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Scan the QR code or go to www.menti.com

and use the code 1860 3590 to participate

What comes to mind when you hear 
“sustainable potatoes”?

http://www.menti.com/


What is ESG?



Social Employees

Environment Communities

Evolution of External 
Business Expectations 
and Pressures

Financial

Governance 

Ethics

https://www.erm.com/about/


ESG is used when talking about wanting to make positive non-financial impact through investment choices.

Investors are alert to wider global issues. Where capital is invested, it can change how things are done.

What is ESG?
ESG refers to Environmental, Social and Governance issues, and is often used interchangeably with sustainability. 
ESG issues can affect financial performance and present both risks and opportunities for a company or 
organization.

Issues relating to the quality and 
functioning of the natural environment

GHG Emissions
Biodiversity

Renewable Energy
Energy Efficiency

Waste Management
Water

Issues relating to the rights, well-being, 
and interests of people & communities

Human Rights
Labour Standards

Child or Forced Labor
Talent Management

Workplace Health & Safety
Relationships with Local Communities

Issues relating to the governance of 
companies and other investee entities

Executive Pay
Board Diversity
Cybersecurity

Shareholder Rights
Stakeholder Engagement

Business Ethics and Integrity

Environment Social Governance

https://www.erm.com/about/


Sustainability Reporting
Most publicly traded potato customers (and some private) produce an annual sustainability report 

which outlines their sustainability priorities, performance and goals. 

Why Sustainability Disclosure Matters
Public reporting can help companies improve shareholder value, shape their sustainability strategy, engage 
stakeholders, and effectively manage business risks and opportunities.

https://www.erm.com/about/


Who Makes Up the ESG 
Ecosystem?
Disclosures supported by broad suite of frameworks, investor & non-investor facing ratings & rankings 

Some actively request information, 

aggregate data, and add ratings.

Some purchase data and ratings from other 

raters and add rankings.

Some organizations simply provide frameworks

for disclosure and do not evaluate companies. 

Some passively pull information from 

sustainability reports, aggregate data, 

and add ratings.

https://www.erm.com/about/


Example ESG Ratings

Sustainalytics’ ESG Risk Ratings assess the degree to which a company’s 

enterprise business value is at risk driven by environmental, social and governance 

issues. The rating employs a two-dimensional framework that combines an 

assessment of a company’s exposure to industry-specific material ESG issues with 

an assessment of how well the company is managing those issues. The final ESG 

Risk Ratings scores are a measure of unmanaged risk on an absolute scale of 0-

100, with a lower score signaling less unmanaged ESG Risk.

MSCI ESG Ratings aim to measure a company’s resilience to long-term, financially 

relevant ESG risks. MSCI uses a rules-based methodology to identify industry 

leaders and laggards. They rate companies on a ‘AAA to CCC’ scale according to 

their exposure to ESG risks and how well they manage those risks relative to peers.

Source: Sustainalytics, accessed August 10, 2022; MSCI, accessed August 10, 2022

Sustainalytics, a Morningstar company, covers over 11,000 companies across nearly 40 sectors. For more information on methodology, please visit: https://www.sustainalytics.com/esg-ratings/

MSCI rates 8,500 companies (14,000 issuers including subsidiaries) and more than 680,000 equity and fixed income securities globally; for more information on methodology, please visit: msci.com/esg-ratings

https://www.erm.com/about/
https://www.sustainalytics.com/esg-ratings/
msci.com/esg-ratings


What is driving ESG?



