
CONSULTATIONS

A consultation is where your service begins, and sets the tone for

everything that follows. Consultations give the lash artist the

opportunity to learn about their client and their lashes. You are

able to discuss any questions, health concerns, allergies and

lash extension history with your client and determine if they are a

good candidate for lash extensions. If the client is a good

candidate, have them read and sign the waiver understanding the

procedure and possible risks.

Assess your client's natural lashes. Do they have few or many

lashes? Are their lashes short or long? Which way do their lashes

grow (straight, down, or overlapping)? This will help with deciding

the curl and diameter you will use on your client. 

After looking at your client's NL, you can go over the different lash

designs, understanding the look they want to achieve, and provide

realistic expectations. Clients may bring a photo of the look they

are trying to achieve - take into consideration that different eye

shapes can affect the end result and make suggestions

accordingly.

As long as you ask the right questions to clearly understand what

your client's expectations are while providing the reality, your

client should be leaving happy with their new set of lashes!



CONSULTATIONS

Have you ever had lash extensions before?

 Are you getting lashes for a special occasion or everyday

convenience?

What type of look do you want to achieve with lashes? Natural

or dramatic? (Keep in mind, “natural” means something

different to everyone.)

 Are you looking for more volume, length or both?

Do you usually wear contacts or glasses?

 Tell me about your lifestyle.

Examples of questions to ask during a consultation:



APPLICATION

Steps to Prepare Client for Application: 

 1. Make sure your hands and tools are sanitized. Have waiver ready
for your client to read, understand, and sign off regarding
information about the application process and aftercare.

2. Have a consultation with your client to understand your client's
desired look. 

3. Apply gel pads and/or tape, checking to make sure client's eyes
are fully closed and not touching the tape or pads. 

4. Shake your adhesive for 60 seconds. (10 seconds with our Level
Up Adhesive Shaker.)

5. Discard one drop of adhesive then place one drop into your glue
ring.  

6. Use your tweezers to separate and isolate one eyelash at a time. 

7.  Pick up a lash, dip it in the adhesive, and apply to the NL. Wait a
few seconds before releasing the isolation.

8. Alternate between the eyes every 2-3 lash applications.

9. Throughout the application, use a lash wand to brush the
extensions, and air blower to minimize fumes from adhesive.



10. Separate lashes that have stuck together or to the gel pad with
your tweezers. 

11. Use the air blower to eliminate any fumes.

12. Remove the tape and/or gel pads while client's eyes are closed.

13. Help the client slowly open their eyes.

14. Explain aftercare to the client and provide them with the lash
brush used for their application. Don't forget to book your client's
next appointment to ensure they return for their fill at an
appropriate time frame! 

APPLICATION



APPLICATION

Distance from the Skin
Fibers are placed as close to the lash line as possible without
touching the skin (approximately 1 mm). This way, the fiber will
grow and shed with the NL. If the fiber is placed too far from the
lash line, it can grow heavy on the NL weighing it down or causing
breakage. If the lash is placed so close to the lash line that it
touches the skin, it will cause discomfort and lead to irritation to
your client. 

Importance of Correct Isolation (No “Stickies”)
When lashes are not isolated properly during application, it can
cause “stickies” (eyelashes that are stuck together). Stickies can
inhibit growth and lead to infection. To avoid stickies, it is
important to keep the lash isolated and hold the isolation for a few
seconds after applying a fiber (depending on adhesive dry time) or
use an air blower before moving onto the next lash to avoid
neighboring lashes getting caught in the bond. Best practice is to
move from one side of the eye to another rather than lashing
lashes in order.

Washing Eye Area and Lashes 5 Minutes Post Application
The latest research has proven that washing the lashes for 5
minutes after the application is not only acceptable but strongly
advised to help reduce the chances of irritation to the client. If we
wash the eye area too soon after application (less than 5 minutes),
the adhesive may still be wet which would shock cure, causing the
adhesive to crack and turn brittle.



REMOVALS/FILLS
Clients typically need a fill every 2 to 4 weeks depending on their

retention. Client lifestyle and aftercare may cause fibers to fall

quicker. A refill should have at least 40% of lashes from previous

set otherwise it would be considered a full new set.

Which Lash Extensions to Remove

Lashes that have grown out far from the root or further than the

other lashes should be removed. Any lashes that are lifting off the

NL should also be removed.

NOTE: Be careful not to over-remove as most of the existing lash

extensions will fit nicely into the design again once the lash line is

full. In saying this, sometimes it’s best to remove the outgrown

fibers near the end of the fill service.

