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What experts say about this book!

Teaching business planning for thirty years has forced me to be highly 
selective when considering a textbook, template, or software purporting 
to be helpful to new business plan writers. Most of these products 
are not easy and helpful because they offer too much or too little and 
are often vague as a foggy day on the coast or filled with whitewash. 
Business Plan Essentials caught my eye and interest quickly because it is 
precisely the kind of material I want my students and clients to work with 
for a successful outcome. It is organized in the correct order and every 
section offers a sweeping view but in language anyone can understand. 
This book guides the reader to think like the person who will read their 
plan and provides unique examples of business planning beyond a 
business startup. The vocabulary and sentence structure are readable 
and understandable for an average reader. Business Plan Essentials is 
a clear guide that is easy to read and understand by anyone. It lays out 
every essential step in writing a compelling business plan for any business 
situation. This book is a ‘keeper’ and like a knowledgeable friend, is 
ready to answer your planning questions in clear and common language. 
Business Plan Essentials is the easy-to-use business planning book I 
wanted for my students and clients.

– Stephen O’Mara, Professor of Business Entrepreneurship,
Mendocino College

Business Plan Essentials offers a solid synthesis of the approach to 
business plans. The covered methods are relevant to students of 
entrepreneurship as well as business owners. The succinct nature of the 
book allows readers to gain a quick understanding of the concepts, and 
the use of discussion questions and quizzes at the end of each chapter 
encourages reflection and a better understanding of the material. 
Everyone interested in preparing a business plan or starting a business 
can benefit from this book, which also offers practical examples and 
solutions to many questions new and budding entrepreneurs have.

– Arkadiusz Mironko, Assistant Professor of Management,
 Indiana University East



What experts say about this book!

Business Plan Essentials breaks down the core components of creating 
a forward-looking plan, describing and planning strategies in a way 
that any reader from students to new entrepreneurs can understand. 
The book is structured to take the reader through a progression of 
understanding what business plans are and what type of plan is best 
suited for various purposes like planning financials, marketing processes, 
and operations, and explains different plans for different types of 
organizations. The content is an excellent source of information that 
can be used either in introductory entrepreneurship courses or by self-
studying professionals.

– Dr. Richard J. Tarpey, Assistant Professor,
Jones College of Business

The book does an excellent job of covering the content material for a 
startup company and including sections for different types of business 
from service to manufacturing firms. This book would be appropriate 
for a startup company, a class in Entrepreneurship/Innovation, and a 
supplement for a Strategic Management capstone course. The format of 
the book is well-designed with readable pages in an appropriate font size 
that makes the content per page easier to understand. In my opinion, the 
Vibrant Self-Learning Management series is one of the best available for 
gaining applicable knowledge in focused management areas.

– Dr. W. Kevin Baker, Professor of Business Administration,
Roanoke College



What experts say about this book!

The World of Business and Entrepreneurship has changed quite a 
bit since the beginning of the pandemic, but the technicalities of a 
well-thought-through business plan have remained unchanged! This 
well-written, well-conceptualized, and easy-to-read book will give you 
immediate access to all the necessities of writing and understanding a 
business plan. Many writers have come before, but the authors of this 
current volume have captured the main themes so elegantly and so 
practically that each element and detail make so much sense. I commend 
the authors for this herculean task and invite interested readers to take 
good note of this wonderful book. A true gem!

– Dr. Franco Gandolfi, (Adjunct) Full Professor,
McDonough School of Business, Washington DC

Business Plan Essentials is a valuable resource for multiple audiences 
ranging from college students to entrepreneurial startup founders 
to current small business operators who want to expand their 
business. Using easy-to-understand terminology, the book covers 
the basic concepts of conducting the research necessary to create a 
comprehensive business plan and then explains how to write and edit 
the plan that will help a business accomplish its objectives. A particularly 
useful tool is the book’s demonstration of business plans for specific 
situations, such as the service sector, the manufacturing sector, and the 
nonprofit sector. The book successfully navigates the tricky balance 
of being comprehensive without overloading the reader. It would be 
a useful resource in multiple college courses including Introduction to 
Business, Entrepreneurship, and Nonprofit Management.

– Kurt Stanberry, MBA/JD, Professor of Business Law,
University of Houston Downtown



What experts say about this book!

This book is essential for new entrepreneurs looking to start a business 
as well as experienced business executives looking to expand into new 
areas within an existing enterprise. This book not only outlines the key 
elements of both simple and complex business plans but also offers 
practical advice on how to create these plans and deliver them with a 
special outcome in mind. The book leaves the reader feeling they are 
getting consultation from an expert on how to create a plan for their 
business.

