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What is The Tiller Rides Way?
All organisations have a set of beliefs, goals and rules that they follow - often unconsciously - which
form the culture of the organisation.

The Tiller Rides Way has been created to capture the Tiller Rides culture. It captures what Tiller
Rides believes about the world, about what makes a great business, about what it aims to achieve
and why, and the wisdom it will be guided by to achieve those goals.

Most experienced business people agree that cultural alignment is critical for team members to
enjoy their work and give the business the greatest chance for success. We have created The Tiller
Rides Way to help ensure that people who are considering joining our team are aligned with our
culture - are on the same page.

Our Why
Tiller Rides was founded in 2016 to create a great Australian business that makes it easy for people
to live in a way that has a low environmental impact and high health and wellbeing.

To achieve this we create products and services that deliver these benefits - the first product being
the Roadster electric bike – which with its unique style and unrivalled feature set enables almost
anyone to ride every day and for any occasion.

The Roadster is part of the future of modern urban transport.
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A Tiller Rides World
Tiller Rides is motivated by the desire to be part of the creation of a sustainable world - a world
where the natural world is thriving, everyone has a good life and the economy meets everyone’s
needs.

To achieve a sustainable world the United Nations has created a set of 17 sustainable development
goals (read more) which more clearly outline what needs to be achieved to achieve a sustainable
world. These 17 goals were adopted by world leaders in September 2015 at an historic UN Summit.
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Because the world is interconnected, Tiller Rides will indirectly contribute to all of these goals
however we directly contribute to the goals of:

3) Health and Wellbeing
5) Gender Equality
9) Industry Innovation and Infrastructure
11) Sustainable cities and communities
12) Responsible consumption and production
13) Climate Action

All decisions within the business will therefore be measured against whether they take us towards
or away from these goals.

We Believe
A number of beliefs are at the heart of what Tiller Rides is all about and guide our decision
making. We believe:

● That the current rapid Climate Change is caused by humans putting vast amounts of
greenhouse gases into the atmosphere, is the greatest threat to all life on the
planet, and so must be fixed by changes in human behaviour.

● That humans are one part of the web of life and so must live in a way that does not
compromise the ability for all other species to survive.

● That the success of the business is entirely dependent on the quality of the team,
their competencies and how happy they are in their work. This is because happy
employees inspire other team members to do great things and also make customers
happy. Happy customers are loyal and continue to support the business through
repeat purchases or spreading the word. All this leads to the business hitting its
goals, innovating and changing as needed which creates a great and profitable
business.

● That diversity is strength - diversity in all ways - diversity of expertise,
qualifications, personality, race, background, sex and sexual orientation, etc

● That a more connected community is a better world to live in.
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● That a balanced life is important - family, work, social, finance, personal growth,
spirituality, health, romance.

● That beauty is as important as function in the world.
● That collaboration is essential to success and hence that problems, such as design

and engineering ones, are best solved by a diverse group - especially at the start
when the solution is unclear.

● That a great workplace is created by a great team - a team who embodies the Tiller
Rides Way.

We Aim
Tiller Rides aims to be the product or service of choice in every field we enter.
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How to be part of the Tiller Team

Thou Shall
To be part of the Tiller Rides team you shall:

● Enjoy your work
● Perform work in a way that benefits Tiller Rides rather than for self gain.
● Behave like a fully formed adult.
● Have an ‘open’ mindset (this is what I think today) rather than a ‘fixed’ mindset (this

is what I will think forever)
● Collaborate on projects -  "Great things in business are never done by one person;

they're done by a team of people." – Steve Jobs
● Expect to be promoted based on your effectiveness and how well you embody The

Tiller Rides Way - rather than how hard you work or length of service
● Be a ‘star’ at your role.
● Take initiative - even in areas that aren’t in your role
● Consider the Rider in all decisions
● Think strategically
● Take calculated risks and risk failure - i.e. be vulnerable
● Be courageous and make the hard decisions
● Communicate concisely
● Operate with freedom but also take responsibility for outcomes.
● Be open and share information with the team
● Care about each other
● Be optimistic, confident and humble
● Thrive amongst change
● Acknowledge that you have biases and work to understand and overcome them
● Stand up for your fellow crew members
● Admit mistakes openly
● Use company processes effectively - with a results focus
● Be organised and manage your workload effectively - constantly reprioritising to

ensure the most important and urgent things get done first.
● Deal with issues as they arise (rather than stewing on them)
● Listen and seek full understanding before reacting
● Work independently
● Share your ideas
● Think long term, not near term
● Use research and data to back up your intuition or opinions
● Adapt your communication style to ensure you are understood
● Contribute outside of your specialty
● Express your thoughts, even if it is uncomfortable, so long as it is in the best

interests of the business.
● Only say things about colleagues that you would say to their face
● Focus on causes rather than symptoms
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● Call out or question others actions if they aren’t in alignment with our values/
culture

Thou Shall Not
● Constantly interrupt others trying to get things done.
● Create or engage in office politics
● Judge a book by its cover
● Dismiss someone’s opinion because it isn’t their specialty
● Let fear of failure prevent innovation
● Lash out when emotional
● Burn yourself out.
● Panic!

Wisdom We Follow
The wisdom that we believe to be true and worth following is:

“A person who never made a mistake never tried anything new.”
– Albert Einstein

“Do or do not - there is no try.”
– Yoda

“It is not the critic who counts; not the man who points out how the strong man
stumbles, or where the doer of deeds could have done them better. The credit

belongs to the man who is actually in the arena, whose face is marred by dust and
sweat and blood; who strives valiantly; who errs, who comes short again and again,

because there is no effort without error and shortcoming; but who does actually
strive to do the deeds; who knows great enthusiasms, the great devotions; who

spends himself in a worthy cause; who at the best knows in the end the triumph of
high achievement, and who at the worst, if he fails, at least fails while daring

greatly, so that his place shall never be with those cold and timid souls who neither
know victory nor defeat.”

–  Theodore Roosevelt
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