THE RES LIFE

— Training & Statf Engagement Tools —

ParerCuip
COMMUNICATIONS

www.paper-clip.com ¢ info@paper-clip.com
Copyright 2023
Written by the PaperClip Communications Staff
Edited by Julie Phillips
Designed by Amy Oliveira
Reproduced or retransmitted under license by PaperClip Communications.
PaperClip Communications does NOT provide legal advice, and this document should be considered

general information only. The answers to legal questions generally hinge upon the specific facts and
circumstances. Individuals with specific questions should contact that institution’s legal counsel.



’ o ' o
THE RS LIFE WM/S’ GW Ready-Made Materials to Engage Your Student Staff

Table of Contents

Introduction . ...... ... e 1
Accessible Events —Checklist . ...... ... ...t 2
Agreeing to Disagree—Handout. . . ...................... 0 ... 4
The Art of Compromise —Handout. .................... & ......... 5
Being a Good Listener—Handout. ...................doc. . L. 6
Being a Team Player—Handout ...............ccoii i b .. 7
Be Known for Good Follow-Through-Handout ...........0......... .4 8
Campus Resources—Self-Work ......... ... ... ian. L. 9
Character: Who You Are and How You Act—-Handout........... . .... 10
Collaboration: The Positives & the Pitfalls —Handout:. ....... . &y, ... .. 11
ComingOut—-Handout ............ 4. . ..o den ot 12
Community Conflict—Reflection .« .. ... ... 0. oo, 13
Community Responsibility—Case Study . . .4. .. ......... ... ... ... 14
Confronting Inappropriate Comments -=Handout. .................... 15
Customer Service —Handout &« .. o . .0l b o 16
Dealing Well with Conflict—Handout o, ..... % ... oot 17
De-escalation Techhiques —Handout. .. .u. .. ...t 18
Developing Community — Worksheet . ............................. 19
Encouraging Participation~Handout... . . .. ............. ... ........ 20
Engagingwith Residents —Handout. . ................ ... .. ..ot 21
Even When No Oneis Watching-Handout ......................... 22
Free Speech'=Handout . ... . . ... ... . et e e 23
Getting Past the “I'm Not Creative” Myth — Worksheet ................ 25
Critand Resilience —Handout ......... ... ... . ..., 26
Handling Anger Management Issues—Handout. ..................... 28
Handling Complaints - Worksheet. . ................. ... 29
Helping Students Grieve—Handout. . ............... ... oo, 30
How to Foster a Sense of Belonging—-Handout....................... 31
Identifying Priorities— Worksheet ... ........ ... ... .. i, 32
Implicit Bias—Handout ......... ... ittt 33
Involving Faculty and Staff Members—Handout...................... 34
Leadershipis...—Reflection ........ .. ... ... .. 35
Living in Community —Handout. ........... ..., 36
Look Out for Each Other —Infographic. . .............. .. i, 37
© ParcxGur Commmcarion

www.Paper-Clip.com and distribution allowed under license as described on page i.



’ o ' o
THE IRS LIFE WM/S’ GW Ready-Made Materials to Engage Your Student Staff

Table of Contents (o)