ESG Drivers

Increase in Transparency Demands

5x

Source: 2006 – 2018 “Sustainable Funds U.S. Landscape Report.” Morningstar, www.morningstar.com/lp/sustainable-funds-landscape-

report

Increase in sustainability reporting 

expectations from financial 

institutions and regulators

https://www.erm.com/about/


ESG Drivers

Increase in Transparency Demands

74%

Source: https://www.ey.com/en_ca/assurance/how-can-the-cfo-evolve-today-to-reframe-finance-for-tomorrow

of finance leaders say that 

nonfinancial information is 

increasingly used in investors’ 

decision-making.

https://www.erm.com/about/


ESG Drivers

Increase in Transparency Demands

Sustainable Investment Trend

Source: S&P Global, 2021 https://www.spglobal.com/marketintelligence/en/news-insights/latest-news-headlines/the-esg-trends-that-will-drive-

2021-8211-podcast-61980796

2010                                2020

Increase in sustainable U.S. 

investments to $17 trillion

456%

https://www.erm.com/about/


ESG Drivers

Increase in Transparency Demands

Sustainable Investment Trend

Cost Savings and Long-Term Value

Sustainability initiatives can 

increase cost savings and 

drive long-term value including 

intangible parameters

Source: “KPMG CEO Outlook 2020.” KPMG, https://assets.kpmg/content/dam/kpmg/ca/pdf/2020/09/ceo-outlook-2020-en.pdf

https://www.erm.com/about/


ESG Drivers

Increase in Transparency Demands

Sustainable Investment Trend

Cost Savings and Long-Term Value

Senior Executives’* believe building 

culture around responsibility and 

sustainability is critical for long-term 

value  

*The survey size – 1000+ participants across 21 industries and 99 countries 

Source: United Nations Global Compact – Accenture Strategy CEO Study on Sustainability, 2019https://www.accenture.com/_acnmedia/PDF-

109/Accenture-UNGC-CEO-Study.pdf 

90%

https://www.erm.com/about/


ESG Drivers

Increase in Transparency Demands

Sustainable Investment Trend

Cost Savings and Long-Term Value

Increase Employee Engagement 

70%

Source: “The Power Of Purpose: The Business Case For Purpose (All The Data You Were Looking 

For Pt 2).” Forbes, Forbes Magazine, Jan 2021, www.forbes.com/sites/afdhelaziz/2020/03/07/the-

power-of-purpose-the-business-case-for-purpose-all-the-data-you-were-looking-for-pt-

2/?sh=50501e443cf7

Millennials would be more loyal to 

a company focused on social 

and environmental issues

https://www.erm.com/about/


ESG Drivers

Increase in Transparency Demands

Sustainable Investment Trend

Cost Savings and Long-Term Value

Increase Employee Engagement 

Positively Impact Communities

Positively affect key stakeholders 

including suppliers, customers 

and communities

Community

https://www.erm.com/about/


ESG Drivers

Increase in Transparency Demands

Sustainable Investment Trend

Cost Savings and Long-Term Value

Increase Employee Engagement 

Positively Impact Communities

Elevate Company Narrative and Reputation

Shape and elevate company 

narrative and receive credit 

for current commitments

https://www.erm.com/about/


ESG Drivers

Increase in Transparency Demands

Sustainable Investment Trend

Cost Savings and Long-Term Value

Increase Employee Engagement 

Positively Impact Communities

Elevate Company Narrative and Reputation

ESG 

Drivers

https://www.erm.com/about/


Scan the QR code or go to www.menti.com

and use the code 1860 3590 to participate

What do you think are the largest 
sustainability issues facing farmers today?

http://www.menti.com/


ESG Across the Value Chain

Ultimate responsibility for delivering sustainable food 
lies with vendors and retailers, but many of the 
primary sustainability issues begin with agriculture 
practices. Farming is a vital component of sustainable 
food. 

https://www.erm.com/about/
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The Ongoing Evolution of 

Sustainable Business
2023 Trends Report



#Trends2023www.sustainability.com

About the 2023 

Trends Report

Our 2023 Trends Report explores the global 

sustainability issues and trends that will shape the 

business agenda in 2023 and beyond. 

Read now on:

sustainability.com

https://www.sustainability.com/thinking/the-ongoing-evolution-of-sustainable-business-2023-trends-report/


Valuing human 
capital

Responding to 
climate change

Building sustainable & 
resilient supply chains

Safeguarding natural 
systems

Integrating
ESG

Applying technology 
to sustainability

Respecting 
fundamental rights

Moving toward 
stakeholder capitalism

Shaping policy, 
regulation & norms

Enabling sustainable 
consumption & 

production

The most important trends now

https://www.erm.com/about/


• Corporate ESG activity 

and disclosure will 

become more 

standardized across 

geographies and 

sectors.

