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IDENTITY & MISSION

We are people with and without
intellectual disabilities, sharing life in
communities belonging to an International
Federation. 

Mutual relationships and trust in God are
at the heart of our journey together. 

We celebrate the unique value of every
person and recognize our need of one
another. 

Engage in our diverse cultures, working
together toward a more human society.

Make known the gifts of people with
intellectual disabilities, revealed through
mutually transforming relationships. 

Foster an environment in community that
responds to the changing needs of our
members, whilst being faithful to the core
values of our founding story.
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I D E N T I T Y  S T A T E M E N T O U R  M I S S I O N  I S  T O . . .



L'Arche Saint John is a vibrant and growing community where all members are valued and
celebrated. We throw open the doors of welcome to our friends and neighbours. In celebration
and creativity, in prayer and shared spirituality, our daily life is transformed into something
extraordinary. 

With this mandate, we are called to build on these  strengths to continue to create a community
where our foundation is strong, our people are supported, and our values and mission are
recognized and celebrated in Saint John and throughout the province in New Brunswick. We
embrace this call with passion, energy, and hope for the future!

COMMUNITY MANDATE
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M A Y  2 0 1 8  -  M A Y  2 0 2 2

SECURING OUR FOUNDATION 
& BUILDING CAPACITY

Principle: We look for ways to make things better, to solve
problems & capture opportunities. 

INNOVATION & GROWTH Principle: We are a sign of hope for our city and our province.
As we let our light shine we transform those around us. 

We will nurture our assistants, leaders, and other
support people in roles that build their skills and sustain
their commitment to L'Arche Saint John. 
We will develop lasting relationships to successfully
engage and inspire donors to invest in the mission of
L'Arche Saint John.
We will work with the provincial government to secure
fair and stable funding for our community. 

We will respond with creativity to the needs of people
with intellectual disabilities in the greater Saint John
region.
We will develop innovative partnerships with
organizations that share our values and support our
plans for growth. 
We will build on the energy and momentum of Creative
Connections to enhance our impact in the greater Saint
John region. 
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COMMUNITY LEADER 

When I saw the paintings by Krista, Patrick,
Sarah, Joshua and Hannah – all members of
our artistic program, Creative Connections –
hanging on the wall in the Third Space
Gallery Members' Show and Sale at the Saint
John City Market, I was very proud. Our
deepest dream at L'Arche is that people with
developmental disabilities will be recognized
for the gifts they bring to our society if we
give them the right place to do so. For the
two weeks that art show was hanging, Krista,
Patrick, Sarah, Joshua and Hannah were
recognized as local Saint John artists.

There is no denying that living amid the
pandemic has been challenging. I am amazed
by the resilience of all the members of
McKim House and Creative Connections. In
October, we were happy to welcome Sarah
Keyes as a new core member at McKim
House. 

I want to acknowledge that this was only
possible thanks to the committed assistants,
staff, volunteers and our Board of Directors,
who are dedicated to the mission and growth
of our community, even amid the challenges
of COVID-19. Together, we continue to face
daily life together with strength. 

L’Arche Saint John is a small community, and
we have big dreams for growth. We hope to
launch our new project "Supported
Independent Living Initiative” in late 2022.
Through this project, we have reserved four
single occupancy apartments in the new
building at the corner of Union Street and
Wellington Row in the Uptown Saint John
neighborhood, which will be built by Saint
John Non-Profit Housing. In partnership with
the Department of Social Development,
NBACL and you, our donors, we hope to
welcome four new members in our
community. 

R E P O R T  F R O M  O U R

Zoël Breau, Executive Director



As Public Health permits, we invite you to visit
us for a summer campfire and admire our
rejuvenated garden landscape, thanks to the
dedication of assistants, core members,
volunteers and local businesses working on
the project.

For all those who are in more precarious
situations than us, we hold you in our
thoughts and prayers. Let us remain united
and hopeful to have a beautiful summer with
the hope of meeting again soon. I give thanks
for each one of you that supports our
community.

In gratitude,

Zoël Breau
Executive Director

In the coming year, we expect to have some
exciting news around further success in
developing housing solutions with diverse
stakeholders, including persons with
developmental disabilities. The need for
inclusive, affordable housing is evident in our
city and province, and we look forward to
sharing the details around important
upcoming initiatives for L'Arche in New
Brunswick.

With our partners, supporters, and donors
like you, we face 2021 with a dream to make
our city and province a better place for all to
live and thrive. 

We stand assured in the strength, resilience,
and support of our community, and for that
we are deeply grateful.
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CREATIVE
CONNECTIONS

This year at Creative Connections has been a year of creativity and friendship. Creativity in the
way we imagine our program and how we spend time together and the enduring importance of
friendship throughout the ups and downs of the pandemic. The core members of Creative
Connections continue to demonstrate their willingness to grow and connect, adapting to online
learning and creation, and supporting each other, even from afar, whenever possible. 

Despite all of the challenges of the year, Creative Connections still bore witness to the power of
art to connect and the importance of belonging. We celebrate growth in three key areas:
partnerships, projects & events, and responding to the needs of our community.

