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IDENTITY & MISSION
STATEMENT

Make known the gifts of people with intellectual disabilities, revealed through mutually
transforming relationships. 
Foster an environment in community that responds to the changing needs of our members, whilst
being faithful to the core values of our founding story.
Engage in our diverse cultures, working together toward a more human society.

We are people with and without intellectual disabilities, sharing life in communities belonging to an
International Federation. Mutual relationships are at the heart of our journey together. We celebrate the
unique value of every person and recognize our need of one another. 

Our mission is to... 
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REPORT FROM THE

Saint John needs more L’Arche. New Brunswick needs more too.

To think that our inspiring model of inclusiveness is available to only a small number of individuals and
their families throughout the province is a shame.

We have so much to give and to share. 

We have been taking important steps toward building on what we can offer our city and our province –
and, most importantly, to the people we serve.

As you will read in the pages that follow, there are obstacles in our way. Jim Kokocki, my predecessor,
outlines concisely what they are. We are working tirelessly to remove those obstacles and forge ahead.

Zoël Breau, our community leader, writes about his dream for L’Arche Saint John and about the warm
embrace we have felt from people and organizations as we have worked hard to raise awareness of
what we do and form new partnerships.

For a small organization like ours, this takes big effort.

I am so grateful to everyone in our community for all that they have done, and continue to do, to make
L’Arche Saint John such a loving and supportive community while at the same time building for the
future.

We are blessed to have remarkable staff and volunteers, with talents and passion beyond measure. They
are the reason for our success.

PRESIDENT
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The last two years, in particular, have tested them and the people we serve through McKim House and
Creative Connections. The pandemic forced all of us to go about our days in more creative, and
admittedly isolating, ways. Their resilience and dedication have seen us through, and I am so grateful
for that.

What has also carried us through is the overwhelming support we feel from the community around us.
We’re being much more intentional about raising awareness of who we are and what we do. We’re
reaching out to the people and organizations who can help achieve our vision of growth, and who will
benefit themselves by involvement in L’Arche.

We’re creating a better understanding why L’Arche is important and how our city and our province
needs more of what we offer. 

We’re creating positive change and building momentum for growth.

Together, with your help, we will achieve our dreams.

Sincerely,

Dave Stonehouse
President & Chair of the Board
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Below, from left: (1) Krista tells a joke
at our Songs From the Back Deck
concert. (2) Shawna takes a break at
Creative Connections for some sweet
treats from the bakery next to the
studio. (3) Gray (left) and Adrian
(right) enjoy an afternoon on the
beach. 



REPORT FROM THE 

It has been my pleasure to serve as President and Board Chair for four and one-half years. Thank you to
my good friend Dave Stonehouse for stepping forward and taking on these responsibilities. 

I am immensely proud of the work we perform with our core members and our community. It brings joy
to see that people in Greater Saint John recognize and support what we do. We need to further nurture
that. 

Although I’m proud of our work, I do hope that as we progress, we further understand and document
our impacts for people and the community. Some people are moved by stories, and some people are
moved by metrics. We need to be skilled at capturing and sharing both. 

When I joined the board, I had concerns about our financial viability. We’ve made some progress.
L’Arche leaders such as Jenn Power indicate that while L’Arche in New Brunswick is funded for 50% of
our essentials, L’Arche in Nova Scotia is funded for 90% of essentials. Government officials have been
verbally supportive, and have helped us to realize some funding we’ve been unaware of, but we are no
where near receiving the essential funding offered in Nova Scotia or other provinces. 

Our annual budget these days totals around $600,000. When the figures are compiled at year end, the
province will have funded approximately $300,000, or 50% of the total. Half of the other $300,000 we
will earn without too much effort. The remaining $150,000 usually requires a great deal of effort.

past president
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Receive funding to 90% by the Province of New Brunswick, which will enable us to meet basic
needs, but additionally to invest, develop and add staff.
Significantly grow our endowment funds. We now have two endowment funds with combined
balances exceeding $200,000 that will deliver $7,000 this year and the same or better every year.
The larger the endowment base grows, the larger the annual contribution to our local finances. We
can actively grow the endowment balances with appropriate attention. 
We can more effectively nurture donors. Many individuals have been generous over the years. Every
donation is valuable. We’ve improved our email and online appeals, but there is more work to do. 
Finally, we’ve had some wonderful legacy gifts from people who remember L’Arche in their wills.
While this isn’t highly predictable funding, it can be very beneficial to us.

