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QUALIFICATION QUESTIONS
(Checkbox and short answer format)

1

Are you under the age of 18? 
*No worries if you are under 18, you would just need someone over the age of 18 to sign
on your behalf if you are approved for the Harbour funding 

a.

Please confirm that you are youth-led, and are aged 30 or under b.

Please enter the name of your project c.

Have you received funding from FES before?d.

Which language should we communicate with you in? e.

As the primary point of contact for this application, please enter
your name and pronouns 

f.

Is your work non-partisan?g.
*please refer to Our Principles and click More Info+ on the Youth Harbour website 

Has your work instigated, participated in, or will participate in
violent, illegal, activities?

h.

*please refer to Our Principles and click More Info+ on the Youth Harbour website 

How does your work incorporate the values of climate justice?i.
*please refer to the Climate Justice thematic topic on the Youth Harbour website for
clarification of this term 
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https://theyouthharbour.org/pages/our-principles
https://theyouthharbour.org/pages/our-principles
https://theyouthharbour.org/pages/our-principles
https://theyouthharbour.org/pages/our-principles
https://theyouthharbour.org/pages/theme-overview


CONTEXT
(Short answer format)

The Harbour values intentionally dispersing its grants to as
diverse a selection as possible. 

2

a.

i. What region(s) are you or your project based in? (optional)

ii. To what scale is your project working in (Select all that apply: 1:
local; 2: regional; 3: national)

iii. Are you part of any equity-seeking groups? *for example: people
with a disability, LGBTQS+, racialized person, etc (optional)

iv. How are you and/or your project actively trying to reduce barriers to
include a diversity of employees, volunteers, and/or stakeholders in
your work? *for example, any policies, structures or values you have
in place 

What community are you serving? What relationship do you
have with that community?

b.

i. Are there communities you wish to further develop relationships
with? If yes, how? (optional)

4

Summarize your project for usc.

*for example, this could be in the style of a mission statement, press
release, or a way of describing a problem and solution 



PROJECT DEVELOPMENT
(Checkbox and short answer format)

We aim to fund a multitude of individuals/organizations that
are at various stages of impact.

3

a. What stage are you at right now? (1: Just getting started; 2:
Ideation; 3: Building capacity; 4: Piloting or just beginning to
implement work; 5: Continuing or replicating existing work)

b. Assuming you receive funding from the Youth Harbour, what stage
would you ideally be at? (1: Ideation; 2: Building capacity; 3: Piloting
or just beginning to implement work; 4: Continuing or replicating
existing work)

… if you as an individual are conducting a project within your
operations then for that project….

c. What stage is your project at right now? (1: Just getting started; 2:
Ideation; 3: Building capacity; 4: Piloting or just beginning to
implement work; 5: Continuing or replicating existing work)

d. Assuming you receive funding from the Youth Harbour, what stage
would your project ideally be at? (1: Ideation; 2: Building capacity; 3:
Piloting or just beginning to implement work; 4: Continuing or
replicating existing work)
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BUDGET
(Fill in the budget template here, then short answer, and checkbox format)

4

Full disclosure: things may change, and budgets are constantly
being adjusted. As of right now, how would you prioritize each
category you wish to receive funding for? Please list 5 of your
budget categories in order of importance, the first item being
most important to be funded, the last item being least important
to be funded 

a.

If the Youth Harbour cannot provide the full amount of funding
proposed in your budget, would you be open to partial funding?

b.

Are you receiving funding from any other sources? c.
i. If yes, how much? 

Are you making any revenue and/or income from your work? d.
i. If yes, how much? 

Are you receiving non-monetary support from any other sources?
*For example, non-monetary support could be volunteer work,
knowledge transfer, in-kind contributions, etc.

e.

i. If yes, in what way(s)?

Are you giving non-monetary support through your work? *For
example, non-monetary support could be volunteer work,
knowledge transfer, in-kind contributions, etc.

f.

i. If yes, what of your work is volunteer-based or relationship-based
that cannot be monetized? 
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https://docs.google.com/spreadsheets/d/194IVcA-1noKHiENTkVm5C4IPxMmKR0_jq97LEA-7a2w/edit#gid=0


IMPACT MEASUREMENT
(Short answer format)

Tell us a story of your work in practice and how it benefited
your community. If you have yet to complete or begin the
project, please share what your intended impact is.

5

a.

i. For each of the activities you listed, what are 1-2 quantitative ways
you can measure the success of each activity? You will therefore
share a maximum of 10 quantitative metrics.

What are some activities that would make your project a
success? Please share a maximum of 5 activities *for example:
create an advisory committee, develop a media strategy,
advocate for a municipal climate action strategy, host a city-
wide bicycling campaign event, etc.

b.

ii. For each of the activities you listed, what are 1-2 qualitative ways
you can measure the success of each activity? You will therefore
share a maximum of 10 qualitative metrics. 

i. How will you mitigate this/these risk(s)? 

What are some potential risks to your work?c.

ii. Do you have a governance structure in place to protect you? *for
example: a board, an advisory committee, conflict resolution policies,
etc. 

7



WRAPPING UP
(Fill in the blank)

Please provide links (optional):
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a.

i. Website

Is there any media press that would impact your project that
we should know about (optional)

b.

ii. Instagram

iii. Twitter

iv. Facebook

v. LinkedIn

vi. Other

Is there anything else we should know that would help us better
assess your application? (optional)

c.

8THANK YOU!