Strengthened partnership with the Saint John Arts Centre.
Thanks to a shared grant through the Sheila Hugh Mackay
Foundation, our learning sessions with local artists have
doubled each week, sending ripples through our community.
Developed new partnership with Third Space Gallery, who have
generously provided us free membership. This allows our artists'
work to be shown and sold at art shows, and will provide
opportunities for learning and networking through events. 
Continued partnership with the Saint John Free Public Library.
Access to literacy was made more accessible for our isolated
population thanks to their deliveries direct to Creative
Connections.

R E P O R T  F R O M

P A R T N E R S H I P S

Gray Gillies Mott, Program Leader



Offered regular opportunities for our artists to connect and
create through sessions hosted on Zoom. 90% of our artists
regularly took part in these calls. Creative Connections became
a vital point of social connection for core members facing
isolation. We have maintained 100% retention of core members
and volunteers throughout the pandemic.
With the support of our art therapy student, Alisha D'Souza, we
explored our emotional vocabulary, practiced meditation, and
worked on projects that helped us process our thoughts and
fears about the pandemic. 
We had meaningful conversations about race, privilege, and
social justice. These important conversations were made
accessible and safe for our core members to explore.

Participated in the annual Crosby's Gingerbread Trail and
Uptown Sparkles, and the popular art festival THIRD SHIFT.
Through this festival, in collaboration with local artist Amy Ash,
our artists' portraits and art work were featured in larger-than-
life window displays in businesses uptown.
The City of Saint John commissioned an art piece that is
featured on a picnic table uptown near the boardwalk.
Collaborated with Bees Louise to produce a custom beeswax
wrap, which is available for purchase on our website.
Shared the message of L'Arche through our collaborative
colouring book filled with encouraging and hopeful messages.
Copies were received across the Atlantic provinces, in the
hands of isolated children, libraries, and other artists with
disabilities. 
Featured on the news, radio and in a successful video appeal for
our "Support Our Artists" campaign, filmed by Burdock Creative
Media.
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R E S P O N D I N G  T O
T H E  N E E D S  O F  O U R

C O M M U N I T Y

P R O J E C T S  
&  E V E N T S
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What a year we have lived at McKim House! Throughout this pandemic, the core members’
resilience at McKim House has made me incredibly proud. It has not been easy to not be able to
see our family and friends, to not go to restaurants, malls, or movie theatres, and having our world
shrink overnight whenever a phase change happened. Despite the difficulties, it has made us really
appreciate when we can see the people that we love, and it has also pushed us to be creative. For
example, last summer our friend and former assistant Luke set up a concert from our back deck;
we were able to gather, sing, and have a great time (the true McKim House experience), while our
beloved friends and family that made up our audience were safely in their cars. 

MCKIM HOUSE

R E P O R T  F R O M

Victoria Woods, House Leader

In October, we welcomed Sarah Keyes (left) into our home!
Sarah has become an important part of our life at McKim
House. She loves a good mug of hot chocolate (but not too
hot!), helping assistants tidy up, going for walks with her
friends, working on puzzles and colouring, and most
importantly, being silly. Sarah’s infectious laugh, love of
pranks and shenanigans, especially if they involve our beloved
Baby Yoda, and gentle, steady presence brings so much
goodness to our home. We are so lucky to have her here. 



 
What a year it has been; one filled with ups and downs,
celebrating and adventure, arrivals and departures, movies
and drives, singing and praying; yet another year in L’Arche. 

 
In closing, I would like to recognize McKim House’s
assistant team, and all the effort and love that they each put
into our home. They are a group of dedicated, imaginative,
caring, fun-loving people that keep our home running and
help make it the joyful, vibrant place that it is. I am so
incredibly grateful for each of them.

 

McKim House simply wouldn’t be McKim House without
celebrations; we always love a good reason to have a party!
There are a few celebrations from the last year that are worth
highlighting. In August, Debbie (right) turned 60, and in
October she celebrated her 15th anniversary with L'Arche!
We are so grateful for Deb, who is the Queen of Welcoming,
always up for a coffee and a drive, loyal and loving. 

Also, Patrick (below) turned the big 4-0 in January! We
celebrated with a Harry Potter-themed supper; and most
importantly… Patrick finally got his Hogwarts letter! 
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We also experienced a difficult loss this year: our beloved
friend and McKim House core member Kristina (left) passed
away in January. Kristina frequently comes up in stories of
whale watching, delicious desserts, and so many adventures.
We miss her so much.



GARDEN 

ACCESSIBILITY
INITIATIVE

The garden creates meaningful work for core
members, assistants volunteers and community
members. Our rejuvenated and accessible outdoor
space also provides a place where our community
can have small gatherings outside – a  crucial benefit
to our isolated members during COVID-19.

The garden will be a permanent addition to our
home to be cared for and enjoyed for years to come. 