I see four ways to address our financial gap;

1.

2.

3.

4.

Our people do wonderful work with our core members and our communities. As I depart the board, I
note the board and senior staff would like to see us expand our reach, to add programs and add friends
to the L’Arche community. We have abundant potential.  

Thank you to Dave and the board, and to Zoël and his team. 

Best wishes,

Jim Kokocki
Past President & Chair of the Board

Below, from left: (1) Kathryn (left) and
Moira (right) pause for a smile at our
Soup's On fundraiser last fall. 
(2) Every Sunday, Patrick volunteers
to walk dogs for those who need
support. (3) Hannah enjoys a sunny
afternoon at the beach. 
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REPORT FROM THE

For L’Arche Saint John, this year was a year of opportunity and growth. 

Our sold-out event in September 2021 called Building Community with special guest the Honourable
Frank McKenna was a gift that we will remember and appreciate for many years to come. The event was
an amazing opportunity to showcase who we are and to pave the way for new encounters, friends and
benefactors. 

Partnerships are key to our growth. In the past year, we have built important partnerships with the New
Brunswick Association for Community Living, Moosehead Breweries, UNB Saint John, and Port Saint
John, to name a few. Importantly, we launched the L’Arche Saint John Brighter Futures Fund through the
Greater Saint John Community Foundation with an inaugural gift of $100,000 from the Sisters of
Charity. We are deeply grateful for each of these relationships that have come alongside us to help
bring our vision of a more inclusive Saint John to life.

COMMUNITY LEADER
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The need for inclusive housing in Saint John is a hidden crisis. Over the past year, we have been in
dialogue with the Department of Social Development to explore a new way to expand what L’Arche
Saint John can offer. Thanks to pilot funding from the Department of Social Development and grant
funding from the Sir James Dunn Foundation, we are launching a Supported Independent Living (SIL)
program. Victoria’s report on SIL that follows details the importance of the program, and our eagerness
to get started.

In fall 2021, Debbie Turnbull moved out of McKim House for health reasons. She is now settled into her
new home at The Turnbull Home and doing very well. Debbie’s departure gave us the opportunity to
welcome a new core member, Adrian Morgan. We’ve known Adrian for many years through our day
program, Creative Connections, and are excited for this next chapter with him.

Still, we dream of opening a second home in Saint John. We are committed to continuing our dialogue
with the provincial government to ensure that L'Arche is well-known and valued for our services.

I can't help but mention the quality of commitment and care that staff, volunteers, and friends brought
to our community due to the illness and stress of the pandemic. There are no words to express, on
behalf of our community, my gratitude and respect for the way our friends and supporters have brought
life and hope to the people of McKim House and Creative Connections over the past two years.

With gratitude,

Zoël Breau
Community Leader/Executive Director

Below: highlights from our event,
Building Community. From left: (1)
Sister Mary Beth of the Sisters of
Charity, Patrick McGrath and Kevin
Belyea of L'Arche Saint John react to
the news of a $100,000 gift from the
Sisters of Charity to our Brighter
Futures Fund. (2) Guests browse the
silent auction. (3) Frank McKenna on
stage. 
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A year in the life of McKim House can be a daunting thing to summarize. How can you possibly capture
all the beautiful moments, the messy moments, the ordinary moments, and the extraordinary moments
that make our home the place it is? From community vacation at a lovely little cottage to making
homemade jam at our kitchen table, from bake-off competitions to cozy movie nights, these moments
all weave together to create a year of L’Arche life.

A significant moment in the last year was when Debbie Turnbull moved out of McKim House. Debbie
called McKim House home for nearly 16 years. There are so many stories about her spirit of welcome
shown through detailed McKim House tours for new friends and students, how easy it is for her to chat
with anyone and everyone, and moments shared over piping hot cups of tea. Community members now
visit Debbie in her new home at The Turnbull Home, which brings both Debbie and her visitors so much
joy. And though Debbie no longer lives in L’Arche, she will always be a member of L'Arche.

