
CAROLYN WENTE 
Fourth Generation Winegrower and CEO 
Wente Vineyards 
 
Carolyn is one of the driving forces behind the expansion and 
growth of Wente Family Estates’ portfolio of wines. She was 
also instrumental in the development of the Wente family's 
lifestyle business, which has brought Wente Vineyards 
worldwide renown and attracted visitors from all over the 
world.  

 

 

WHY IS EDUCATION IMPORTANT TO WENTE VINEYARDS?  

Our employees are integral to the success of Wente Vineyards.  As part of our goal in delivering outstanding 
wine country experiences to our guests, our employees must be knowledgeable about our brands, the 
important role Wente Vineyards plays in California winemaking and the world of wines beyond.  We also 
want our teams to understand the unique AVA’s of California and the important role Livermore Valley plays 
in the history, quality and overall landscape of California winemaking today. 
  

WHAT DO YOU HOPE WENTE AND THE LIVERMORE VALLEY WILL GAIN FROM ELEVATING 
YOUR STAFF'S LEVEL OF BROADER WINE KNOWLEDGE?  
Wine education for our employees is key to ensuring we continue to exceed guests’ expectations.  More than 
ever before, our consumer base is educated and wine savvy.  Guests want to engage with our employees on 
a variety of wine and winemaking topics, beyond the standard tasting room experience.  Our ability to add 
value through our expertise and knowledge will enhance the guest experience and their perception of our 
brands.   

Our goal is for Wente Vineyards to continue lead the industry as a top destination for the wine savvy 
consumer.  The education of our employees is key to becoming better sales ambassadors.   
 
WHY DID YOU CHOOSE TO PARTNER WITH SAN FRANCISCO WINE SCHOOL?  

Several of our employees have had great success with San Francisco Wine School as they pursued wine 
education on an individual basis.  The variety of class offerings and flexibility of both instructor led and 
online courses was ideal for our diverse population with different work schedules and needs.  The ability to 
have San Francisco Wine School hold classes onsite was a huge benefit to us.  We have been very pleased 
with the instructors, course content and training style offered. 



TRACEY HOFF  
Vice President of Sales & Marketing  
The Steven Kent Winery 
 
Tracey is a Steven Kent veteran that has been driving 
profitability for the winery since 2004. From spearheading 
programs that increase brand awareness, incremental sales, 
club member acquisition and club loyalty to managing tasting 
room staff and developing in-house communication and 
promotional campaigns, Tracey’s work helps make The Steven 
Kent Winery a shining star of the California viticulture scene.  

 

WHY DID YOU CHOOSE TO INVEST IN THE EDUCATION OF THE STEVEN KENT TEAM? 

We strongly believe in educating our team so they are engaged, continually improving, and can bring the best 
possible experience to our guests. Case in point is the CWAS program we completed in 2014. After just a few classes, 
our team was using their knowledge to give our guests a deeper understanding of Livermore Valley and its wines. The 
guided tastings gave our team stronger tasting and analytical skills and the classes broadened their overall 
knowledge, which gives our guests a much richer tasting experience. 
  

WHAT DO YOU HOPE STEVEN KENT AND THE LIVERMORE VALLEY WILL GAIN FROM 
ELEVATING YOUR STAFF'S LEVEL OF BROADER WINE KNOWLEDGE?  
Our team gains the opportunity to advance their wine knowledge, and as a winery, we gain a team that understands 
our portfolio, and how it fits into the world of wine. For example, as a Cabernet and Bordeaux varietal house, we will 
be bringing a class to our team from the SFWS French Wine Scholar program that provides an in-depth look at 
Bordeaux wines and history. Understanding this history, allows them to make the connections between old and new 
world, and gives them a rounder knowledge base. 
  
WHY DID YOU CHOOSE TO PARTNER WITH SAN FRANCISCO WINE SCHOOL? 
We chose San Francisco Wine School due to their philosophy, excellent teaching staff, and flexibility to work with our 
team and educational goals. They cared about the goals we wanted to achieve and tailored their program to fit our 
focus. 
  
ANYTHING ELSE ABOUT THE UNIQUE PROGRAM YOU'VE PUT TOGETHER? 
We’re working with San Francisco Wine School so that the workshops or classes we bring to the winery are part of 
larger programs. This allows those members of our team that want to take their education to an even higher level the 
foundational courses they need. It’s an investment that will show return for years to come. 



JOCELYN HOAR 
Director of Hospitality 
Hall Wines 
 
Jocelyn has over 20 years of experience working for companies 
in the restaurant and wine industries, working as General 
Manager for nearly half of them. Her strengths and experience 
include everything from directing operations to selling, 
managing, and marketing events, as well as hiring, managing, 
training and mentoring all front-of-house management and 
staff.  

 

 
WHY DID YOU CHOOSE TO INVEST IN THE EDUCATION OF THE HALL WINES TEAM? 
Our goal is to ensure the highest level of engagement and experience for our guests.  To that end, it is important to us 
that all of our Wine Educators have proper wine credentials and certification.  Providing ongoing wine education for 
our team is our commitment to their development and to the professionalism of the winery. 
 

WHAT DO YOU HOPE HALL WINES WILL GAIN FROM ELEVATING YOUR STAFF'S LEVEL OF 
BROADER WINE KNOWLEDGE?  
We feel that providing wine education will lead to greater loyalty and longevity of our team members. Tasting Room 
burn out is prevalent and in many cases wineries only see their tasting room staff last for about a year.  We are 
currently trending at 1 ½ years and feel this kind of benefit to employment is part of the reason.  We also feel our staff 
provides an exceptional experience both in the tasting room and hosting our many tours, and are truly experts in their 
area, which raises the bar for a truly exceptional and memorable experience for our guests.  The goal at Hall Wines is 
to not just meet but exceed expectations on every visit. 
 

WHY DID YOU CHOOSE TO PARTNER WITH SAN FRANCISCO WINE SCHOOL? 
The program is comprehensive and beneficial for a range of knowledge and experience, which is important with a 
large and diverse team.  SFWS has been very professional, dependable, timely and thorough, as well as great with 
follow up and communication regarding the progress of the team throughout the program. The online component in 
conjunction with the book is the perfect balance, and allow for team members to go at their own pace throughout the 
week, but also have set deadlines and tasks to help them organize their time.  