• Growing challenges like 

scoring discrepancy will 

amplify calls for ESG 

ratings regulation. 

• ESG investing will 

continue to grow in 

popularity.

Integrating 

ESG

• Circularity 

requirements will 

surge, driving 

businesses to develop 

more sustainable 

business models.

• Businesses will pursue 

more circularity-

focused initiatives.

• Governments to 

increase their focus on 

eliminating PFAS or so-

called ‘forever 

chemicals’.

• The global energy 

crisis will help 

accelerate the energy 

transition.

• Carbon credits, 

particularly those 

sourced from Natural 

Climate Solutions, will 

be increasingly utilized 

in net zero strategies.

• Demand for electric 

vehicles will continue 

to increase, but supply 

chains and infrastructure 

may struggle to keep up.

• The Taskforce on 

Nature-related Financial 

Disclosures to 

transform nature-

related reporting.

• Financial companies to 

increase focus on 

nature-related impacts 

and risks.

• Natural capital 

accounting to help 

companies better 

assess their nature-

related impacts and 

dependencies.

• Companies will increase 

supply chain resiliency 

through production 

site shifts.

• Companies will increase 

spending with diverse 

suppliers. 

• Companies’ ESG goals 

will impact suppliers.

Valuing 

human 

capital

Responding 

to climate 

change

Safeguarding 

natural 

systems

Building 

sustainable

& resilient 

supply 

chains

#Trends2023

The most important trends now

Enabling 

sustainable

consumption &

production

https://www.erm.com/about/
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In 2022, issues including fragile global supply chains and 

geopolitical instability challenged corporate ESG integration. 

Despite the difficulties such issues create, stakeholders have 

continued to propose more ESG-related regulations. ESG 

concepts are expected to be further integrated into the ways 

companies conduct business in 2023. 

• Corporate ESG activity and disclosure will become more 

standardized across geographies and sectors

• Growing challenges like scoring discrepancy will amplify calls 

for ESG ratings regulation 

• ESG investing will continue to grow in popularity

• ESG-related disclosure proposals will have rippling effects 

across geographies.

Integrating 

ESG

ESG investing has been picking up incredibly fast, particularly in 

Asian geographies. We are seeing more and more financial 

institutions in the region becoming signatories to ESG-related 

frameworks and peer groups such as PRI and PRB, or developing 

their own ESG frameworks, establishing net zero goals, and 

overall taking a more comprehensive approach to ESG investing. 

- Yulia Dobrolyubova, Partner, ERM

“



ESG Convergence

▪ In September 2020, CDP, the Climate Disclosure Standards 
Board (CDSB), the Global Reporting Initiative (GRI), 
the International Integrated Reporting Council (IIRC) and 
the Sustainability Accounting Standards Board (SASB), co-
published a shared vision of the elements necessary for more 
comprehensive corporate reporting. 

▪ These organizations issued a joint statement of intent to drive 
towards this goal by working together and by committing to 
engage with key actors, including the International Association 
of Securities Commissions and the International Financial 
Reporting Standards Foundation, the European Commission, 
and the World Economic Forum’s International Business 
Council.

Oct 2012

CDSB Releases Climate 

Change Reporting 

Framework

2007

Climate Disclosure 

Standards Board (CDSB) 

Formed

Apr 2018

CDSB Releases Revised 

Climate Change Reporting 

Framework

Aug 2010

International Integrated 

Reporting Council (IIRC) 

Formed

Dec 2013

IIRC Releases 

International

Framework

Jun 2021

Value Reporting 

Foundation (VRF) Formed

(SASB & IIRC Merger)

Jul 2011

Sustainability Accounting 

Standards Board (SASB) 

Formed

Nov 2018

SASB introduces 

Reporting 

Framework

Nov 2021

International Sustainability Standards Board 

(ISSB) Formed (VRF & CDSB merger)

https://www.erm.com/about/
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Exposure Draft IFRS International Sustainability 
Standards Board (ISSB)

IFRS S2 Climate-related Disclosures An entity is required to disclose exposure to climate-related risks and 

opportunities, enabling users of financial reporting to assess effects on enterprise value, use of resources 

support strategy, and ability to adapt business model and operations.