– David J. Fogarty PhD, MBA.

This book is a thorough “how-to” that would be valuable to 
entrepreneurs, business students, juniors, and seniors in Management, 
Marketing, Operations, and Finance classes as it covers all the necessary 
fundamentals well in a language that is fluid and understandable. The 
structure, layout, and font of the book are excellent. The publishers did 
a great job and entrepreneurs and students will find this book a key tool 
for their pitch.

– Fernando Pargas, Management Professor,
James Madison University
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Preface
A business plan is an important document for various reasons. 

There are two main objectives for having a business plan:  To enable 
a business owner or a would-be entrepreneur to fully concentrate on 
some specific areas of their business operations in order to make their 
business ideas succeed; and, to make it possible for them to achieve 
both their short-term and long-term ambitions or goals.

As a serious and dedicated entrepreneur, what separates you 
from those who are just dabbling into business without adequate 
preparations is equipping yourself with the appropriate amount 
of knowledge required to navigate your enterprise to success. And 
a business plan is like a map that a business-minded adventurer 
needs to carefully and safely journey through the ups and downs of 
entrepreneurship.

Running a venture is a very difficult task. One of the best 
approaches to simplifying everything you would do as a business 
owner is to get a blueprint. That blueprint is your business plan!

You will find Business Plan Essentials to be of invaluable help to 
you as you begin to prepare or write your business plan. It contains 
all the necessary information and/or the pieces of advice you would 
ever need. This book covers all the essential parts of a useful and 
functional business plan. It will easily guide you through all the 
required steps in writing and designing a plan that can guarantee you 
the much-desired efficiency and productivity in business.
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Introduction

This is not just another book on how to beautifully craft a 
business plan, it is indeed “the masterplan” you will need to 
achieve your impressive purpose of creating a well-designed 
business plan.

What are your fears? What are the thoughts holding you back 
from sitting down, creatively outlining your business plan, and 
eventually writing it to the best of your ability? Different people 
will respond to these questions differently. It doesn’t matter what 
challenges you may have been facing as you hope to design a 
useful plan for yourself, this book—Business Plan Essentials—is 
the only guide that can help you overcome all your fears.  

This book will equip you with all the necessary skills you 
require to produce a high-quality and effective business plan. At 
the end of this book, you will be able to fully grasp the following 
concepts that are instrumental to crafting a useful business plan:

 ● What kind of business plan you need

 ● Understanding the financials of your proposed or existing 
business

 ● Writing your marketing and operational plan

 ● Performing your marketing analysis

 ● Writing and editing your business plan

All the above-mentioned attributes of a great business plan are 
simplified so that you can easily understand and master them.
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Who can benefit from the book?

 ● A university undergraduate or graduate who has a great 
idea or concept he/she wants to start a business around.

 ● An experienced entrepreneur who wants to start a new 
venture and intends to outline all the required processes to 
make it happen.

 ● An owner of an existing business who aspires to revamp 
or transform it for better performance and profitability by 
embracing improved methods of running his/her business’s 
day-to-day activities.  

 ● A startup or new business founder(s) who expects to raise 
funds or money from venture capitalists (VCs). Normally, 
a VC wants to see the financial and structural strength of a 
business before they can put their hard-earned money into 
it. 

 ● The business arm of any research center that hopes to 
develop products arising from the research that was 
conducted at a university or independent research 
laboratory.

 ● Anyone who desires to run their own business or help 
others manage their businesses. For instance, when 
managing a family-owned venture. It may be necessary 
to restructure an acquired business so as to position it for 
greater performance.

Whichever way you want to utilize your business plan, the 
purpose is almost related in all the scenarios. This is because 
a business plan will reveal a lot of sensitive and important 
information about the conditions of your business:



 ● Is it financially sound?

 ● Is it located in the right place and managed by a group of 
highly experienced or qualified persons?

 ● What are the operational processes in place, and how do 
they contribute to the quality of the products and services 
that the business will be providing?

 ● What are the marketing and promotional activities that the 
business will depend on to expose its products/services to 
current and prospective customers? 



How to use this book?

We write this book as a reference guide for anyone who wants 
to create a powerful and pragmatic business plan that they can 
use for either to run their businesses, raise capital/funds for their 
businesses, or improve operations at their respective enterprises 
(existing businesses).

