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We ended the year with

stronger convictions

about who we are as an

organization and a

deeper sense of

purpose around what

we bring to this

community.
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INTRO

Posture of Listeni g.          We listen with empathy knowing that each person is the expert of their own

experience, building trust along the way.

Cross-Cultural Connection.             We respect, learn from and celebrate cultures and the differences

between them as we walk in close proximity through friendship.

Creativity.     We innately embody creativity, so we purpose to design solutions with a hopeful imagination

for things not yet realized and the community we dream of.

Celebration.      We choose to celebrate and find joy in the gifts of today while collectively working

toward a better tomorrow.

Wholeness.     We invite each neighbor to come with their whole selves and commit to honoring and

giving space to grow in body, soul, spirit, and community with others.

Radical Welcom.         We seek to go beyond hospitality and seek mutuality, as we meet new friends where

they're at in their journey and foster spaces that lead to true belonging.  

Redemptive Inf        luence. We have a confident expectation that even the pain of our stories can bring

about beauty and change in this world.

POSTURE OF LISTENING. 

CROSS-CULTURAL CONNECTION.

CREATIVITY.

CELEBRATION.

WHOLENESS.

RADICAL WELCOME.

REDEMPTIVE INFLUENCE.

We imagine a world where any person who has experienced the pain of displacement finds a community

where they can live a vibrant, whole life in connection with their neighbors.

visionThere isn’t much left to say about 2020 that hasn’t already been said. Unprecedented, challenging, difficult, unknown –

we’ve said and heard it all! When we faced the first pandemic-related stay-at-home orders in March of 2020, the team

here at Treetops Collective was just embarking on an Executive Director transition, celebrating the launch of two new

Sister Circles cohorts in February, and streamlining our retail offerings. Like so many other organizations, we faced big

and scary questions about how to continue our work. We had to ask ourselves whether the programs we offer could or

should continue.

The answer was unequivocally YES.

Although we were unable to spend 2020 facilitating in-person workshops, hosting cross-cultural gatherings, or

attending market events, the year brought us so much good. We learned so much through the processes of taking our

programs online and reimagining the ways in which we connect program members to their communities. We ended the

year with stronger convictions about who we are as an organization and a deeper sense of purpose around what we

bring to this community.

The value-driven, relationship-centered, individualized approach to every aspect of our work and every person that

crosses our path is what makes Treetops Collective a special place.

values

We are a cross-cultural movement that seeks to connect with and invest in New American women leaders,

together transforming our communities into places of belonging.

mission

Your partnership as a member of this collective matters.

As you reflect on the following stories from 2020, we

hope that you’ll see this impact as something that

belongs to all of us as a community of people, families,

churches, and businesses that are committed to loving

one another well. These are testimonies to the power of

being in relationships that challenge and stretch us, and

mark the steps we are taking toward the kinds of

communities we are building through the work of

Treetops Collective.

Gratefully,

tarah carnahan
E X E C U T I V E  D I R E C T O R  A N D  C O - F O U N D E R



TEENS COMPLETED INTERNSHIPS

INTERNSHIP SESSIONS COMPLETED 3

8

4 PRODUCTS LAUNCHED BY TEENS

SOCIAL ENTERPRISE

Treetops Collective’s Teen Enterprise Internship employs cohorts of New American

teens for 10 weeks at a time as they develop a new product for our social enterprise

from conception through design to production and promotion. 

Peninah’s Find Your Voice journal was designed with

Germination Labs through our social enterprise internship

and released in January 2020. We have been delighted to see

the journal have a ripple effect throughout West Michigan,

particularly among young adults. Over the summer we were

contacted by two instructors at Hope College who were

interested in incorporating the journal into their curriculum

and hosting Peninah as a speaker to their courses. Peninah is

an incredible speaker and facilitator and we are so grateful

the journal she created has been such a powerful platform for

her to share her story and impact her community.

Program Metrics and Stories

internship

I learned to take

responsibility for

my own actions.

- Alliance



The Treetops Collective store highlights the gifts and skills of New American makers, equips our

supporters to share messages of welcome, and is a one-stop-shop for gifts! Your support employs New

American creatives and raises awareness for the work of Treetops Collective. Our wholesale and custom

work offerings provide creative work opportunities to New Americans in West Michigan. Your support -

both financial and of materials - offers flexible and in-home work to skilled artists throughout the

community.

In response to the needs of faithful customers like Solstice Handmade and Stoffer Home, as well as

connections with new partners, we grew our custom sewing business. This growth provided more work for

New American women and pushed us to grow and learn how to accommodate regular in-home sewing to

complete projects during the Covid-19 pandemic.

In 2020 we worked hard to improve our online shopping experience and were able to increase online sales

by over three times the previous year. Tripling online sales helped us to continue to sell, generate income,

and keep everyone working through Covid-19 related stay-at-home orders. We also expanded our

products: creating curated boxes for easy holiday shopping and gift-giving, and designing masks to meet

new needs in the face of a pandemic.

