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OUR ACHIEVEMENTS & ACCOLADES

1200 + STUDENTS GRADUATED SO FAR | 500+ JOBS FAST TRACKED



PMP
COURSE FEATURES

COURSE FEATURES

Certified PMP Instructor with 20+ Years of demonstrated 
Project Management and Training Experience

40 Hours Practical Project Management Training with 
simple case studies & Practical example - PDUs from PMI

Gain access to PMI & TEAM ACADEMY 
Learning Management System with self placed training 
videos, Chapter wise Mock exams & Useful resource

Personalized support from the Trainer.

Complete assistance on the PMP Application and Payment Form until Completion of the Exam.

Our First Session is always free, we accept for enrollment 
only when the learner is 100 % satisfied with our quality.



Certified PMP Instructor with 20+ Years of demonstrated 
Project Management and Training Experience

40 Hours Practical Project Management Training with 
simple case studies & Practical example - PDUs from PMI

Gain access to PMI & TEAM ACADEMY 
Learning Management System with self placed training 
videos, Chapter wise Mock exams & Useful resource

Personalized support from the Trainer.

Complete assistance on the PMP Application and Payment Form until Completion of the Exam.

Our First Session is always free, we accept for enrollment 
only when the learner is 100 % satisfied with our quality.

The Globally recognized PMP certification can help you land lucrative roles in IT, Manufacturing, finance, healthcare, 
and other exciting industries. Certified PMP's drive better project performance and are often rewarded with 
substantial pay raises as shown below.

COURSE BENEFITS & JOB OPPORTUNITIES

BENEFITS

PROJECT DIRECTOR

SENIOR PROJECT MANAGER

PROJECT MANAGEMENT OFFICER

TEAM LEADS / TEAM MANAGERS

ANNUAL SALARYDESIGNATION

HIRING COMPANIES

200K USD /annum

180K USD /annum

120K USD /annum

100K USD /annum



Get Personalized 
support & 

Counseling from our 
Authorized & 

Certified Instructor

LMS PORTAL FEATURES

PMP LMS COURSE FEATURES

Access HD videos 
on topics in PMP 

new exam pattern

Project 
Management 

forms & 
Templates - Agile & 

Predictive 
environment

Document, Learning 
outcomes & verify 

with 
Checklist – Ensure 

100 % Rule

Access our 
Database of 8500+ 
Questions Chapter 
wise & Full-length 

mock exams

PMP REALTIME 
MOCK EXAMS

OBJECTIVE 
CHECKLIST 

FOR PREPARING 
THE PMP EXAM

ACCESS TO 
PROJECT 

MANAGEMENT 
FORMS & 

TEMPLATES 

40+ HOURS OF 
CLASSROOM 

VIDEOS 

PERSONALIZED 
TRAINER SUPPORT



CERTIFICATION PATH

Team Academy Counsellors will provide necessary support to assist the aspirants for exam application
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STEP 1 STEP 2 STEP 3 STEP 4 STEP 5

STEP 6STEP 10 STEP 9 STEP 8 STEP 7

Register for the 
Training with 

TEAM ACADEMY

Get 
TEAM ACADEMY 

LMS access & 
subscribe to PMI 

approved courseware

Complete 
4 - 8 Weeks Training

Fill up the 
Application form 

Template for Review
Preparation

Submit in PMI Portal 
Receive approval 
pay examination 
Fee Preparation

TEAM ACADEMY 
Review

Book the slot 
with Pearson VUE 

Complete Exam 
and get Certified



Digital Transformation
Specialized in Automation using advanced technologies such 
as RPA, AI, Machine Learning & Cloud Computing

Social Media Empowerment
Specialized in developing strategies for Social Media Marketing , 
Promoting brand awareness & Scale up website conversions.

Mobile App & API integration specialist
Specialized in Mobile app architecture development and 
Integrating Web APIs

Business Apps Customization
Customize Apps for suiting business needs and requirements, 
Architect business process and technology platforms.

Enterprise Application Support & 
Customization
Provide solutions for business pain points on managing 
Accounting, internal administration, etc.

Document Management  
system design
Specialized in Various Document management systems & 
developing frameworks for Effective document management.

Dinesh R M
MBA, MCP, PMP

Project 
Management
Specialised in Planning, 
Integration, Analytics, 
quantitative & qualitative project 
management.