With Debbie’s departure, we have the opportunity to welcome someone new to McKim House. We are
excited to welcome Adrian Morgan to McKim House! Adrian is no stranger to our community, having
attended Creative Connections for a few years. He is a kind, helpful, and funny friend. Adrian has been
adjusting to life at McKim House, which includes many rounds of the card game Crazy 8’s after supper!

L’Arche anniversaries are important moments of celebration in our community. In October, Sarah Keyes
celebrated her very first L’Arche anniversary. For Sarah, it has been a year of so much growth, peaceful
moments on her favourite blue couch, and many prankster jokes with Baby Yoda. This year, we also
celebrated Krista’s and Patrick’s 15th anniversary at McKim House. 

PROGRAM REPORT:

McKIM HOUSE
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Counter-clockwise, from left: (1) Sarah
Bell (left) and Krista (right) pause for
coffee in Nova Scotia. (2) Patrick
serenades guests at our gala event in
September. (3) Debbie enjoys a cup of
tea in our garden last summer. (4)
Sarah Keyes (left) and Megan (right)
out on a neighbourhood walk
together. (5) Stéphane mashes
strawberries for some delicious
homemade jam.

We experienced intense periods this year, too. Two years into the pandemic, COVID finally struck
McKim House in April. A beautiful part of this very difficult time was the care, generosity and love
shown to us by so many of our friends in the community. For a month straight, suppers were brought to
our door each night. We had enough lasagnas to feed an army, even a month later!

This year, we had assistants come and go, as we have every year. We said “see you later” to Sarah Bell,
queen of baked goods and tea parties. We welcomed Megan Every, who came from L’Arche from
Manchester in the U.K. (also known as Lethal Mermaid on the roller derby rink!).

As every other year, this year has been full of joys, challenges, celebrations and tricky moments that we
weathered together. 

I want to extend a big thank you to the assistant team for their dedication to McKim House. While the
core members are the core of our home, you make our home and all who abide in it grow and thrive.

Victoria Woods
McKim House Leader
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This year, Creative Connections found new ways to support each other and build community! The past
year was filled with art, laughter, important learning, and a deepened sense of belonging. 

The pandemic forced us to stay nimble with shifting schedules, offering programming online, and
working in separate locations. We are especially grateful to the assistants of Creative Connections,
Katie McTeirnan and Greer Stackhouse, whose care, flexibility, and creativity bring security and
friendship to our daily life.

Thanks to our partners and supporters, we were able to work with professional artists and passionate
volunteers. We learned new skills, built important relationships, and had meaningful conversations
about inclusion. Our thanks to the Saint John Arts Centre, ChromaNB, and Third Space Gallery for
supporting these connections, as well as Leonard Charities for funding a silk screening project
underway. 

Our artists worked with a variety of mediums this year, including sculpture, photography, painting,
textiles, collage, video, sound design, and more. They created beautiful and challenging art about their
lives and the events in the world. We tackled challenging topics like the mistreatment of Indigenous
peoples, war, and injustice through art and meaningful conversation.

PROGRAM REPORT:

creative connections
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Last summer, we started an accessible garden project at McKim House and it was a wonderful success!
We welcomed neighbours, family, friends, children, experienced gardeners and first-time gardeners. We
grew healthy food and beautiful flowers. We saw the garden come alive with insects, birds, and even a
few deer. The garden was a sanctuary through lockdowns when we couldn’t be together safely indoors.
It kept us active, and time outside helped our mental health. This coming year, we are dreaming and
planning to make the garden more accessible and to use our time there to connect with the wider
community.

We are pleased to now offer art for sale online on our new website generously built by Good
Commerce. This new online capability helps L’Arche Saint John & Creative Connections reach new
people and businesses, opening us up to new opportunities. Last holiday season, we were excited to be
commissioned by two local businesses to create unique gifts for their clients.