Governance: Disclose information about oversight and management of climate-related risks and opportunities.

Strategy: Disclose significant climate-related risks and opportunities that the entity reasonably expects could affect 

its business model and value chain, its access to finance and cost of capital over short, medium or long term, 

strategic response, transition plan; effects on financial position and cash flows; and resilience of its strategy; disclose 

scenario analysis (or explain why no scenario analysis). 

Risk Management: Disclose processes entity uses to identify and manage climate-related risks and opportunities.

Metrics and Targets: Disclose metrics & targets used to manage and monitor an entity’s performance in relation to 

climate-related risks and opportunities, including performance and outcome measures. For example, Scope 3 

emissions - entity shall include upstream and downstream emissions, basis for measurement in the value chain or 

reason unable to disclose.



Increasing Mandatory ESG 
Disclosures in Canada

28Title of Presentation (Insert > Header & Footer to edit)

Federal budgets and mandate letters

• 2021

• As of 2022, Crown Corporation are required to 
disclose gender and diversity information

• By 2024, Crown Corporations will be required to 
report on their climate-related financial risks in 
accordance with TCFD.

• 2022

• By 2024, Financial institutions will be required to 
publish climate disclosures- aligned with the TCFD 
framework, including collecting and assessing 
information on climate risks and emissions from 
their clients. 

• Progress towards further ESG integration, 
including climate-related risks, for federally 
regulated pension plans.

Canadian Securities Administrators 
(CSA)

• Under the National Instrument 51-108: 
Disclosure of Climate-related Matters, the 
CSA is establishing mandatory climate-
related disclosure requirements in Canada 
based on the TCFD. 

• Aligned with the TCFD framework, these 
requirements will includes disclosures on 
climate oversight and governance, 
climate-related risk management, climate-
related risks and opportunities and their 
impact on business as well as targets and 
metrics used by the issuer to managed 
climate-related risks. 

https://www.erm.com/about/


Mandatory ESG Disclosures 
in the United States

▪ May 2021 Executive Order: “advance consistent, clear, intelligible, comparable, and accurate disclosure 
of climate-related financial risk . . . including both physical and transition risks; act to mitigate that risk 
and its drivers, while accounting for and addressing disparate impacts on disadvantaged communities 
and communities of color . . . and spurring the creation of well-paying jobs; and achieve our target of a 
net-zero emissions economy by no later than 2050.”

▪ March 2022: SEC Proposed Rules on Climate-related Risks Disclosures, modeled on TCFD

▪ These disclosures are proposed to be included in registrations of securities and annual reports (S-1 
and 10-K/20-F respectively).

▪ Mandated disclosure of emissions, including Scope 1 and 2 emissions from companies of all 
sizes. Disclosure of Scope 3 emissions required if material to the company’s footprint, as they are 
for most. 

▪ Disclosure of all climate-related physical and transition risks that may impact the company 
over short-, medium- and long-term time horizons, in alignment with TCFD guidelines. 

▪ Disclosure of any climate-related goals or targets, including the scope of the goals.

▪ Final rules have been delayed in October 2022 and are expected to be finalized in 2023

▪ The Financial Stability Oversight Council, made up of the heads of the Treasury, SEC, and Federal Reserve 
Board, endorses the TCFD.

29
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“

Enabling 

sustainable

consumption &

production

The urgency of figuring out what to do with the world’s waste is 

underlined by the phenomenon of even low waste production 

regions being overwhelmed with discarded goods. Businesses and 

governments are making headway developing circular strategies 

and models aimed at transitioning from take-make-waste to take-

make-reuse approaches, but these efforts must accelerate.

