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Shared Work, Planning Keep 
Some Drivers Employed 
While Others are Laid Off

While students learn 
virtually through 
all or a portion of 

the fall term, bus drivers are 
taking on other duties to stay 
employed. That’s if they’re 
lucky.

In Oregon’s Greater Al-
bany Public Schools (GAPS), 
where students are online 
through at least mid-October, 
bus drivers are keeping 
busy in other ways, reported 
KEZI.com. They are tutoring 
students or reading to them, 
checking in with students and 
their families, doing custo-
dial work and grounds keep-
ing, and transporting school 
lunches and breakfasts.

Unfortunately, bus driv-
ers are being laid off in other 
districts, like Washington’s 
Edmonds School District, 
where 175 drivers were let 
go, reported King5.com. 
Jason Powell, vice president 
of Teamsters Local 763 that 
represents the bus drivers, 
said in a statement, “It makes 
no sense to me the Edmonds 

School District did not ex-
plore several other options 
that could have retained their 
drivers even if that meant to 
a reduced schedule. They did 
not explore furloughs, they did 
not explore the shared work 
program.” 
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“If we look at the 
unemployment insurance 

data, about 5,000 were 
collecting unemployment 

insurance benefits in 
the sector that includes 
bus drivers, and that’s 

transportation and 
warehousing. So, it’s likely 

that a good portion of 
those 5,000 are school bus 

drivers.” 

— Oregon Employment 
Department Regional 

Economist Brian Rooney
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In the News

As some schools open 
this fall using all-remote 
instruction models, stu-
dents still need to eat. And 
school transportation staff 
are an important part of the 
equation.

The CMS Eats at Home 
program allows families in 
the Charlotte-Mecklenburg 
Schools (NC) to preorder 
meal bundles that include 
five breakfasts and five 
lunches, reported Cornelius 
Today. The bundles are then 
delivered to students’ bus 
stops once a week or can be 
picked up at one of 40 differ-
ent sites.

Students who qualify for 
free or reduced lunch and stu-
dents who are enrolled in Com-
munity Eligibility Provision 
schools receive the program for 

the opportunity for continued 
employment for employees 
whose positions otherwise 
might have been temporarily 
suspended with our schools 
operating in a full remote 
instruction model,” said 
CMS Superintendent Earnest 
Winston. 

In the Columbia Public 
Schools (MO), nutrition staff 
plan to use the same bus 
routes for delivery that were 
used during the spring and 
summer months. “It is not 
an end-all because we want 
more participation,” Nutrition 
Services Director Laina Ful-

lum told ABC17 KMIZ, “so we 
will just expand from there is 
what our initial thinking is.”

Sources: Cornelius Today, 8/13/20; 
Times News, 9/3/20; ABC17 KMIZ, 
9/1/20

Schools Determine How to Feed Students Participating in 
Remote Learning, Rely on Bus Drivers for Assistance

free. Other families can pur-
chase the same meal bundles 
for $15 per week, the paper 
reported.

“Not only will this program 
provide nutritious meals for 
our students, but it also offers 

Waivers Help Districts Continue to Employ School Nutrition and Transportation Staff

School nutrition staff and bus drivers will continue to be employed in many districts due to the USDA’s 
recent announcement extending waivers for districts to continue operating student meal programs through 
the end of 2020, reported WFMY News2.

The Guilford County Schools (NC) will be providing meals for pick-up at 125 district schools Monday 
through Friday. In addition, there will be 61 mobile sites.

School offiicals had been worried about being able to continue employing school nutrition and school 
transportation staff. “Before the waivers, we were really concerned we were going to very quickly have 
to make a decision based on what participation would have looked like and lay off as many as 500 of our 
school nutrition staff,” Henry said. “As far as bus drivers are concerned we still are using bus drivers to 
deliver meals to our mobile sites, so that’s helping keep our bus drivers employed.”

Source: WFMY News2, 9/3/20
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Staff Well-Being

You and other members of 
your school staff are likely feel-
ing stressed after these past few 
months. You’ve been looking out 
for the needs of others while your 
own mental and emotional health 
often takes the back burner. 

A Staff Self-Care Plan can be 
a positive way to start the year, 
putting personal needs front and 
center. Consider creating a plan 
like this for yourself and your 
staff members so self-care takes 
priority amidst the inevitable 
hub-bub.

