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OUR ACHIEVEMENTS & ACCOLADES

1200+ STUDENTS GRADUATED SO FAR  

500+ JOBS FAST TRACKED



Interactive Learning

Flexible Learning Options

Digital 
Transformation

COURSE FEATURES

Comprehensive Curriculum, Expert Instructors

Updated Content

https://www.sejda.com/call/97466230468


ELIGIBILITY CRITERIA

Team Academy Trainers have obtained the PMI- Authorized Training 
Partner- Instructor Badge which demonstrates the

Quality and standards for training the students with the right 
approach and delivery methods.

• Professionals from any industry seeking to enhance their 
digital transformation skills.
• Executives and managers responsible for driving 
organizational change and innovation.
• Aspiring professionals looking to enter the field of digital 
transformation.
• Business owners and entrepreneurs aiming to leverage 
digital technologies for growth.
• Individuals interested in understanding the impact of 
digital transformation on industries and markets

Course Benefits
• Understand Digital Transformation
• Strategy and Planning
• Customer-Centric Approach
• Innovation and Agility
• Emerging Technologies
• Case Studies and Practical Exercises



Digital Marketing 
Specialist 

Business Process 
Analyst

Data Analyst

IT Project 
Manager

Digital 
Transformation 

Manager

DESIGNATION

20,000 - 35,000 (QAR/month)

15,000 - 25,000 (QAR/month)

12,000 - 20,000 (QAR/month)

12,000 - 18,000 (QAR/month)

10,000 - 16,000
(QAR/month)

10,000 - 15,000
(QAR/month)

9,000 - 14,000
(QAR/month)

ANNUAL 
SALARY

JOB OPPORTUNITIES

HIRING COMPANIES

Team Academy Courses and all trainers are affiliated and authorized by the 
Internation Accredition Organization, an highest level Achievement in 

Quality and Standards.

Change Management 
Consultant / 

IT Consultant

E-commerce Manager / 
Customer Experience 

Manager

https://wa.me/97466230468


CERTIFICATION PATH

STEP 1 STEP 2

STEP 4

STEP 5

Assess Eligibility Enroll in CFM
Training Program

Attend Training 
Sessions

Engage in practical 
exercises

STEP 3

Study Course 
Materials

Mock Exams and 
Practice Tests

STEP 6

Team Academy is an ISO 21001:2018 Certified organization – Quality standard 
for Educational Management System. 

STEP 8

Exam Preparation 
and Revision

Exam Registration and 
Scheduling

STEP 7

STEP 9

Take the CFM 
Certification Exam

STEP 10

Certification 
Achievement



PRINCIPAL, COUNSELOR & TRAINER

Team Academy Trainers have obtained the PMI- Authorized Training Partner- 
Instructor Badge which demonstrates the Quality and standards for training 

the students with the right approach and delivery methods.

Dinesh R M
MBA, MCP, PMP

Project 
Management
Specialised in Planning, 
Integration, Analytics, 
quantitative & qualitative project 
management.

Program 
Management
Managing integration 
complexities & risks between 
large projects.
Enterprise Project Management 
System

Analytics & 
Reporting
Specialised in data gathering, 
analytics and representation.
Excellent Communication & 
Leadership
Present ideas, conduct 
conferences and mentor 
Sr.Management on Projects & 
Program management process

, 

Digital Transformation
Social Media Empowerment
Mobile App & API integration 
specialist
Business Apps Customization
Enterprise Application Support & 
Customization
Document Management System Design 



Introduction to Digital Transformation

Digital Strategy and Planning

Technology Trends and 
Emerging Technologies

Customer-Centric 
Digital Transformation

Digital Innovation and Disruption

Data-Driven Decision Making

Digital Transformation Leadership

Module 1

Module 2 

Module 3 

Module 4 

Module 5 

Module 6 

 

Module 7 

Module 8 

Module 9 

Cybersecurity 
and Risk Management

Legal and Ethical Considerations

Digital Transformation Project 
Management Module 10 

Module 11 Future Trends in Digital 
Transformation

DETAILED MODULE



Team Academy is an ISO 21001:2018 Certified organization – 
Quality standard for Educational Management System. 

MODULE 1 : INTRODUCTION TO DIGITAL 
                     TRANSFORMATION

• Understanding digital transformation and its significance in today's   
     business landscape.
• Exploring the drivers and benefits of digital transformation.
• Analyzing successful digital transformation case studies.

https://teamacademy.qa/checkouts/c/04cc1e724d5b3d194fd81974641eded6/information


Team Academy is an ISO 14001 Certified organization which provide 
value for the environment, the organization and 

interested parties

MODULE 2 : DIGITAL STRATEGY AND PLANNING

• Developing a digital transformation strategy aligned with 
    organizational goals.
• Assessing the current digital maturity of the organization.
• Conducting market analysis and identifying digital 
    opportunities.

https://www.sejda.com/call/97466230468


Team Academy has Verified Achievement of 99.6 % success 
rate in the courses its offer

MODULE 3 : TECHNOLOGY TRENDS AND EMERGING 
                     TECHNOLOGIES

• Exploring the latest technology trends shaping digital trans-
formation.
• Understanding the potential of emerging technologies such 
as artificial intelligence, blockchain, cloud computing, and Inter-
net of Things (IoT).

https://wa.me/97466230468


MODULE 4 : CUSTOMER-CENTRIC DIGITAL 
                      TRANSFORMATION

• Designing and delivering exceptional digital customer 
    experiences.
• Leveraging data analytics to gain customer insights and 
    personalize interactions.
• Implementing omni-channel strategies for seamless customer 
    engagement.

