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T
he trucking industry is short 35,000 truck drivers and 
is struggling with nearly 100 percent turnover rates in 
some segments according to the American Trucking 

Associations. A driver population that’s approaching 
retirement age combined with a regulatory environment that 
cuts drivers’ productivity has let leets struggling to ill seats. 
Recruiting new drivers and retaining the good ones rank at 
the top of recent surveys by Randall-Reilly asking leet owners 
what keeps them up at night.

While the race to stay competitive with pay and beneits has 
leveled the playing ield for large leets, leets of all sizes ish in 
the same pool of professional drivers by ofering any incentives 
they can aford. How can ofering a custom seat to recruit drivers 
or retain the good ones you already have be a game changer 
for your company? Surveys questioning drivers about why they 
stay and why they leave all say it’s for more pay and beneits. 
But when you dig deeper into the questions and answers, most 
drivers admit it is a feeling of lack of respect from the company 
toward the drivers that plays heavily into their decision to leave. 
According to a 2014 Randall-Reilly survey of 360 company drivers 
and leased owner-operators, lack of respect ranked as high as 
pay. This is backed up by a 2013 Gallup report based on inter-

views with 1.4 million employees from across 49 industries that 
showed employee engagement is not inluenced by pay levels.

This white paper will explore how ofering a custom seat can 
give your leet an edge in inluencing drivers to sign on with your 
company and show current drivers you respect them by your 
investment in their comfort, health and safety.

DRIVER SHORTAGE 

BY THE NUMBERS

35,000
drivers needed currently, 
and not just any drivers 

but qualiied ones.

turnover rate 
at large leets. 

97%

46.5
average driver’s age.

50%
obesity rate 

among drivers, 
compared with 

the 27.5 percent 
in the general 

population.

increase in tonnage 

to be hauled by 

truck by 2024. 

2.3%

240,000
2020’s projected shortage. 

INTRODUCTION

Sources: American Trucking Associations, American Transportation 
Research Institute, National Institute of Health

ARE YOU HAPPY 

WITH YOUR 

CURRENT SEAT?

55% - NO  45% - YES

n Special seat that improves comfort for long hours of drivingn	Late model truckn	Mobile communication to stay in touch with my dispatcher 
 (such as Qualcomm)n	Fuel economy features (aerodynamics, trailers skirts) 
 that will help me achieve a fuel saving bonusn	Good-looking paint jobn	Othern	Automated transmission

0

20

40

60

80 72.8%

56.4%

42.3%
31.4%

20.8% 16.7% 15.4%

Seventy-three percent of company drivers surveyed 
said a “special seat that improves comfort for long 

hours of driving” is the most important truck feature. 

Source: 2014 Randall-Reilly Survey of Company Drivers

For company drivers only, which of the following truck/equipment 

features are important to you? (Check all that apply.)
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Drivers often don’t feel respected by their em-

ployers. Sixty-three percent said they do not feel 

their company is taking driver comfort into account 

when spec’ing trucks and replacing seats. One driver 

said his uncomfortable seat “adds to the impression 

that they don’t consider us to be important … con-

sidering that we interact with up to a dozen custom-

ers per day you’d think they’d want us in top shape 

and relaxed.” Another driver said simply that he 

feels “disrespected,” and many said they think their 

company cares more about the bottom line than the 

people that work for them.

The percentages and driver comments indicate just 

how important upgraded seats are to drivers. Forty-six 

percent of 2015 Driver Comfort Survey respondents say 

they would recommend a company to other drivers if 

that company offered premium seating. One driver indi-

cated that drivers discuss special features and benefi ts 

offered by companies if they go above the standard.

Your company could be the topic of those discussions 

and the company getting those recommendations — or 

your drivers could be the ones getting encouraged to 

switch over to another fl eet. Being proactive and making 

a name for your company as one that cares its drivers 

means qualifi ed drivers will fl ock to you and stay with you, 

decreasing your turnover rate and increasing your profi ts.

Do you feel that your company 

is taking driver comfort into 

account when spec’ing trucks 

and replacing seats?

YES

37%
NO

63%

RECRUITING: FILLING SEATS

Would you recommend a company 

to other drivers because it offers 

premium seating?

NO

54.3%

YES

45.7%

According to the 2015 Randall-Reilly Survey of Company Drivers, only 13 percent 
of surveyed drivers said their seat is “very comfortable,” and many respondents wrote 
that they would like to have a better seat with more features. Few drivers report having 
access to seat features such as those with back massages, climate control or seat swivel 
functions. Twelve percent of drivers said they don’t have any upgraded features on their 
seat. “Wish I had some of those features,” one driver wrote. Also included on the list 
were high performance suspension to reduce vibration and wide cushion to provide 
improved weight distribution. Respondents added comments like “Need all of the 
above,” and “I want all of those options.”



3

In a continuing ef ort to improve driver health, l eets and 
trucking groups have focused on solutions such as losing weight, 
quitting smoking and maintaining a i tness routine. Also im-
portant is focusing on what happens as the driver is behind the 
wheel each day. Adding a more comfortable seat can reduce 

lumbar strain, improve comfort and decrease fatigue. Drivers 
who see their employers making investments in addition to 
providing guidance on health routines are more likely to stick 
around to see what the future holds at that company and what 

they can do to help that future grow brighter.

 The risks of driving for a living are already high, and worrying 
about whether a basic seat will help or hurt is not something 

drivers want to consider. An upgraded seat could keep more  
drivers on the road longer and keep them from going out of  
commission due to injury.