In order to derive much practical wisdom from this book, you 
should:

 ● Approach it with an open mind. You are surely going to 
discover some new and creative ways to produce a business 
plan that you can effectively use.

 ● Follow each step provided in the book systematically. 
It doesn’t matter what your business niche or industry is, 
the procedures highlighted in Business Plan Essentials 
are applicable to all kinds of businesses. So, get yourself 
comfortable and explore all the necessary procedures you 
will need to draft an effective business plan.

 ● Take some time to go through some samples of business 
plans provided in the book. Even if your business is in 
another industry, you can still obtain some helpful hints or 
tips that you can easily utilize for your own benefit.  
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Chapter 1

Who Needs a Business Plan 
and for What Purposes?

A   business plan can be simply defined as a document 
that spells out the significant objectives a business 

aims to achieve in the near future and the strategies it will 
use to get there. You can consider a business plan to be a 
viable blueprint the business will utilize to carry out all the 
necessary activities required to make a product or provide 
a service, market the product/service, and keep a tab on its 
finances. It is clear from the onset that any business that 
wants to remain competitive must have a business plan. As 
a boat needs a paddle to navigate the currents of the waters, 
every business requires a business plan to weather all the 
challenges entrepreneurs will confront while managing their 
ventures.

Key learning objectives should include the readers’ 
understanding of the following:

 ● Why Write A Business Plan?
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 ● What Kind of Business Plan Do You Need?

 ● Do You Know Your Business Pretty Well?

 ● Getting Started

1.1 Why Write a Business Plan

In his book, The Entrepreneur’s Manual, Richard M. White 
asserts that “business plans” should be viewed as the “road maps” 
for creating businesses. He further explains that “you identify 
your origin, select a destination, and plot the shortest distance 
between the two points.”

As a matter of fact, a business plan helps its authors achieve 
these three significant objectives:

 ●  A business plan highlights the necessary activities required 
to successfully establish and manage a business. A detailed 
business plan should contain sufficient information about 
the proposed business’ goods/services, the available market 
for those goods or services, and the management style 
adopted in running the business.

 ●  A business plan can become a yardstick for measuring the 
progress of a business, identifying if the expected goals and 
objectives of the business have been accomplished.

 ●  A business plan is used as an essential tool for raising 
capital from investors as well as obtaining much-needed 
loans from banks and other financial institutions.
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This brings us to the most important question: Who actually 
needs a business plan? In addition to a business owner or a 
would-be entrepreneur, it is a common practice for investors, 
existing companies, and research institutes that have partnerships 
with the private sector to have a business plan in place.

For any business plan to be effective and serve the purpose 
for which it was created for, it must answer the following top 10 
questions:

 ●  What is the need that the business will fill or satisfy? The 
business you are managing may be a startup or an existing 
business that has been in operation for several years. 

 ●  How will the business carry out all its functions? 
Every business adopts different and unique operational 
approaches that best suit its objectives. For instance, a 
manufacturing company will implement policies and 
procedures that may lead to greater performance in all its 
business activities. Of course, the manufacturing company’s 
approaches will be different from those utilized by a small 
store selling second-hand clothes. 

 ●  How will the business differentiate itself from others in 
the same niche or industry? Branding should be an integral 
aspect of your business planning. In other words, you are 
going to give your business a typical image or reputation 
that both customers and employees will be very proud of. 

 ●  Who will be the key players in managing the affairs of 
the business? It is generally believed that a business is as 
good as the caliber of people that manage it. And the key 
executives and managers of your business must be clearly 
stated in your business plan.
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 ●  How big is the market the business is entering into? 
The primary purpose of conducting market research is 
to investigate how big and lucrative is the market that a 
business wants to serve. It is through market analysis that 
the business owner can identify how best to reach out to the 
customers in that particular market.

 ●  Who will be the main customers targeted by the business? 
Customer identification and segmentation are two mutually 
intertwined processes that every business should undertake. 
It pays to know which customers to offer useful products 
and services to and where they are located, as well as their 
spending nature or habits.

 ●  Which effective and promotional strategies will the 
business utilize to market its products and services? No 
business survives on its own—as a business owner, you 
must present your company and its products/services to 
the world. And you can mostly accomplish this through 
effective promotions or marketing.

 ●  What do the financial statements of the business look 
like? Is your business financially strong? How much will it 
take to successfully run your operations? Is your business 
able to make enough money in the first, second, or even the 
third year of its operations to break even? 