• Circularity requirements will surge, driving businesses to 

develop more sustainable business models

• Businesses will pursue more circularity-focused initiatives

• Governments to increase their focus on eliminating PFAS 

or so-called ‘forever chemicals’

“Effective use of resources will ultimately require hard looks at 

societal assumptions about consumption as a basis for lifestyle and 

economic participation. Without examining the entire product life 

cycle, including demand and use, we will not make significant 

progress. As we look at technical options for circularity within a 

company’s operations, we should not discount the question: Should 

this material or product even be in circulation to begin with, or do we 

need to look at broader societal changes around consumption?

- Kate Sellers, Technical Fellow and Partner, ERM
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Business needs to take the next step in the decarbonization 

journey by counterbalancing unabated emissions, and NCS 

carbon credits provide a natural and scalable solution for 

companies to do exactly that. However, NCS projects must deliver 

benefits beyond emissions reductions and carbon sequestration; 

they must also result in positive biodiversity gains and benefits for 

local communities in order to be considered high quality solutions. 

- Giulia Carbone, Director, Natural Climate Solutions Alliance

“

Responding to 

climate change

Combatting the climate crisis is a generation-defining challenge. 

While society is working to accelerate its efforts to secure a livable 

future, the pace of corporate climate action is not yet fast enough. 

Despite this situation and disruptive events like the war in Ukraine, 

companies continue to seek better ways to address climate 

change. 

• The global energy crisis will help accelerate the energy 

transition

• Carbon credits, particularly those sourced from Natural 

Climate Solutions, will be increasingly utilized in net zero 

strategies

• Demand for electric vehicles will continue to increase, but 

supply chains and infrastructure may struggle to keep up



www.erm.com

GHG Emissions from Food 
Production

Source: Joseph Poore & Thomas 

Nemeck (2018). Reducing food’s 

environmental impacts through 

producers and consumers. Published 

in Science. 

https://www.erm.com/about/


GHG Emissions/kg food

Source: Michael Clark et al 

(2022). Estimating the 

environmental impacts of 

57,000 food products. PNAS

https://www.erm.com/about/
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Task Force on Climate-related Financial Disclosures (TCFD)

▪ The Task Force on Climate-Related Financial Disclosure released 

recommendations in June 2017, which identified an approach to applying 

scenario analysis of risks and opportunities. The recommendations aim to help 

provide investors, lenders, and insurance underwriters with the decision-useful 

information they need to to assess and price climate-related risks and 

opportunities appropriately. 

▪ The guidance only covers climate-related factors-- not the full spectrum of ESG. 

Risks and opportunities include those related to low-carbon transition and climate 

physical hazards.

▪ TCFD’s recommended disclosures are publicly supported by 930+ organizations 

with more than $11 trillion in market capitalization. They were endorsed by Larry 

Fink in his annual letter to CEOs, published on January 17,2022.

▪ Both CDP (formerly the Carbon Disclosure Project) and S&P’s Dow Jones 

Sustainability Index questionnaire heavily draw from TCFD’s guidance for their 

climate-related questions. Fulfilling the TCFD recommendations may help 

prepare a company to respond to these and other investor inquiries.

The majority of firms use or reference TCFD standards in their reports.

https://www.blackrock.com/corporate/investor-relations/larry-fink-ceo-letter


www.erm.com

Four Areas of Recommended Disclosure

The Task Force developed four widely adoptable recommendations on how organizations 

across sectors and jurisdictions should address climate-related risks in financial filings.

Governance

The organization’s governance around climate-related risks and 

opportunities.

Strategy

The actual and potential impacts of climate-related risks and opportunities 

on the organization’s businesses, strategy, and financial planning.

Risk Management

The processes used by the organization to identify, assess, and manage 

climate-related risks.