Psychological Self-Care

Things I do regularly to take 
care of myself:

• Be curious
• Do something at which I 

am a beginner
• Engage my intelligence in 

a new area: museum, art, 
performance, sport event, 
other culture

• Let others know different 
aspects of me 

• Make time for 
self-reflection

• Meditate
• Notice my inner experi-

ence: dreams, thoughts, 
imagery, feelings

• Practice receiving from 
others

• Read literature unrelated 
to work

• See a psychotherapist or 
counselor for myself

• Take vacations 
• Take time to be sexual
• Wear clothes I like

Emotional Self-Care

Things I do regularly to take 
care of myself:

• Allow myself to cry
• Express my outrage in 

constructive ways
• Feel proud of myself
• Find things to laugh about
• Maintain contact with sup-

portive people
• Nurture others
• Play with children
• Pursue comforting ac-

tivities, objects, people, 
relationships and places

• Reread favorite books, 
rewatch favorite movies

• Spend time with others 
whose company I enjoy

• Stay in contact with im-
portant people in my life

• Stop and breathe deeply 
as needed

• Support causes I believe in
• Talk to myself kindly
For an entire Staff Self-Care 

Plan that you can use personally 
or with staff members, go to: 
https://bit.ly/3lFyc3d.

Source: Staff Self-Care Plan, Safe 
Place: Trauma-Sensitive Practice 
for Health Centers Serving Students, 
From SafeSupportiveLearning.ed.gov, 
https://bit.ly/3lFyc3d 

Implementing a Staff Self-Care Plan

• Spend time outdoors
• Say no to extra responsi-

bilities sometimes
• Take steps to decrease 

stress in my life
• Write in a journal

Physical Self-Care

Things I do regularly to take 
care of myself:

• Do physical activities that 
are fun for me

• Eat regular, healthy meals 
(e.g. breakfast and lunch)

• Exercise
• Get enough sleep
• Get massages or other 

body work
• Get medical care when 

needed
• Get regular medical care 

for prevention
• Practice martial arts
• Take a break from de-

manding technology
• Take day trips or 

mini-vacations
• Stretch 
• Take time off when sick
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Special Report

Wearing masks at school 
this fall will be new for 
everyone. That’s why “con-
nections and trust will need 
to be our priorities at the 
onset,” wrote Dr. Lori De-
sautels, Assistant Professor 
in the College of Education 
at Butler University (IN), in 
Edutopia.

She suggested thinking 
about the types of props, ob-
jects, hats and more to share 
with students to introduce 
yourself and create positive 
connections from the beginning. 
Especially since they won’t be 
able to see your whole face! 

“When I meet my new 
fourth-grade students in a few 
weeks while I’m wearing my 
mask,” she said, “I will bring a 
plastic brain, a pair of flip-flops, 
and a picture of my family’s 
rescue dog, Nellie. The stu-
dents will learn a little about 
me through these objects as I in 
turn, will invite them each day 
for the first few weeks to share 
their passions and interests 
through objects or images.”

Desautels also recommend-
ed the following strategies for 
starting the year in masks:

• Have a Calming Bag. 
“Tangible items such as 
Band-Aids, mints, a per-
sonal note or encouraging 
sticker, extra pencils, etc. 
can often feel comforting 
when someone notices 

our fears or worries,” she 
wrote.

• Create New Classroom 
Routines. This can help 
ease discomfort, embar-
rassment, worry and 
anxiety. Desautels said, 
“routines and predictable 
structures can help them 
[students] feel calm and 
ready to learn.” She sug-
gested things like jour-
naling or drawing their 
thoughts.

• Make Connections with 
Parents. Writing a letter 
to parents that outlines 
class procedures can 
help ease their anxiety 
while also inviting them 
to share celebrations and 
challenges their students 
have experienced during 
the past few months.

• Incorporate Superhero 
Powers. This is a fo-
cused attention practice 

designed around masks. 
“Ask students what 
superhero they are, and 
ask them all to create a 
powerful pose,” Desau-
tels recommended. “As 
they hold this pose, have 
them breathe in three deep 
breaths, hold for a couple 
of seconds, and then 
breathe out a superpower 
they wish to send to them-
selves, someone they care 
about, or the world.”

• Ask Morning Meeting 
Questions. These can in-
clude, “How does a mask 
protect us?” and “Do you 
know any superheroes 
that wear masks?”

• Designate Theme Weeks. 
Having something besides 
masks to focus on during 
the first few weeks can be 
a welcome distraction.

