
 
 
 

 

Safety Leadership - One Day Workshops 

The topics for the workshop include: 

• A brief discussion on the history of safety 

• Basic behavioural science terms 

• Real safety vs. virtual safety 

• Well intentioned initiatives and their effects 

• Next steps for change 

• The future - a scientific way forward for safety 

• People and processes; getting the balance right 

• The impact of stress on performance  

• Addressing ability and motivation 

• Feedback and shaping 

• Deliberate overt leadership 

• Indicators, measurement, climate surveys and analyses 

This workshop is under construction, and content is being refined.  If there are any topics in 

particular that the attendees wish to see included, please let us know and we will endeavour 

to include them. 

Included in the workshop: 

• Two booklets, including ‘Safety Leadership’ by Howard Lees. 

• Attendees will return a simple online questionnaire prior to the workshop. 

• Anonymous voting keypads will be used to enhance the learning experience. 

• An optional 30 minute telephone/Skype session with one of the tutors after the 

workshop. 

This workshop is delivered by two Hollin Directors. It runs from 9am to 3pm, with lunch and 

refreshment breaks throughout the day on:  

20th September 2017: Central London SOLD OUT 

10th October 2017: Knutsford, Cheshire 

12th October 2017: Edinburgh, near the airport 

12th December 2017: Central London 

  

£585 +VAT per person 

Book online at www.hollin.co.uk  

For more details call Nicola on 07788 252410 or email nicola@hollin.co.uk  
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