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Certified Professional in Healthcare 
Quality +  Project Management 
Professional Exam Preparation Course

CPHQ + PMP

3 Months  Face to 
Face

Online Live 
Interactive



Course Modules

8 Weeks | 40 Hours Weekend or Weekdays

Introduction          

Strategic Leadership

 Patient safety management - Risk 

Management & AHO

Financial Management & Utilization 

Management

People Management

Performance Improvement & 

Information Management

Information Management “Statistics”

Data analysis with - Statistical Process 

control charts (SPC)

CPHQ 
Certified Professional in 
Healthcare Quality

Target Audience

Nurses

Healthcare 
Practitioner, 

1-4 Years
 Experience

Healthcare 
Professional 

3-6 Years
 Experience

Clinical 
Leader 

6-10 Years 
 Experience

Risk 
Manager 

15 Years above 
 Experience

 Researchers
10-14 Years 
 Experience

Healthcare
Executive 

16 Years above 
 Experience

The CPHQ certification program is fully accredited by the National Commission 
for Certifying Agencies (NCCA), the accrediting arm of the Institute for 
Credentialing Excellence (ICE), Washington, DC

Click here for
more details

Face to FaceOnline Live InteractiveTraining Mode:

Click to View Upcoming 
Class Schedule

Click to Pay & 
Enroll Now

https://calendly.com/cphq-pmp
https://teamacademy.qa/collections/master-programs/products/certified-professional-in-healthcare-quality-project-management-professionals
https://teamacademy.qa/collections/master-programs/products/certified-professional-in-healthcare-quality-project-management-professionals


Course Modules

Module 1 : Introduction Session

Module 2: Business Environment

Module 3: Start the Project

Module 4: Plan the Project

Module 5: Lead the Project Team

Module 6: Support Project Team Performance

Module 7 : Close the Project

Target Audience

College 
Fresher

Junior 
Engineer, 

1-4 Years
 Experience

Senior 
Engineer, 
3-6 Years

 Experience

Team Lead 
6-10 Years 
 Experience

Senior
Manager 

15 Years above 
 Experience

Manager 
10-14 Years 
 Experience

Senior
Executive 

16 Years above 
 Experience

PMP CERTIFICATION 
Project Management Professional 
Exam Preparation Course

8 Weeks | 40 Hours Weekend or Weekdays

Team Academy Trainers have obtained the PMI- Authorized Training Partner-
Instructor Badge which demonstrates the Quality and standards for training
the students with the right approach and delivery methods.

Click here for
more details

Face to FaceOnline Live InteractiveTraining Mode:

Click to View Upcoming 
Class Schedule

Click to Pay & 
Enroll Now

https://calendly.com/cphq-pmp
https://teamacademy.qa/collections/master-programs/products/certified-professional-in-healthcare-quality-project-management-professionals
https://teamacademy.qa/collections/master-programs/products/certified-professional-in-healthcare-quality-project-management-professionals


Project Management Courses

PMP - Project Mgmnt 
Professional

1800 QAR
36 Hours Weekend or weekdays

Certified Planning Engineer 
with Primavera P6

1450 QAR
30 Hours Weekend or weekdays

PMI - CAPM 
Certification

1450 QAR
36 Hours Weekend or weekdays

Project Management 
Fundamentals

1450 QAR
36 Hours Weekend or weekdays

Prince 2 - Foundation & 
Practioner

Call Us
24 Hours Weekend or weekdays

Microsoft Project 
certification - MCP

Call Us
24 Hours Weekend or weekdays

Microsoft Project 
Server

Call Us
24 Hours Weekend or weekdays

Click to WhatsApp Now

https://wa.me/+97470797089


ICT Training Courses

MS Office - Word, Excel, 
Power Point

750 QAR
30 Hours Weekend or weekdays

Microsoft Power BI 
Data Analytics

1450 QAR
30 Hours Weekend or weekdays

Data Science & 
Machine Learning

2500 QAR
50 Hours Weekend or weekdays

Programming for 
Beginners - C, C++ & Java

2200 QAR
50 Hours Weekend or weekdays

Digital Transformation 
Officer - PECB Certification

2500 QAR
30 Hours Weekend or weekdays

ISO27001 “Lead 
Auditor & Implementor”

