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OUR ACHIEVEMENTS & ACCOLADES

1200 + STUDENTS GRADUATED SO FAR | 500+ JOBS FAST TRACKED



RMP
COURSE FEATURES

Certified PMI & RMP Instructor with 20+ Years of demonstrated Project Management 
and Training Experience

24 Hours Practical Project Management Training with simple
case studies & Practical example

Gain access to PMI & TEAM ACADEMY 
Learning Management System with self placed training 
videos, Chapter wise Mock exams & Useful resource

Dedicated professionals on stand by to help you 
with any Administrative, technical or Subject related questions

https://www.sejda.com/call/97466230468


Eligibility Requirement
Four Year Degree or 

Global Equivalent
Secondary Degree or 

Global Equivalent

24 Months 36 Months

30 Hours 40 Hours

Months of Project Risk Management 
Experience

Hours of Project Risk Management 
Education

ELIGIBILTY CRITERIA

Team Academy Trainers have obtained the PMI- Authorized Training Partner- Instructor Badge which demonstrates the 
Quality and standards for training the students with the right approach and delivery methods.

https://teamacademy.qa/checkouts/c/b1c5f753f8b53b7685a69bda0b0c448b/information


Certified PMI & RMP Instructor with 20+ Years of demonstrated Project Management 
and Training Experience

24 Hours Practical Project Management Training with simple
case studies & Practical example

Dedicated professionals on stand by to help you 
with any Administrative, technical or Subject related questions

This training program qualifies you to take PMI- RMP , ISO 31001 Risk Manager and ISO 
45001 Occupational health and safety. 

Explore the best practice in Risk Management for managing projects , Program , Portfolio & 
operations. 

Learn how to evaluate and identify internal and external risks for the organization. 

Understand the role of risk managers and its impact to organization.

Predict unforeseen risks by using various tools such as PESTLE, MOSCOW, Document analysis 
Etc.

Learn the best practices, tools and techniques for managing risk effectively. 

COURSE BENEFITS 



PMI Authorized Exam Preparation Training Material

(Practice Standard For Project Risk Management)

PMBOK® Guide, 6th Edition. Published by the Project Management Institute, USA

Ancillary Materials / Flash Cards/ PPT Slides / Risk Management.

The Essentials of Risk Management

Wiley’s Project Risk Management Guidelines

Project Manager’s Spotlight on Risk Management

200 Cloned Questions and Answers with explanations.

Recorded Video Session after each class completion through our LMS and Mobile app 

STUDENT LEARNING RESOURCES

https://wa.me/97466230468


RMP JOB OPPORTUNITIES

Vice President , CXO - 
Risk Management

Senior Risk Manager

Safety and Hazards Manager

Risk Management Specialist

ANNUAL SALARYDESIGNATION

HIRING COMPANIES

200K USD /annum

180K USD /annum

120K USD /annum

100K USD /annum

100K USD /annumRisk Analyst

Team Academy Courses and all trainers are affiliated and authorized by the Internation Accredition Organization, an 
highest level Achievement in Quality and Standards.



SMART LEARNING MANAGEMENT
SYSTEM FOR RMP EXAM

PREPARATION

Mock Exams Productive Templates

LMS Course Features  Podcast of all Slides and Materials

Course Videos - retrievable from
Mobile app and Web browser

Useful Hyperlinks and personalised
Counselling

Productive Templates , Forms and
Business presentations

Topic Wise, Module wise and Chapter
wise Mock exams

https://teamacademy.qa/collections/most-popular/products/pmi-rmp-certification-course


CERTIFICATION PATH

Team Academy Counsellors will provide necessary support to assist the aspirants for exam application
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STEP 1 STEP 2 STEP 3 STEP 4 STEP 5

STEP 6

Register for 
RMP training

Receive LMS access,
Mobile app access 

and Materials

Exam Application 
Review

Submit in PMI portal 
for approval

Schedule exam 
with Pearson view

Pass and get certified

Team Academy is an ISO 21001:2018 Certified organization – Quality standard for Educational Management System. 

https://teamacademy.qa/checkouts/c/b1c5f753f8b53b7685a69bda0b0c448b/information


, 

 

Dinesh R M
MBA, MCP, PMP

Project 
Management
Specialised in Planning, 
Integration, Analytics, 
quantitative & qualitative project 
management.

Program 
Management
Managing integration 
complexities & risks between 
large projects.
Enterprise Project Management 
System

Analytics & 
Reporting
Specialised in data gathering, 
analytics and representation.
Excellent Communication & 
Leadership
Present ideas, conduct 
conferences and mentor 
Sr.Management on Projects & 
Program management process

PRINCIPAL COUNSELOR & TRAINER

, 

Digital Transformation
Social Media Empowerment
Mobile App & API integration specialist
Business Apps Customization
Enterprise Application Support & 
Customization
Document Management 
system Design 

Team Academy Trainers have obtained the PMI- Authorized Training Partner- Instructor Badge which demonstrates the 
Quality and standards for training the students with the right approach and delivery methods.