 ●  How much startup capital will be required and how will 
the business be financed before it begins to generate 
revenues? If you are going to raise money from outside 
investors, as a business owner, you would be asked to 
offer detailed explanations about your business’ funding 
method. Will you be running the business initially from out-
of-pocket expenses or obtaining financial assistance from 
friends, partners, and acquaintances? 
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 ●  What is the breakeven point? How soon will it take for 
your business to be making money?

1.2 What Kind of Business Plan Do You Need?

There are four unique types of business plans, depending on a 
particular business owner’s needs:

1. Very short business plans (or mini-plans): You need a mini 
business plan if you are self-employed or running a really 
small business like a pop-and-mum venture. Your small 
business doesn’t necessarily require elaborate operational 
processes as you serve only a few clients or customers. A 
typical mini business plan may have about 5-7 questions that 
you should answer in order to give a specific direction to your 
business. All your responses to those important questions can 
occupy just a page.
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Figure 1.1 A sample of mini business plan

NAME OF COMPANY:

ADDRESS OF COMPANY:

CONTACT PERSON: TELEPHONE NO.:

SMALL BUSINESS PLAN

SBA STATEMENT ON REPRESENTATIVES AND FEES

You are not required to use a representative to complete this business plan. If you chose to hire

purpose, the following information must be provided:

Name of Representatives

and Addresses

Description of

Services

Hourly

Rate

Amount

Paid

 

Source: A sample of a mini business plan, by Betty Parks   
https://www.pinterest.com/pin/sample-small-business-plan- 

within-sba-business-plan-template-pdf--862228291151392644/

As shown in Fig 1.1, you are only required to enter a little 
information into the blanks on a single page, which is enough to 
let others know everything about your business activities. There is 
no need to state your detailed marketing or financial processes on 
the business plan. 
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Other uses of a mini business plan include:

 ●  Business introduction: You can introduce your business to 
angel or unsophisticated investors who may not demand to 
see the full scope of your business activities and financial 
standing. Examples of these unsophisticated investors 
include your friends, colleagues, families, or acquaintances. 
The sparse information on a mini business plan is enough 
to convince them that you do have  a business that is worth 
investing in.

 ●  Onboarding a business development team/consultant: 
When looking for a business development consultant, your 
mini business plan itself may be the necessary document 
you need to brainstorm with your business development 
team who will, in turn, advise you about how to best design 
your full-scale business plan. 

2. Presentation plans or decks: A presentation business plan, 
which is also popularly referred to as a presentation deck or 
simply a pitch deck, is an entirely different tool on its own. A 
deck is primarily used when pitching to an investor, a financial 
institution, and even to a prospective, prominent customer. 
Your deck should be self-explanatory in a way that a potential 
investor can quickly grasp what benefits people stand to gain 
from using your products/services and how it is going to make 
money for the investors through the analysis of its revenue 
projection. On most occasions, investors do not have a lot of 
time to sit down and listen to your pitch; hence, your deck 
should be short, possibly consisting of 10-20 PowerPoint slides 
that you can reel off within 20-30 minutes.  A good pitch deck 
must contain relevant statistics. Nowadays, you can entirely 
design a deck using a combination of images, charts, timelines, 
tables, and very few words. The best practice is to “show” 
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with a deck and not to “tell”; let the investors make their own 
informed decisions based on the facts and figures you have 
presented to them in your deck.  

 A large percentage of presentation plans or decks nowadays 
contain fewer words but are filled with graphics that distinctly 
explain what a business is doing and other necessary facts that 
must be communicated to investors or future partners.  

3. Working or operational business plans: When people talk 
about “a business plan”, they are actually referring to the 
working or operational business plan. It comprises every 
step that a business needs to proceed from inception into its 
first three years of management. It is so detail-oriented that a 
typical operational business plan can be anywhere between 
30 and 100 pages, depending on the size of your business 
and the complexity of your business operations. You are 
expected to provide adequate information about your business’ 
products/services, operations, marketing and sales strategies, 
management team, finances, and other related facts. A working 
business plan is like a “playbook” that a business owner 
always consults while running his/her business activities. 
You will need to make sure that you are not outspending 
your previously budgeted startup expenses, and that you can 
also strictly follow your predetermined marketing and sales 
procedures. So, writing a great operational business plan 
requires time, applicable skills, and experience. 

4. What-if or recovery business plans: Managing a business is 
one of the riskiest things to do. According to Investopedia, 
research shows that 20% of startups fail in the first year. The 
rate is even higher in the later years as 50% of new businesses 