2500 QAR
30 Hours Weekend or weekdays

PECB Certified ISO/IEC 
27032 - Foundations &
Lead Cybersecurity Manager

2500 QAR

30Hours Weekend or weekdays

ITIL – Foundations & 
Practitioner

Call Us
24 Hours Weekend or weekdays

Professional Business 
English Communication

1500 QAR
30Hours Weekend or weekdays

Chat GPT & AI 
No Code AI Productivity upscale 
for Business & IT Users

1399 QAR
24 Hours Weekend or weekdays



Finance Courses

Risk Management Courses

ACCA - Papers

2500 QAR
60 Hours Weekend or weekdays

Diploma IFRS

4500 QAR

60 Hours Weekend or weekdays

Financial Modelling for 
Capital Budgeting

1500 QAR
30 Hours Weekend or weekdays

ISO 31001

1450 QAR

30 Hours Weekend or weekdays

PMI- Risk Management 
Professional

1450 QAR
30 Hours Weekend or weekdays

Click to WhatsApp Now

ENROLL NOW

What to Study
Take a Career Quiz

Click here

https://wa.me/+97470797089
https://calendly.com/d/3ys-y9v-qgj
https://teamacademy.qa/collections/master-programs/products/certified-professional-in-healthcare-quality-project-management-professionals


Quality Management Courses

Agile Courses

CMQ

1450 QAR
30 Hours Weekend or weekdays

Lean Six Sigma - Green 
and Black Belt

1450 QAR

30 Hours Weekend or weekdays

Certified Professional in 
Health Care Quality

2500 QAR
30 Hours Weekend or weekdays

Certified Scrum 
Master

1800 QAR
24 Hours Weekend or weekdays

Professional Scrum 
Master

1800 QAR
24 Hours Weekend or weekdays

PMI - Agile Certified 
Professional

1800 QAR
24 Hours Weekend or weekdays

Click to 
WhatsApp Now

What to Study
Take a Career Quiz

Click here

https://wa.me/+97470797089
https://calendly.com/d/3ys-y9v-qgj


Entrepreneurship & Business
Management Courses

Entrepreneurship & 
Business Management

7000 QAR
90 Hours Weekends 

Design Thinking 
Practioner

2000 QAR
20 Hours Weekends

Digital Media 
Marketing

2000 QAR
20 Hours Weekends 

Digital Transformation 
Officer - PECB Certification

2500 QAR
30 Hours Weekends 

Leadership & Strategic 
Business Management

7000 QAR
20 Hours Weekends 

Click to 
WhatsApp Now

Click HereAll Program
Catalouge

To Download

https://wa.me/+97470797089
https://calendly.com/d/2wp-3j2-nk6


Enterprise Governance Courses

P3O Project, Program & 
Portfolio Management

2000 QAR
24Hours Custom Schedule

PMO 
Administration

2000 QAR
24 Hours Custom Schedule

Program and Portfolio 
Management

2000 QAR
24 Hours Custom Schedule

Business Continuity Mgmt 
System – ISO 22301

2000 QAR
24 Hours Custom Schedule

ENROLL NOW

Discuss with our
Course Counsellor

Schedule a Call

https://calendly.com/team-academy-counselling-/discuss-with-course-counsellor?month=2024-03
https://teamacademy.qa/collections/master-programs/products/certified-professional-in-healthcare-quality-project-management-professionals


OUR PARTNERS

OUR CLIENTS

1200+ 
Students 

Graduated so far

500+ 
Jobs Fast
Tracked

25+ 
Years of IT
experience



About US

DINESH R M 
MBA FINANCE, MCP, PMP

PRINCIPAL COUNSELOR

Experienced Portfolio Program 
& Project Manager

PMI Authorized Training 
Partner - Instructor

Mentor & Coach for Project
Management, Risk Management, 
Data Science,  Entrepreneurship & 
Business Management 

Project Management Program Management

Analytics & Reporting

➤ Specialised in
Planning, Integration,
Analytics, Quantitative
& Qualitative Project
Management

➤ Managing Integration
Complexities & Risks
betwen large projects
➤ Enterprise Project
Management System

➤ Specialised in Data gathering, Analytics & Representation
➤ Excellent Communication & Leadership
➤ Present Ideas, conduct Conferences and Mentor sr. mgmt  on
projects & Program process



+974 66230468

Regus Building, D-Ring Road, Doha, Qatar              

dinesh@teamsolution.net              www.teamacademy.qa

CONNECT
WITH US

TEAM ACADEMY

Click to WhatsApp Now Click to Locate Us

https://maps.google.com/maps?q=Team%2BAcademy%2BAnd%2BSolutions%2BD%2BRing%2BRoad%2B%2C%2BRegus%2BBusiness%2BCentre%2B%2C%2Boffice%2B25.%2C%2B22550%2BDoha%2C%2BQatar&sll=25.2563,51.5499
https://wa.me/+97470797089