LUMBAR 
SUPPORT

One driver who took 
the survey said he’s been 
driving since 1975. “Like 
most of the people who 

have been driving for that 
long my skeleton is bad. 

If a truck seat is made to 
support a driver’s body 

from his feet to his head, his life in later years will be much more 
pain free. The seats need to be for health and comfort not just a 

cheap air ride seat.” 

Similarly, another driver said, “Having a comfortable seat 
can be a major dif erence in a driver’s overall health at the end 
of each day. Just because a seat has a lot of dif erent positions 
doesn’t mean it’s good for his or her back, hips and shoulders.”

Musculoskeletal Disorders
According to OSHA, truckers suf er from Musculoskeletal 

Disorders, a condition that af ect the body’s muscles, joints, 
tendons, ligaments and nerves. Heavy-duty, tractor-trailer 
truck drivers suf ered the highest number of median days 
away from work caused by musculoskeletal disorders of all 

occupational groups.*

Ergonomics, such as a comfortable seat, helps lessen mus-
cle fatigue, increases productivity and reduces the number 
and severity of work-related MSDs.  When a driver’s seat is not 
built with special features such as air suspension and shock 

absorbers to combat it, they may end up with a lifetime of 
back and spine issues.

What drivers are saying

RETENTION: PLEASE, TAKE A SEAT

“Wish I had a better seat.”

“(We) need comfort; the average 

person drives for 10 hours a day.”

“Bring back the swivel seat, full 

lumbar support. Lobby to make it 

standard again.”

“Lower back gets sore after driving 

for long hours.”

“Seats on all trucks need to be 

reevaluated and replaced with 

more comfortable seats.”

“My broken down seat gave me 

pinched nerves in my back, and 

now I need surgery.”

“Needs to be little softer and 

more adjustable for a smaller 

female such as myself.”

Comments from the 2015 Randall-Reilly Driver Comfort Survey of Company Drivers

* Source: Bureau of Labor, 2013 Study: Nonfatal Occupational   

 Injuries and Illnesses Requiring Days Away From Work
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“Seats that do not operate properly add to driver fatigue.  
Companies need to pay more attention to driver concerns about 
poorly maintained seats,” said another driver.

COMFORT
Comfort is about more than just the bells and whistles on 

paper. It is about how the driver feels, and that means seats 
must be adjustable to accommodate diferent heights, weights 
and builds.

“A good, comfortable 
seat is extremely important 

whether you drive 50 miles or 
500 miles.”

“The seat bottoms don’t 
have enough upward tilt to be 
ergonomically comfortable. 

Seat height is a problem as well: too tall and without a head-

rest or too short with a headrest that has no comfort. 

RESPECT
Going the extra mile for your drivers shows that you respect 

them in a way they can truly feel. One driver said he would like 
to be “respected for my experience of 30 years,” and drivers who 
feel respected stick around for the long haul.

HOW TO CHOOSE PREMIUM SEATING  

Premium seating does not have to be an extravagant and recurring cost: National Seats are built to last and will keep working as 
long as your truck does. With a wide range of products, inding one that best its your needs is a cinch. Features such as the exclusive 
BackCycler® system and model HP air suspension mean you get your money’s worth as drivers see and feel your investment in them.

Features PREMIUM COMMODORE ADMIRAL ADMIRAL CT

Trim options Mordura Cloth, 

Genuine Leather

Mordura Cloth Mordura Cloth, 

Genuine Leather

Genuine Leather

Adjustable Bolsters (Air) Cushion & Backrest Cushion & Backrest Cushion & Backrest Cushion & Backrest

Adjustable Lumbar Air - Triple Cell Air - Triple Cell Air - Triple Cell Air - Triple Cell

Long Haul Features Backcycler® Backcycler® Backcycler® Backcycler®

Cushion Width (In.) 21” Contoured 23” Wide 23” Wide 23” Wide

Cushion Extension Yes Yes Yes Yes

Cushion Tilt Front & Rear Front & Rear Front & Rear Front & Rear

Track Travel (Fore-aft) 7 8.9 8.9 8.9

Suspension 95 suspension HP suspension HP suspension HP suspension

Isolator Yes Yes Yes Yes

Optional armrest length 15” 17” 17” 17”

Seat Pockets Yes Yes Yes

Swivel Driver or 

Passenger (Opt.)

Driver or 

Passenger (Opt.)

Driver or 

Passenger (Std.)

Driver or 

Passenger (Std.)

Climate options Heat (Opt.) Heat (Std.) Heat+Cool (Std.)

CUSTOMER 

TESTIMONIAL
“At Transport America, we 
believe one of the most 
important spec’ing decisions 
we make is our choice of 
seat, it is very emotional 
to our drivers who spend 
10 hours a day driving. Our 
drivers want a seat that is 
safe, comfortable and easy 
to adjust. It’s why they 
overwhelmingly ask for the 
National seat as their seat of 
preference.  It has been the 
gold standard in the industry. 
As we test other seats we 
inevitably come back to the 
same decision, the National 
seat is the seat our drivers 
ask for by name.  With driver 
safety and retention so 
important to us, the decision 
is easy.”

Scott Arves, President and CEO

Transport America Ultraleather™ is a trademark of Ultrafabrics, LLC. BackCycler® is a registered trademark of BackCycler, LLC.