Metrics and Targets

The metrics and targets used to assess and manage relevant climate-

related risks and opportunities.
Source: TCFD Final Recommendations Report

Framework’s unique focus on key business processes to support TCFD disclosures

https://www.fsb-tcfd.org/publications/final-recommendations-report/
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Mandatory Reporting / Increasing Regulatory Pressure

North 

America

APAC

Europe

TCFD-focused regulations 

applicable to Financial 

Services industry

TCFD-focused 

regulations for listed 

companies

TCFD-focused 

regulations national 

governments for 

companies at large

▪ Federal Government conducting test 

to define & pursue a Canadian 

approach to implementing TCFD

▪ New Zealand FS sector TCFD 

disclosure legislation

▪ UK Prudential Regulation Authority’s 

Supervisory Statement 3/19 15th 

April 2019

▪ CSA proposed disclosure of climate 

related matters

▪ U.S. SEC to review public 

companies’ climate risk disclosures 

& update guidance

▪ Japan considering mandatory TCFD 

reporting requirements

▪ EU’s proposed Corporate 

Sustainability Reporting (CSRD)

▪ EU’s Sustainable Finance 

Disclosure Regulation (SFRD)

▪ Ongoing efforts on legislation 

parallel to SEC track

▪ State considerations (California)

▪ Japan issues disclosure guidelines.

▪ Japan started expert consultation on 

mandatory sustainability disclosure

▪ Regional regulators formalizing ESG 

& climate risk reporting

▪ French government considering 

mandatory reporting of TCFD

Snapshot of global regulations ecosystem driving mandatory climate-related disclosure
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Safeguarding 

natural systems

Concern about nature and biodiversity has lagged the attention 

drawn by the climate crisis, but that is changing. The nature 

agenda is now top of mind after the United Nations 15th 

Biodiversity Conference in December 2022 agreed to the 

Kunming-Montreal Global Biodiversity Framework and as the 

linkages between biodiversity and climate are recognized. 

• The Taskforce on Nature-related Financial Disclosures to 

transform nature-related reporting

• Financial companies to increase focus on nature-related 

impacts and risks

• Natural capital accounting to help companies better 

assess their nature-related impacts and dependencies

“COP15 was exceptionally high energy, with many companies 

expressing strong interest in increasing their nature ambition and 

collaborating with emerging global frameworks like the TNFD. We 

expect companies to expand their nature-related initiatives across 

their entire value chains as they respond to growing demands for 

nature positive action and a need to enhance operational and supply 

chain resilience as they work toward net zero goals 

- Matt Haddon, Global Innovation Leader, Biodiversity, Nature 

and Water, ERM



Momentum on 
Biodiversity

The Task Force on Nature-Related Financial 
Disclosure (TNFD) aims to build on the Task Force 
on Climate-Related Financial Disclosures (TCFD) 
framework to provide financial institutions and 
corporates with the means to measure and report 
nature-related risks and opportunities.

The framework helps companies 

understand the impact of 

operations, and supply chain, on 

nature and biodiversity?

https://www.erm.com/about/
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Nature-based Risks and Opportunities
Nature loss is a risk; nature gain is an opportunity to create value

2022

1993

2010

CBD’s 2011-2020 

Strategic Plan for 

Biodiversity 

established

2015

COP21 on 

Climate Paris 

Agreement

Launch of the 

TCFD & SBTi

2018

Launch of ENCORE tool 

by the Natural Capital 

Finance Alliance

Partnership between 

CDC Biodiversite, ASN 

Bank and ACTIAM on 

biodiversity footprint 

measurement

2017

Publication of 

TCFD 

recommendations

2016

Launch of the 

SDGs

GRI 304 (2016) 

Biodiversity Disclosure

2019

AXA and WWF report 

on the integration of 

biodiversity into 

investment strategies

Launch of 

Business for 

Nature Coalition

IPES Global 

Assessment Report 

on Biodiversity and 

Ecosystem 

Services

V0.2 of the TNFD 

framework

Expected in 2023

SBTN to finalise 

methods for cities and 

companies to set 

integrated targets across 

all earth systems.