Mini Consultation Before Each Fill

Before every service (not just the client’s first visit), do a mini (1-3

minute) consultation. Clients don’t always voice their concerns or

volunteer information but as a lash artist, we need to ask questions

such as, how are you liking the lashes? Are you having any issues

with your lash extensions? A client is more likely to speak up

about a potential concern when you ask them.



LASH FILLS

Steps for a Lash Fill

Your client now has their lower lashes protected, eyes closed, and

there is a drop of glue ready to use. Proper fibers are selected and

placed on a clean platform.

1. Take a lash brush and brush the fibers thoroughly to lift off any

lashes that are ready to fall off.

2. After some fibers may have fallen off, there may still be fibers

that have lifted off at the base. Using the banana peel technique,

remove these lashes as they are no longer properly secured to the

NL.

3. Examine the remaining fibers and look for any lashes that have

grown out far from the root. Use the banana peel technique to

remove these lashes as they will distort the symmetry of the lashes.

4. Following the step-by-step application process listed previously,

apply fibers to the appropriate NL that no longer hold a fiber.



 Apply gel pads or tape under client’s eyes and advise client to

keep their eyes closed. You do not want the remover to touch

their skin or get into their eyes. If you get the remover on skin, it

may cause itching or irritation.

Shake adhesive remover for 30 seconds (don’t shake if you are

using a cream).  Add a drop to lint-free applicator and apply

remover to fibers. 

Continue until full set is saturated with remover.

Let stand for 5-10 minutes. The remover needs this time to

dissolve the glue. 

Using lint-free applicator, gently slide fibers from the base to the

tip of the NL in an upwards motion. The fibers should come off

while being brushed.

If there are still fibers that are not coming off, repeat steps 2-4

until all lashes are removed. You may need to make several

passes to remove all the fibers. 

After all lashes are removed, make sure to remove any leftover

gel remover with lint-free applicators.

Cleanse the client’s entire eye area and rinse before they open

their eyes to avoid irritation.

Steps to Remove Lash Extensions:

 

1.

2.

3.

4.

5.

6.

7.

8.

REMOVAL



BANANA PEEL METHOD 

The banana peel removal method is for safely removing grown out

lashes when doing a refill. 

When removing the grown out lashes (the ones that have grown

significantly more than the others), use a straight tweezer and

firmly grip the natural lash. Peel the fiber from the bottom to the

top or the top to the bottom. If the lash doesn't wiggle or peel  off

easily, removing it will only result in damage. It is better to leave it

completely or isolate and apply remover. 



AFTERCARE

Avoid Oil-based products around the lash area.
Avoid rubbing or touching lashes.
Avoid sleeping on lashes.
Wash your lashes using an eyelash extension-safe cleanser such
as Lash Social Club Foaming Bubbles Shampoo.
No mascara.
Avoid extreme heat.
Brush lashes daily.

Proper aftercare plays a big role in your professional reputation
as well as the client's retention. Always educate your clients on
these practices!



Steps for daily washing:

1. Carefully wet your lashes with warm water and put lash

extension-friendly cleanser on a soft-bristle, clean makeup brush

and work gently into your eyelids and lashes using up and down

movements. Focus on your lash line as this is where bacteria and

other dirt build up the most.  Do not use side-to-side movements

or pull the lashes as you will be more prone to losing your fibers or

damaging your NL. 

2. Rinse with warm water.

3. Blot lashes very gently on a clean 

cloth. Be very careful as to not let the

lashes snag onto the cloth.

4. Brush fibers upwards to re-fan the 

lashes.

AFTERCARE



RETENTION

Retention is very important and can give you a competitive edge.
 

The 3 A's of retention: 
Application

Adhesive
Aftercare

If the 3 A's are properly executed, clients can comfortably return
for their fills between 2 and 4 weeks.

Clients should be educated on how to clean and care for their
lashes. Improper care can result in premature fall out and can
damage their natural lashes.

Full sets are full coverage and are charged at full price. Fills are
following the full set, with at least 40% of the lash extensions left
at a lower price and less time.

Be sure to inform clients of what a fill is, to avoid them coming in
with less than 40% coverage.



CONTRAINDICATIONS

Cuts/Abrasions

Bruising/Swelling

Sunburn

Undiagnosed Bumps/Lumps

A contraindication is a symptom or condition that makes a

particular treatment or procedure inadvisable.

When NOT to Lash:

Know the different contraindications in order to understand when

it is not safe to apply lash extensions. There are local

contraindications, medical, and total contraindications. 

Local contraindications mean that lash extensions cannot be

applied over contraindicated areas. 

Medical contraindications mean that the client must seek a

doctor’s note prior to booking. 

Total contraindications mean the client cannot get their lashes

done at all. 