Program 
Management
Managing integration 
complexities & risks between 
large projects.
Enterprise Project Management 
System

Analytics & 
Reporting
Specialised in data gathering, 
analytics and representation.
Excellent Communication & 
Leadership
Present ideas, conduct 
conferences and mentor 
Sr.Management on Projects & 
Program management process

PRINCIPAL COUNSELOR & TRAINER



Introduction Session

Creating A High-Performing Team

Starting The Project

Doing The Work

Keeping The Team On Track

Keeping The Business In Mind�

Module 1

Module 2 

Module 3 

Module 4 

Module 5 

Module 6 

DETAILED MODULE

YEARS OF 
EXPERIENCED 
INSTRUCTOR

17+

HOURS LIVE 
INTERACTIVE  
SESSION

40



MODULE 1 : INTRODUCTION SESSION

Introduction – Trainer, Training Organization & Participants
Agenda for the course
Team Academy LMS & Q PUNCH Demo
How to Value & maintain the PMP Certification – CCRS
2021 PMP Exam Content Outline
Definition, Importance & How project originates?
Project & Phase Lifecycle - Agile, Predictive & Hybrid
Definition of Project & Project Management
Definition of Program, Portfolio, Governance, Mission & 
Vision
Components of PMBOK, Agile Practice guide, Student 
Manual & PMI courseware
Agile Manifesto & Agile Principles
Roles of the project manager
Project Governance



MODULE 2 : CREATE A HIGH PERFORMING TEAM

9

Build a Team 
Define Team Ground Rules
Negotiate Project Agreements
Empower Team Members and Stakeholders
Train Team Members and Stakeholders
Engage and Support Virtual Teams
Build Shared Understanding about a Project



Build a Team 
Define Team Ground Rules
Negotiate Project Agreements
Empower Team Members and Stakeholders
Train Team Members and Stakeholders
Engage and Support Virtual Teams
Build Shared Understanding about a Project

MODULE 3 : STARTING THE PROJECT

Determine Appropriate Project Methodology / Methods 
and Practices
Plan and Manage Scope
Plan and Manage Budget and Resources
Plan and Manage Schedule
Plan and Manage Quality of Products and 
Deliverables
Integrate Project Planning Activities
Plan and Manage Procurement
Establish Project Governance Structure
Plan and Manage Project/Phase Closure



MODULE 4 : DOING THE WORK

Assess and Manage Risks
Execute Project to Deliver Business Value
Manage Communications
Engage Stakeholders
Create Project Artifacts
Manage Project Changes
Manage Project Issues
Ensure Knowledge Transfer for Project Continuity



Assess and Manage Risks
Execute Project to Deliver Business Value
Manage Communications
Engage Stakeholders
Create Project Artifacts
Manage Project Changes
Manage Project Issues
Ensure Knowledge Transfer for Project Continuity

MODULE 5 : KEEPING THE TEAM ON TRACK

Lead a Team
Support Team Performance
Address and Remove Impediments, Obstacles and 
Blockers
Manage Conflict
Collaborate with Stakeholders
Mentor Relevant Stakeholders
Apply Emotional Intelligence to Promote Team 
Performance



MODULE 6 : KEEPING THE BUSINESS IN MIND

Manage Compliance Requirements
Evaluate and Deliver Project Benefits and Value
Evaluate and Address Internal and External 
Business Environment Changes
Support Organizational Change
Employ Continuous Process Improvement



Manage Compliance Requirements
Evaluate and Deliver Project Benefits and Value
Evaluate and Address Internal and External 
Business Environment Changes
Support Organizational Change
Employ Continuous Process Improvement

MICROSOFT POWER BI ORACLE PRIMAVERA CERTIFIED FACILITIES 
MANAGER

PRINCE 2

2 Months | 15 Hours
Weekdays or Weekend

Instructor
Led Training

2 Months | 15 Hours
Weekdays or Weekend

Instructor
Led Training

2 Months | 15 Hours
Weekdays or Weekend

Instructor
Led Training

2 Months | 15 Hours
Weekdays or Weekend

Instructor
Led Training

MICROSOFT PROJECT 
CERTIFICATION

2 Months | 15 Hours
Weekdays or Weekend

Instructor
Led Training

2 Months | 15 Hours
Weekdays or Weekend

Instructor
Led Training

ITIL

OTHER COURSES & RELATED SERVICES



Enrolment Process: Kindly share your Company Name, Full Name, Email address, Phone number, What’s app 
number & CV.email to info@teamacademy.net & cc to dinesh@teamacademy.net

Payment Options:  Bank Transfer / Cash / Credit Card / Debit Card

BANK ACCOUNT DETAILS: (INVOICES WILL BE GENERATED ELECTRONICALLY)

Bank Name   : QATAR ISLAMIC BANK
Branch Name   : GRAND HAMAD AVENUE, DOHA, Qatar, Corporate Branch
Swift Code   : QISBQAQAXXX

 : Team Solutions LLC
Account #    : 0152453250015
IBAN #   : QA60QISB000000000152453250015

Training & Consulting Cost  
on Project Management as a 

Professional Service 

1800  QAR  
(All Inclusive to be Payable to  

Team Solutions LLC) 

PMI Digital Course ware  
Team Academy LMS Portal 

99 USD ** 
datory 

TOTAL COST OF THE ENTIRE PROGRAM

Benificiary Name



LEARNING MANAGEMENT 

+974 66230468

Regus Building, D-Ring Road, Doha, Qatar              

dinesh@teamsolution.net              

www.teamacademy.net

CONNECT
WITH US