CUSTOM

SEWING

INCOME

We stepped into mask-making in 2020 in response to the need for easily accessible Personal Protective Equipment. Many New Americans remained on the front-lines of the

pandemic, continuing to work in healthcare, manufacturing, and food supply positions. Pretty shortly after the initial stay-at-home orders went into place we started hearing from

different New American leaders that the shortage of PPE was impacting New Americans who were still working outside the home to keep our communities fed and functional. In

addition to producing masks to sell, Treetops Collective sought out funding and donated materials that could help us meet the needs we were seeing in New American

communities. Through the generosity of community partners, we were able to produce and distribute over 3000 cloth masks, primarily to our newest neighbors working on the

front lines of the pandemic.

retail

$33.5k $35.7k RETAIL 

SALES

INCREASE

IN ONLINE

SALES
300%



COMMUNITY DEVELOPMENT

“I would love to see some

equality in the future, like

Treetops is doing right

now, accepting people

who they are, so I would

like to see people doing

that more often.

- Benithe

Treetops is a place where brave

women can find home and experience

trust again. Treetops helps women

cope with the difficulties and tune

them into the right path surrounded

by many other women that understand

what I am experiencing... At Treetops

you are accepted just as you are. I

found I am not isolated, but

surrounded by many other women that

understand what I am experiencing.

- Galia

Program Metrics and Stories

All program members received a supplies box, including a Meijer gift card in March during

the stay-at-home order and again before the Christmas holiday. We also provided 19

computers for remote learning in partnership with individual donors, Lake Michigan Credit

Union, Tent Schools International, and the Nonprofit Technical Assistance Fund at the Grand

Rapids Community Foundation.

covid-19 emergency response

Our signature nine-month cohort-style program creates opportunity for

education, relationship, and personal growth for New American women and

teen girls who are eager to tap into their leadership potential. Program

members access topical workshops and one-on-one member care with a

Treetops staff member, as well as cross-cultural friendship with a volunteer

Cross-Cultural Partner.

In 2020 we facilitated college preparation, mental health,

advocacy/resource utilization, and identity exploration workshops in various

formats to accommodate safety guidelines.

sister circles 23

19

TEEN MEMBERS

WOMEN MEMBERS

$10.7k
DISTRIBUTED IN

MATCHED SAVINGS



Lewam and I met virtually in March via

video calling. It was awkward and very

difficult to communicate with the

translator at first. But as time went on, it

got easier and a lot of fun! As the stay-

at-home order was lifted, we finally were

able to meet in person! We walked

around her neighborhood talking for

hours about her home country (Eritrea),

school, friends, and what she wanted to

learn--including English and the culture

of Grand Rapids.

- Gabby, Cross-Cultural Partner

While Cross-Cultural Partner Chelsea and her partner Masoka were unable to meet in person for a few months due to COVID-

19 restrictions and precautions, Chelsea stepped up to ensure that Masoka felt her continued friendship even from a distance.

Chelsea was able to mobilize her workplace, getting several colleagues on board in blessing Masoka and her two boys with an

extra special Christmas. As a community, they rallied around some of the needs that Masoka and her family were facing and

provided gifts for the whole family. Everything from a new mattress and bed frame, a vacuum and cleaning supplies to soccer

balls and toys for the kids. It’s through relationships like Chelsea and Masoka’s, that we’re able to care for our collective

community and show up for each other in whatever way we can. 

volunteers

41

11

CROSS-CULTURAL PARTNERSHIPS FORMED

23 of which were matched virtually during the stay-

at-home order.

TRANSPORTATION VOLUNTEERS

helped make our Welcome workshop, Covid

supply deliveries, and outdoor gathering possible.



In the fall of 2020, we co-hosted an online event to

increase voter turnout among the New American

community in West Michigan with the Secretary of

State of Michigan’s office.

Treetops celebrated Glimpse of Africa’s Conference

on Mental Health, which highlighted our very own

Shadia and teen program alumnus and leader,

Peninah.

We worked to launch the Kent County Welcome Plan

as part of a task force committed to listening to New

American voices to drive policy, services, and

opportunities for new neighbors. 

Our vision of a community transformed is only

possible through partnership. Every community

member has something to offer and something to

gain through increased cross-cultural connection.

COMMUNITY OUTREACH
We facilitated listening sessions as a Neighborhood Facilitator for the

Grand Rapids Master Plan to ensure voices in our neighborhood of

South Division and 49507 influence the next 20 years of development in

our city.

Our online book club began as an opportunity to connect virtually with

members of our community and was a highlight of 2020. Through the

stories of many different cultures and family histories, we are being

challenged to expand our narratives of the world and shift our

understanding of what it means to walk this earth. Together we are

inspired by Chimamanda Ngozi Adichie to say “no” to the single story!

https://www.newamericaneconomy.org/wp-content/uploads/2020/10/Welcome-Plan-Kent-County-Book-_Oct2020_HighRes.pdf


MONTHLY GIVERS

NEW GIVERS179

113

RETURN GIVERS242

Individuals/Households

57.7%

Foundations/Grants

30.3%

Faith Communities

9.9%
Businesses/Corporations

2.1%

None of this work would be possible without the financial support

of partners like you. In 2020 we were blessed with gifts from:

Those gifts made every story and partnership you read about in this report

possible. Stewardship of these generous donations is incredibly important to us.

Many of our corporate and business partners also had a difficult year. We invite

you to join us in supporting local businesses and seeking out collaborations to

help our community through the rest of this pandemic!

FINANCES & FUNDRAISING

revenue by source

TOTAL REVENUE: $715,303.56

TOTAL CONTRIBUTED REVENUE: $528,120.15 

TOTAL EARNED REVENUE: $187,183.41