Source: Edutopia, 7/31/20

Normalizing Mask-Wearing at School This Fall

SAMPLE



Copyright PaperClip Communications 2020 - All Rights Reserved. 
Reproductions and distribution are permitted within your organization as part of your paid subscription. 5

Supporting Families

 Talking with teenagers and 
creating connections can be 
difficult. In her TED Talk, psy-
chologist Dr. Shelja Sen offered 
these five strategies to improve 
communication with teens. It 
may help you and your staff cre-
ate better discussion pathways 
with teenagers at school, plus 
it’s key information to share 
with beleaguered parents, too.

1. Avoid the Words “Let’s 
Talk.” These words often 
cause teens to shut down 
before the conversation 
has even begun. Instead, 
Sen suggested, try to 
“hang around them in 
a non-demanding or –
threatening way before 
saying anything.” This 
lets them start up the con-
versation instead of you 
pushing the issue.

2. Ask, Don’t Tell. Instead 
of telling teenagers what 
to do and having them 
push back, Sen said, ask. 
“When you ask – in a 
calm and curious way – 
you’re sending them the 
message that you respect 
them and their ability to 
make the right choices, 
and that you honor their 
personal agency.”

3. Respond from Your 
Heart. Empathize 
rather than criticize, Sen 
recommended. “When 
we empathize from 

our hearts, teens won’t 
feel blamed, shamed or 
judged, which makes 
them more likely to 
open up to us.”

4. When You Disagree, 
Follow the You-I-We 
Approach. Sen sug-
gested not letting your 
emotions take over so 
you launch into lecture 
mode. Instead, let teens 
explain themselves 
and then explain your 
point of view. The 
“You-I-We” approach 
consists of the steps 
listed in the box to the 
right, she said. Then, 
Sen said, “the two of 
you should, together, 
negotiate a solution: 
the what, when and 
how much.”

5. Apologize When You 
Goof Up. You may say 
something you regret 
and Sen recommended 
that “the best thing to 
do is to apologize right 
away with a simple ‘I’m 
sorry for messing up. 
What can I do to make it 
better?’”

Source: TED Ideas, 1/18/18 

5 Ways to Talk with Teens

The You-I-We Approach

“I listen to You and under-
stand your perspective (even if I 
do not agree with it)

I share my perspective as a 
parent (even if you do not agree 
with it)

Then We sort this out 
together.”
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In this age of pandemic, 
some students may exhibit signs 
of trauma and stress due to their 
experiences over the past six 
months. You can be in tune with 
their emotions by watching for 
symptoms such as:

• Nightmares 
• Flashbacks 
• Headaches 
• Fear for safety 
• Anxiety 
• Depression 
• Unstable emotions 
• Social withdrawal 
• Fragmented recollection 
• Hypervigilance 
• Sleep disorders 
• Eating disorders 
• Tunnel vision 
• Avoidance behaviors and 

actions 

• Psychic numbing 
• Fatigue 
• Problems with 

concentration 
• Feelings of guilt 
• Increased startle response 

• Anger/rage 
• Helplessness 
• Sadness 
• Nausea 
• Forgetfulness 
• Restlessness 

Sources: APA, 
www.apa.org/
helpcenter/
understanding-
chronic-stress.
aspx; HelpGuide.
org, http://bit.
ly/1rPOLaW; Safe 
Place “Trauma 
Sensitive Practices 
for Health Centers 
Serving Students,” 
http://1.usa.
gov/1SCGykK; “A 
Model Protocol 
for Response to 
Adult Sexual 
Assault Cases,” 
http://1.usa.
gov/1MvR0OO 

Students’ Well-Being
Symptoms of Trauma and Stress

Long-Term Stress 

 Some of the signs of long-term stress 
include… 

 ▪ Anxiety 

 ▪ Insomnia 

 ▪ Muscle pain 

 ▪ High blood pressure 

 ▪ Weakened immune system 

 ▪ Heart disease 

 ▪ Depression 

 ▪ Obesity

“The lack of knowledge and understanding about 
the impact of trauma can get in the way of services 

providing the most effective care and intervention. When 
re-traumatization happens, the system has failed the 
individual who has experienced trauma, and this can 
leave them feeling misunderstood, unsupported and 

even blamed. It can also perpetuate a damaging cycle 
that prevents healing and growth. This can be prevented 

with basic knowledge and by considering trauma-
informed language and practices.” 

