SMART
goals. These goals are specific,
measurable, attainable, relevant,
and time bound.

Our 
ACCOMPLISHMENTS



We added a shed for donations next to the side entrance.
We modernized the caging in one of our pound rooms. This doubled its capacity.
We built a wheelchair-accessible adoption room on the ground floor to make
adoptions accessible.
We build a new staff parking lot to free up room in our front parking lot.

Renovations
The GMSPCA has undergone significant renovations since 2020.
2021

17Our
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Rebrand

Our 2020 survey and strategic planning exercises have made clear that there is
confusion about the difference between the NBSPCA and GMSPCA. The 2021 survey
again confirmed this.

The NBSPCA is a provincially-funded organization that enforces animal protection laws.
It is legally, functionally, and operationally separate from us. Donations to the NBSPCA
are not transferred to us and do not support our work.

We believe the community often donates to the NBSPCA intending to support us. We
also believe that by sharing a name with the NBSPCA, an expectation is created that we
can enforce animal protection laws – the Province of New Brunswick does not give us
that power.

After consultation with marketing agencies, to avoid confusion and to better represent
the work we do in the community, not just with the shelter, but through our other
programs and social enterprises too, we have decided to rebrand our image and
change our name. Through the rebrand, the website will also be revamped. We expect
to announce more details very shortly.

 

Lottery
The GMSPCA will be launching a car lottery fundraiser this fall with profits supporting all the
great work at the shelter.

 



Greater Moncton SPCA 
116 Greenock Street 
Moncton, NB E1H 2J7 

Telephone: 506-857-8698

General Inquiries info@monctonspca.ca 
Charitable registration # 119159259RR0001

Join our mailing list
Don’t miss out on animal stories,

updates on our work, news, events,
and so much more!

Sign up at www.monctonspca.ca


