Behavioural Coaching
An online workshop

“The training was though provoking, especially with
regard to leadership and coaching styles. It is really,
really good.”
- Simon Roberts, Project Director, Costain

“The Coaching Workshop | attended was
very useful and | have asked for it to be
part of our training. | took a lot of positive
things from the day.”
- Stewart Lynes, Area Manager,
Volvo Trucks

Successful organusational results are a product of people working well together. A feedback-rich
environment is vital for this. In this online workshop, learn how to develop a coaching environment,
in which people consistently deliver timely, artful and useful feedback to one another. This
workshop is suitable for leaders at any level of a business.

Outputs for course attendees will include:

* How to develop rapport and set up a successful coaching relationship
* How to deliver successful coaching and help shape their subject(s)

* How to design a coaching plan

» The do’s and don’ts of coaching

* Upward coaching - developing relationships with more senior
colleagues

* Feedback skills
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How to create tangible results with your coaching

Included in the workshop

» The booklet ‘Power Coaching’ by Howard Lees.

 Attendees will be asked to complete a simple online questionnaire
prior to the workshop - this will be used to personalise the content

» Case studies - specialised to your industry and organisational culture
* Advice for the most frequently-encountered coaching impasses
 An optional 30 minute telephone/video after the workshop with one the the facilitators

This online workshop will be delivered via two sessions held on Zoom, each 2 hours long. The
sessions will take place one week apart, and timing will be set by agreement beforehand. The
sessions will be delivered by Hollin Director Rachel Edwards and Senior Consultant Lynn Dunlop.
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Fee: £480 per person (excl. VAT) %
HOLLIN

For more information,
contact Lynn on 07776 197 417

or email: lynn@hollin.co.uk
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