The Garden Accessibility Initiative aims to redesign
our outdoor space to be more accessible and
enjoyable. The goal is to help improve the mental,
physical, and emotional well-being of the core
members and staff at L'Arche Saint John and
Creative Connections during the pandemic. 

What started as a small dream between two
assistants has blossomed into a beautiful project
that benefits our whole community.
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Katie McTiernan, Program Assistant (Creative Connections)
Sarah Bell, Assistant (McKim House)

S P E C I A L  P R O J E C T

Special thanks to Saint John West Home Hardware Building Centre and  Brunswick Nurseries for 
 donations of seeds and plants, and to the many volunteers and donors that have invested in this project. 



Sustainability and growth have remained the focus of the board during this challenging year.
Sustainability and growth are the pillars of the most recent mandate created by a small team from
our L’Arche community, and later approved by the broader community in Saint John. 

It’s been an unusual year in so many ways. A key function of the board is to ensure we have
sufficient income to fund our work. While our funding flows were not typical this past year, we
nonetheless finished ahead of budget. As the COVID-19 pandemic eases we will return to our
more typical flow. This sees approximately 50% of our expenses covered by the provincial
government, and each year staff and the board run events, issue fundraising appeals, make
requests to institutions that consider grants, and make general requests to donors to make up the
remainder.

As we work to make up the remainder of funding needs, we continue dialogue with the province
to consider more sustainable direct funding, and continue to improve our skills in securing grants,
endowments, bequests and other gifts that provide more predictable and sustainable revenue.
Over the past few years we have had two bequests from people who deeply admired our work
and remembered us in their wills. Additionally we have had our first endowment fund established
to provide annual funding to L’Arche Saint John in perpetuity. We are interested to increase legacy
gifts and endowments. 

In pursuing sustainable growth, the board is currently working with local, provincial and national
partners to expand sustainable services to those who need what we provide. 

This past year has been challenging for everyone. The ongoing pandemic has caused stresses for
you and for us at L’Arche Saint John. Our team, led by Zoël, has done remarkable work for our
core members and our community. 

I’ve had the pleasure to serve as President and Board Chair since May 2017. I want to
acknowledge that we are very fortunate to have Zoël with us as Community Leader. The board is
proud of the work of Zoël, and his team. I thank you for being part of our L’Arche Saint John
community.
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CHAIR OF 

THE BOARD

R E P O R T  F R O M

Jim Kokocki, Chair of the Board of Directors
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2020-2021
FINANCIALS

BOARD OF DIRECTORS

Jim Kokocki, Chairperson

David Stonehouse, 
Vice-Chairperson

Moira Wilson*, Secretary

Cheryl Lambert, Treasurer

Martin Chiasson

Wayne Cooper

Kevin Belyea

Jake Robinson**

Tonya Ellis**

*Departing members
**New members

We would like to thank Sarah
Fitzpatrick and Moira Wilson to their
years of dedication as volunteer
members of the Board of Directors. 

T O T A L  R E V E N U E :  $ 4 9 0 , 9 7 2

T O T A L  E X P E N S E S :  $ 4 5 2 , 9 2 2

*Government funding was higher this year due to emergency
COVID-19 funding. Typically, government funding accounts for
about 50% of our annual revenue.

Government funding*: 68%

Donations: 26.8%

Grants: 2.5%
Other: 2.6%

Program services: 76.2%

Administration: 15.9%
Fundraising: 8%

Percentages may not add to 100% due to rounding.
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Thanks to your support, Saint John is a more inclusive city for adults with intellectual disabilities.

While core members are at the centre of L'Arche life, you, our community and supporters, are the
backbone of our community. With your support, we look to the coming years with hope – and a
vision to grow our community to reach more adults with intellectual disabilities in Saint John.

THANK YOU 

TO OUR DONORS!

$131,770
donated by individuals

Thank you the following foundations and partners for their support:
Sisters of Charity of the Immaculate Conception | McKean Family Foundation

J & G Servant Foundation | Saint John Arts Centre | Saint John Free Public Library
City of Saint John: Community Arts Grant

11 
new monthly donors

B Y  T H E
N U M B E R S

M A K E  A  L A S T I N G  I M P A C T

CREATE A LEGACY GIFT by
supporting the L'Arche Saint John
Brighter Futures Endowment Fund.

BECOME A MONTHLY DONOR to
help us plan for the future.

Contact our Community Development Coordinator, Rachel,
at rachel@larchesaintjohn.org.
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L’Arche communities create homes, work, and day programs together with people who have
intellectual disabilities. L’Arche Saint John belongs to an International Federation of more than 150
faith-based communities in nearly 40 different countries. 

L’Arche Saint John has been a confirmed L’Arche community since 2005. Our arts program,
Creative Connections, opened in 2016.

www.facebook.com/larchesaintjohn
www.instagram.com/larchesj
www.twitter.com/larchesj

C O N N E C T  W I T H  U S  O N L I N E !

623 Lancaster Ave | Saint John, NB | E2M 3M3
(506) 672-6504 | www.larchesaintjohn.org

https://www.larche.org/en/welcome
https://www.larchesaintjohn.org/history

