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Sympatric Speciation - Easy For You to Say!
By Bryony Sherry

Susan Schneider discusses how behaviour leads to evolution,
ultimately changing DNA. She gives examples of flamingos,
robins and finches — where consequences have driven
behaviour, leading to genetically based physiological changes.
For example, greater flamingos rely on foraging shrimps and
molluscs from mud planes and so they have developed a
longer, curved beak more suited to this form of hunting.

Sympatric speciation is when a species evolves and
separates due to the consequences in the local environment.
Genes mutate and selection occurs based upon ability to
survive and reproduce. Temperature, water, and availability
of food are environmental factors that affect this compatibility.
So, reinforcement (eating, reproducing, sleeping — think
Maslow’s hierarchy of needs) leads to repetition of
behaviours, eventually influencing evolution.

It is hard for me to say how this speciation will occur in the
future — perhaps due to my lack of a PhD in biology. Perhaps
we could see sympatric speciation within humans, with some
developing camel-like bladders as a result of sitting in back-to-
back meetings all day.

..In-a Nutshell
By Susan Prebble

Good leaders create and maintain a productive and happy
workplace environment for all. Great leaders also collect
feedback from everyone working in their environment and
adjust accordingly. That’'s about it...



https://hollin.co.uk/pages/behavioural-leadership-conference-2023
https://hollin.co.uk/collections/conference-tickets

Selfishly Sustainable
By Bryony Sherry

Most people want to help the planet. However, many of our day-to-
day behaviours are incongruent with this goal. Research suggests
that we are only likely to engage in sustainable behaviours when
there is a selfish, personal incentive. For example, we’re more
likely to switch to an eco-friendly washing detergent if we can save
money by washing at a lower temperature. In the same way, we’re
more likely to use eco-friendly dishwasher tablets because they
contain fewer harmful chemicals than other options, rather than
being motivated by the benefits to the planet. In both examples, we
are motivated to change our behaviour due to the ‘selfish’ incentive,
rather than the long-term benefits to the planet.

This is another example of basic behavioural science. If you want
a person to change their behaviour, there needs to be a reinforcer
which is personal and (relatively) immediate to the performer —
whoever is ‘doing’ the behaviour. Humans are more likely to be
motivated by short-term immediate benefits.

The Latest Virus - Passivity
By Howard Lees

We are selling tickets to our excellent annual conference. Our BMT
conference has been inspiring young professionals for 20 years.
Many of them have now become successful leaders. We have a
long list of former ambitious young professionals who are now in
high office. We are ‘working’ this list to see if we can attract the
next generation to come and be inspired. | am amused by some

of the responses | am getting from talented leaders who should
know better. For example, “I will copy your flyer around,” “l am busy
that day so | can’t come,” “I really enjoyed those conferences,” or
“l can’t take the time out right now.” My point ? | am asking you to
send your stars to be inspired like you were inspired 20 years ago.
What’s happened to you?

“It is a wise thing to be polite; consequently, it is a stupid thing to
be rude. To make enemies by unneccessary and wilful incivility
is just as insane a proceeding as to set your house on fire.”

- Arthur Schopenhauer

Behavioural Leadership Conference and
Workshop 2024

Our two-day event comprises the Conference (15th May) and the
Workshop (16th May). To mark the 20th year of Hollin, the theme in
2024 will be ‘longevity’.

Visit www.hollin.co.uk to book tickets.
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