https://calendly.com/teamacademy/pmp-training-program-counselling


Introduction Session

Risk Strategy and Planning

Risk Identification

Risk Analysis

Risk Response

Monitor and Close Risks

Module 1

Module 2 

Module 3 

Module 4 

Module 5 

Module 6 

DETAILED MODULE

YEARS OF 
EXPERIENCED 
INSTRUCTOR

17+

HOURS LIVE 
INTERACTIVE  
SESSION

40

https://youtu.be/YwWsVGJ6N84


MODULE 1 : INTRODUCTION SESSION

Introduction – Trainer, Training Organization & 
Participants
Agenda for the course
Team Academy LMS & Q PUNCH Demo
How to Value & maintain the RMP Certification 
– CCRS
2023 RMP Exam Content Outline

Team Academy is a ISO 9001: 2015 certified organization demonstrating its capability to deliver Quality in every process 
that it entitles.

https://teamacademy.qa/checkouts/c/b1c5f753f8b53b7685a69bda0b0c448b/information


MODULE 2 : RISK STRATEGY & PLANNING
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Perform a preliminary document analysis 
Assess project environment for threats and 
opportunities
Confirm risk thresholds based on risk 
appetites
Empower Team Members and Stakeholders
Establish risk management strategy
Document the risk management plan
Plan and lead risk management activities 
with stakeholders

Team Academy is an ISO 14001 Certified organization which provide value for the environment, the organization 
and interested parties

https://wa.me/97466230468


MODULE 3 : RISK IDENTIFICATION

Conduct risk identification exercises
Examine assumption and constraint analyses
Document risk triggers and thresholds based on 
context/environment
Develop risk register

Team Academy is an ISO 14001 Certified organization which provide value for the environment, the organization 
and interested parties

https://www.sejda.com/call/97466230468


MODULE 4 : RISK ANALYSIS
Perform qualitative analysis
Perform quantitative analysis
Identify threats and opportunities

Team Academy Achieved 5 Star Ratings in all Social platforms Which is publically accessible, This 
achievement demonstrates the focus and Quality we show and concern for our customers.

https://calendly.com/teamacademy/pmp-training-program-counselling


Perform qualitative analysis
Perform quantitative analysis
Identify threats and opportunities

MODULE 5 : RISK RESPONSE

Plan risk response
Implement risk response

Team Academy Achieved 5 Star Workplace Rating, based on the evaluation of Ethics and Standards that we maintain.

https://teamacademy.qa/collections/most-popular/products/pmi-rmp-certification-course


MODULE 6 : MONITOR & CLOSE RISKS

Gather and analyze performance data
Monitor residual & secondary risks
Provide information required to update relevant 
project documents
Monitor project risk levels

Team Academy Achieved “Best Workplace for Women” based on the evaluation of Policies and procedures focusing on 
the welfare and security for women employees. 

https://teamacademy.qa/checkouts/c/b1c5f753f8b53b7685a69bda0b0c448b/information


MICROSOFT POWER BI ORACLE PRIMAVERA CERTIFIED FACILITIES 
MANAGER

PRINCE 2

2 Months | 15 Hours
Weekdays or Weekend

Instructor
Led Training

2 Months | 15 Hours
Weekdays or Weekend

Instructor
Led Training

2 Months | 15 Hours
Weekdays or Weekend

Instructor
Led Training

2 Months | 15 Hours
Weekdays or Weekend

Instructor
Led Training

MICROSOFT PROJECT 
CERTIFICATION

2 Months | 15 Hours
Weekdays or Weekend

Instructor
Led Training

2 Months | 15 Hours
Weekdays or Weekend

Instructor
Led Training

ITIL

OTHER COURSES & RELATED SERVICES

https://teamacademy.qa/checkouts/c/b1c5f753f8b53b7685a69bda0b0c448b/information
https://wa.me/97466230468


Enrolment Process: Kindly share your Company Name, Full Name, Email address, Phone number, What’s app 
number & CV.email to info@teamacademy.net & cc to dinesh@teamacademy.net

Payment Options:  Bank Transfer / Cash / Credit Card / Debit Card

BANK ACCOUNT DETAILS: (INVOICES WILL BE GENERATED ELECTRONICALLY)

Bank Name   : QATAR ISLAMIC BANK
Branch Name   : GRAND HAMAD AVENUE, DOHA, Qatar, Corporate Branch
Swift Code   : QISBQAQAXXX

 : Team Solutions LLC
Account #    : 0152453250015
IBAN #   : QA60QISB000000000152453250015

Total Cost of the Entire Program
including Materials 

 

 

1450  QAR 
(All Inclusive to be Payable to  

Team Solutions LLC) 

TOTAL COST OF THE ENTIRE PROGRAM

Benificiary Name



BRAIN DUMPS INFOGRAPHIC VIDEOS

https://wa.me/97466230468


GOOGLE REVIEWS FROM CUSTOMERS

https://www.google.com/search?client=ms-android-samsung-ss&cs=0&output=search&q=Team+Academy&ludocid=17782099373995920371&gsas=1&client=ms-android-samsung-ss&ibp=gwp;0,7&lsig=AB86z5UhtAqN2qE--teaM3n81_l_&shem=lssle&kgs=0fc3479ea1c8c058&shndl=-1&source=sh/x/kp/local/2&entrypoint=sh/x/kp/local


LEARNING MANAGEMENT 

+974 66230468

Regus Building, D-Ring Road, 
Doha, Qatar              

dinesh@teamsolution.net              

www.teamacademy.net

CONNECT
WITH US

https://teamacademy.qa/checkouts/c/b1c5f753f8b53b7685a69bda0b0c448b/information



