Plan of Work
215 Century Partnership

Focused on Lines of Efforts

Primary focus for the coming year is along three 2023 Timeline
primary lines of effort Sl il ol (el B T

U
o Strengthen | s »

e MGSA

egislature ate

ine Die olic eder
o STEM enda for | (ST o Season Kic)
next year

jon: next year

o P h . LGegfg"a Summit
egislature
artnerships Convenes ropra opr
ropriations

o Advocate
* LEgiSIative L}— External — Out of our Control
e Georgia Joint Defense Commission [— internal
o Fundraising
Support Execution of the Robins Sustainability Plan and the Middle Georgia Innovation Project
o Studies identified to support future needs of Robins AFB and the community
e Elasticity in the workforce and protect the missions we have
o Innovation ensures Middle Georgia is the strategic asset the Air Force needs
¢ Partnership of the MGSA under the GA-AIM award
Legislative Education / Advocacy
o A core mission of the Partnership
o Both State Policy and Federal Legislative Agendas are complete for 2023
e Living documents, will likely adjust as budgets released, agenda solidified
Robins Air Force Base P4 / Digital Air Base Wing Efforts
o Work to identify new and expand old P4 efforts
¢ Includes Intergovernmental Support Agreements (IGSA), example is Robins North
o Work to decrease cost of operations and expand facility space at Robins Air Force Base
Partnerships
o Expansion of the partnerships developed the last several years and implementation
of additional partnerships with industry and universities here and in other States
o Work with the Colleges and Universities in Middle Georgia
MGSA/GA-AIM
o LOE 1: Develop STEM pipeline throughout 11 county Middle Georgia Area
o LOE 2: Implement Partnership Agreements with Industry, K-12 Schools, Colleges and
Universities, and Innovation Centers
LOE 3: Implement Mobile Learning Programs through FVSU
LOE 4: Facilitate Technology Insertion and Innovation
o Connect Middle Georgia businesses with GA AIM resources
o Continue collaboration with school districts across Middle GA to increase
student/parent/teacher awareness of STEM education and career opportunities at Robins
o Expand agreements with MOA and others like the 21stCP/Robins AFB EN agreement
Fundraising
o Fundraising will be a priority in the coming year, continued re-engagement of community
on pledges; built website to attract interest and that allows for easier donations
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www.21stcenturypartnership.com

804 Park Drive Warner Robins, Georgia 31088