Making Common Connections Among Residents — and a Negative

Response—CaseStudy . ... s 38
Marginalization and Privilege—Handout. ...................do...... 40
Microaggressions — Discussion Prompts . ................ & ....... 41
Mistakes and Their Value — Discussion Prompts......... 4. .......40.. 42
Motivation, Support and Care —Handout. .............con. .. .4 ... 43
The Name Game - Worksheet ........ ... ... e, 44
Non-Verbal Communication — Worksheet . . ................ 0.0 .. 4. 45
Onthe Spot—Self-Work. . ........ .. S e aen . 46
Parent & Family Partnerships—Handout ....... . on.. ... ... ... .... 47
PlungingIn—Reflection. ........... & 0 0 o o el 48
A Presentation Primer—Handout . .4........L....... 00 .. ... .. 49
Program Ideas are Everywhere! - Worksheet. .. .. ....... ... ... ....... 50
The Program Planning Process ~ Checklist. .. ... .................... 51
Putting Your Best Foot Forward as a Role Model - Handout............. 52
Quality Q&A Sessions — Worksheet. .n. ... .0 .o i 53
Reaching Out to Develop Connection Points - Handout. ............... 54
Respectful Discourse —DiscussionPrompts. . ........................ 55
Saying No—Reflection. . cn . .. i . ottt 56
Social Justice=Self-Work. - . o, . . ... e 57
A Strong Ally, A ScarySituation=CaseStudy.............ccvvva... 58
Students Who Are Struggling— Case Studies ..................unn 60
Talking WITH People Instead of AT Them —Handout.................. 62
Tapping Into Resources - Worksheet. .. .......... ... .. ..o, 63
Teaching and Learning— Worksheet . . . ................ it 64
Understanding Anxiety Disorders—Handout ........................ 65
Understanding Depression and Suicidal Thoughts — Handout........... 67
Using'lnclusive Language —Self-Work. . . . ....... ... ... i, 68
Walking Through This World Together — Reflection. .................. 69
What I'd Like My Supervisor to Know —Self-Work .................... 71
Where IStand —Self-Work. . . . ... e 72
Who AmILeaving Out?—Handout ...............cciiiiiiinnean.. 73
Why Mental Health Stigma Can Create Barriers to Support — Handout. . .. 74
Your Role in Retention —Reflection. ... . ........ .. ... i i 15
© PaperCip Communications iv Paperip Communicaons. Al i resened. Repoducions

www.Paper-Clip.com and distribution allowed under license as described on page i.



L) ' L)
THE RES LIFE ; WM/S’ GW Ready-Made Materials to Engage Your Student Staft

Reflection

Community Conflict

It’s impossible for things to go right all the time, yet you can prepare for conflict by
keeping the following things in mind...

Don’t Blame or Accuse. Gather the facts first instead of automatically pointing the
finger of blame. You’ll save a lot of time, hassle and misunderstanding this way.

Use “I” Statements. Let people know how their actions impact you. Saying, “I ean’t
sleep when your music is turned up” will make someone a lot less defensive than saying,
“You keep me awake constantly with your loud music.”

Steer Clear of Assumptions.
It’s easy to assume something
about someone or go based on the THE RUMOR
word of others. Yet, assumptions
are rarely ever accurate and
just contribute to further
misunderstandings. Don’t give in
to them.

Don’t Overreact. Difficult
situations just get worse if you
make a mountain out of a molehill.
So, focus on what’s trulysvrong

directly to the source if an issue

rather than letting things get out of 4P
control.
THINKING E .

onflict that you either observed or were part of in the past?

What could have been handled more effectively?

© PaPerCLIP COMMUNICATIONS Part of the The Res Life Trainer’s Guide. Copyright 2023,
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Handout

Encouraging Participation

When people participate, they feel a part of things. Yet, it can sometimes take a nudge
to get them to that step. Some students hang back at first, taking things in, while others
dive right in, ready to volunteer and get to work. And others dip their toe in initially,
testing the waters to see if further involvement suits them.

As you’re building a community, of course you want residents to get involved!dt
helps them take ownership for the community and feel like they’re part of something
worthwhile. So, consider a few different ways that you can enhance residents’
involvement...

Recognize Talent. If you hear that Sarah is creative, ask her to help with\bulletin
boards. She’ll likely be happy that you know about her talents and that you think

she can contribute.

Use Activities. Icebreakers can
be a great way to get people more
comfortable and willing to engage:.

Ask for Opinions. This is a géod
way to hear from those passive
participators. See what insights
they may have gleaned from their
observations.

Look Beyond the Obvious. The
enthusiastic “sure-I’11-help-you-
with-a-bulletin-board!” residents

are easy to.spot—and easy to

love. Yet, if you look beyond these
obvious helpersgyou’ll alsofind a
wealth of talent. For instance, take
Damien’s interest in the environment
and‘ask fon his help in developing a
more sustainable, environmentally
conscious'community. Or tap into
Bella’s@nthusiasm for her major,
zoology, and ask for her help inviting
a professor to join your community
for a trip to the local zoo.

