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Quiz 1

1. A defining aspect of leadership is the ability to: 

a. communicate in multiple languages 

b. give orders to followers

c. maintain status quo in an organization

d. inspire people’s confidence and gain their support

Answer:

d. inspire people’s confidence and gain their support

2. Which stakeholder group would be most likely focused on a 
leader’s effectiveness in fostering and sustaining a positive, 
trusting, collaborative, and engaging culture within an 
organization?

a. Government 

b. Shareholders 

c. Employees 

d. Customers

Answer:

c. Employees 
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3. A leader who is an exceptionally strong and clear speaker, 
delivering compelling speeches, press conferences, interviews, 
and presentations, would thrive in the role of:

a. Figurehead 

b. Entrepreneur

c. Spokesperson 

d. Strategic Planner 

Answer:

c. Spokesperson

4. The ability to attain desired results is referred to as:

a. Ethics

b. Efficiency 

c. Entrepreneurship

d. Effectiveness 

Answer:

d. Effectiveness
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5. Which of the following is an example of an informal leader?

a. A state governor

b. A volunteer organizing a community event 

c. A college professor 

d. A shift supervisor for a fast food chain

Answer:

b. A volunteer organizing a community event
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Quiz 2

1. A leader who demonstrates a willingness to seek input from 
creative and forward-thinking minds within an organization, 
and take reasonable risks to develop innovative ideas into 
new products, is most likely demonstrating which Big Five 
personality trait?

a. Conscientiousness

b. Openness to Experience 

c. Agreeableness 

d. Emotional Stability  

Answer:

e. Openness to Experience

2. A leader that can see a situation through the lens or perspective 
of their followers, even if it’s quite different from their own 
perception of a situation, is likely demonstrating which 
component of emotional intelligence?

a. Self-awareness 

b. Relationship management 

c. Social awareness

d. Self-management 

Answer:

c. Social awareness
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3. A leader who communicates truthfully and with transparency 
most likely possesses which of the following universally 
positive leader attributes, as identified through research from 
the GLOBE Project?

a. Intelligent

b. Honest 

c. Decisive 

d. Motivational 

Answer:

b. Honest

4. The area of mentoring and coaching is integrated into which of 
the categories of the Skill-based Leadership Model?

a. Environmental Influences 

b. Competencies

c. Leadership Outcomes 

d. Career Experiences 

Answer:

d. Career Experiences
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5. An organizational leader who regularly assesses external trends 
and influencing factors in relation to economic shifts and 
consumer spending to determine patterns for forecasting and 
long-term planning is applying which skill set?

a. Interpersonal skills

b. Technical skills

c. Conceptual skills

d. Decision making skills 

Answer:

c. Conceptual skills
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Quiz 3

1. Which of the following leader behaviors would be considered 
part of the consideration behavioral dimension? 

a. Setting relevant goals and objectives and their associated 
required tasks

b. Offering recognition and appreciation for excellent 
performance and effort

c. Assigning clear and relevant roles to group members

d. Offering training and development opportunities to address 
knowledge and skill needs

Answer:

b. Offering recognition and appreciation for excellent 
performance and effort
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2. Which of the following leader behaviors would be considered 
part of the initiating structure behavioral dimension?

a. Creating enthusiasm among members for the team’s mission 
and values

b. Offering opportunities for team members to approach the 
leader with questions

c. Coordinating weekly meetings and setting an agenda

d. Building rapport and trust among new members

Answer:

c. Coordinating weekly meetings and setting an agenda

3. The behavioral dimension referred to as the initiating structure 
that emerged from the Ohio State University studies is most 
closely aligned with which behavioral dimension produced by 
the University of Michigan studies? 

a. Concern for People

b. Task Management

c. Task/Production Orientation 

d. Initiating Process

Answer:

c. Task/Production Orientation
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4. A leader that demonstrates a high level of concern and care for 
their followers/group members as well as a high level of task-
orientation and focus on performance would most likely fall 
into which leadership style on the Managerial (Leadership) 
Grid?

a. Authority-Compliance Management

b. Country Club Management 

c. Impoverished Management

d. Team Management 

Answer:

d. Team Management

5. According to the Managerial (Leadership) Grid, a manager 
who creates an inclusive, trusting, and harmonious group 
environment, but does not focus on setting goals, delegating 
tasks, or adhering to deadlines and expectations, would likely 
fall into which leadership style? 

a. Authority-Compliance Management 

b. Country Club Management 

c. Middle-of-the-Road Management 

d. Team Management 

Answer:

b. Country Club Management 
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Quiz 4

1. All of the following are influencing factors included in 
Fiedler’s contingency theory of leadership, with the exception 
of__________.

a. followers’ knowledge and skills

b. leader-member relations

c. task structure

d. position power

Answer:

a. followers’ knowledge and skills 

2. In most situations, unless there are strong indicators of a 
particular need, a leader should strive to focus on ___________.

