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Workshop Objectives 

 

 
 Understand what a real team is and why it is important 

 

 Become clearer about their collective purpose and goals 

 

 Experience working effectively as team and help team members to feel more 

comfortable with one another 

 

 Take part in a fun, memorable and engaging experience 

 

 

 

 

 
 

 



 

 

 

Preparation 

 

To get ready for your team development day, in addition to these 
notes, you will also need… 

 

 The accompanying slides or even better write these out on flipcharts 

 

 3 physical tasks:  

Team2  - In a small wooden box approximately 6 inches square 

Tower of Power – in a large wooden box  
Pipeline – in a black nylon tube about three feet long 
 

 One pack of picture cards (I use Emotion cards) 

 

 A set of laminated question cards 

 

 Two flipcharts, some coloured pieces of paper and ideally some large pieces 

of paper or pin boards 

 

 Coloured markers  

 

 Music 

 

 Something to time tasks with 

 

 Masking tape 

 

 Stickers 

 

 Large post-its 

 

You will also need to book a space for your team development experience. You will need 
from 9.30am to 4.30pm (with half an hour for lunch). Ideally you will have a space at 

least 8m x 8m or a smaller room with access to an empty breakout room or outside 
space.  

 
In addition to this, you will need to get clear in your own mind about the collective 
purpose of your team and have to hand any key objectives that you are currently 

pursuing jointly as well as reading through the notes and looking through the slides 
carefully.  

 
The toolkit is quite prescriptive in an attempt to provide the maximum support to you as a 

manager running this day. Do feel free to adapt and change it to suit your own purposes 
and substitute tasks or cut them out where useful 
conversations take longer than anticipated. 
 

 

 

 

 



 

 

Workshop Outline – Full Day  

Before the team arrive… 
 Set up a flipchart with all of their names on and a welcome sign  
 Write the objectives up on a flipchart or pinpoint 

 Make sure the technology is all set up and the slides are ready  - have slide 1 
displayed 

 Ensure drinks and healthy snacks are available  
 Have the ‘Tower of Power’ set up wherever you are going to use it. Place the box 

on the ground. Take each block and place it with the slot towards the top, close to 

the box. Take the centre piece and make sure the part with the metal hanging from 
it is face down and then carefully undo the strings and have them radiating out 

from it.  
 
 

Timings  Activities  Resources 

needed  

0915 Introduction  

Have drinks and healthy snacks available for your team 
members.  

Give out question cards for team members to ask each 
other to get them in the mood and while you are waiting 
for everyone to be present. e.g. what do you like most 

about working in this team? You will need a different 
question card for each person.  

 

Drinks and 

snacks 
Question 

cards  
Slide 1  
Slide 2 

0930 Welcome  

Welcome your team to the workshop and thank them 
for being on time.  
Show them the objectives on a flipchart and ask them 

to discuss with a partner which one is the most 
important to them and why. Ask them to place a sticker 

on the objective number that they feel the most 
important.  
Talk through the approximate timetable for today and 

ask if any questions or comments. 
 

Slide 3  

Flipchart 
with 
numbers 1-

5 on it.  
Slide 4  

0945 Tower of Power  

This exercise is quite straightforward, but the team often 
rush and drop blocks which then land on their sides.  

It is possible to pick them up using the strings – do be strict 
about them keeping the strings under tension.     

Explain that you want to begin practically by taking part in a 
team challenge. Show the team slide 5 with the instructions 
and get started. Set a timer for 20 minutes. At the end of 

20 minutes, stop the action and begin a review of the 
exercise asking the participants… 

What score out of 10 would you give us for the way we 
worked together on that exercise? 
In what ways specifically did we work well together?  

What specifically could we have done better that might have 
made the outcome even better? (Try to keep the discussion 

focused on process rather than technical aspects of the 
task). 

How did it feel to all work together towards a common 

Slide 5  
Tower of 
power  

exercise 
Laminated 

review 
cards x 4 



 

 

objective? 
 

1030 Team definition and purpose 

Display Side 6, which shows Katzenbach & Smith’s definition 

of a real team. Talk through it in relation to your team.  
Does it have an appropriate number of people?  

Do you have the requisite skills in terms of technical, 
problem-solving and interpersonal? 
Is your common purpose as a team clear? (At this point it 

might be good to have pairs jot down how they see the 
team’s common purpose and compare them)  

The team purpose should be agreed at this point and 
written up somewhere in the room.  
Do you have clear common goals and clear approach to 

delivering on those? (If not, now is the time to discuss the  
team’s overall goals for the next year or 6 months and get 

them displayed somewhere).  
Do you have the sense of mutual accountability that sets 
apart a team and helps them become high performing?  
  

Slide 6 
Flip chart 

paper  
Pens   

1100 Drink and snack break  Drinks and 

snacks 
available  

1115 Trust development 

Ask team members to think about a challenge in their lives 
that they have overcome somehow. Ask them to choose a 

picture card which in some way links to or reminds them of 
that challenge, to take it to a random partner and to explain 
to them why they have chosen the card.  

Show Slide 7, which asks them to think through their 
challenge in a little more detail in order to tell the story to 

others. Give them 5-10 minutes to prepare and then get 
each person to tell their story to the group. (If your team is 
large, then you may want to split into 2 groups to do this so 

that it doesn’t take up too much time). 
  