Creative Connections continues to be a place of welcome and safety for our community. It is a place
where people with and without disabilities can share their gifts and talents. The sense of belonging
helps participants, visiting artists, volunteers and assistants to discover more about themselves and
nurture healthy relationships. Each day when we share gratitude, we often take time to be thankful for
“being with our friends," and “just being here."

Gray Gillies Mott
Program Leader, Creative Connections

Counter-clockwise from left: (1)
Creative Connections' window is
often decorated. (2) Spencer shows
off a sunflower drawn in solidarity
with Ukraine. (3) Greer, Gray, and
Katie are the staff team at Creative
Connections. (4) Warren (left) and
Katie (right) showcase some
commissioned art. (5) Andrew Oland,
President & CEO of Moosehead
Breweries, receives a painting from
Krista made by Creative Connections.
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New Brunswick faces a housing crisis, and this especially impacts people with disabilities. Cost of living
has skyrocketed over the last year. Loneliness has emerged as a deep need to find creative solutions for.
Families are wanting security for their loved ones; a safe living situation that also allows the
opportunity for their loved ones to grow and thrive.

To help address these needs, L’Arche Saint John is launching a new program called Supported
Independent Living (SIL). We have received government funding for a two-year pilot project to establish
the program here in the city, in addition to funds from The Sir James Dunn Foundation. We are
determined to create a person-centred program that is uniquely and authentically L’Arche, but also
making our own mark on uptown Saint John.

By early 2023, we will welcome four core members to live in their own apartments. The four
apartments are in a new apartment building that is currently being built uptown on Wellington Street
by Saint John Non-Profit Housing. In this building, we will be exploring how we create community in an
apartment building; creating solid support systems for our core members is extremely important.

PROGRAM REPORT:

supported independent living
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We will also begin outreach to at least 20 people with intellectual disabilities within the Saint John
community. This gives us an opportunity to welcome more people into our community, address a
significant need in the disability community, and diversify how we as an organization can support
people with intellectual disabilities. It is exciting that we can provide a new way for people to
experience community life.

The community outreach element of our SIL program will be centred around providing training for
people with disabilities that are looking to one day live independently. Even if they are not supported
by L’Arche once they live independently, we will be able to facilitate individualized supports and skill-
building, such as managing finances, using public transit, and cooking meals.

Our SIL program creates opportunities to create new partnerships within the greater Saint John region,
as well as further and deepen current partnerships. The New Brunswick Association for Community
Living has quickly emerged as a valuable partner for our SIL program; they are eager to help us
establish our program, give insight into the complicated world of assessments and funding and make us
aware of valuable resources in the Saint John community.

We have a SIL Steering Committee which is made up of members of our community with and without
intellectual disabilities. The committee is a circle of people that come with passion, dedication, and
different perspectives. We are so excited to be on this journey together and be part of an important
moment for our community!

Victoria Woods
Supported Independent Living Coordinator

Below, from left: (1) Catherine performs
an original tune at our Songs From the
Back Deck concert. (2) From left: Sarah,
Brandon, and Victoria pause for a photo
at Building Community. (3) Shawna is an
artist at Creative Connections and an
advocate for herself and others with
disabilities. She and Catherine are part
of the SIL Steering Committee with
Victoria.
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REPORT FROM THE

2021-22 was another year of uncertainty and challenges with the lasting effects of COVID, but once
again the L’Arche Saint John community persevered.

The fiscal year was taken on with great optimism, and that optimism was met with great outcomes.  
 L’Arche Saint John’s balance sheet has grown again this year by $47,126 for total assets of $381,638.
Liabilities increased by $10,513, for total liabilities of $102,018. This makes our net asset value for the
year $279,620. Note that current liabilities reflect a Canadian Emergency Business Account loan in the
amount of $40,000 that will be repaid in full by Dec. 31, 2023.

L’Arche Saint John income was higher than anticipated this year with total revenues $845,764. As the
old saying goes, “it takes money to make money” – our expenses were also more than budgeted at
$809,151. At the end of the year, we recorded a healthy net income of $36,613.