a. relationships more than tasks

b. tasks more than relationships

c. a balance of tasks and relationships

d. goal setting and discipline

Answer:

c. a balance of tasks and relationships
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3. According to the LPC scale, a leader’s description of their 
_______________ is an accurate indicator of their task or 
interpersonal relationship orientation.

a. likely preferred co-worker 

b. lowest performing co-worker

c. lowest priority co-worker 

d. least preferred co-worker 

Answer:

d. least preferred co-worker 

4. The leader-member exchange (LMX) theory proposes that a 
leader will have group members that comprise an __________, 
demonstrating exemplary performance, involvement and 
engagement, and willingness to contribute in a manner that goes 
above and beyond the scope of their role.

a. in-group

b. it-group

c. input-group

d. inclusion-group

Answer:

a. in-group
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5. According to the Situational Leadership II (SLII®) Model, 
a leader should most likely implement which style to 
accommodate group members who need a boost of inspiration, 
motivation, and greater sense of confidence?

a. S1: Directing Style

b. S2: Coaching Style

c. S3: Supporting Style

d. S4: Delegating Style 

Answer:

c. S3: Supporting Style
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Quiz 5

1. Of the four possible outcomes of power and influence, 
__________ refers to when the follower does what is asked but 
does not want to.

a. compliance 

b. internalization

c. identification 

d. resistance 

Answer:

a. compliance

2. Of the four possible outcomes of power and influence, 
__________ refers to when the follower does what is asked 
because the follower believes it is the right thing to do.

a. compliance 

b. internalization

c. identification 

d. resistance 

Answer:

b. internalization
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3. A leader that has control over a group in a situation based on 
their formal role involving an assigned scope of authority over 
their group members most likely holds which type of power?

a. Legitimate

b. Information 

c. Persuasive

d. Process 

Answer:

a. Legitimate

4. An individual with the ability to influence others through 
specialized knowledge, skills, or abilities most likely possesses 
__________ power.

a. Prestige 

b. Expert 

c. Referent 

d. Coercive 

Answer:

b. Expert
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5. A leader who is effective in garnering support from their 
followers through the logical and persuasive integration of 
factual information and evidence in their position is most likely 
using which influence tactic?

a. Ingratiation

b. Coalition

c. Rational Persuasion

d. Inspirational Appeals

Answer:

c. Rational Persuasion
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Quiz 6

1. A manager who gives new employees easy assignments that 
they are almost certain to complete successfully and then praises 
them for their success is most likely demonstrating which of the 
following characteristics of charismatic leadership?

a. Masterful communication skills

b. Ability to inspire trust

c. Ability to make group members feel capable

d. Energy and action orientation

Answer:

c. Ability to make group members feel capable
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2. Which of the following is can be an issue and concern with 
some charismatic leaders?

a. Their vision is not always clear and compelling to their 
followers

b. They can have difficulty in effectively influencing others 
through lack of persuasion

c. They can sometimes lead followers down an unethical, self-
serving path

d. They place unreasonable, unrealistically high expectations on 
group members

Answer:

c. They can sometimes lead followers down an unethical, self-
serving path

3. A leader that expects followers to complete delegated tasks and 
achieve set goals in exchange for a positive and desired outcome 
or benefit is likely demonstrating which leadership style? 

a. Transformational 

b. Transactional

c. Charismatic 

d. Transitional 

Answer:

b. Transactional
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4. A transformational leader is one who ____________________.

a. transforms their leadership style to fit the situation

b. makes major changes in an organization to benefit a small, 
select group 

c. desires to move up the corporate ladder rapidly

d. partners with their followers to drive change that benefits the 
greater good

Answer:

d. partners with their followers to drive change that benefits the 
greater good

5. A transformational leader who provides challenging yet 
attainable goals is likely demonstrating which of the following 
elements referred to as the ‘Four I’s’?

a. Intellectual Stimulation

b. Inspirational Motivation

c. Idealized Influence

d. Individual Consideration

Answer:

a. Intellectual Stimulation
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Quiz 7

1. All of the following trends have influenced the increase in 
the number of organizational teams with the exception of 
___________.

a. an increase in artificial intelligence 

b. a shift towards a flatter organizational structure

c. an increase in work complexity

d. the availability of technology tools and systems

Answer:

a. an increase in artificial intelligence

2. A team comprised of members that work in different 
organizational departments and contribute their respective 
field-specific knowledge and experience to support the team’s 
objectives is often referred to as a __________ team. 

a. virtual 

b. self-managed 

c. cross-functional 

d. global

Answer:

c. cross-functional
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3. Which of the following characteristics is not consistent with a 
structured, formal team leader role?

a. The team leader will receive a promotion for their efforts

b. There is typically one assigned team leader at a time

c. Any team member can be assigned the team leader role

d. The team leader role can be rotated on a time schedule

Answer:

a. The team leader will receive a promotion for their efforts

4. Which is the following is not an example of a task facilitation 
behavior?

a. Sets clear and tangible goals

b. Coordinates team meetings

c. Diffuses conflict among team members

d. Checks in with team members on task progress

Answer:

c. Diffuses conflict among team members
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5. A team leader’s ability to show their understanding and respect 
for team members’ perceptions of their situation, needs, and 
challenges is referred to as __________.

