Safety Leadership

An online workshop in two parts

This workshop is aimed at organisational leaders
whose responsibilities include health, safety and
wellbeing but who do not specialise in those fields.

This workshop looks at where the field of safety
is now, and why numerous current approaches
are not necessarily making workplaces

more safe. We will approach safety with
the rigour of science, and offer practical
suggestions for how to do this.

Safety can improve when a scientific approach is used, and these can generalise into
improvements in quality, production and other key desirable elements of organisational
performance. This online workshop will outline what a scientific approach looks like and explain
the knowledge and training required to get to the next step. We will look at various performance
frameworks to help organisational leaders design a strategic and measurable approach to
achieving successful and sustainable workplace safety.

Workshop topics and outcomes:

* A brief history of safety - how we got here.

+ Discuss typical organisational safety problems.
 Discuss why desirable safety processes fail in execution.
» How science can deliver safety leadership solutions.

* Leave with practical next steps.
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Included in the workshop:

» The book ‘Safety Leadership’ by Howard Lees.
« Attendees will return a simple online questionnaire prior to the workshop.

» An optional 30 minute telephone/video coaching session after the workshop.
 Case studies and frequently-encountered scenarios.

This online workshop will be delivered via two sessions held on Zoom, each 2 hours long. The
sessions will take place one week apart, and timing will be set by agreement beforehand. The
sessions will be delivered by Hollin Director Rachel Edwards and Senior Consultant Lynn Dunlop.
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Fee: £480 per person (excl. VAT) %
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For more information,
contact Lynn on 07776 197 417

or email: lynn@hollin.co.uk
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