— “Trauma-Informed, The Trauma Tool Kit, 2nd Edition,” 
Klinic Community Health Center, 2013 
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Tuning in to the emotions 
of others through an empathetic 
approach can greatly benefit in-
dividuals. Those who are empa-
thetic tend to be:

• More generous 
• Concerned with others’ 

welfare 
• Possessed of a greater 

sense of well-being 
• Happier in their 

relationships 
• More able as leaders 
• Good facilitators of effec-

tive communication
Here are some of the skills 

associated with empathy:
Attending & Acknowledg-

ing. Providing verbal or non-
verbal awareness of the other, i.e. 
eye contact.

Restating, Paraphrasing. 
Responding to a person’s basic 
verbal message.

Reflecting. Reflecting feel-
ings, experiences or content 
that has been heard or per-
ceived through cues.

Interpreting. Offering a 
tentative interpretation about 
the other’s feelings, desires or 
meanings. 

Summarizing & Synthe-
sizing. Bringing together in 
some way feelings and experi-
ences; providing a focus.

Probing. Questioning in a 
supportive way that requests 
more information or that at-
tempts to clear up confusion.

Giving Feedback. Sharing 
perceptions of the other’s ideas 

or feelings; disclosing relevant 
personal information.

Supporting. Showing 
warmth and caring in one’s own 
individual way.

Checking Perceptions. Find-
ing out if interpretations and per-
ceptions are valid and accurate. 

Being Quiet. Giving the 
other time to think and to talk.

Source: “Communication” by Marisue 
Pickering in EXPLORATIONS: A 
Journal of Research of the University 
of Maine, Vol. 3, No. 1, Fall 1986

Skills Associated with Empathy

Students’ Well-Being

Avoiding Minimization

It’s not our place to say how upset someone should or shouldn’t be about any type of situation, accord-
ing to Healthline.com. It is important, however, never to minimize what someone is going through, especially 
when it comes to sensitive topics such as pandemic-related concerns.

You can avoid minimizing others’ concerns by… 

 ▪ Not brushing off anything they say 

 ▪ Steering clear of “cheer up” phrases such as “Well, it could have been a whole lot worse” 

 ▪ Not denying their experience 

 ▪ Never making them feel that their thoughts and emotions don’t matter 

 ▪ Never making them feel that their thoughts and emotions are wrong 

 ▪ Not comparing their difficulties to those of others in an attempt to offer consolation 

 ▪ Not looking at their concerns from your perspective but, instead, looking at them from theirs 

Sources: PsychologyToday.com, 4/3/17; Healthline.com, 5/27/20 
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Cover Story

Some students in the 
Edmonds School District will 
be receiving individualized 
transportation as part of their 
individual education plans 
(IEPs), Harmony Weinberg, 
a district spokesperson, told 
School Transportation News. 
She said some bus drivers will 
be reinstated to provide this 
transportation to meet stu-
dents’ IEPs.

“Triples the Amount of 
Planning”

Planning is a key part of 
school transportation direc-
tors’ tasks these days, as vari-
ous scenarios are considered. 
This includes how to keep 
your staff employed.

“You have to have a plan 
to take all the kids to school 
like you would in a normal 
year,” GAPS Transportation 
Supervisor Russell Buttram 
told the station. “You have to 

have a plan to support differ-
ent groups of kids in the co-
horting model that we have for 
the hybrid. And you also have 
to have a plan, as we’re doing 
for the start of the school year, 
to be shut down completely 
and how you’re going to 
continue to employ people. It 
triples the amount of planning 
that you have to do.” 

Source: King5.com, 9/3/20; School 
Transportation News, 9/2/20; KEZI.
com, 9/3/20

Shared Work, Planning Keep Some Drivers Employed While 
Others are Laid Off
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Continued from page one

PANDEMIC VOICES: When a Driver Tests Positive for COVID-19 

What does a school system do if a bus driver tests positive for COVID-19? The East Dubuque School 
District in Illinois put a plan in place when that happened recently.

School buses didn’t run, reported KCRG.com. Classes were held remotely for junior high and high 
school students, while elementary school students were given an excused absence.

The district then decided to move to a remote learning environment through mid-September, ac-
cording to a letter from the district. A September 14th return date is planned that includes full school 
transportation.

Students and staff who were exposed were expected to quarantine for the full amount of time. Over 
90 students and staff must quarantine due to six total coronavirus cases in the district, the letter stated.

To learn more, read the full district letter at: https://bit.ly/2QYkRo8.

Sources: KCRG.com, 9/2/20; “Info Regarding Quarantining During Remote Learning” Letter to East Dubuque Unit District 119 Families, 
Sept. 2020SAMPLE


