
The 10 Courageous Leader™ Characteristics

1. Your decisions and behaviour are 
based on what is best for the business as 
well as for nature and humanity. Not on 
what is comfortable for you.

2. You know what change is needed. You 
make sure it happens. You act.

3. You are the leader you truly want to 
be. You make the decisions you truly 
want to make. Despite your fears.

4. Others choose to follow you of their 
own free will. Not because they are 
afraid not to.

5. You own and drive issues. You stand 
alone and feel lonely if needed. You are 
not a follower of your own followers.

6. You stay curious about yourself and 
others as humans.

7. You actively Stop, Reflect, Choose and 
Act when being challenged or triggered.

8. You listen. You see. Especially when 
you don’t want to. And, you look for 
what you’ve heard and seen.

9. You talk about what needs to be talked 
about.

10. You are open about what happens 
with you as a human. And others are 
open to you about what happens with 
them.
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