LEARN TO DELEGATE

Sometimes we’re very invested in
a project and want everything to be
done just right. But, as a leader, part
of your responsibility is empowering
othersito lead. Here are some tips for
successful delegation...

» Ask for Volunteers. Give
people an opportunity to
step forward and accept the
challenge of the task.

» Appoint Them. If you think
someone would be perfect,
speak with them privately and
see if they would be willing to
take on a certain task.

» Let Them Make Mistakes.
These valuable lessons often
must be learned the hard way.

» Provide Support. If others get
in trouble, ask what solutions
they’ve come up with and
offer a few suggestions but,
ultimately, let them be the ones
to decide what to do next.
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Handout

How to Foster a Sense of Belonging

Searching for a sense of belonging can be a potent force among students. They want
to belong to something bigger than themselves, whether it’s a group of friends or a
campus community in which they take pride. This belonging helps them feeleared for,
connected and part of something positive larger than themselves.

That sense of belonging also results in important outcomes such as‘persistencedte
graduation, a feeling of equity and enhanced well-being, according4o a growing body of
research. At four-year institutions, an improved sense of belonging among stidents leads
to higher rates of personal and academic successes later in their college experiences,
reported Inside Higher Ed. Those students reporting a higher sense of belonging at the
end of their first year seemed to do better than their peefs. Researchers also found that
those students seemed to be persisting more in their second and third years, as well as
reporting fewer mental health issues. Belonging matters!

PLANTING THE SEEDS OF BELONGING AND CONNECTION

It’s one thing to tell students, “You belong here.” Yet, you truly need to show them
through your actions for your outreach efforts to be‘effective.

So, what are some things you can'do? Shannon Brady, an assistant professor of
psychology at Wake Forest University (NC), suggested..:

* Help students face/challenges and setbacks

* Help them better understand things like course grading
» Have trustworthy mentors and faculty available

» Connect students with other students

You can plant the seeds of belonging and “We find experimentally
connection through other'simple actions such as... trying to help people

+ Using community-oriented language like “we” foster a sense of

and “us” to include everyone belonging can lmprove
a number of positive

. .. ) ,
Explaining campus lingo so newcomers aren’t I Ay

ICIt in the Bk benefits on academic
* Asking students about their interests and then outcomes, benefits on
making connections to related organizations, health outcomes, benefits
academic fields and other opportunities on engagement types of
. oqe o . th
 Using eye contact, smiling and giving people outcomes.
your full attention — Shannon Brady, Assistant Professor
of Psychology at Wake Forest
Source: Inside Higher Ed, 1/2/20 University (NC)
© Part of the The Res Life Trainer’s Guide. Copyright 2023,
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Discussion Prompts

Microaggressions

It’s a term being used a great deal on campus these days: microaggressions. They
are more than just “insensitive comments,” as they often indicate an undercurrent of
racism, sexism and other social tensions that can leave students feeling marginalized,
unsafe or invisible.

“Microaggressions are the brief and commonplace daily verbal, behavioral, and
environmental indignities, whether intentional or unintentional, that. communicate
hostile, derogatory, or negative racial, gender, sexual-orientation, and religious slights
and insults to the target person or group,” according to author Derald Wing Sue in
the book Microaggressions in Everyday Life: Race, Gender, and Sexual Orientation:
“Microaggressions are constant and continuing experiefnces,of marginalized groups
in our society; they assail the self-esteem of recipients, produce anger and frustration,
deplete psychic energy, lower feelings
of subjective well-being and worthiness,
produce physical health problems,
shorten life expectancy, and deny
minority populations equal access and
opportunity in education, employment,
and health care.” x -—

THE IMPACT

No matter the intent of our,wordsjthe impact of microaggressions on marginalized
groups can cause. ..

“Impact always trumps intent.”