a. empathy

b. validation 

c. consideration

d. sympathy

Answer:

a. empathy
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Quiz 8

1. The strategic process of developing individuals for future 
placement in leadership/management roles in preparation 
for existing leaders and managers to vacate their respective 
positions is referred to as __________.

a. talent management 

b. succession planning

c. leader transference 

d. leadership planning

Answer:

b. succession planning

2. Which of the following Lominger Competency categories would 
be most closely aligned with the ability to evaluate performance 
outcomes and implement metrics to gather information 
regarding key performance indicators (KPI’s), effectiveness, and 
efficiency?

a. Managing and Measuring Work

b. Organizational Agility 

c. Innovation Management 

d. Priority Setting

Answer:

a. Managing and Measuring Work
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3. A manager that finds it challenging to work through projects 
with minimal instructions and vague expectations would 
likely need development in which of the following Lominger 
Competency categories?

a. Managerial Courage

b. Innovation Management

c. Dealing With Ambiguity

d. Process Management 

Answer:

c. Dealing With Ambiguity

4. Which of the following leadership development methods 
integrates multiple activities, including hands-on simulation 
exercises, hypothetical scenario analysis, role play, 
presentations, and group discussions?

a. High Impact Learning

b. On-the-job Training

c. Mentoring Programs

d. Assessment Centers

Answer:

d. Assessment Centers
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5. The __________ approach provides the opportunity to gain new 
knowledge, build skills, and interact with others by working 
in different departments/functions over the course of a specific 
time cycle.

a. job shadowing

b. job rotation

c. job enrichment

d. job coaching

Answer:

b. job rotation
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Quiz 9

1. The concept of ____________ is concerned with an organization’s 
efforts to serve external community or population’s needs 
in altruistic ways that go beyond what may benefit the 
organization itself. 

a. collaborative leadership

b. corporate social responsibility

c. community innovation

d. contingency management

Answer:

b. corporate social responsibility

2. Which of the following behaviors is not a common ethical 
challenge for leaders?

a. Withholding necessary information

b. Failing to report safety violations

c. Making shareholders’ needs a priority

d. Fabricating financial report data

Answer:

c. Making shareholders’ needs a priority
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3. According to ethics theory, a leader that demonstrates high 
concern for self-interests and low concern for others’ interests 
would most likely be exhibiting which concept?

a. Moral Leadership

b. Ethical Egoism

c. Altruism

d. Utilitarianism 

Answer:

b. Ethical Egoism

4. A leader that shares values and common goals that benefit 
everyone involved in a meaningful way is demonstrating which 
ethical leadership principle?

a. Build Community

b. Respect Others

c. Show Justice 

d. Demonstrate Honesty 

Answer:

a. Build Community



Ethical Leadership

www.vibrantpublishers.com

39

5. When a leader supports and upholds the rights of others, 
they are most likely demonstrating which ethical leadership 
principle?

a. Demonstrate Honesty 

b. Show Justice

c. Respect Others 

d. Build Community 

Answer:

b. Show Justice
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Quiz 10

1. When communicating information about a crisis situation to 
followers or group members, an effective leader should take 
which of the following actions?

a. Downplay the situation and inform the group that there is 
nothing of concern occurring

b. Explain the situation to the group and the actions being taken 
to address it and provide updates

c. Tell the group about the crisis and hold a daily meeting to 
gather ideas for solutions from members

d. Hold off on communicating to the group about the crisis 
situation for as long as possible

Answer:

b. Explain the situation to the group and the actions being taken 
to address it, and provide updates
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2. All of the following factors may contribute to resistance to 
change, with the exception of __________.

a. fear of unknown future outcomes 

b. lack of goal clarity 

c. perceived benefits outweigh costs

d. protection of self-interests 

Answer:

c. perceived benefits outweigh costs

3. A country with a low tolerance for risk taking and making 
decisions with insufficient/unknown information is most 
likely demonstrating which of the following Hofstede cultural 
dimensions?

a. Low Power Distance 

b. High Uncertainty Avoidance 

c. Low Collectivism 

d. High Power Distance 

Answer:

b. High Uncertainty Avoidance
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4. A country with a strong team orientation and focus on 
cooperative work that benefits the entire group is most likely 
demonstrating which of the following Hofstede cultural 
dimensions?

a. High Collectivism

b. High Power Distance 

c. High Masculinity

d. High Individualism

Answer:

a. High Collectivism

5. A leader with __________ capital will likely demonstrate an 
openness to learning about different cultures and interest in 
experiencing different elements of a country’s culture, such as 
foods and activities.

a. intellectual 

b. ethical

c. psychological

d. social

Answer:

c. psychological



Leadership Essentials You Always Wanted To Know

facebook.com/vibrantpublishers

44

NOTES