Team Academy Achieved 5 Star Ratings in all Social platforms 
Which is publically accessible, This achievement demonstrates 
the focus and Quality we show and concern for our customers.

https://teamacademy.qa/products/digital-transformation?_pos=1&_sid=6eec86355&_ss=r


MODULE 5 : DIGITAL INNOVATION AND DISRUPTION
• Fostering a culture of innovation within the organization.
• Identifying disruptive technologies and their potential impact on  
     industries.
• Strategies for promoting experimentation, collaboration, and 
     agile decision-making.

Team Academy Achieved 5 Star Workplace Rating, based on 
the evaluation of Ethics and Standards that we maintain.

https://calendly.com/teamacademy/pmp-training-program-counselling


MODULE 6 : DATA-DRIVEN DECISION MAKING

• Collecting, analyzing, and interpreting data for informed deci-
sion-making.
• Applying data visualization techniques to communicate insights 
effectively.
• Utilizing predictive analytics for forecasting and strategic plan-
ning.

Team Academy Achieved “Best Workplace for Women” based 
on the evaluation of Policies and procedures focusing on

the welfare and security for women employees.



MODULE 7 : DIGITAL TRANSFORMATION LEADERSHIP

• Leading and managing digital transformation initiatives.
• Change management strategies for successful 
     implementation.
• Developing leadership skills to navigate organizational  
     challenges.

Team Academy Achieved “Best Workplace for Women” based 
on the evaluation of Policies and procedures focusing on

the welfare and security for women employees.

https://www.sejda.com/call/97466230468


MODULE 8 : CYBERSECURITY AND RISK 
MANAGEMENT

• Understanding cybersecurity risks in a digital environment.
• Implementing effective cybersecurity measures and 
    frameworks.
• Managing risks associated with digital transformation 
    projects.

Team Academy Achieved “Best Workplace for Women” based 
on the evaluation of Policies and procedures focusing on

the welfare and security for women employees.



MODULE 9 : LEGAL AND ETHICAL CONSIDERATIONS

• Addressing legal and regulatory issues related to digital 
transformation.
• Ensuring compliance with privacy and data protection 
laws.
• Ethical considerations in the use of emerging 
technologies.

Team Academy Achieved “Best Workplace for Women” based 
on the evaluation of Policies and procedures focusing on

the welfare and security for women employees.

https://teamacademy.qa/products/digital-transformation?_pos=1&_sid=6eec86355&_ss=r


MODULE 10 : DIGITAL TRANSFORMATION PROJECT 
MANAGEMENT

• Planning and executing digital transformation projects.
• Identifying key milestones, deliverables, and success metrics.
• Monitoring and evaluating project progress and outcomes.

Team Academy Achieved “Best Workplace for Women” based 
on the evaluation of Policies and procedures focusing on

the welfare and security for women employees.

https://calendly.com/teamacademy/pmp-training-program-counselling


MODULE 11 : FUTURE TRENDS IN DIGITAL TRANS-
FORMATION

• Exploring upcoming trends and technologies shaping the 
future of digital transformation.
• Strategies for continuous adaptation and staying ahead in a 
rapidly evolving digital landscape.

Team Academy Achieved “Best Workplace for Women” based 
on the evaluation of Policies and procedures focusing on

the welfare and security for women employees.

https://www.sejda.com/call/97466230468


OTHER COURSES & RELATED SERVICES

MICROSOFT 
POWER BI

2 Months | 15 Hours

Weekdays or Weekend

Instructor
Led Training

ORACLE 
PRIMAVERA

2 Months | 15 Hours

Weekdays or Weekend

Instructor
Led Training

PRINCE2

2 Months | 15 Hours

Weekdays or Weekend

Instructor
Led Training

MICROSOFT 
PROJECT
CERTIFICATION

2 Months | 15 Hours

Weekdays or Weekend

Instructor
Led Training

ITIL

2 Months | 15 Hours

Weekdays or Weekend

Instructor
Led Training

CERTIFIED
FACILITIES
MANAGER

2 Months | 15 Hours

Weekdays or Weekend

Instructor
Led Training

https://example.com
https://wa.me/97466230468
https://teamacademy.qa/products/digital-transformation?_pos=1&_sid=6eec86355&_ss=r


GOOGLE REVIEWS FROM CUSTOMERS

Anmol P.B

https://www.google.com/search?client=ms-android-samsung-ss&cs=0&output=search&q=Team+Academy&ludocid=17782099373995920371&gsas=1&client=ms-android-samsung-ss&ibp=gwp;0,7&lsig=AB86z5UhtAqN2qE--teaM3n81_l_&shem=lssle&kgs=0fc3479ea1c8c058&shndl=-1&source=sh/x/kp/local/2&entrypoint=sh/x/kp/local


LEARNING MANAGEMENT 

+974 66230468

Regus Building, D-Ring Road, 
Doha, Qatar              

dinesh@teamsolution.net              

www.teamacademy.net

CONNECT
WITH US

BANK ACCOUNT DETAILS: (INVOICES WILL BE GENERATED ELECTRONICALLY)

Bank Name   : QATAR ISLAMIC BANK
Branch Name   : GRAND HAMAD AVENUE, DOHA, Qatar, Corporate Branch
Swift Code   : QISBQAQAXXX

 : Team Solutions LLC
Account #    : 0152453250015
IBAN #   : QA60QISB000000000152453250015

Benificiary Name

https://teamacademy.qa/checkouts/c/04cc1e724d5b3d194fd81974641eded6/information