= DrdéMaura Cullen, Diversity Educator, during
a PaperClip webinar on “Microaggressions”

* Constant vigilance and uncertainty
« Self-doubt FOR DISCUSSION

* Fear that bringing it up could hurt a > How can we be more aware of -
relationship ‘ot career path the microaggressions we commit,
even if it's not our intent?

*  Afeeling of notbelonging » How can we better think through
+ _Alchange innatural behavior what we say so as not to commit a

. . microaggression in the first place?
» Pressure to act “right,” like the 9 P
» How have | reacted when a

majority microaggression has been
» Allack of trust in majority/privileged targeted at me?
group members » Do | tend to “write off” people who
commit microaggressions? Why
or why not?
© PaperCLIP COMMUNICATIONS Part of the The Res Life Trainer’s Guide. Copyright 2023,
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Self-Work

Using Inclusive Language

A sure way to alienate people is to use language that might exclude them in some
way. So, keep a few things in mind as you embrace the diversity of people you’re
interacting with, such as...

v

v

AN

<

<

What else can you do to make your language more inclusive?

Use examples from a variety of religions and don’t assume that everyone believes
in a higher being.

Ask about how to pronounce people’s names if you’re unsure.

Don’t assume that everyone comes from two-parent households."And not
everyone has both a mother and a father.

Ask about identifying pronouns rather than assuming.

Don’t comment on people’s bodies directly or indirectly. Someone may be
struggling with body image issues.

Don’t assume that all romantic relationships are heterosexual. Figure out
comfortable language that includes allirelationships.

Don’t rely on “people-harming humor™ toiget an easy laugh.

Don’t just use student culture references that apply to 18-22-year-olds, as that can
exclude adult student learners.

Make sure that whefnwyou talk about siblings you also include only children.

Don’t assume that an averted,gaze 1s a sign of disinterest or disrespect. Direct eye
contact is considered distespectfubby some cultures.

Use namesifrom different cultural backgrounds when providing examples.

© ’APERcI.IP comnu"chTlons Part of the The Res Life Trainer’s Guide. Copyrlght 2023,
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Handout
Why Mental Health Stigma Can Create
Barriers to Support
Stigma can discourage people from getting the help they need to lead fully
functioning, fulfilled lives. It’s a form of discrimination, just like what’s used against
people of different races, religions, appearances,
cultures and more. So, what can you do?
» Help campus community members look PEOPLE FIRST
beyond the labels associated with mental Whén talking with
health issues. students, you'can share '
this reminder-..

* Avoid labeling people by their diagnoses.
* Treat them as individuals deserving dignity you:;};ll;ﬁifg ;fggf ,-t,?n A
and respect. “You are not an illness,” the
Mayo Clinic remifds us.
So, don't say,«I'm bipolar”
or “I'm depressed.” Instead,

Stigma doesn’t always come from external
sources. It can be very internal for students: “How do

you view your emotional/mental health condition?” put yourself first, as in “I
Sometimes they judge themselves in negative ways, have bipolar disorder” or “I
confusing feeling bad with being badgsays the have depression.”

National Alliance on Mental Health (NAMI). And
that’s where stigma can set in.

The Substance Abuse and Mental Health Services Administration Center for Mental
Health Services offers the following tips when it ecomes to mental health stigmas...

Do...

» Use respectful language suchias “person who has depression” or “person with a
psychiatric disability”

* Emphasize abilities, not limitations

»«" Address someone if they’re expressing a stigmatized attitude

Don’t...

o «Useterms like “erazy,” “lunatic,” For a one-page National Alliance on
“manic depressive,” “slow Mental lliness infographic entitled “Finding
functioning” or “normal” Mental Health Care That Fits Your Cultural

. Background,” go to: https://bit.ly/2j600lA. And

+ Usegeneric labels such as learn about Minority Mental Health Awareness

“retarded” or “the mentally ill” Month at: www.nami.org/minoritymentalhealth.

» Portray successful people with
disabilities as superhuman

Following guidelines such as these while trying to provide caring mental health care
can greatly enhance students’ sense of campus belonging.
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