There was a significant increase in revenues and expenses this year. This was partially due to $200,393
in donations designated for the L’Arche Saint John Brighter Futures endowment fund – donations were
accepted by L’Arche then forwarded to the Greater Saint John Community Foundation for deposit into
the fund, leaving a balanced entry on our income statement. There was continued support from our
Federal government for COVID relief such as Canadian Emergency Wage Subsidy in the amount $43,684
as well as some other smaller subsidies and funding.

This was an outstanding year for L’Arche Saint John. The Building Community event with Frank
McKenna was not only financially successful, but it was meaningful to so many individuals. The
recognition and publicity L’Arche received around this event will be impactful for years to come. This
event resulted in over $55,000 in net income to L’Arche Saint John. 

I would like to recognize what a tremendous undertaking the Building Community event was. Although
it took many hands to pull this together, a special thank you to Wayne Cooper and Moira Wilson for
overseeing this event and ensuring it went off without a hitch.

TREASURER
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Another major milestone for the Community was the commencement of the Brighter Futures
endowment fund with Saint John Community Foundation. The Brighter Futures Fund was initiated to
help with our goal to create long term sustainable funding for L’Arche Saint John. Thanks to the
amazing support of our donors, we have over $200,000 in this fund that was just opened in September.
L’Arche Saint John also has held some fantastic fundraisers again this year such as our “Dinner In”,
Soups On!, Battle of the Fans and Support our Artists. These initiatives are imperative to obtaining the
funds needed to keep L’Arche operating efficiently. A huge thank you goes out to all those individuals
who helped make these events happen – amazing work!

L’Arche Saint John now receives $21,218 in government funding monthly although funding is increasing
as is the operational costs, which are now approximately $45,000 a month. Taken annually, this leaves
an average annual deficit of approximately $285,000 to be sought out through other funding options
such as donations, fundraising, art sales and applying for grants.

This takes a lot of diligence and hard work from all involved. On behalf of the board, I would like to
thank everyone for their efforts over the past year. The resilience and dedication by L’Arche Saint John
employees, board and community is outstanding.

Finally, on behalf of the board of directors, I would like to say a special thank you to Betty-Jo Blanchard
for her hard work in keeping our books up to date and getting our monthly reports out so quickly. This
will be BJ’s last year as our bookkeeper as she is retiring to do some travelling and spend time with her
family, especially her grandson Seamus. She has been with L’Arche Saint John since the very beginning
and has been a staple in the community. She will be dearly missed. We sincerely appreciate all the time
and effort BJ has put in and we are pleased that she will remain a member of the community in other
capacities. 

I am very grateful to be part of the L’Arche community and look forward to another fantastic year.

Sincerely,

Cheryl Lambert 
Board Treasurer

Right: Members of our
community pause for a
group photo at our event,
Building Community. 
With over 400 community
and business leaders in
attendance, it was the
biggest event in our
community's history.
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Note: On this page, total revenues, expenditures and annual 
income do not include donations in the amount of $200,393 which
were deposited and transferred to our Brighter Futures endowment
fund held by the Greater Saint John Community Foundation. 

2021-2022

financials

TOTAL REVENUES: $645,371 TOTAL EXPENDITURES: $608,758

Donations: 46.3%

Government: 50.2%

Grants: 2%

Other: 1.5%

Programs: 70.8%

Fundraising: 18.7%

Administration: 10.4%
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BOARD OF DIRECTORS

DAVE STONEHOUSE
President

JIM KOKOCKI*
Past president

CHERYL LAMBERT
Treasurer

MARTIN CHIASSON*
Director

KEVIN BELYEA
Director

TONYA ELLIS
Director

WAYNE COOPER*
Director

JAKE ROBINSON
Director

BERNADETTE FERNANDES
Director

*We give thanks for the years
of service from Jim Kokocki,
Martin Chiasson and Wayne
Cooper as they depart the
board of directors.

2019 2020
2021

2022

$250K

$500K

$750K
ANNUAL INCOME TRENDS



CONTACT US

623 Lancaster Ave.
Saint John, N.B. E2M 2M3
(506) 672-6504
info@larchesaintjohn.org

JOIN OUR CIRCLE OF SUPPORT

Call (506) 672-6504, or go online:
www.larchesaintjohn.org.


