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Job Titles Say Nothing About Skills And
Capabilities
By Bruce Faulkner

Some people feel trapped in their job. They've tried leaving,
but can’t seem to break free. When you ask, they’ll tell you
they’re struggling to find a new opportunity. And if they get an
interview, it hasn’t worked out well.

I've had several conversations with people in this position,
and I've noticed a pattern. They see themselves in terms of
the roles they’ve held. | suppose writing a CV does place that
idea front and centre. They focus on their past titles, or some
highly specialised tasks. The problem — they’re presenting a
narrow view of themselves.

This is called the Curse of Knowledge. They already have all
the background information about themselves. So they use
an abstraction or shorthand, such as job titles, thinking that
it explains what they’re capable of. The assumption — this
person has a shared understanding of the specific skills and
capabilities they’ve accumulated over the years. Often, that’s
not the case.

Fortunately, there’s a way to escape this trap. It's another
interview, but with a twist. This time, the person conducting
the interview seeks to capture details about their experiences.
They get past those summary level descriptions by asking
clarifying questions. This decomposes those job titles into

the raw materials of specific skills and capabilities. And it
creates a shift. The person is no longer bound by narrow
titles. Instead, they see the full range of their capacity and that
opens them up to new ways of talking about themselves.

m Click here to join the BMT group on LinkedIn.
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Rochdale Suprises Everyone
By Bryony Sherry

When you have studied Behavioural Science, your life will change.
That sounds bold and a tad dramatic. But the truth is, you will pay a
much closer eye to your environment and how it shapes behaviour.
This can provide a welcome distraction when you find yourself in

a particularly dull or frustrating situation. Being 3-0 down at the
football, with little excitement you are forced to look around at the
environment. What are the antecedents? Having lost eight games
in a row, being bottom of the league facing relegation, a manager
who has no confidence in the team, abuse hurled from fans online
and at the match, a rigid structure of players- failing to adapt
through the game.

Small changes in the environment can facilitate drastic changes in
behaviour, causing a significant impact on results. If performance is
in decline, it is time to adapt the environment. Concentrate on the
antecedents you have the power to change- and learn to mitigate
the ones you can’t. Wait a minute: What we need is some levelling
up. Has anyone out there got the phone number of Ryan Reynolds
or Rob McElhenny?

Corporate Punishment
By Howard Lees

It's that time of the year when we get news from people in
organisations suffering the tiresome nonsense thrown at them by
their corporate departments. Every March, like clockwork (Orange!).
Reminders to carry out an annual safety visit (in the last week of
the year, potentially 10 visits in one day). Annual performance
reviews which are shoe-horned into a forced ranking of 2 A’s, 4

B’s, 2 C’s and one D for this particular group of 9 employees. 7
disappointments out of 9 work colleagues. Why do they do this?
Why do sane leaders allow this kind of demotivating punishment to
occur? We just got through winter; the trains keep getting cancelled,
it's freezing cold, | was just starting to look forward to the summer,
and | get a B!

Shades of BMT

If you don’t create conditions for success, you can’t have success.

 Effective feedback needs a paint by numbers approach, not an
impressionist, abstract or a surrealist one.

* Let’'s make this easy: What about you make your list of stuff you
have to do and ask yourself ‘is there any reason | can’t do the
things on this list right now?’

+ Sometimes life can be like solving a crossword; you look at it
and can’t answer anything. Time passes, you look again and
solve it all.