Launch of World 

Benchmarking 

Alliance

Draft methodology for  

nature and biodiversity 

benchmark published by 

WBA

WBA Nature and 

Biodiversity 

benchmark

2020

Launch of Global 

Biodiversity Score 

(GBS)

Launch of Finance 

for Biodiversity 

Pledge & 

Biodiversity Impact 

Measurement plan

Expiration of 

Aichi targets

2021

Launch of the TNFD

COP26 on Climate & 

UN Biodiversity Conference 

(COP15) 1st part

Application guidance for biodiversity-related 

disclosures by CDSB

Corporate Sustainability Reporting Directive 

(CSRD) launched by European Commission 

(includes biodiversity & ecosystem disclosure 

standards)

IUCN launches global standard 

for nature-based solutions & 

Nature 2030 programme

UN Biodiversity Conference 

(COP15) 1st part

UN Biodiversity 

Conference (COP15) 2nd 

part & Ratification of 

Post-2020 

Global Biodiversity 

Framework

22 Years
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Nature-based Risks and Opportunities
Nature loss is a risk; nature gain is an opportunity to create value
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The Nature Positive Spectrum
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Nature-Based Solutions

ALUS, originally an acronym for Alternative Land Use Services, is a 
charitable organization with an innovative community-developed and 
farmer-delivered program that produces, enhances and 
maintains ecosystem services on agricultural lands.

ALUS will help you plan the projects, organize the work, and share the establishment costs. ALUS 
will also provide an annual payment, over a certain contract term, to recognize the value of your 
time as you maintain and manage your projects, to continually produce ecosystem services for the 
community.

https://www.erm.com/about/
https://alus.ca/what-are-ecosystem-services/
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Building 

sustainable

& resilient 

supply chains

Supply chain challenges have been front and center in recent years, 

especially since COVID-19 emerged. The pandemic and other 

complications have increased consumer awareness of where and how 

goods originate. At the same time, companies are finding that better 

understanding of complex supply chains is key to solving the most 

complicated ESG issues. 

• Companies will increase supply chain resiliency through 

production site shifts

• Companies will increase spending with diverse suppliers 

• Companies’ ESG goals will impact suppliers

“Education is crucial to helping suppliers achieve ESG goals. 

Companies can set very firm demands of their supply base, 

however, if suppliers lack context or understanding, they set 

themselves up for failure. To be successful, companies must 

understand what their value chain is capable of and ensure that 

they have the knowledge and tools to achieve what they are 

required to do.

- JoAnne Sahli, Senior Consultant, ERM



The supply chain is feeling 
pressure …..

PROCESSOR

FRESH PACKER

PRODUCER
CUSTOMER/

RETAILER
INPUT 

SUPPLIER
CONSUMER

… to demonstrate 

industry 

responsibility

… to respond to 

increased sustainability 

data and info requests

… to maintain 

customers/market access 

by meeting supply chain 

requirements

… to access farm-level 

sustainability practices and 

data to meet 

market/investor needs

…. to find credible 

information 

on potato 

sustainability

https://www.erm.com/about/


What are Scope 1, 2 & 3 
GHG Emissions?

The GHG Protocol Corporate 
Standard classifies a company’s GHG 
emissions into three ‘scopes’. 

Scope 1 emissions are direct 
emissions from owned or controlled 
sources.

Scope 2 emissions are indirect 
emissions from the generation of 
purchased energy. 

Scope 3 emissions are all indirect 
emissions (not included in scope 2) 
that occur in the value chain of the 
reporting company, including both 
upstream and downstream 
emissions.

https://www.erm.com/about/


Science-based Targets 
Initiative

Companies’ GHG emissions targets “are considered 
‘science-based’ if they are in line with the level of 
decarbonization required to keep global temperature 
increase below 1.5°C compared to pre-industrial 
temperatures, as described in the Fifth Assessment 
Report of the Intergovernmental Panel on Climate 
Change (IPCC AR5).”

2199 companies have science-based targets.

1649 companies committed to setting a net-zero 
target in line with a 1.5°C future.

https://www.erm.com/about/
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Commitments on the Rise
Potato customers, among many others in the value chain, have public ESG commitments that implicate farmers.

Company Regenerative Agriculture commitments

General Mills 1 Mn acres by 2030

PepsiCo 7 Mn acres

Cargill 10 Mn acres by 2030

Walmart 50 Mn acres

Danone $6 Mn for Reg Ag research

Nestle $1.3 Bn for Reg Ag over 5 yrs

https://www.erm.com/about/


Opportunities for 
engagement 
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The business of sustainability
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