
 

 

 
 

GENDER EQUALITY PLAN 
2020-2025 

 
The European Center for Social Finance (ECSF) was created to help establish best practices 
and distribute knowledge in financing the provision of social services and social innovations. 
The Center is based at the Munich Business School, bundling its expertise in the areas of 
social entrepreneurship and social finance and offering a platform for applied research in 
these areas. It works with partner organizations across Europe. 

The ECSF recognizes that its most valuable asset is its people, and achieving its mission 
depends on its staff's performance, dedication, professionalism, innovation and capabilities.  
Research has demonstrated the benefits of diversity and inclusion, citing improved 
productivity, innovation, and creativity in organizations that recognize and harness their 
diversity as an asset. 

The Gender Equality Plan 2020-2025 demonstrates our commitment to a dynamic and 
innovative culture. Fostering a culture of inclusion and diversity is crucial to achieving this 
goal, and in today’s competitive global environment, the most successful organizations will 
be those that fully utilize the talents and capabilities of all staff.  

A Committee has been established to oversee the implementation of the Gender Equality 
Plan 2020-2025. The Plan provides a framework to assist us in developing and implementing 
effective strategies around workplace culture, leadership, and employment practices to 
improve gender equality across the whole organization.  

The Gender Equality Plan 2020-2025 acknowledges the diversity of individuals who constitute 
today’s workforce and recognizes the different lived experiences and challenges faced by 
individuals from various cultural backgrounds, faiths, and traditions and the richness this 
brings to our organization.  

The framework includes five strategic areas: 

① Work-life balance and organizational culture 

② Gender balance in leadership and decision-making 

③ Gender equality in recruitment and career progression 

④ Integration of the gender dimension into research projects and teaching content 

⑤ Measures against gender-based violence, including sexual harassment 

  



 

 

To implement the Gender Equality Plan 2020-2025, the ECSF will: 

1. Work-life balance and 
organizational culture 

2. Gender balance in 
leadership and 
decision-making 

3. Gender equality in 
recruitment and career 
progression 

4. Integration of the 
gender dimension into 
research projects and 
teaching content 

5. Measures against 
gender-based 
violence, including 
sexual harassment 

→ 1.1 Promote flexible work 
options for all staff 

→ 2.1 Promote the 
representation of women 
in senior positions 

→ 3.1 Adopt a proactive 
recruitment policy to 
ensure gender equality 
objectives are met 

→ 4.1 Establish processes for 
ensuring that sex and 
gender analysis is 
considered in the design 
and outputs of research 
and teaching 

→ 5.1 Follow the relevant 
national or regional laws 
and regulations that 
cover dignity and 
harassment at work 

→ 1.2 Support staff before, 
during and on return from 
parental leave 

→ 2.2 Develop successful 
strategies and broaden 
search processes to 
attract senior women 

→ 3.2 Investigate how to 
improve promotional 
opportunities and 
outcomes for women 

→ 4.2 Support staff in 
developing 
methodologies that 
incorporate the 
sex/gender dimension 

→ 5.2 Develop a reporting 
policy that outlines how 
all members of the 
organization can report 
incidents of sexual 
harassment 

Measures of success: 
Processes are put in place 
to monitor flexible work and 
parental leave uptake 
regularly 

 

Measures of success: 
Establishing targets for the 
representation of women in 
senior positions as well as 
for the search processes to 
attract senior women  

 

Measures of success: 
Setting voluntary targets on 
internal recruitment 
shortlists and undertaking 
an in-depth review of 
promotion opportunities 

 

Measures of success: 
Integrate the sex/gender 
dimension as a criterion in 
the internal approval 
processes for research 
projects and teaching 

Measures of success:  
Processes are put in place 
to offer attention and 
support to victims and 
witnesses of misconduct, 
with a commitment to 
bringing an end to such 
behavior 
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