Emotion 

cards  
Slide 7  

1200 The 5 characteristics of a cohesive team  

Show Slide 8 which shows Patrick Lencioni’s 5 
characteristics of a cohesive team. Talk through them from 

the bottom up.  
1. Explain that the bedrock of a cohesive team is trust, 

vulnerability based trust and that is why you have 

just done the previous exercise. The more team 
members feel able to give information to each other 

about challenges and mistakes, without fear that 
team members may use the information against 

them, the greater the levels of trust.  
2. Explain that healthy conflict on  

a team is absolutely necessary for the best decisions 

to be made and a team to flourish. When people 
disagree, they need to express and explain that.  

3. Explain that though it may not always be possible to 

Slide 8  



 

 

reach a consensus on the best way forward, if 

everyone has had chance to express their views then 
it is possible to achieve everyone’s commitment. (If 

ever colleagues walk out of a meeting and express 
negative views about a course of action that they 
have not expressed in a meeting that is the sign that 

this is not being achieved). 
4. Explain that the best teams pull each other up on 

behaviours and approach that are not in-line with 
what the team have agreed, increasing individual and 
team accountability. When things go wrong, they  

5. Explain that when all of the characteristics are in 
place, it leads to great results being achieved 

 
  

1220 Ask the team to think about each of the characteristics and 

in pairs, try to agree a current score out of 10 for each of 
them. Collect those scores and average them on a flipchart.  

 
What steps can be taken to help the team become more 
cohesive based on this model?  

 
Collect ideas preferably using coloured pieces of paper on a 

large pre-glued background or on post its.  
 

 

1230 Lunch  

(Over lunch, you need to set up a table that all team 
members can sit around. Using masking tape, mark out a 

working area for each person so that the whole table is used 
up. This could be indoors or outdoors. You also need to 
distribute the shapes randomly so that each person has 3 

shapes in their area. NB when getting squares out of the 
box, be careful to get out exactly the number you need (one 

for each team member) and leave complete squares in the 
box. 
 

Lunch 

available 

1300 Team2 

Ask the team to read Slide 9 and get familiar with the 

objectives and rules of the exercise.  
Ask the team to seat themselves around the table and 
ensure that they don’t speak to each other until the task is 

complete.  
At the end of the exercise come in and put up Slide 10 and 

ask small groups to discuss the questions. 
Then have a whole group discussion about what the 
exercise tells you about effective teamwork and flip those 

up on a chart. Perhaps get them to rate how they are as a 
team in the workplace currently against each bullet point.  

 

Slide 9  
Team2 

Masking 
tape  
Table that 

all team 
members 

can sit 
around 
Slide 10  



 

 

1345 Needs and offers exercise 

Display Slide 11. Allow each individual time to think about 
what they need from others in the team in order to work 

more effectively and also encourage them to think about 
themselves and how they work and what they could offer to 
do for others in the team to enable more effective working 

of the team. 
Note – some of the needs and offers might be general i.e. 

from the whole team or to the whole team, whereas  
others might be more specific and aimed at specific 
individuals. Either is fine. I 

Get the team to share their ‘needs and offers’ preferably in 
one whole group and make a record of them so that you can 

follow up on them later. If the team is more than 10 people 
then you may need to split into 2 groups.   
 

Slide 11 

1430 Drink break  Drinks and 
snacks 

available  
1445 Pipeline 

Show your team Slide 12 which explains the rules and then 

if there are 8 or more of you, split into two sub-teams and 
give each one 3 pieces of pipe and one small wooden ball. 

Put the wooden box (empty) from the Tower of Power in a 
central position for both the teams to get the balls into. Give 
the sub teams different start positions approximately 10 

metres away from box. Do the exercise being strict about 
teams starting back in their places whenever the ball stops, 

goes backwards or is dropped. Encourage sub-teams to 
discuss the questions on the review cards.  
   

Slide 12 
Pipeline 

exercise  
Pipeline 

review 
cards x 2 

1530 Ideas generation 
Ask the team to come up with ideas for helping the team 

move forward and become more cohesive. Some key 
questions that can act as prompts are… 
How specifically can we ensure that we continue to develop 

as a team? 
What can we do to build trust, encourage healthy conflict, 

enable commitment, ensure accountability and guarantee 
great results? 
How can we work collaboratively together?  

What should be the standards by which we work as a team? 
(You can also add your own questions – whatever you are 

interested in working on.)  
When all the ideas have been generated and are displayed 
on large post-its or sticky walls, give each team member 3 

stickers and ask them to put them on their favourite 3 
ideas.  

Sticky 
board with 

coloured 
pieces of 
paper or 

large wall 
space and 

large post-
its 
Pens 

Slide 13  



 

 

1555 Commitments  

Pick out the ideas that have the most dots on them. Split 
your team into three and give each small group one of the 

top ideas. Ask them to turn that idea into a commitment 
with a timescale etc. Use Slide 14 to help. When each group 
has a commitment, ask them to share them with the group. 

 

Flipchart 

paper and 
pens 

Slide 14  

1615 Emotion card close  

Ask your team to go an choose a picture that relates to their 
experience of today and what their key hope is for the team 
going forward…  

Emotion 

cards 
Slide 15 

 



 

  
@ 

 

 yorkshirewater.com 

Slide contents – full day   
 

 

Slide 1 – Welcome slide  
Slide 2 – Instructions for question cards task  

Slide 3 – Objectives  
Slide 4 – Outline of day  

Slide 5 – Tower of Power instructions 
Slide 6 – Katzenbach and Smith’s definition of a real team  
Slide 7 – Questions to answer in crafting a story  

Slide 8 – The five characteristics of a cohesive team  
Slide 9 – Team2 

Slide 10 – Team2 review questions 
Slide 11 – Needs and Offers  

Slide 12 – Pipeline 
Slide 13 – Questions for idea generation   
Slide 14 – Commitments Questions  

Slide 15 – Emotion card close  
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