Local Contraindications:



Check any condition already being treated by a GP or another

practitioner

Negative reaction to patch test

Skin condition around eye area (Psoriasis, Eczema, Dermatitis)

Any type of eye surgery (approximately 6 months)

Conjunctivitis

Recent eye infection

Cataracts

Trichotillomania

Styes

Hay Fever

Blepharitis

Glaucoma

Contact lenses (make sure client removes them before

application in the event that adhesive gets into their eyes and

their eyes need to be rinsed, furthermore to provide more

comfort to the client as their eyes will be closed for an extended

period of time)

Medical Contraindications:

Total Contraindications:

CONTRAINDICATIONS



CONTRAINDICATIONS

Wait Period After an Illness, Irritation, or Infection

If a client has any eye-related illnesses, do not proceed with lashes

until it is cleared by a medical professional. Any client with

previous illness, infection or irritation must be symptom-free for a

minimum of two weeks before applying lash extensions or any

other lash treatment. Eye surgeries and invasive treatments

require a minimum of six to eight weeks wait period. Ask for a

medical note anytime you are unsure of going through with a

procedure. Remember that we are not doctors and cannot

diagnose a client. We can only look for signs indicating if a client is

not acceptable for lash extensions.

Medications and Why We Ask About Them

It is not our place to discuss medications with our clients but

rather to inform clients that: “Some medications may affect your

growth cycle which means you may need fills more frequently

than the average three week fills.” NOTE: We only want to inform

our clients of the possibility of more frequent appointments, we

don’t want to go into detail about their medical issues.



ALLERGY TESTS

An allergy (patch) test is necessary to do on clients that have ANY
reason to believe they may have a reaction. The different reasons
are not limited to but can include: the client had lash extensions
before and they bothered them, clients who haven’t had lashes
done for months, clients who are sensitive to many things, etc.
Allergies to adhesive can develop at any time. Different salons can
use different adhesives and techniques so it is important to do the
allergy test to be sure your client won’t suffer from a bad reaction.

How to do an Allergy Test:
 Follow all of your typical prep steps (client may react to your prep
products). Wash lashes, protect lower lashes, etc. 

Apply 10-20 fibers on the outer corner of each eye.

Follow all of the same steps you perform after a full application.
Washing, sealant, misting, etc. 

Wait at least 24 hours. 

If a client displays symptoms, remove the fibers for them (use the
remover gel/cream provided the skin is not too raw). If the skin is
red and swollen, or even cracking, you will need to “banana peel"
each fiber off to avoid further irritating the skin. Advise the client
to go to their doctor or Ophthalmologist for follow up.  



ALLERGY TESTS

If a client that displayed symptoms of irritation wishes to have

fibers applied anyways, she must get a proper allergy test done at

their doctor’s office to discover which product caused the

irritation. You can then determine if it is possible to provide fibers

for her without the product that she is irritated by (for example,

lash shampoo or the under-eye gel pad). 

If the sensitivity test does not reveal any irritation, apply the full set

but pay attention for symptoms. Passing an allergy test does not

guarantee the client won’t have a reaction to a full set.  

NOTE: NEVER APPLY LASH ADHESIVE DIRECTLY TO THE CLIENT’S

SKIN!!!

Cyanoacrylate (chemical found in lash adhesive) allergies can

develop at any time. A client can have lash extensions in the past

with no issue and develop the allergy manifested as a swollen, red,

and itchy lash line. Some clients who are allergic may not have a

strong reaction at first but get a more dramatic allergic reaction as

they continue to get their lashes done. For this reason, clients with

a previous allergic reaction to the adhesive should not get their

lashes done.



ALLERGY TESTS

Negative Reactions - What to Look for?

How do you know if they are having a negative reaction? Most

clients who have a reaction will experience discomfort and have a

swollen, itchy, and red lash line. A reaction normally occurs within

the first 72 hours post service. A reaction can be very

uncomfortable and unsightly. 

Irritation will show itself through stinging and redness, usually in

the white of the eye. Irritation can happen if the client has sensitive

eyes, is opening their eyes during application, or if the gel pads are

touching their eyes while closed. You can prevent irritation by

using a puffer or fan to clear away fumes more frequently, making

sure the eyes stay closed during the whole application process,

and making sure the eye pads are never touching the eyeball (pads

may touch if they are placed too high, or if client is talking the

pads may move up).

Allergic reactions will show itself by swelling and itching. The

symptoms can remain and get worse until the lashes are removed.

If the sensitivity test does not reveal any irritation, apply the full set

but pay attention for symptoms. Passing an allergy test does not

guarantee the client won’t have a reaction to a full set.  



ALLERGIC REACTIONS

What to do if a client has a negative reaction

If a client has a negative reaction, it is important to follow these

exact steps for the sake of your client and avoid legal action: 

Remove the fibers for them, (use the remover gel/cream provided

the skin is not too raw.) If the skin is red and swollen, or even

cracking, you will need to “pick-n-peel” each fiber off to avoid

further irritating the skin. 

After removal, have the client wash their eyes with warm water for

about five minutes after removing any excess oil from the eye area

followed by a cool rinse to remove impurities. Advise the client to

go to their doctor or Ophthalmologist for follow up.  

If a client that displayed symptoms of irritation wishes to have lash

extensions applied anyways, she must get a proper allergy test

done at their doctor’s office to discover which product caused the

irritation. You can then determine if it is possible to provide fibers

for her without the product that she is irritated by (for example,

lash shampoo or the under-eye gel pad). Do not apply lash

extensions or perform any eyelash treatment without confirmation

from a doctor.



If concerned, request a doctor’s note or allergy test before

proceeding. 

If you have any doubts or concerns about whether or not a client is

an ideal candidate for fibers, always request a doctor’s note. You

must be able to turn clients away if you are not comfortable for

any reason. Always trust your instincts as it’s not worth it to risk

hurting a client. We know how to treat allergic reactions and

provide advice to relieve mild discomfort however we are in no

position to give medical advice. Do not recommend products

(including antihistamine). Only refer the clients to a doctor or

Ophthalmologist.

ALLERGIC REACTIONS



BLEPHARITIS

Red, irritated, and watery eyes.

Itchy eyelids.

Burning or stinging eyes.

Flaking and crusting at the base of the eyelashes.

The sensation of having a foreign object in the eye

Blepharitis is a chronic condition which involves inflammation of

the lash line. It can be caused by excessive bacteria, hormonal

imbalance, allergies, or a blocked gland on the eyelid. Symptoms

of Blepharitis include: 



BLEPHARITIS

Proper and consistent cleansing on the lash line on a daily basis is

essential to prevent Blepharitis. 

If your client likes wearing eye makeup, advise them to make sure

the makeup is fully removed at the end of the day as buildup can

create an ideal environment for Blepharitis to feed on (called

biofilm).

In the event that your client thinks they may have Blepharitis, or

any signs of  any other common eye illnesses that affect their

ability to wear lash extensions, send them to see their doctor or

Ophthalmologist immediately, but DO NOT diagnose.



Demodex Brevis is a type of mite that lives in the oil glands of

everyone’s human hair follicles (also known as lash mites). These

mites are microscopic and unable to be seen by the naked eye. 

The people who do experience symptoms of lash mites are those

who have large infestations on their lashes.

Symptoms of lash mites include inflammation, blepharitis, eye

infections, or itching.

Avoid mite infestations by educating your client to keep their

lashes clean, as well as making sure your tools are

decontaminated.

The most effective way to get rid of the mites are to completely

clean the eyelid area (including the edges). All oils around the eye

area need to be removed as this is what the mites thrive off.

LASH MITES



Itching, tickling feeling

 Tearing, eye redness

 Eyelashes that may stick together or feel “thicker”

Brown or black spots at the base of the eyelashes

NOTE: Lash mites are not the same as lash lice. Lice in the

eyelashes are rare and NOT caused by having head lice. Head lice

can only live on the head and will not spread to other areas of the

body. The only strain of lice that can inhabit the eyelashes is pubic

lice.

Symptoms of lash lice include:

LASH MITES



OTHER CONCERNS

If your client appears to have any signs of an infection on the eye or

eye area, it is best to wait until the issue has been treated and

cleared. Clients must be symptom free for a minimum of two

weeks before performing any treatment. The following are the

other common illnesses that affect the client’s ability to wear lash

extensions:

ALLERGIC CONJUNCTIVITIS: Eyes are itchy, watery and red due to

exposure to allergens (pollen, dust, pets, etc). Applying lash

extensions to irritated eyes can worsen allergies and cause

discomfort to the client. Lash retention may get worse as clients

may rub their eyes or have watery eyes.

CONJUNCTIVITIS: Commonly known as Pink Eye, this is an

infection which inflames the conjunctiva of the eye. This condition

is highly contagious and should not be serviced until the client’s

symptoms have been cleared and treated.

STYE: Bacterial infection that occurs when the hair follicle is

clogged or irritated. Styes are not contagious however they do

require hot compress to assist with clearing. We do not

recommend proceeding until the stye has completely cleared.

If any other concerns are present, send client to the doctor or

Ophthalmologist - but DO NOT diagnose.


